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  F O R E W O R D

" T h e G e rm an A i r F o r c e G e ne r al Sta ff , b y G en e r a l l e utnant a . D .
An d r e a e N i e l s en , i s on e o f a s e r i e s o f h i s t o r i c a l s tu di e s w r i tt en b y
fo rm e r k e y of f i c e r s of t he G e r m a n A i r F o r c e f o r t h e Un it e d St at e s
A i r F o r c e H i s t o r i c a l D iv i s i on .

T h e ov e r a l l pu rp o s e o f th e s e r i e s i s th r e e fo ld : 1) T o p r ov i de
th e Un i t e d St at e s A i r F o rc e w i th a c o m p r e h en e iv e an d , in s o fa r a e
po e s ib l e , au th o r it a t iv e h i s t o r y o f a m aj o r a ir fo r c e wh ich s uff e r e d de -
fe a t i n Wo r l d Wa r II ; 2 ) t o p r ov i de a h i s t o r y o f th at a i r f o r c e a s p r e -
pa r e d by m an y of i t e p r in c i pa l an d r e s p on e ib l e l e a de r e ; 3) t o p r ov i de
a f i r s tha nd a c c o unt o f th at a i r fo r c e ' s un i que c om ba t in a m aj o r w a r
w ith th e f o r c e s of th e So v i e t Un io n . 'I'h i e s e r i e s o f etu di e s th e r e fo r e
c ov e r e in l a r g e p a rt v i r t u a l l y a l l ph a s e e o f th e L uft w af fe ' s o p e r at ion s
an d o r g an i z at i on , f r om it s c a m o ufl a g e d o r i g i n in th e R e i ch ew e h r ,
du r in g th e p e r i o d o f s e c r et Ge rm an r e a rm a m e nt fo l l o w in g Wo rl d Wa r
I, th r o ugh it s p a rt i c ipa t i on in th e Sp a n i s h Giv i l Wa r a n d it s m a s e iv e•
op e r at i on s a nd f ina l de f e a t i n Wo rl d Wa r II.

T h e Ge rm a n A i r F o r c e H i s to r i c al P r oj e c t , (r ef e r r e d to h e r e -
in aft e r b y it s s h o rt e r an d c u r r ent t i t l e , " T h e GA F M on o g r a ph P ro j e c t ")
h a s g en e r at e d th i s an d o th e r e s p e c i a l l y p r e pa r e d v o lum e s wh i c h c om -
p r i s e , in on e fo rm o r an oth e r , a t ot a l o f n e a r l y fi ft y s e p a ra t e e tu di e s ,
s o m e o f th em in m ul t i - v ol um e fo r m . T h e p r oj e c t , pa tt e rn e d , in p a r t ,
a f t e r a n A rm y p r o g r a m al r e a dy in e x i s t en c e , w a s , upon r e c om m enda -
t ion o f H e a dqua rt e r s A i r Un iv e r s i t y l a t e in 19 5Z, app r ov e d a nd fun de d
b y H e a dqua rt e r s USA F in e a r l y 19 5 3. G e n e r a l s up e rv i s i on w a s
a s ai gne d t o th e USA F Hi s t o r i c a l D iv i s i o n b y H e a dqua rt e r s U SA F , wh ic.h

c ont inu e d p r in c ipa l fun din g o f t he p r oj e c t th r o ugh 30 J un e 19 58 . Wi th -
'- in th e U SA F H i s to r i c al D iv i s i on D r . A lb e r t F . S im p s on a n d M r . J o s e ph

W. An g e l l , J r . , r e s p e c t iv e l y , Ch i e f an d A s s i s t a nt Ch i e f o f th e Div ia ion ,
ex e r c i s e d ov e r a l l e up e rv i s ion o f th e p r oj e c t . T he f i r s t s t e p e t o w a r d s

  it e in it i a t ion w e r e t ak e n in t he f a l l o f 19 52 fo l l o w in g a at a ff v i s i t b y M r ,
A n g e l l t o th e H i s t o r i c a l Div i s i on , H e a dqua rt e r s Uni te d St at e s A rm y ,
E u r op e a t Ka rl s ruh e , G e rm an y . T h e r e , th e A rm y , a s h a e be en m e nt i one d,
w a s c on du c t in g a s om e wh at s im i l a r h i s t ur i c a l p r oj e c t c ov e r in g m at t e r s
an d o pe r at i on s l a r ge l y of p r im a r y in t e r e s t t o tha t s e rv i c e . Wh e r e a s
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-, In p r e pa r in g th e s e s tu d ie s , h ow ev e r , th e a uth o r s hav e not de -
p en de d on th e i r m e m o r i e s al one . In s te a d , t h e y ha v e s uppl e m ent e d
th e i r kn ow l e dge w i th a c o l l e c t i on of L uftw a ff e do cum e nts wh i ch ha s

  c om e t o b e kno w n a s th e Ka r l e ruh e D o c um e nt Co l l e c t i on an d wh i c h i e
n o w h o u s e d in th e A r ch iv e s B r an ch o f th e USA F H i s t o r i c a l D iv i e ion ,T h i s c ol l e c t i on c on s i s t s o f di r e c t iv e e , ait ua t i on r e po rt e , wa r di a r i e e ,
p e r s ona l d i a r i e a , s t r en gth r e p o rt s , m in ut e s o f in e e t in g s , a e r i a l
ph ot o g raph s , an d v a r i ou s oth e r m a t e r ia l s de r iv e d, ch i e fl y , f r o m
th r e e s o ur c e s : th e Captu r e d G e rm a n D o c um e nt s Se c t ion o f T h e A dj u -
t ant G e n e ra l in A l e x a nd r ia , Y i r gin i a ; th e Ai r M in i s t r y in L ondo n ; a n d
p r iv a t e G e rm a n c o l l e c t ion s do nat e d t o th e pr oj e c t by i t e pa rt i c ipa t in g
a uth o r s a nd c o nt r ib ut o r s . In a dd it io n , the c o l l e c t i o n in c l ude s the c o n -
t r i but i on e o f th e "h orn e w o rk e r s . " T h u s , th e in t e r e s t e d re a e a r ch e r
c an t e s t th e c o nc l u s ion s o f the "t op i c l e a de r s " a ga in at th e ba s i c do c u -
m e nt a o r s e cu r e a dd it i on a l i nf o r m a t i o n on m o at of the s ubj e c t e m e n -
t i on e d i n th e atu di e s ,

T h e a uth o r s h av e a l s o iria de ue e o f s u ch m a t e r i a l s a e th e
r e c o r ds o f th e N u r em be r g T r ia l s , th e m xnu e c r ipt s p r e pa r e d by th e• F o r e i gn M i l i ta r y Stud ie e B r a n ch o f th e USAR E UR H i s to r i c a l D iv i s i o n ,
th e of f i c i a l m i l it a r y h i s t o r i e s a f th e Un i t e d Sta t e s an d th e Uni t e d K in g -
dom , a nd th e w e a l th o f l it e r atu re c on c e rn in g Wo rl d Wa r II , b oth in
G e r m an a nd E ngl i s h , wh ich h a s a J ne a r e d i n bo ok fo rm o r in m il i ta r y
jo u r n al s s in c e 19 4 5 .

T h e c om pl e x it y o f th e G e r m a n Mo no g r aph P ro j e c t a n d t he
v a r ie t y o f pa r t i c i pat i on whi ch i t ha s r e quir e d c a n e a s i l y b e de duc e d
f r om th e a c kn ow l e d g e m en t s wh i    h fo l l o w , O n th e G e rm an e ide :
G en e r a l de r F l i e g e r a , D . P aul D e i c hm ann , w ho , a s Ch i e f Cont r ol
Off i c e r , b e c a m e th e m ov in g f o r   e be h ind th e en t i r e p r oj e c t ; G e ne r al -
l e utn a nt J o s e f K a m m h ub e r , wh o h e a ds th e ne w G e r m an A i r F o r c e , an d

  wh o h a e c on s i s t e nt ly s uppo rt e d th e p r oj e c t ; G e ne r a l obe r s t a , D . F r an z
H a l de r , Ch i e f o f th e G e r m a n A r m y G en c:r a l Sta ff f ro m 19 38 to 19 4 2 , wh o s e
s ym p a th e t i c a s e i s t an c e t o t he P r o j e c t Off i c e r , th e P r o j e c t E di t o r , a n d

' th e G e rrn a n Cont r o l G ro up i s g r e at l y app r e c i at e d ; G e n e ra l fe l dm a r s ch al l
a , D . A lb e rt K e s s e l r in g, wh o c ont r i but e d t o s ev e ra l o f th e e tud ie s a nd
w h o a l s o , b e c a u s e o f h i e p r e s t i g e a n d p opula r i ty in G e rm an m i l i ta r y
c i r c l e s , w a s ab l e t o e n c ou r a g e m an y oth e r s to c ont r ib ut e t o th e

. p r o j e c t ; a n d a l l o f th e G e r m a n "t o p i c l e a d e r s " a n d "h o m e w o r k e r s "
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an d th a t o f h i s p re de c e s s o r s C ol . Cu rt i s D . Sl um an , B r i g . G en .
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an d Am e r i can gene r al offi c e r r ank s ..
Change s in th e autho r 's s t yl e an d choi c e of wo r ds hav e be en

, 
h el d t o a m inim wn . Th e author  s opini on ha e be en r e epe ct e d and

p r e s e rv e d by both t ran s l at or and e dito r ; it i e in no way to be c on -
at ru ed ae re pr e eentin g the vi ew s of the Unit e d Stat e s Ai r F or c e .

•

s

x i i i

_

THIS PAGE DECLASSIFIED IAW E  12958



    `   `   _ `  
    ! •

r r '        ,. -    
- i-   -  -   . - 

I - -   -  - _  -
   !   . L

           
I I ' ti

-
   

I
 

 
'
'

 
 

I
 

.    . } ' .

 

   '   I I I
 

 
  ' L.

! I ' I      
 

I  
1 .

       
      1 I   .     - I  I

 

,  r„ ' I , , ,   I  , . , „    
_, ; , I , ; , ,

 
, , Ir.   •    , ' i._ , , _  , I, ,     I ,I , , I __: . _.:,; ..•_ . , -._. - ' , I .:,,  , ,  I     II '   , rr    "  •' • r= 

     _   _  -. _  •+;
!
_ '   I   F _ I ,     ti   It   , . ;_,

y r"  , -   I_ I I  
, ti I ,

f ' , ,I ,     i  
_

 
,
 

, : •,   _',  ''-.
 

. . .     ., ..  - _   I_ .
i '° 

_
  ` ' v : r . ?

,
  •j :  '  y   •

- .•  . - .   .   - = i .     - . _ _ .  . 
  '  

(
•
_

 
' t

~
' ' '

  ,

_ . . :
_

.

. .  
•, :  

. ,_ - . _. _ . . . '  
_  

 
' 

I J
I

y
  . ) 

,

_
- l  

I I
,

'
,   

•
 Y

I '   'i .l i

. . . ' . . . .
 

, 1 S
 

   I` . ,    
•
  : . . ' 1

-       = 1? l f
(

   
.
 

. G

. ,

 
i

`

. . .
_

I
.

l '
•

i
 

 
'

1 s .
7 . , - - +

'
.    - r

,

 

: -
. _  

#  
r " , -

I   I

.  . „ _ . ' ._ '   li   { , .•.  < .._ .      _- .
- • ,   , ,    1,

r ,
 

, $-.
    ,

  '
' ~ ' , , 1

.
_

` '  __ '   I      '      R  _ _   .: _ _it , . .
 

.
 ' !:

. (I S
'

.   : . . V -

 ,
. _

S
,
   ._   .   s .1 - 7 .

-
,
{ . _ .

_
. . - . 't

,-
1

J
. .

v

.

I
. . . _ _ .

'

    ' .

 
J •

G
 

.
 

.

 
,

 
. _"

 
ll -

`  

  y , r '   -
'

I
' r    

.
 

_

     
_ _

1 x' ' ; °  
   -   - ,

 
 

'` E  I_
   

.    S-  
_
j  '   .  

. I
I I

_

  > .;.    ` ? . " . .
  . ... ..

'    
_ .. .. _ ., _ I .

 

  - ,I i -  
•.-- -r •  [ r _ F  5 •  

'
 

-
V

 

  a . . _

 

- F _ i l   t 1
 

_1 . .n
Y • . - .   . . I

I _

1

 

?

.
`

'

- t .  

I
I
'
1_

-
- . .

'
-
,

.: ,, 
 

  •
`    

 
  I . _

4 
. 1 S I {-

 
+  

r
r

?
J :

 

.'-
f

•

I .  _

 
; '

 

  M ..
  { ' .     . . J

s .
 

... . _
f °

.

'
 _   _  " il , _ . ..,

 

I . ' ,
 

 
,

,

,
 
I

   

' '   ' _
1 i `

5    
   

.
r .

  f
. . . -   ,. .c _ . _   .J = -    

4

,

i
ti . .

  "
1

I
1

•

'
'

•

I 1
' I

1

,
i :

'
I

I _   l '`
   

 
  ' I

     
  I r  

    .  I I yI I  I  , _ _  
r

 

- . . 
  I   Ir I I '

. .   -   T
.   . _

 

. -
N

i ,.. ,

i
  ,":_

l  
._ I _ t ,

`

-
[

a ' :   I

, :  ,
i i  

!   '
i

` _
' y S ` #

  ,I

. .

 
i

• - . ..
'

. . - i . . _ 
.
 

J
  '

,:
 ?(   J  

' i

1
,̀ c

µ

_
i

 
  -   .,

 
  -.( _

 
,

.  .
-  

 

- . . . : . . _    T _    . _ . . -  r_ _   .
1

. .
- \

'
'

. , . .
    £ .  

 
I T

'  `
- 1  

'
 

.
 

. I M

 
. . . - .

_
 

 
+

. . . . _
1
. .. _ . . _ . . . . . _ .

 

_ - , . . - 1 • .   - • . Q - - ' f   '  
_

. ' 1

 

. .

•

  y

.

 

..
1 1

_ _ - _

^

 
.   _  .:,

,

_
. .

1 . . - . - -.

 

 

`

. . . -. _ _ .,
 

.- • ' .t    .
l

, , r   a .     , 
 

c' s
_-.

 
.. • .

 
. .• _

1
. _ . - _

'    
 

'
. . _   -- _ . ..  . - . - --   . .  

' •i
! .

 ;  
. _  '     I

 
   

I '   I I I - L .
 `  ,I I   ; i , r, I '

,
   

-   , ; ,  r  
, ,  

  II

 
f ti - .   'J    

1r'
/

II  1L1 ' I

'
1

I

I   ' '
'

1 .

I

,
`

I
`

1
`

1   I 1 I

,
i - I I I I I . I   I - I

'
1 I

 
I

'

  1
   

,
.

' ti l  ti I
  ii .

  '
   ; ' '  

_
  ' ' I

 
l
i , r .I ,'   r ' I

    . ;   , ,
}

   
,

  I  .:  i , i
 

i .' I I ' I ' I  I ' I ' , - ' ,' ti       I .,     I r , , r      II   ,   ,
  I ,  ' ,      '       ' '   ' '  

, , } ,   I: ; '   ' ' ,  ,   ,
I .   ti

 1
,

 ' ,i     .,   .,;     a   ; 1 , I   . I,      , ,    ,  _   I ,  I        I ',  ,II . ,ti ,, , . , I II .; ,I . ,, .   ,     I , . _
1
'

'
-
.

'
1  

 
J

1 1
'

1 1

'

.
I I

  I
, I

  1 I
'

1

I
 

f

,
1

I
I

  _
1 I

I _ 1
'

1 '  l I RI  
'  1

 
'

 
 

 
 

I
I   '     '

S
I

   

1
I I

11
   

 
 

I
'     I I I  

      ` I    
  - ' _     '   7

I
    ' 1  I'         '   I, ' I      r

  I     '   I r   I     

I
 

- f
 

  I
f   ' '  

'
"

 
    '

!
  ;     

'
 

..
 

 
  I

I  
?

-  
'

 
  '  

'
'
I   '     '  

 
 

 

  _
I .   I      

 

i . i

 

  r   i  
-

•    
         

'
, ,

.

i   I 1     I
'

  / - i I  
 

   
;

     I    
 

,I I       r 'I , . i I , ., . I '   I  , - i l ' „ , , 
  ,  - I I   . ' _ I I t I.   I , r . , '  - , , I

, ,   ,   ,   , ..



THIS PAGE DECLASSIFIED IAW E0 129  8

 

INT RODUCTION
.

_
Du r in g th e f i r s t h a l f o f th i s c en tu r y , th e Ge rrn a n A rm e d F o r c e s

h av e l o s t t w o wo r l d w a r s . D e s p i t e th i e r e c o r d , t h e y h av e n ot i o s t v e r y
m uch o f th e i r p r e s t i g e , e i th e r in G e r m an y o r ab r o a d . T h i s rath e r s u r -
p r i a in g f a c t c a n b e a tt r ibut e d ch i e fl y t o tw o fa ct o r s : ( 1) th e w id e l y -
r e c o gn i z e d r e put at i on o f th e G e rm an s o l di e r a s a c o m p e t ent f i ght e r ,
a n d (2 ) th e qua l it y o f l e a d e r s h ip e x e r c i s e d du r in g a l l th e w a r s in w h i ch
th e P ru s s ian an d G e rm an A rm e d F o r c e s p a rt i c ip at e d in th e p re c e din g
c e nt ur y a s w e l l a s in th e p r e s e nt on e .

An d th i s l e a de r s h ip - - c o r r e ct l y o r in c o r r e c t l y - - i s in ex t r i c ab l y
i de nt i f i e d w ith th e G e rm a n Ge n e ra l St aff , Al th ou gh th e G e r m a n G en e r a l
Sta ff l o s t s o m e o f it s s i gn i f i c anc e a s an e f fe c t iv e i n e t r um en t o f m il i -
t a r y l e a de r s h i p a ft e r 19 18 an d - - a ft e r a b r i e f pe r io d o i r e s u r ge n c e du r in g
th e l a s t w a r - - l o s t a l l of i t a infl u e nc e , it s t il i fi gu r e s in t he m in d o f t h e
l a y m a n a e th e ru l i ng p o w e r b e h in d Ge rm a ny ' s pa s t m i l ita ry e x pl o i t s . •
F o r th i s r e a e on , i t i s o ft e n s e l e c t e d a s a wh ipp in g - b o y by f a c t i on s e a g e r
t o f ix th e bl am e fo r th e m i s ta k e s m a d e b y po l i t i c a l l e a de r s h i p , E v e n!
t o da y , th e m a j o r i t y of l a ym en giv e w i l l in g re c o gn it ion t o th e h i at o r i c
c ont r ibut i on s o f th e Ge r m an G en e r a l St a ff , a l th o ugh it c ann ot b e den i e d

th at th e c on t i nua l a r gum e nt s a bo ut i t h av e l e d t o a s e r i ou s de c l in e in
i t s p op ul a r i t y . T h e fa c t s t hat it s c o n t inu e d e x i e t e n c e w a s f o rb i dde n
a ft e r Wo r l d Wa r I, a n d th a t i t w a s d i s b an de d en t i r e l y aft e r Wo r l d Wa r
II h av e u ndo ubt e dl y do ne m u ch t o m a int ai n th e n irn bu s wh i ch c l in g s t o
it.

Ina s m u ch a s th e L uftw a ff e G e n c: ra l St a ff , a s th e l e g i t im at e off -
s p r in g o f th e A rm y G e n e r al 5 t aff , w a s a l e o a ff e c t e d b y th e s e ev en t s , it

s e e m e e x p e d i e n t h e r e t o s um m a r i z e b r i e f l y th e h i s t o r i c a l dev e l oprn e nt

of the G e rm a n G e n e r a l Sta ff . T h e b a c k g r o und thu s pr ov i de d i s in -
  di s p en s ab l e t o o ur fu l l und e r s ta n di n g o f th e r_o l e p l a y e d b y th e Lu ftw a ff e

G e n e r a l St a f f in Wo r l d Wa r II .

I s h o u l d l i k e t o p o i n t o ut r i gh t a t t h e b e g i nn i n g th a t th e r e i s
l i t t l e e h a n c e o f o u r r e c o n a t r u e t i n g a h i s t o r i c a l l y a c c u r a t e p i c t u r e o f

th e m o s t r e c e n t d e v e l o p m e n t s ,
A g r e a t m a n y d o c u m e n t s h a v e b e e n

xvi
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Di re ctiv e , "* i s sue d b y Hit l e r on 15 Janua ry 1940. Be c au ae of it a
` im po rtanc e , I fe e l it shoul d be sum m a ri ze d h er e , at th e be ginn in g of

th e s tudy.

B a s i c D i r e c t iv e

1. N o a g en c y o r o ff i c e r wi l l r e c e iv e a ny inf o rm a t i on

p e rt ai n in g to a c l a s s i f i e d p r oj e c t unl e s s i t i a a b e o lu t e l y

n e c e s s a r y , f o r r e a s on s o f dut y , th at th e y o bt ain s uch i nf o rm a -
t i on .

2 . N o a g en c y o r off i c e r w i l l r e c e iv e m o r e de ta il e d

in f o rm at i on r e ga r din g a c l a s s i f i e d pr oj e c t th a n i s s t r i c t l y '

n e c e s s a ry t o pe rm i t th e m t o ca r r y out th e i r a s ai gne d m i s e i on s
in c onn e c t ion w i th i t . '

3 . N o a g c n c y c:       It i  : c:r wi l l r e c e i v e a n y inf o rm a t i on

p e r ta in in l; Lc  a c l a s e i f i   d E, r o .
j   c t f  r i o r t o th e l a s t po a s ibl e

m om ent c o n s i s t e nt wi t h r i i  - .t i v c: p   r fo r m a n c e o f the i r w o rk

  on th at p r oj e c t .

4 . T h i s d i r e c t iv   c x p r e s e l y f o rb i ds th e a ut o m at i c
fo r w a r din g o f o r de r s w h o s e s e c re c y i s o f p r im e im p o r tan c e
in a c c o rda n c e w i th e s t u t  l i :  t e d d i s t r ib ut ion l i s t e .

/ s J A d ol f Hi t l e r

A s de s i r ab l e a s e c u r it y rn e a e ur   a s th i a di r e c t i v e s e em a at
f i r s t gl a n c e , i t put an e f f e c t iv e s t op t o any inde p en dent w o rk on th e

pa rt o f th e Ge n e r a l St a ff ds an   n t it y . T h e di r e c t iv e d em o te d th e

'   B a s e d on a r e pu rt b y ll r , tt u d o l f B a «  n g a i•dt , Wue r zbu r g ,
E dit o r ' e N ot e : A s i in il a r E n gl i s h t r an s l  i t i o n of th i s di r e c t iv e i e in -

c lu de d i n F ueh r e r D i r e ct iv e b a nct tJ th e r  I' o p - L e v e l D i r e ct iv e s of th e
  G e rm an A r m e d F o r c e s , 19 39 - 19 4 1; t r a « s l at e d an d c o m p i l e d by th e

D iv i s ion o f rJav al Int e l l i ge n c e , Wa s h ir gt o n , D. C . , 19 4 8 . A s ide f r o m

a e l i gh t di s c r e pan c y in dat e s - - th e N a v y t r an bl at i on giv e e th e da t c: a a
1 1 J an ua r y 1 ) 4 0 - - the w o r din g o f t he N av y i r an s l at i on i s th e s am e a e

th e G e r rn a n t e x t c i t e d b y th e auth o r of th i s s t udy .

   : i i

•
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,
Chapte r 1

THE DEVE LOP MENT OF THE GERMAN GENERA L STAF F I

-

In th e e ra o f "c a b in e t w a r f a r e " m il it a r y c om m and e r s p e r e on a l -
l y l e d th e i r fo r c e s - - u s ua l l y c o n s i s t in g o f a r e l at iv e l y s m a l l num b e r o f

m e r c en a r y t r o op s - - in to b att l e an d d i r e c t e d th e i r rn ov e m e nt e f r om th e
v ant a g e po int o f a "g e n e r al ' s h il l . " N o ap e c i a l ope r at i on s s t af f w a e
n e e de d t o a s s u r e e ff e c t iv e gu idan c e o f th e t r o op e . O r de r s w e r e
u s ua l l y c a r r i e d d i r e c t l y t o th e uni t c o m m a nd e r c on c e rn e d b y rn ouat e d

o r d e r l i e s . T h i s m eth od o f di r e c t in g rn i l it a r y o pe r at i on s wa s c om m o n
and f e a s ib l e a s l at e a s du r i ng th e l i f e t i m e of F r e de r i ck th e G r e at '
( 1740- 17 86).

N ot un t i l l h e e n d u i th   c i  ;hi c:c n   l  c-en t u r y d i d th e n c w m e th o ds
u s h e r e d in b y th c   , r e n c h R e v o lu     t  r    f l' : c i a i un d a n i e n t:a l c ii a n g e . A t
th i s po in t th e m e r c e n a r y :-  r m y w .+:  r r ;, l    c     d b y th e c on s c r ipt e d ,
na t i ona l a r m y ,  i n d t h e t r a d it i ;•  i  :   f  .;  „  ci L : t t l e o r d e r b y a m o r e

  fl e x ib l e f o rm a t i on in t h e f i e l d , N a i  c  l   u _i , u s F ie l d M a r s h a l o f th e
R ev o l u t i on a n d l a t e r E m p e r n r o f t h  > 1  r Gn ch , be c a m e th e r e v e r e d

m a s t e r o f m ode rn s t r a te gy fo r u 12 th e E t r op e a n n at io n s o f h i s da y . ,
F o r th i s m i l it a r y g e n i tts w.  s t l;  _  ''   r :  t t c  s .:     c    d in c on du r t i r.g =i -:  u Z-
t a ne ou e op e r a t i on s in s ev e r :zl t l  c   t c;r a i f w a r an d in m ov in g h i s a rm i e  
s o s k i l l fu l l y a s to en ab l e th e m t o s t.r i k e in  rn i s on . It i s o bv i o us th at
th i s n e w m e th a d o f c o n du c t in g o p e r a t zon 5 c o ul d n ot be c a r r i e d o ut by a
s in gl e i nd iv i dua l . T he c om m and E:r n e e de d h e lp e r s t u c a r r y a ut t h e
c o m put at io n s n e c e e s a r y fo r s uch e xt en de d op e r a t i on s , to r e l i e v e h im
o f p e tt y det a i l s an d p r e pa r a t i o n s , a zad to i s s u e o rd e r s in a c c o r d an c e
w i th h i s in s t r u c t i o n s .

 
Dur in g th e c o u r s e o f t h e r e o r EYa n i z ,3t i o n o f th e P ru s s i a n Ar m y ,

a ft e r i t e de fe at in th e w a r o f 18 0 b - 0 7 , e v t  r y c;f fo r t wa s m a d e t o t .  !c 
th i e f a c t in to a c c o unt . A s e a r l y :+.s 17 9 6 a s o - c.   1 1e d Qua rt e r m a s t e r

. G e n e r a l 's Sta f f h a d be en e a ta b l i s a e d . It s £unct io n , ho w ev e r , w a s p r i -
m a r i l y th e h an dl in g o f a dm in i s t r a t i v e m a t te r s , a nd it ha d l it t l e o r no
i n fl u e n c e o n th e c orn m i tm e n t o f th e A r m y . T h e n , in 18 0 Z, Co l on e l

Ch r i s t ian v on M a s s e nba ch , a ppa r e ntl y m o t.iv a t e d b y h i a s t udy o f

. 1
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di f f e r e nt i n 18 0 6 - 0 7 i f th e i r v i e w s h a d b e e n l i s t en e d to in t im e .
.

H i s t o r i an s h av e n ot y e t r e a c h e d a una n im ou e de c i s i on in n a m -
in g a e in g l e ind iv idua l a s th e c r e a to r o f th e P ru e s ia n Ge n e r a l Sta ff .

' Sch a rnh o r s t i s s e l e c t e d m o s t f re que nt l y fo r th i s hon o r . H o w ev e r ,
F ie l d M a r s h a l Al f r e d Co unt v o n Sch l i e f f en , one o f th e g r e at e s t
Gene ra l Sta f f ch i e f a in P ru s s i a n h i s t o r y , m a in ta in s tha t Gn e i s e na u ,
a n d n ot Sc ha rnh o r s t , w a s th e c r e at o r o f th e G en e r al St a ff - - an d th i e
in ep it e of th e m an y rn i s t ak e s wh i ch Gn e i s e na u a dm itt e dl y m a de .
H e lm uth Ca rl v on M o l tk e 's op in i on i e a l s o int e r e s t in g , r e fl e c t in g h i s
r e s p e c t fo r Gn e i s e n a u in th e w o r d s "Hi s c o nt r ibut i on w a s g r e at e r tha n
rn in e - - h e l e d a n a r m y f r om de fe at t o v i c t o r y " (L i gn y - Wat e r l o o ) . It
i s n o t o u r p l a c e t o d e c i d e b e t w e e n t h e t w o - - i n a n y c a s e , i t w o u l d s e e m t o
b e l a r g e l y a m a t t e r o f p e r s p e c t i v e . T h e r e c a n b e n o d o u b t o f t h e f a c t
t h a t S c h a r n h o r s t , a s D i r e c t o r   f th e W a r A c a d e m y , h a d a p r o fo u n d  
i n fl u e n c e. u n t     , i u ci c; s   , •, ,  :. , . :f :       _ . _   , .  -i , ,•  : 1 )  r11 E:n t o f t h e G e n e r a l
S t a f f

. A m a n l; h i   _, i :: d , ; '  , :.; . .  '
, •   •. c r c- s u c h y o u n g m e n a s

C l a u s e w i t   , 'l' i   .
d      ca c; , : , -'  u   :   ,     , ,,   -.. .   . . ,   :

_
i l i e ii a t  : r n , a n d H   i-ci-is il «

V Ori B Oy @]l , a l l Gt t h  : I TI d ii :; i l t lc•  . l  J  .   .,l   , i .a Y' b C l Il P r u s s i a n m i l i t a r y
h i s t o r y a n d t u li  l v t c c>>  s i ci    .-   1 '   • •; ,     , •, •: . •,   c: i t h    f u r t h e r d c  v e l o p m e n t•
o f t h c G e n c r a l S t <<t i 

.
In l h ; :, , ; :  4 . .    1:    •  :i , o r s t '   r o l c d i d n o t e n d w i t h

h i s d e a t h (f r o n i w o u n d ti   u   t :l i   ;          ,  i : i ; t i r, ) - - h e c o n t in u e d t o l i v e
t h r o u g h h i s d i s e i p l e s .

N c•r, r )     1!   t h • ,• >•  •,  t l f• i d e r s o f t h e w a r s c  f
l i b e r a t i o n h a d c o m e i r o r  : l; i  : :   _i     ;   : ;   h    y d c: v e l o p e d h i e i d e a s a n d
t h u s h e l p e d t o k e e p t h Ein a l i v c> i ci t.

i: c• A n n y .

G n c: i s   .n  , u , l u u , w   .  ; v :  •_ : , f   t li ., r   ih u :-   t ' S d i s c i p l e s .
F  i  .

g r c a t e s t c o n t r   b u i i o n t o t h c d  _   c: l o i  m     i t c f t h c G e n e r a l S t n f f w a s
p r o b    b l y i n i h e f i e l d u f t h r p r <: , t i   :<<1 t :.,_,

i :  in   u i' t h e G e n e r a l S t : .
}•i

a f f i c c; r s . H c l   .it b li t t h c m , » e r, t a '_ c1; J •_ i p l i;« •, t h e d i f f i c u l t    1•t , : i   . ..
t i n  ; u i s h in g  .

h e i ii ilw r t a   i t f r o i « ti ; e . :• iv i <. i .
H i b g o a l w a s t h e c i•  s   i o .:

o f  an o i f i c e r   a p  i b l e o t k e i: }  irck r   i :, I l , l rl i i 1 r CZ f u i• th e e s s e n t i a l p _r u t  -
  1CT1  , i i e w      n e:ci t t   e h i  ,

h . : r - !   v a .
l C

_
:     :   c; c•:  J S t a i ! o f f i c e r s r F  h c  j   e d l ;  

a g a i n s t p e r m i t t i il g Lh e i  l  ; e l v e s t r, 1  e c r  n i e b u r e a u c r a t s .
H e e n v i s i o n e d

s e r v i r e o n t h e G c: n e r a l S t a f f a s a  ; c; l: p    r t u  i i i y t o p u t t o u s e t i; e ct i :: -
  c ip l in e d t h in k in g o f a t r a in e d rn in d ;  ,up p l i: In NIlt e d b y rn i i i t a r y e xp  : -

r i en c e , an d fo r t i f i e d by a fe e l in g o f c  l o s c•n   s s t o t h e l in e t r n op : .
Gn e i s e n a u 's o r gan i z at ion o f th c g en EZ   I s t a f f o f th c Si l e s i a n A r rn-y ,
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i

T h e n e w l y de s i gn a t e d s t a ff w a s div i de d int o th e f ol l ow in g
branches:

.

E a s t e rn th e a t e r o f wa r

_
C en t r a l th e a t e r of w a r
We s t e rn th e at e r o f w a r
M i l i ta r y h i s t o r y b ra n c h   in c lu din g a r ch iv e an d l ib r a r y )
T o po g raph i c a l B r an c h *

Op e r a t i ona l P l ann in g B r an c h .
L i th o g r aph i c In et i t ut e

E v e n du r in g th e p e r i o d of h i s s e rv i c e a s Ch ie f of th e Gen e r a l
St a ff , v on G r o lm a nn w a s a m an wh o c a r r i e d out h i e t i r e l e s s a c t iv i t i e s
b e h in d th e e c en e s , e o th at on l y th e in i t i at e d w e r e a w a r e of th e dyna tr, i c
fo r c e o f h i s p e r s o na l i t y , H i s g o o d f 'r i e nd , G e n e r a l v o n B oy e n , M i tli s t e r
of Wa r , c a l l e d h im an "an c i e nt R om a n . " Inde e d , h i e s t r on g an d in -
fl e x ib l e pe r e on a l i t y , wh i ch r e f us e d to bo w ev en b e f o r e th e auth o r it y
of th e Ki n g , e e e m e d t o inc o rpo r at e th e au s t e r it y inh e r ent in th e •
P ru s e i an w a y o f l i f e .

  In 18 19 , wh e n v on B o y e n w a s r e l i e v e d a s M in i at e r o f Wa r , v on
G r o lm ann , f e a r in g t hat th e fo rm e r 's s uc c e s s o r m i ght w i s h t o m ak e
c ha n g e s de t r im ent a l t o th e w o rk t o wh i ch h e h a d dev ot e d s o m u ch
th o u gh t an d en e r g y , r e e i gn e d a s Ch i e f of th e G en e r al Sta ff . Hi s
s u c c e s ao r w a s Ge n e r al Rue h l e v on L i l i e n s t e rn , a a e n s it iv e rn a n o f
a rt i s t i c p r o p en s i t i e s wh o h a d d em on s t rat e d h i e a b i l it y in s ev e r al f'i e l d a .
H i s t e na n c y o f th e po e t o f Ch i e f o f th e G e ne r al St a ff , h ow ev e r , l e ft n o
e ndu r i n g t r a c e e on i t s de v e l opm e nt .

H e w a e r e l i ev e d o f h i s po s t a ft e r on l y on e y e a r i n of f i c e . In
h i s s uc c e a e o r , G en e r al F r i e d r ich K a r l v on M ue ffl ing , th e G en e r al
S ta ff ga in e d a s t r on g p e r s on a l i t y a s Ch i e f , a m an w h o fin a l l y w a s ab l e

, t o f r e e h i s p o s i t i on f r o m it s d ep e nden c e on th e M in i s t e r o f Wa r . He

. w a s in s t r uc t e d , t o b e s u r e , th at h e wa s t o "r em a in in c l o s e c ont a ct
  vi th th e M in i s t e r o f Wa r an d t o m ak e c e r ta in th at th e l att e r c o n c u r r e d

  B r an c h dev ot e d t o t h e p r ep a r a t i on o f m i l i t a r y m a p s ,

5
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H e oppo s e d a da m ant l y th e c o nt em pl at e d c om bi na t i on o f th e G en e r a l

' Sta ff w i th th e A dj uta nt 's Off i c e int o a s in gl e A rm y St a f f , a s w e l l a e
th e p r o po s a l t o do a w a y w ith th e d i s t inc t iv e s p e c ial un i fo r m w o rn by
m e m be r s o f th e G e ne r al Sta ff . H e f e lt th a t th e un i fo rm s h ou l d b e r e -

  t a in e d a s a n e x t e rna l s ym bo l o f th e inn e r a wa r e ne s s o f a c om m on g oa l

an d a c om m on c on c ept o f h o n o r an d dut y . H e de v ot e d h i e s pe c ia l

at t e n t io n t o th e t r a in in g of y o un g c an didat e s fo r G e n e ral Sta ff p o s t a .
T h e C

.  e ne ra l St a ff j ou r ne y s ca r r i e d out un de r hi s gu i daa c e n ev e r f ai l e d

t o b e e xt r e m e l y v a lu ab l e f o r th e pa r t i c ipant s . In a dd i t i on t o th e et a ff
j o u rn e y s , v on R e yh e r al s o un de rt o ok p e r s on al in s p e c t i o n t r ip s , du r in g
w h i ch th e ra il wa y pl a y e d a r ol e fo r th e f i r s t t im e in th e m ov e m e nt of

m i l i ta r y f o r c e s an d in th e p la   in g of m il it a r y o pe r at i on s .

V on R e y h e r 's p la nn i ng w a e c ha r a c t e r i z e d by unu s ua l c l a r i t y .
H i s ev a lu   t i o n o f th e p ol i t i c  . l   r   n n r : :i s ,-•  m a  •k a b l y a c c  i r   t e ,   n c  '
s o m e o f h i s th ou ght e on m il it a ry o pe ra t io ns e xh ib i t e d h i s g en iu s . H i s
s p e c ia l c o nt r ibut i o n w a s th e de v e lop m e nt o f a g r oup o f o ut s t and in g
o ff i c e r a , w ho w e re t o p r ov c t h  •i r :+h il it y du r in g th e w a r s o f un i fi ca -
t i o n . H i s m o s t fa r - r e a ch in g d e c i :  io n , ho w e v e r , wa s t o r e c o m m e nd

a s h i s s u c c e s s o r a r e l at iv e l y unk tia w n o ff i c e r - - Ge n e r a l H e l m uth Ca r l 
B e rnh a r d v on M ol tk e , (th e e l de r ) ,

With M ol tk e ' s a ppo intm e nt i r. 1n 58 , th e G en e r al Sta ff ga in e d

a h i gh l y - t r a ine d off i c e r an d a m a n nf pc r s o na l d i s t inc t i on , w h o w a s
d e s t in e d t o m o ul d th e G e r m a n G en e r a l Sta ff , du r in g th e th i r t y y e a r s
o f w a r a n d pe a c e in wh i ch h e s e rv e d a s i t s Ch i e f , int o th e in s t rum ent

o f pe r f e c t i on wh i ch i t w a s a t t h c p e a lc of i t s f a m e . M ol tk e ' s p o s it i on
w a s v e x y di f f i c u l t at f i r s t , b e c  cu s e h c  w a s s ub o r di na t e t o th e M in i s t e r
o f Wa r i n m a ny r e s pe ct s . T h c r c i s l i t t l e po int i n ou r go in g int o d et a i l
h e r e r e g a r d in g th e v a r i o u s s t e ps l.e a d ing t o s uc c e s s ; s u ff i c e i t t o s a y
tha t M ol tk e f in a l l y pe r aua dPd th e Kin g of th e v a l i di t y o f h i s p o int o f

v i e w , an d t h e l att e r i s s ue d in s t ru ct io n s t o th e e ffe c t that a11 o f h i s
' o pe r at i onal o r de r s t o t r o op s t a ff s :vc r e t o b e i s s ue d t h r ou gh t h c C:h i e f

o f th e A r m y G e n e r a l Sta ff , w i th in fo r m a t i o n c op i e s  go ing to th e M i n i -
s t r y o f Wa r a t th e s a m e t im e . F r om th i s m o m ent on , th e M in i s t e r

  o f Wa r w a s r e l e ga t e d to th e ba ck g r ou nd by th e Ch i e f o f th e G en e ral
Sta ff , p a rt i c u l a r l y in t im e o f w a r . Dur ing th e F r a nc o - P ru s s i a n c a m -

_p a i gn o f 18 7 0 - ? 1, M ol tk e e v e n c a m c xo r  ; a r d w ith th e s t a r t l i n g v ie ; •

7
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o f G e rm a n y ' s s on s . N on e o f th e att e m pt s t o w r i t e h i s b i o g ra phy h a e
' y et re s u l t e d i n a m onum e nt w o rth y o f h i s g en iu s .

M o lt k e h a s be c om e th e i de a l - - unatt a in e d a s y et - - fo r a l l s ub-
  s e que n t Ch i

_
efs o f th e Ge n e r a l St aff . A l l o f th e rn , t o a g r e at e r o r

l e s s e r de g r e e , h av e b e e n c a r r i e d b y h i s fa m e . H i e da y m a rk e d th e
pe ak o f in fl u en c e of th e G e r m an G en e r a l St af f ; i t s h oul d b e r em e m -
b e r e d , h o w ev e r , th a t h i s t o r y h a s n ev e r a ga in p r ov i de d an env i r on -
m e nta l s i tua t i on ak in t o th e on e in wh i ch M ol tk e c a r r i e d o ut h i e w o rk .
It i s qu i t e p o s s i bl e th at p o l i t i c a l l e a d e r s h ip o f th e qua l it y p rov i de d b y
W i lh e l m I an d B i s m a r ck w oul d h av e h e l p e d ev en a l e s s b r il l i a nt e o l di e r
th an M o l tk e t o fam e , wh i l e ev e n th e m o et gi ft e d c orn m an de r i s do o m e d
t o fa i l u r e i f h i s po l i t i c a l l e a de r s a r e in c om pe t e nt .

In 18 8 8 M o l tke b r o u gh t th e b r il l i an t o ffi c e r Al f r e d Co un t v o n
Wa l de r s e e in t o h i s ow n im m e d iat e c i r c l e of a s s i s ta nt s a s Qua rt e r -
m a s t e r G e ne ra l , i n o rd e r to g r o o m h im a s h i s s uc c e s s o r . Count v on
Wa l de r s e e ' s c ont e m p o r a r i e s d e s c r ib e h izn a s a n e xt r e m e l y am b i t io u s .
m an . H i s r e m ov a l f r o m o ff i c e a f t c   • u   l y tw o a n d one - ha l f y e a r s o f

s e rv i c e a s Ch i e f o f th e G en e ra l Sta ff wa s due t o po l i t i c al r e a s on s , 
E v en s o , dur in g h i s p e r io d o f s e r v i c e h e s uc c e e de d- - by dint o f

n um e r ou e w e l l - p r e pa r e d m e m o ra ndd - - in m od e rn i z i ng th e t r a in in g a nd

o r g an i z at ion a l s t ru ct u r e o f th e G en e r d l St af f an d i n e s tab l i s h in g a p o l i -
c y o f r e p l a c in g th e o ft en e l de r l y i nc um be nt s o f i m po rta nt s ta ff p o s t a - -
m an y of t he m w e r e in c l in e d t o r e s t on th e la u re l s ga the r e d i n pa et
w a r s - - b y y oun g e r m e n .

On 7 F e b r u a r y 18 9 1 Wa l de r s e e w a s s u c c e e de d b y G en e r al
A l f r e d Co unt v on S ch l ie f f e n , a h i gh l y g i ft e d o ffi c e r wh o w a s to h o l d
th e p o s t o f Chi e f of th e G en e r a l St a ff fo r f if t e e n y e a r s and t o m a ke h i s
in fl u e n c e de e pl y fe l t b o th i n th e A rm y an d am on g th e g e ne r a l publ i c .
H i s s i g n i f i c a nc e f   r t he G en e r a l St a ff i s e x c e e de d on l y by that o f F i e l d

  M a r s h a l M o l tke . One c a n a pp r e c ia t e th e s c ope o f Sch l i e f f en ' s w o r k

o n th e G e ne ra l Sta ff o nl y i f o n e rr c a l l   t o m in d th e pe c ul i a r po s i t i o n

• o f G e rm an y , th e l o c at i on o f h e r b o r d e r s , an d h e r pot e nt ial en e rn ie s
in a po s s i b l e w a r - - f o r th e th r e at o f w a r wa s b e c om ing m o r e a nd m o r e
i m m in e nt . Sch l i e f fe n w a e ful l y a w a r e o f th e fa c t th a t po l i t i c al de v e l o p -
m e nt s w e re l e a din g in ex o r ab l y t o a t w o - f r c  nt wa r , and h e a tt e m pt e d - -

9
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In 19 0 6 Sch l i e f fe n w a s re p l a c e d b y G en e r a l H e lm u th J oh a n n e e
' L u dw i g v on M o l t k e , a n eph e w of th e g r e at e s t of th e P ru s s ian G en e ra l

St a ff Ch i e f s . It s e e m s c e rt a in t h a t h i s u n c l e ' s narn e w a s n ot w ith ou t
in fl u en c e on v on M olt k e ' s s e l e c t i on , fo r h e w a s t he f i r s t t o a dm i t th a t
h e d i d n ot fe e l h im ee l f q u a l i f i e d fo r s u c h a r e s p on s ibl e a s s i grun e a t .
H o w ev e r , d e s p i t e h i s ob   e c t i on a, th e E m p e r o r h a d in s i s t e d upon h i s
a pp o in tm e nt .

A s e a r l y a s 19 0 8 v on M ol t k e w e n t t o w or k t o m od i fy t h e
b r i l l i a n t P l a n dev i s e d b y Sch l i e f fe n - - m ot iv a t e d p a r t l y b y po l i t i c a l

c on s ide r at i on f o r B av a r ia - - an d th u e c om pl e te d th e g r oun dw o rk f o r
G e rm an y 'e de fe at i n 19 14- 18 . A s t r on g e r , m o r e p o s i t iv e p e r e on al i t y
w ou l d no do ubt ha v e r e fu s e d t o l e t h im s e l f b e s w a y e d b y p ol i t i c a l c o n  
s i de r a t i on s of th i s s o rt .

T h e p r o b l e m a t i c p o e i t i o n  . f t h   : se x n -  rl n C  E n e r  :]   t ::+i i zfi  ; y h e

s a i d t o h a v e i t s r o o t s i n t h n f a c t t h a.t
i t w a s h e  +d e d t  y s u c:h  1 w e=a k

p e r s o n a l i t y a t t h c v e r y t i m e i r .v     ; +,, c c n  . l i t }i   h e p  l t   n t ( y +: n  +v :, i d -i h l e

c a t a s t r o p h e r e p r e e e n t e d b y W n c l   i ti1  .  1  I
,

l t • VC ri 1C1 1)e u n l    i r t c  •-.i : :<   

  th e C h i e f o f th e G e n e r a l St a ff r e cs p on   it+l.c
t o r G c r m a n y ' e d e ff a t ;  h.

i  
in t en t i on ® w e r e c e r t a i nl y of t h e b e   t . I i o w ev e r , t h e w e a k E  r t h f  m   n
a t t h e t o p i s , t h e g r e a t e r i a t h e d a n   e r th a t s e c on da r y co n s i d e r a t ion s ,
wh i ch w o u l d oth e r w i e e b e b r u s h e d a.s i d e  a q i r r e l FVa n t , w i.

l ] b e   u   t o
ex e r t t h e i r c l a im s , a n d t h a t s u h n r d in a t e a g e n c i e s w i l l a t t e m p t t o w in
pow e r an d in fl u en c e . T h e r ep ut a t i o n o f t h e G en e r a l St a f f h a d c r c a t e d

an a u r a o f i n fa l l i b i l it y a n d a u th o r it y a r o u n d th e in d iv i d u a l e b el on g in g
t o i t , s o t h a t i t w a   q u it e wi th in th e .r e a lm o i p o e a ib il i t y t o en t r u s t <z
l i e u t e n a n t c o l o n e l f r om th e G e n e r a l St a f # v  it h th e d e c i s i on o f wh e th   r
o r n ot e n t i r e a r m i e e eh o u ld b r c a k o f f a b a t t l e in wh i c h th e y we r c  e n -
g a ge d .

  T h i s e x a m p l c , f r o m t h e M a r n e B a t t l c o f 19 J
.
4 , i l l u s t i•a t Fs

c l e a r l y t h a t a d ev e l op m e n t h a d t a k e n p l a c e wh i ch w a   n o l
.on ge r c o n -

s i e t e nt w ith th e t x a d i t io n o f th e G e n e r :  l Sl <  f.
i . In th e l a s t a n a l y s i e ,

  ho w ev e r , th e fa il u r e vf G e r m a n y ' s o l?c n in g th r u e t in 19 14 -   a n d

p o s e i b l y t h e l o s s o f t h e w a r i t e e l f - - wa  ; d u c t o   l a c k of d i r e c t ion o n

'  A s ev i den c e d b y th e d i ep a t ch in g o f L i
.e ut e n a n t C o l on e l

H en t e ch t o th e G e rm a n F i r e t A r m y .

11
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Wa r I. T h i s a s s um pt ion g r e w out o f a t ot a l m i e und e r at an din g o f t he
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A l l i e B, th at G e rm an y a l one w a s r e e p on e ib l e f o r th e outb r e ak of Wo rl d

Wa r I.

O f n e c e s :  i t y G 4 ti   =a .   .-:, : .; ,_ -
l; ; •: :  s 1: _   i   c d t o  3 S 3 i 'b' i1j c1D t h C,     t-

t a s k e n   , r i n a l ' y -
; :   p _ .. . . - • .

; .
. . :  .  1   c  f i h  • h

..   +  h <

u f i h c: A  •r ;zy ,  , . ' .  >r ,  t c .
I"   __.   . .

:  c:   J f f i c     , . : . ., .   --  -•
s b y f o r m e r G e n e i•  1 S t a f f p  : r s   i:   : c ; ,  .v

'
. ,+  ,.       't i a u e cl t o w e a r t h r cii :,   i   . .

- t i v e G e n e r   l S t u i f u n i fv r i    ,
;     ; i • : ! •,   3: t  <<t',

h , t h N T r o o p O L[ i   r:      o r:

dev e l ope d int o  l k in d o i a n o r y    "_c,u  . F;  . ccc  •u l       i f , wh o s c; a CLlVi t i .: e ,
  l U W E V t; I - , C  C Y i   :   I : C  I : U I l .̀a l   l t = i • . . ,

'. . . • i   ,
i + i l " : 1 C:   i .t   ° , . : . .

St a ff b e c a u e c a f ch   r e s t r i c t   c,>>  ,     t l, : ':   • •  ::i l l c s 'T r c: a t y , th e a lt c r <<< 

ch a in o f c o m  n a n d , a n d th e m :  n y l r c u p -  1s s   c i a t e d du t i e s m a d e

n e c e a s a r y b y t h c  r; e t a b l i s h m c-n t :+n +  t r    ln ln     f t h e N a t i on a l A r m y .

In    d dit i n n t c  t h i s ;  ..  u :.i:>     _ r ,+  • ; :3f i . :  n u m b e r :>f l.  n : t  •

w e r e c r e dt e d w ztt, in t h e t r   i  I  1>>; i .  ; . t ,  ! _: `    '     ' l a t e r b y _    y  i ht  +t  t

ch i e f s o f s t a ff ,
! F u r h r c  r   eh i! ±  a   .

" 

 . . i , :   j   • ,   <i r    •••  77 Lh ; ` ; ` : •
_

h < <, r ci u r l <, c i  r  a t •.  _   c, . _ . • i  . .   • .

o f v a c a n t p o s t s i ci t h c: IVt i n i s t r y ,  ic  '  ..
i !i     i ,  . t r c c>p u n i

.t s , p  s r-t
i c  t   • r i y

* E dit o r 's N o t e : T h e t e r m i
_
  u  _i  :-  , r   c li i l f   n wa s   c uv   r +:,=i:  ,

fo r G e n e ra l St a ff Off i c e r e a s s i gn    ci a  : _    d f    t r, h i gh e r o ff i c:t  r e i r   -lsr

troop units.

i{

•

THIS PAGE DECLASSIFIED IAW E  12958



 
,.

`
,.

`
,.

_ `  
    ! •

    I ,   r ir r   1 =-r - ,  - - - - - - -     - -
I ,

•
.    1 1 r 1

I n~ , I   1
I

  I .  
     

 I
 

 
 

  I
1 IL   .

I
I I

I
' 1

1   .I 1 '1 '  
  '

I . I ' '   I I -
1

I 1 .

.

1

,
 

I

1 I I

'

I
'

 
'

.

  : 1 •
I

I

I  

I
'

1

' '
 

I
_

I

.

'

'

'
• I

I

I 1  
'

1

r
  ' '

 

I

_

-

I I
r
1 '

I

1

I
 

'
 

 

'

 

1  

i
'

I I I • '

,

1
l

.
_ '  

'
1

I

'

1
I 1

I

' 1
I .

.

I

I

1 r .
1

I IT . 1 11 ' 1
  I   1 I

_ `„   I,   - i
°

'    _•  , •::_ 1 {
  -   _

  ,     b     ' . ,  
Y

  - ;< <- • : "   I I +  S   ' _ ti . - II
. ,_ , , , '

I
-  I ._   - . •   i    , _ . ,   

.
`
.

  ' ' -      - 1
I   ' '  

'   

 
r
 

(r  
' - I r ,   . °

t

,
,
1 - .   I   I  

I `
. r

 
1 : _ t

,
- .

_
• 1 

1
~ . . .y d

-
` . . _ . . . . . , . . . .

  i '  
. .

I
•l . •

I I
1

/ n
__

__ S . . - .. . - ' 
, .

Y

,

 
.

 
. . J U .

l A

   
-

.

 

r  
- _ - .

:
 

1

.
 

_ . .    

 

'
,

 
-

1

I

. . „ .

{

.

I

. . . . . ..

 
j

. .

•
 

 

•
I

+

r 1 4

'

   
 

'

 
!

u

  ' ,

, , .

,
A 1

_

'

!
( ... ,

_ _
I .

I
  '  

I ..
 
, ' f 'k  •TI

t   l f :   '  i
- . = j I ,.

`
,c • - - ' _  

I  
_ _ . _ .

?
_ . _ _

. , '
._

'
. . .

  ,I
`
.

?
.  

" ' i   _
 

 
 

1,
•
 

I  .   I P . U  
_ _  

. _. . 3  
  r . . . I -

 

. .
-    

_ , -
    !

t
.

 
,._

f  J

, r
~ . - .i   - `

:
   i ;'

 
' . ` I

,- -  
 r • ,

 ̀
. . l i `    

! 'i .̀ ' r l . _ i _ r . >=# . , .:    ;,- 1 

I
1 I  

r
 

,
' '

.
 

- . .
 

  - - L I J t l  
r ..

`

 
  , 1 y

'
•

`

_
- , ..

    1 L

, , . .
; , - '

  3
1

I
I 1 I .

  Y r
. i

_ a
t Y . ' S 1 r x  

1

,
2
r
 

 
i ' . I

 

 
  I 1

. _.   . ,
l  '. . .

  
  .

; '
 

9     '
 

' . I
r

'
 

- _v . t   _ . . _ a . - .

•

..

,

.  -
r
_ , .

} I

 

  - ;
-

' I I    .t  
  _

  - f - i ' 1
.

_
 

-I I   I   "1
    I

 

'

,
,

,
 

I
I

1
1

1
 

  ,
I 1

J

'

'

l • .. ,I
1 . _

 
 

L
_

(
 

 
.

 

/ I
1

I

l

'

1

 
I

1
I

'

I

-

I

I
I

' I .

u    - :

'

-

 
   

    u
Y l

'  !„ "'
 

"' l11 ,
33 "

.   . .   f
. -

 
. _ _

.
 

 

,
•

_
I C

I

.
p

t I
: ,

I J
 
'
r

(
I ,

I .
• ,

 

_
 

 

- -

1

 

1
  _

1
. , -

a y '° '

_
1 1 I  

 

,
  I  

' I . Irr ,  .  
';  

: r {t
 

  _:,
-̀    ,. . . '' `

. . . . _ I
. . - 1 t - f

  1
 

: ' : _ -
t .

/ 1 1 .1 / •
.

}
..

  i  
I

S
, I '

-
- , l . . . I ,  

»
° I b "

.
- + . i   . . ! ,

•

I
. . .

1
. .

`
. . . - • f ,,.; 1 , -   2 a . t . .

  
: . _. i - -

'   ./ .
 
- r . - ... . .

1
I

 
C

J

.
I I - - . .

r
....

 
+

I
 
i   t

°

~

"
F
 ,

   
F

l
 

l

J,. 

'
 

 
f

U
_
a

,

  ' _ 7
  I

t
.̀

. . ,

, , .
4 I ;

 

l

 

  ?
, 

1  1
 
i    .   .  

1
`

I
. . .

 
f T ' ,

. . .. . - '

•

_ . 1
. ,

t
 

. ' ,     . .- . . • : . . ..   .i ..; .. .   .t
: . . .

t d '
. . , . . _ _   _   j Y ' = !

.
I/   . . . . _

 A I ,   I
 

I
1

.   T -. ,. :. -=-.,   
//p /

.
/
y    - - -r- _ .:, ..r i   , . .

- I ,   .    

   
     :

1 (
•

1 '
. - _ y

,
I I 1

 

1
   

. . ..
" . S+R

 

_ . . .

'

.

• -
r . .'   '   " ,.j. t I I

i

. '
I

. l .
a

. .;
 
.

 
 

 

_

(

.

1

.
 

  '
 

 
. . . .

I

,_ .

I
   

-
  :

`

.

I I
I

.
I
l    

 . z
-

., d
i . i .

  _ I
T

  _ ' i
_

a

 
.

Y

. - >
  J

'

'
f ' }

:J   . .

I ;
:

 
l

t . = •
 

.
I (

.      -  
1.

 
  : ' • •

_ .
 

t

,

.   .  
u

. , y 
T

- - • - .
J .

y

r
. (

.

J I
-,

.   , _I • (  

k - . r t

 

q ll .
l J l l 1 1

 
•

  !
  .

1
. , .

I
I 1

,
_

 

 

. r
'

I

  /
 

.
'l l l -

 

 
. ; a 1

- _ . . . . . . . . . - y

_ . I
L

  I    
- f

a     .
`

.t 1
Y

.  

  . 
 

  .
 

•
I 1 ;

{
(
 

' I    
. . I    

 
•

` 1

I
__

f
. t . . __

" 

.5 .

 
:

'
` , . . - .  . .

   
 
.

 
.

I

t
. ._ ;L .    

`  
..

r i

 

.
 

i

, . .
 4

_ -

 

-
 

-Y . ai 

'

 

. . .

'

' y  _ . .

. '

I  ,
  ;

I

,

 

'
1 ' I l

, _ .
.

 
 

- ,

 

 

.

 
I
I r _T,

 
' ' 

 

_ .
I • -

• . _

 

_  
  • I

'
I

I

,
.

w`I ' 1
. - . . . _ _'l  

lll
  ' . . S-

 

. ,
ri     '

_
r     1

I
    . . . . . .. .. . .

_. . t . .i _
S

' I ' I I 1 1 .'   r I
    I

,         '   -
_
_   • •  _ -, ,

  '   : ,
 

a t ' / - - = t   p_ 
. ,I

i '  
.   7 1

. - r . - r , c
11
..

:
.. _ , + : .   . I _Y • •.    

I
' I r

 

- T
- i

 
 

 
 

- •
,

 
 

,

 

 
  1

- . -

 

_
 

- 'I   I  
`

. . _
I t .

  r.f i     '
!
' '

4
: .'v  ,̀ {'     -p -

 
"r ..

  V
.
 

, _
'
. .

' •
 

 
' .

'
.. _ . : _.

'

'
. .. , _ . -:

 
  •    

_

 

i y  ri • _

 

  _ •
L

"
.
 

_
  A. -1

.1 ;    
G. .J! _

T
t ' _

° ,. ' ..   .. _L  . - . . - - 
.     I

, .
r   ' 7

I
 

-  _ I : . .     . - S-   . . . - , -
4

:
1  

'

  . .

1

 

r  

 

! •  ' F
I

; {  
  y  

J
    lll!!!

v  
• _ - 1

,
1 I

_ --,
r'   )  

  . _:    
. .

, 4  ( e jte
 

c'
F

,    ?  
, _

r ? i"   'I  
.
a L   

, - - - -'  . -
,

: Y

_ p'
  ' '

•
( T - =   -

    
_ . - . .  1 . . - =

I

..  
,

o-

 
,x
l

.. . . _
  -  

I  ,
'I , ,

i   t
 

,
I 1 

.- .

Y
  +  

. . . . . . .
_   I f

 

1

S
,

,
.,

i
- Y: I

 

,. .
: _ '  j i  . -

r -0 . S.% . l i .     
- . .. - _' l

-
7 __ .  

l
Y

_
•
i
 

I
_

,  
- - -  

   
  r  

t   - t: . _ .

 

._ . .,... ..

 

. _.. _ _
l r :

-. .
 

-
`

.
  r

, _ : r° ., ,
;    I    ,  i :  ' _

 
_

 - 
,

 
,
 

_..   s `
. I 1       ti  

  _   
I r - . .  _ -

:
  '   T

.
  _

,
`
    7   4. ; _ _ ..   I 1

;. _ .. ,   I° . e   ° q , ,. .   .   • 7
  ;

a
.t.

' I : ` J
µ

  !
 

-

r

7
t '; _̀:

 
1
i -

    ' 
 

k  
,
  '

-
]

 

I 
 

r _ T F _
  . .   ,, • 1

I   c
:

-.
 Y ,

'
, -  :

" -

 
' -l , .   j ( .

-
  ` f .  : - . .

  : I

I . . - _

 
 

J
 

L
_

l .
 

__
.

I
,   l

n
,

 
«

` +

. 'S •z -

 

J
LL I  

•
u l

 

I - i
.

r .
_ .

Q
' I I

- . . -
  t

.
.

N

,
,   , .

 

:

 

,
 

.
 

. 
. _ . C

.

. .
 

  '
s

 

- . r : i  
.
'

.
 

r
`' ' I I II.--

 

J  '   .
i f  .'   "

k..-     , .J r
.  .1  

. ''' ''' ___     7 4
'
  I

.  . .)
r

  .
1  

i f}  I   , I .    
-

  
S

      % I
  •

l
 

1 _
$

a
, 

Y
, S

   
•  

1   .
S

( _ . . .   . .
'   . r _ .     -  

_
. I I

I
1 I

i : ,

 

;
  i

,

  . - 1 . .

4
, 1

_

N l
r

_
-

I  
. _ . II

 

,
'
.

 
r

l

 

t I
.

`

.- l ,
l
l

, .
f

.
i

'. • - - T' .   i . .
j

! - I I. . „ _.. .. .., r . . , _ - ' 1 ` t   _ _ a
I1 

  .   -.  
,r , -- - - • -  r°'

,  
'

1   1
1

-
`
!

'
 

1
' I

T

- _

 
.

-   -
I I

I

.

- I

'

I I
I .

 

= ' 1 1 ' 1  
-

 

I
_

I

, 1 . I
1   - 1 • I '

- = - - 1 1 1
 

  I
_ P _ ,   r   -   I 1

J I I  

,

•
 

-
 

h ' ., .
,   .

;   - ';
'

 
y `

  F
t

• ,  1
  s

. _ , . - '
'

 
_   I

 

..
I

,

1

 

1

 
-

I   '
.   .

. :     , •.  : a-   . .   ti ; J ,, '

_

 
 

"__"

  rr

 ti , 1
i 7 : '•  'i,

    t   S i ,  ;? t  4 •
 

- L r
  ' r  '  t '  ` f̀ ' ' - ,- 

I   !
    - . I

 
    c     s - +' _

  1
..

  °y  
' . . . .

' -
- - .. .

 
II

  . .-
 r

. . 
`
. . i

 
. . - - .

Dr, . -
-

 
.  

_
-. A .• 1 :

,

,
l

, . _ - -_
 

,

'

/ l
1

 

1 I
> .

. _   ,
.

r ,
  r :  

 
II

- : '
,

  - I

n
I I

1
I , I  

I
I -1

 

' I ,

I

 

'
I 1 I

1 I
* '

I

I   L
I

I
r
l

"

I
l . ,

r
,  

_ t
1 1 - . .  

  y 1

1    '''   
I I

'
I

I
 

/
'

 
-

/
I j  I

C

'

I I =
,

.

 
'

1 i . . 1
I 1 I

 
 

  I
 

•

r
  7

1^
I 1

' .
*

I.
    ' 

 

I
  '

1

. `
1

'
1 1

  '
I ' -

.
I

'
(

I
1 1 i

- : T
•

'
_

, S .1 ' L
' S '

1 I
'

 

I
' I '

, I
'

- r1 1
I I

` '
'

1
I I

I
. 1

I
'

I .
 

I
' '

1

I
1 f I 1   1 I

I I
`

1 I I
1 I I

. 1 1    
  - .  

 
I

 
li

"
'

 
I

 

'

 

1

I I

`
=

1

I

. I

 
'

'  

 
' I

I
'

'
-

, ' - ,
ti 1  ti i L   '- ' ' • .

  ,   ,   ,     ..



THIS PAGE DECLASSIFIED IAW E  12958

 

g r e a t e n o ugh t o di s c o u r a g e th e c l o s e c oo r din at i on wh i ch w oul d hav e

.
b e e n s o d e s i r a b l e f r o m t h e po in t of v i e w o f m il i t a r y e ff e c t iv en e s s .

In an y c a s e , th e A r m y G e ne r al St a ff c ou l d n o l on ge r l a y c l a im

_ t o a n ex c lu s iv e s i gn if i c a n c e s uch a s th at e nj o y e d by th e G r e at G en e r al
St a f f , fo r in a dd it i on t o th e A rm y , th e Lu ft wa ff e w a s c om i n g in t o b e in g
a s an in dep e nd e nt b r an ch o f th e A rm e d F o r c e a an d ha d an un den i ab l e
r i gh t t o c l a im t h e e a m e I ev e l o f l e a d e r eh ip . In o rde r t o c oo r din at e
th e a dm in i s t r at i on o f th e t h r e e b r an c h e s (A r m y , N av y , a n d L uft w af f e ) ,
H i t l e r c r e at e d th e A r m e d F o r c e s Hi gb Com m a nd out o f th e A rm e d
F o r c e s Off i c e o f th e Re i ch s M in i s t e r o f Wa r , a ft e r h e ha d t ak e n o v e r
th e l att e r p o s t h im s e l f . With in t he A rm e d F o r c e s Hi gh Com m an d,
th a t a g en c y b e s t qual i f i e d b y i t s a uth o r it y an d o r g an i z at i on t o a s s um e
th e r e s pon s ib i l i t i e e o f th e G r e at Ge n e r a l St a ff w a e th e A rm e d F o r c e s
4 p e r at i on s Sta f

.
f . Th e r e << P re m   n o f v i   ion in al t th r e e b r an ch e s bf

th e A rm e d F o r     s , p   r t i  ,  ia i r l y ir:   h   :    ,t   !a w <i fi e , w ho s aw th e v alu e
o f th i s dev e l opm e nt an d s uppo r. t   d i t ,  L t,_l ;:h f  a r t e dl y . How e v e r , a pa rt
f r om th e fa c t th at t he re wa s a n a r-ut e  :h c  r t a g e o f qual

.
i f i e d o ff i c z r s t o

e a r r y o ut th e t i a in in g c:o ur s E: a     . : h :      n i c d F o r c e s W a r A c a d e rn y ,
w h i ch h a d be e n s e t up on a n e x p e r i rYi c n t  i   ba s i s , th e l a ck of int e r e bt

  o n t h e p a r t o f t h e A r m y G e n e r a l S t a f f p r n c l u d e d a n y a c t i o n s b e i n g
t a k e n t o d e v e l o N a n A r m e d F o r c r   ;;rAr  ,: r  i l S ta f i o f th i s t y p c . M o r e -
o v e r , t h e r e: LF r e a e o n t e d o u b t tl   - t .  r     :     ti i , p e r 5 c n a l l y c o n c e it      l 1 s
H i t l e r w a s w o u l d h a v e p e r rn i t t e d f   r ] c  n g th e c x i s t e n c e o f a p a s i t i v n
Bo s t r o n b a e t h a t o f C h i e f o f a n A r m e d F r  r c e s G e n e r a l S t a f f

.
A s a

r e s u l t , th e A r zn e d F o r c e s Op e r a t i o n s S t a f f o f th e A r m e d F o r c e s H i gh
C o m m a n d r e m a i n e d a s m a l l p e r s o n a l s t a.

f f
.

f o r th e e x c l u s i v e u s e o f
th e S u p .r e m e C o m m a n d e r o f t h e A r n i e d F o r c e s , i n s h o r t - - o f H i t l e r
h i m s e l f

. In a s m u c h a s t h e C o m m a n d e r s i n C t  i e f o f t h e i n d i v i d u a l s e r -
v i c e b r a n c h e s h a d th e r i g ht to b r i n g t h e i r p r o bl

.e rn s d i r e c t l
_y

t o t h e
F u e h r e r , a n d u t i l i z e d t h e i r o w n g e z  e r a l s t a f f a f o r. r o ut i n e w o r k , i t i e
c l e a .r

t h a t t h e A r m e d F o r c e e H i g h G c  rn rn a n d h a d v e r y l i tt l e i n f l u e n c e .
. Un de r th e s e c i r c um ata n c e b , c   o r d ina te d p l a nn in g , dev e l o pm e nt , an d

o pe r a t i on s w ith in t he A rm e d F o r c e s g r e w m o r e and m o r e di f f i c ul t a e
m o r e an d m o r e de c i s i on s w e r e b e in g m a d e b y a ain gl e m an - - th e m o r e

- Bo a e th i s m an h a d t r a gi c a l l y l it t l e ex pe r i e n c e in m il it a r y a ffa i r s .

Un de r th e c i r c um s tan c e s , it. w o u.l
d ha v e obv io u s l y b e e n m o re

15

_
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Ch a pt e r 2

THE ORSGIN S OF THE LUF TWAF FE GENERA L STA F F

.
In an y m i l i t a r y f o r c e it i s u au a l fo r th e g r e at s ol di e r a o f th e

p a s t t o s e rv e a s m ode l s a nd m ent o r s fo r s ub s e qu ent g en e r at i on a .
T h i s i s pa rt i c ul a r l y t r u e o f th e G e rm an A rm y G en e r al St a ff , wh i ch
h a d e v e x y r i ght t o b e p rou d o f th e a c c om pl i shm e nt s o f it s g r e at Ch ie fs
o f th e pa s t .

T h i a p ra c t i c e ha e it s di s a dv a nt a ge s , h ow ev e r , un l e e a l a t e r
l e a de r s a r e s t r on g e n ou gh p e r s ona l i t i e s t o g iv e new m ea n in g t o in -
h e r it e d t r a di t i on s a n d s o r e nde r th em u s e ful an d s i gn i f i c a nt fo r th e i r
o w n t im e . T h e r e i s th e ev e r - p T-e s Pnt c .an g e r o f a s t e r il e c on s e rv a y
t i s m , b o rn o f t h e unc r it i c a l a c c e a t :: : c  : o i t ra di t ion - - a c on ae rv at i e m
w h i ch et an ds in th e w a y o f fu :r t h e r d r v e l op m en t s in th e t e chn ique s o f

w a r fa r e . One e x am pl e o f th e e fi  _•: t s o f th i s c on s e rv at i am i s th e i
.n -

f e r i o r i t y o f th e P ru s s i a n A r m y in i ii c: fac e oi th e m o de rn rn e th o ds u s e d

  b y th e F r e n c h in 18 0 6 ; th e t r a d it io  i a i in fa l l ib i l it y o f F r e de r i ck th e
G r e a t ( I 7 4 0 - 17 8 6 ) a s a v i c t o r i ou s c om m a n de r h a d b e en e n o u gh t o
s upp r e s s a l l a t t e m pt s at m o de rn i z in g th e P r u s s i an A rm y f o r n e a r l y
h a l f a c e ntu r y ,

T h e s i t ua t ion o f th e Ge rm an A rm y in 19 14 w a s m uc h th e s a m e .
It , to o , w a s s t i l l l i v in g on the gl o r y it h a d w on in th e w a r of 18 7 0 - 7 1.
D e s p it e i s ol a t e d ph e n om e na s uc.h a s Co unt Sch l i e f fe n , i t s g r ea t e s t
Ch i e f o f th e G e n e r a l St a ff s in c e th a t dat e , th e A rm y h a d don e l i t t l e o r
n oth in g t o k e e p up w i th th e t e c hn o l o gi c a l a dv an c e s o f th e f ol l ow in g
de c a de s . Sc h l i e f f e n ' s s u c c e s s o r , th e y oun g e r M ol t ke , p r ov e d t o b e
in c a p ab l e o f t ak in g im m e dia t e a dv a nt a g e o f th e p o s s ib il it i e e o f £e r e d
b y ra p i d t e chn ic a l a dv an c e s j u s t b e fo r e Wo r l d Wa r I an d o f t u rn in g

  th e s e int o a m o de rn c on c e pt a nd m o de rn m eth o ds of w a r fa r e . T h e
G e n e ra l St a f f c o nt inu e d t o w o rk i n it s t r a d it io n al fa s h i on , an d w a s

,
fo r c e d t o r e a l i z e at th e b e g inn in g o f th e •wa r th at t h e t ra d it i ona l l y e x -
c e l l en t G e r m a n A rm y w a s fa r b e h ind th e e n e m y in th e a ppl i c at i on o f

t e chn o l o g i c a l a dv an c e s t o th e s c i e nc e o f w a r f a r e . Th e ph en orn en a l

s u c c e s s of t h e G e r m an A rm y du r in g th e e a r l y ph a s e s of o pe r at ion s

1?
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of w a rf a r e , b ut th e y w e r e una b l e t o e ffe c t m uch ch an ge in th e p r ev a i l -
  in g c on s e rv a t i s m o f th e i r o l de r c o l l e a g ue s . Am on g th e s e y o un g e r

of f i c e r s , Ca pta in H e in z Gu de r i an (l at e r G e ne r a l obe r s t ) a nd h i s t fr e -

_
l e s s f i gh t fo r th e e s t a b l i s hm e nt o f a n a rm o r e d f o r c e a s a de c i s iv e
in s t r um e nt o f w a r de s e rv e ep e c i al m ent i on .

Du r i n g th e Re i ch s w eh r p e r i o d , th e c on s e rv at i s m of the G e ne ra l
Sta ff ov e r s h a do w e d t o a g r e at e r o r l e s s e r e xt en t a l l th e in c um b ent e o f
th e p o s t o f Ch ie f o f th e T r o op Of f i c e , ina s m u ch a s t he l att e r fe l t th e m -
s e l v e s t o b e th e l e gi t im at e de s c en da nt s of th e Ch i e f s o f th e G e n e r al
St aff . S in c e th e T r o op Off i c e ch i e f s ha d a g r e a t m e a s u r e o f infl ue nc e
on th e e du ca t i on an d t r a in in g o f th e ne w g e ne r at ion o f off i c e r s , it s oon
b e c a m e ev i dent tha t th e G e n e ra l St a ff a s a wh ol e w a s m o r e c on c e rn e d
w ith th e p r e s e rv at i on of t ra d it i on th a n w ith th e en c o u r a g e m e nt o f p ro -
g r e s s iv e i de a s . Off i c e r s out s i de th e G e ne r al Sta ff h a d l i tt l e ch an c e
o f m ak in g the i r v i e w s h e a r d in th e fa c e o f th e p re v a i l i ng at t i t ude o f
r e s i s ta n c e t ow a rd s a l l th in g s n e w ,

J u s t i f i a b l e c r i t i c i s m not wi th s ta nd in g , it wo u l d b e w r on g an d
• un fa i r t o be l i t t l e th e a ch i ev e m er t s o f

. the R e i ch s w e h r l e a d e r s , th e
m o r e s o s in c e th e s e a ch i ev e m e nt s w e r e m a de un de r th e d i ff i c ul t c o n -
d it i on s i m p o s e d by th e V e r s a i l l e e T r e at y . E a ch G en e r a l Sta ff o ff i c e r
a c t iv e du r in g th at p e r io d m u s t b e a c c   rde d h i s s ha r e in th e a ch i ev e -
m en t s o f th at t im e , an d w e h av e n o r i gh t t o d im in i s h th at s h a r e . T h e
l at e r de v e l opm ent o f th e A r m e d F o r c e s w o ul d no t hav e b e e n p o s s ib l e
w i th out th e i r int e l l i g en t an d t i r e l e s s wo rk . It w a s a p i e c e o f go od
f o rt un e fo r th e L u ftw a ff e th at i t ga i ne d a n um b e r o f th e m o s t p r o -
g r e s e iv e Ge n e r a l St af f of fi c e r s fo r it s l e a d in g po s it i o n s du r i ng it s
m o s t f o rm a t iv e pe r i o d .

Ge n,e r a l o be r s t B e ck , wh o b e c am e th e fi r s t Ch i e f o f the n e w ly

,
f o rm e d A rm y G en e r a l St a ff in 19 3 5 , wa s a t yp i c al r ep r e s e nt a t iv e o f
th e Ol d P ru s s ia n t r a d it i on . A h i gh l y c u lt u r e d o f fi c e r and a m an o f
p e r s o na l di s t in ct ion , h o w a s th e p r ot ot y pe o f th e P r u s s ia n G e n e ra l

.
St a f f o ff i c e r . H i e out s ta nd in g c o nt r i but i o n w a s h i s de e p l y fe l t c on -
v i c t i o n th a t th e A rm y s h ou l d h av e th e f in a l de c i s ion in m at t e r s c on -
c e rn in g th e c ondu c t o f a wa r , an d th at the r e fo r e th e A r m y Ge n e r a l
S t a ff s h ou l d h av e th e ch i e f r e s pon s ib i l i ty fo r th e p l ann in g an d

19
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,

m il it a r y ai r f o r c e an d th e ut i l i z at i on o f s u ch fo r c e in t irn e of w a r .  Co l on e l B oh n s t e dt w a s m a de ch ie f o f th e o ffi c e , w ith Com m ande r
Rudo l f We nn in ge r s e rv in g a s c h i e f o f s t af f . Th e A i r D e f e n s e Off i c e

_ w a s d i r e c t l y s ubo r dina t e t o t h e R e i ch s M in i s te r of De f en s e a nd
C orn m aa de r in Ch ie f of th e A rm e d F o r c e s . On e m i ght c onc l ude f r o m
al l th i s th at it wa e th e in t e n t i on o f th e Re ic h s M in i s t e r of De f e n a e to
e s t ab l i s h a n in d ep e nd ent a i r f o r c e . It i s c l e a r , h o w e v e r , f r om
r e c o r ds pe rt a in in g t o th e A i r De f e n s e Off i c e (t o b e di s c u s s e d l at e r )
th a t i t w a s c r e at e d m e r e l y t o c o o r dinat e th e a ffa i r s o f th e a i r f o r c e
w it h th e othe r b ra n ch e s o f th e A rrn e d F o r c e s an d w a s not int en de d t o
b e de v e l op e d in t o th e H i gh Co m zn an d o f a n in dep end ent b r an c h . E v e n
s o , th e dut i e s a s s i gn e d t o tha t of fi c e w e r e , t o a c e rt a in e xt e nt , th o s e
o f a L uftw a ff e G en e r al St aff .

In th e fa c e of G o e r in g ' s r s th l e s s e n e r g y , th e ne w ly c r e at e d A i r
D e f e n s e Off i c e s e e m e d t o h av e l iCt l c ch an c e o f m a i nt a in in g it s e l f f o r
l on g . On 10 M a y 19 3 3, th e R e i ch s ?vi i n i s t e r o f D e fe n s e ann oun c e d tha t
H i nde nbu r g , P r e s i de nt o f th e R e i ch , h a d a uth o r i z e d , on 27 A p r il 19 3 3,
th e e s t ab l i s lu n e nt of a n A i r M in i s t r y , t o be un de r th e Na t i o nal D e f e ns e

  M in i s t r y .
  ` T h u s , on 1 5 M a y 19 3 3, th e A i r D ef e n s e Offi c e an d i t s s ta ff

m ov e d f r o m t h e R e i ch s M in i s t r y   f D e f en s e t o th e A i r M in i s t r y .

Go e r in g , a p o l i t i c a l r e v oi u t io n a r y , r e al i z e d i n s t ant l y th e p o -
t en t ia l s i gn i f i c an c e o f a s t r o ng an d i ndep e nde nt a i r fo r c e in a fu tur e
w a r . In h i s c ap a c i ty a s Ch i e f o f th e ne w A i r M i ni s t ry , h e d id e v e r y -
th in g in h i s p ow e r t o a s au r e th a t a l l th e r e s o u r c e s av a i l ab l e t o th e
n a ti on w e r e fu l l y e x p l o it e d in o r d e r t o b ui l d up a s t r on g ai r fo r c e a s
r ap i dl y a s po s s ibl e . P r e s ide nt H ind enbu r g c onf e r r e d up o n h im th e
r ank o f an in fant r y g e n e r a l , s o tha t h e m i ght p o s s e s s t h e auth o r i ty
n e c e a s a r y t o pu s h th r o ugh h i s p la n s fo r th e n e w A r m e d F o r c e s b r an ch
de s p i t e po s s ib l e o ppo s i t i on f r o rr  th o s e o f h i s o wn o ff i c e r s wh o c a m e
f r om th e A r m y o r N a v y G e n e r    l St    i f s . Un o ff i c i a l l y , Hin de nbu r g ' s 
a c t i on w a s ta nt am o unt t o h i s e ndo r s c m c nt o f th e L uft w a ff e a s an
in de p e nde nt A r m e d F o r c e s b r a nch , ha v in g th e s am e r i ght s and p r iv i -

. l e ge s a s th e oth e r tw o .

  L a t e r r e de s i gn at e d R e i ch s M in i s t r y o f D e f e n a e .
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t he L u ft w a ff e o ff i c e r c o rp s r e n de r e d i t s p o s i t i o n v e ry di f f i c u l t du r ia g
• th e c o nf e r e n c e s n e c e s s it a t e d b y th i s m in im um c o o r dinat i on . T h e

L uft w a ff e n e g ot iat o r s w e r e u s ua l l y y oun ge r in p o in t of t im e in r ank
tha n t h e i r A rm y an d N a v y c o l l ea g ue s , an d f o r th i s r e a s on w e r e at a

' c e r t a in di s a dv ant a ge . Wh e r e a s th e in s i gn ia of th e A rm y G e a e r al
St a ff o ff i c e r a h ad an a ur a o f t r a dit i on a l a uth o r it y ab out it , th e L uft -
w a ffe of f i c e r h a d n o s p e c i a l in s i gn i a of h i s o wn . Unl e s s h e w a s
p e r s o na l l y kn o wn t o h i s A r m y c ol l e a gu e s , h e c oul d b e a s s um e d t o b e -
l on g t o an y on e o f th e m any c a t e g o r i e s r ep r e s e nt e d in th e Luft w af fe
o ff i c e r c o rp a a nd thu s w a s oft en t r e a t e d w ith th e di s da in an d i r on y
c om m onl y e m pl o y e d wi th up s t a rt e . One s h ou l d n o t g en e r al i z e , of

c ou r s e , but on th e oth e r ha n d it i s c l e a r t h at th i s att it ude m a de th e
n e g ot i at i on s w i th oth e r A rm e d F o r c e s b r an ch e s , an d e s pe c ia l l y w ith  
th e A rm y , unn e c e s s a r i l y d if f i c u l t .

Un de r lh e s e c i r c u ni s can   c:, , i t   5 n ut s u r p r i s in g t h a t th e L uf t -
w a ff e o ff i c e r s s t e m m in g f r oin th e A r m y G en e r al 5 t a ff , th e y o un g e r
on e s p a r t i c ul a r l y , b e g an t o p re s s f o r t h e e s ta b l i s h m e nt o f an in de - -
p e n dent L u ft w a ff e G e n e r a l St a f f w it h an in s ign ia o f it s own , e qua l in
im po r ta n c e to th at o f th e A r m y G en e r a l St af f . It i s p o s s ibl e , o f

 
c ou r s e , th at pe r s on a l a m b i t i o n m a y h av e pl a y e d a r o l e in i s o l at e d

c a s e s , bu t th e r e c an b e n o do ubt t h a t th e m ot iv a t in g fa c t o r w a s th e
u r g e nt de s i r e t o e qua t e th e s t atu s o f th e L uftw a ff e t o tha t of th e vth e r
A rm e d F o rc e s b r a n ch e s a nd th u s t o g iv e i t m o r e in fl ue n c e in th e j o in t

p lan n i n g a n d n e got ia t i on s .

T h e L uftw a ff e 's de s i r e fo r a ge n e r a l s ta ff o f it s ow n m e t w ith
b it t e r r e s i s ta nc e on th e p a rt o f G o e r in g 's de put y , St at e Se c r e t a r y
E rh a rd M i l ch ,

* th e of f i c e r s r e c ru it e d f r om th e c om m e r c i al a i xl in e s ,
a n d th e m e m b e r a o f G oe r in g 's c i r c l e . Th e y f e a re d , qu i t e c o r r e ct l y ,
th at th e f o rm at i on of a L uft w a ffe G e n e r a l Sta ff w o ul d m e a n a de c r e a s e
o f th e i r ow n in fl u e n c e , fo r th e ol de r on e s am on g th e m p o s s e s s e d n e i th e r

  E d it o r 's N ot e : Th e r e i s m  .tc
h c o nt r ov e r s y c on c e rn in g M il ch ' s

  r ol e in th e L u ftw a ff e . A fo rm e r Junk e r s e m pl o y e e a nd , p r io r t o b e -
c o m in g G o e r in g ' s de put y , a d ir e c t v r o f L uft h an s a   th e Ge rm a n c o rx, m e r -
c i a l a i r l in e ) , M i l ch i s w e l l kn ow n fo r h i s a bi l it y a s an o r g an i z e r . Se e
b e l o w , p p . 1 50 ff .

23
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r

c on s i de r e d (e ape c i a l l y by Go e r ing ) t o be s u ff i c i e nt qual i f i c at ion f o r
  s e rv i c e o n th e G en e r a l Sta ff o r in h i gh - l ev e l c o m m an d po s it i on s

o ff e r s u ff i c i en t p r o of th at l e a d e r s h ip a b i l i t y an d m i l it a ry kn o w l e d ge

. c ann ot a l wa y e b e a dequat e l y m e a s u r e d b y de c o r at i on s a l on e . T he

qua l i t i e B whi ch en ab l e a m an t o func t i on e f fe c t iv e l y in a h igh e r
p o s i t i on o f c om m a nd o r on a g en e ra l s t a ff o r d ina r i l y p r e s uppo s e
y e a r s of m i l i t a r y t r a in in g an d e x p e r i en c e a s we l l a s a c e rt a in a m o unt

o f w o r l dl y w i s d om an d p e r s o na l m at u r i t y . T he w i de - s p r e a d di s r e g a r d

o f th i s m a x im w i th in th e L uft w a ffe l e d not in f r e que nt l y t o o r g i e s o f
d i l e t t a nt i em in Luftw a ff e c om m a n d a g e n c i e s ; Go e r in g h im s e l f w a s an

e x c e l l e n t e x a m pl e of th i s s o rt of t h in g . An of fi c e r c o rp s c apa bl e o f

to p - l ev e l pe rf o rm an c e i s p o e s ib l e o n ly i f the m eth o d o f s e l e c t i o n
gua ra nt e e s th e r e c ru i tm e nt o f th e b e s t off i c e r s , in p o in t o f s t r e ngth

o f ch a r a c t e r , m e n t a l a b i l it y , an d pa s t pe r fo rm an c e , an d i f th e t ra in -
in g an d o r i en t at i o n g iv e n th e m i s o f th e t yp e t o a s s ur e h om o g e n e i t y
in th e i r a tt i tude t ow a r de th e i r m is s i o n 3 nd in th e i r a c c om pl i s h m e nt o f

it . Suc c e s s ful s e rv i c e i n a t ro op un i t i s , i n any c a s e , an ind i s pe n s ab l e

p r e r e qui s i t e .

• C ol on e l H an s J ue r g e n Si:u rn p ff (
.l at e r Ge n e r a l ob e r s t }, Ch i e f a f

th e P e r s o nn e l Off i c e o f th e L u ft.w a ff c and a r e c o gn i ze d a uth o r it y in

que s t i o n s p e rt a in in g to m i l i ta r y pe r s o nne l a dm ini s t rat io n , wa s o f th e
op in io n that , s o on e r o r l at t  r , t h c  L u ft titi .  f fr_. wa u l d h av e to b c g iv  :n . 
g en e r al s t a ff o f it s ow n . In h i5 c a.p    c:i t y a s Ch i e f o f P e r s on ne l , h e

w a s f ul l y aw a r e o f th e fa c t t h a t th   c ho i c c  o f o ff i c e r s t o fi l l h i gh e r -
l e v e l L uftw a ffe po s t s wo ul d b e c om e in c r c a s in gl y d i ff i c ul t w i th out t h< 

p r e l im ina r y o r i en t at i on an d s e l e c:t iv e e l im inat i on pr ov i de d b y a g en e r    l

s t a f f . Onl y b y s e rv i c e o n th    QcAn e r a l s ta ff c nul d th e y o unge r o ff i c e r ,
w h o h a d a l r e a dy m a de h i s m , i rk in c om b at , a cqu i r e th e kn ow l e d  ; e

n e e de d t o a ppl y h i s e x pe r i e n c e to th e m i
.s s i an o f c om m an d ov e r. l a :•g e

g ruup s a f fo r c e s . E x pe r ie n c e h a d eh o wn th a t th e Ge n e r a l 5t  •  f f , i t s c l f
.

. c o m pc  s e d o f o f fi c e r s wh o h a d d i s t in g ui s he d th e m s e l v e s in s e rv i ce H a t

th c f r on t in Wo rl d Wa r I, p rov id e d th e b e s t o pp c  r tuni t y fo r the de v c l op -
m e nt o f a n e w g en e r a t io n o f m i l i t a r y l e a de r s . T h e r e w e r e s po r a d ic

• e x c e pt i on s , of c o u r s e , but p e rh ap s t he s e s e rv e d t o p r o v e th e ru l e .
T h e fo rm at i on of a L u ft w af fe G e ne r a l St a ff a l s o s e e nne d i cn p e r at iv e
f o r a n oth e r r e a e on : th e a dm in i c  t r a t ion o f s u ch a c om pl e x an d m  1n y -
s i de d f o r c e a s th e h i ghl y t e c hn ic a l Lu ft w af fe de m and e d th e s e rv i c e s

25
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L uft w aff e G e ne r al St a ff , G e ne ra l We v e r , a s Ch i e f o f th e A i r Com m a a d
  Off i c e , f inal l y a g r e e d t o th e p r e l irn ina r y p l ann in g n e c e s s a r y t o s e t up

s u ch a s t aff . T h e d i f f i c u l t i e s e x pe r i e nc e d by of f i c e r s f r o m t he M in i s -
t r y an d t h e L u ftw a f fe c om m an d s ta ff s du r in g n e g ot i at io n s w i th th e oth e r

' tw o b r an ch e s o f t h e A rm e d F o r c e a a nd w ith c iv i l i an a g en c ie s c e r ta in l y
in fl ue n c e d h i s de c i s i on , a s di d th e p e r e i s t en t e f fo r t s o f th e Sta t e S e c r e -
ta r y (M il c h ) an d G o e r in g 's p e r s o na l c i r c l e t o in c r e a s e th e i r ow n in -fl ue n c e a nd t o e c l ip s e th o s e L uft w a f fe o ff i c e r s wh o h a d be en ta k en ov e r
f r om th e A r m y Gen e ra l St a ff . T h o u ght fu l an d r e s p on s ib l e L uftw a ff e
o f fi c e r s a l l s aw in th e s e e ff o r t s a s e r i o us da ng e r fo r th e dev e l o pm e nt
o f th e n e w fo r c e , wh i ch c o u l d b e m a de int o an e ff e c t iv e m il it a r y in -
e t rum e nt fo r th e de f e n s e o f th e n a t io n on l y i f i t c ou l d b e k ept f r e e o f
in t r i gu e an d f r o m un du e in f lu en c e on th e pa rt of c iv il i a n a nd po l it i c a l
c i r c l e s . Th e onl y po e s ib i l i ty s e em e d t o be th e c r e at ion o f a f i r m l y
e s t a b l i s h e d c om m an d ap pa r a t        .

k in t n t h e .
A r m y G en e r al St af f

.

G o e r ing , h i s ow n op in i o n  •:a v c r in g f r om on e m om ent t o th e
n e x t , f in a l l y al l ow e d h im s c l f to h e• t c  --s >>  d e d by th e a r gum ent s o f th e
L uftw a ff e of f i c e r e . T he th o ught t 17: ±_ h. i  : o « z  p r e s t ig e am on g th e p ub -
l i c a nd a m on g h i s f e l l ow Com m . n dt rs i n Ch ie f w o ul d b e g r e at l y en -  h an c e d b y th e p r e s en c e in h i s en t nu :r :  g c of g e ne r al s ta ff o ff i c e r s in
t h e i r di s t i nc t iv e un i fo r m s c car t a i    l y p La ye d j u s t a s im p o rt ant a r ol e i n
h i s f in al d e c i s i on a s h i s r e c o gn it io n o f th e m i l i t a ry ne c e s s i t y o f
e s t ab l i s h i ng a L u ft w a f fe Ge ne r al St:i f f .

Ge ne r a l We v e r , t h e m an w}to c r e a t e d th e L uftw a ffe G e ne r a l
Sta ff a nd wh o m u s t be c.on s ide r   d i t   f i r s t - - a l th o ugh a non ym o u s - -
Ch i e f , w a s n ot de s t in e d t o w it ne s s t.h e b i r th o f h i s int e l l e c tua l ch i l d ;
h e w a s k i l l e d s h o rt l y b e fo r e in an a i r c r   s h wh i c h o c c u r r e d du r in g a
r o ut fn e t r o o p in s p e c t i on t r ip .

T h e o r de r fo r th e fo rm .- .t i on    f t:he  L u £tw a ffe G e ne ra l Sta ff w a s
' i s s ue d t o b e c o m e e ffe c t iv e o n i A t    u s t 19 36

.
' 

'  Se e b e l ow , Ch a pt e r 4 , IV .
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fl y at th e a g e o f 4 6 an d s o o n b e c a m e one of th e m o s t e nthu e i a s t i c
  p i l ot s in t h e Lu ft wa ff e ; in th i s , a s in o th e r f i e l ds , h e s e t a ch a l l e n g -

in g e x a m pl e t o y oun g an d o l d .

W ev e r g ot a l on g e x t r e m e l y w e l l w it h Go e r in g , h i s Com m an de r
in Ch i e f , s inc e both w e r e im bu e d w i th a pa s s i on at e b e l i e f in th e i r
m i e s i on a nd w i th a f i e r y e nth u e ia s m f o r th e n e w L uft w af f e . Hi e r e l a -
t i on s w ith St a t e Se c r e t a r y M i l c h , t o wh o m h e w a s s ubo rd i na t e , w e r e
a l s o g o o d , de s p it e th e i r o c c a s i ona l di ff e r e nc e s o f o pi n i on . B y di nt o f

e x e m pl a r y t a ct an d a w i l l in gn e s s t o r e m a in in th e b a c k g r o und on m a n y
o c c a Bi on e , We v e r w a s ab l e t o av o i d s e r io u s f r i c t i on .

A n ex e m pl a r y s upe r i o r to h i s im m e di at e s t a ff , h e ha d no di f f i -
c u l t y in in fe c t in g th e m w ith h i s o wn enthu s i a s m and i n pe r s ua din g
th e m unobt ru s iv e l y o f th e v a l i d it y   f h i s o wn th ia k in g. Wh e n ev e z h e
h a d a f r e e rn om e nt , h e w a s o ff itn h i s a i rp l an e t o i ns p e ct un it s b e in g
f o rm e d an d th o s e a l r e a dy in e x i s t e nc e i n a l l th e v a r io u s b r a nch e e o f
h i s L uft w a ff e . H e r a r e l y ne g l e c t e d t o b r in g al on g a h uge bo x o f c ake •
w he n i ns pe c t i ng a r e m   t e l y - l o c a t e d a i r b a e e , and ov e r c o ff e e and c ak e

• w it h th e y oun g c r e w m em be r s , h e d i s c u s s e d the i r p r ob l e m s w i th th e m ,
l i s t en e d to the i r s u gg e s t io n s , an d f i r e d th e m an e w w i th h i $ o wn e n-
th u s ia s m an d e l a n . In th i s w a y h e s o on s uc c e e d e d in in s p i r in g th e
t r o op un i t s a s w e l l a s h i s o wn pe r s on a l s ta ff to e x t r a o r dina r y
a c c om pl i s hm e nt s a nd t o a r de nt dev o t i o n t o th e i r w o rk .

G e n e ra l We v e r g av e a g r e at de a l o f th ou ght an d att e nt i on t o
th e t r a in in g o f y o un g e r G e ne r al St a ff p e r s o nn e l a s we l l a s h i s o wn
t o p - l e v e l o ff fc e r s . T h e s p e e c h wh i c h h e m a d e t o th e s tu den t a an d
fa c ul t y o f th e A i r Wa r A c a de m y on t he o c c a s i on of i t s op en in g w a s a
c l a s s i c a l e x a m pl e o f th e in s p i re d th ink in g o f th i s g r e at g e n e r a l .

I

_
We v e r ' s d e a th on 3 M a y 19 36 w a s a t r em en dou a b l o w t o h i s

of fi c e r s a nd rr e n al ik e . W ith t h e l o s s o f it s f i r at Chi e f o f th e G en e r al
St af f , t he L uftw a f fe l o s t th e f i r s t , a n d p e rh a p s th e m o s t de c i s iv e ,

. b a tt l e o f Wo r l d Wa r II. Aft e r h i s d e a th , Go e r ing p ra i s e d h i s c on t r ib u-
t i on in th e fo l l o w in g w o r ds :2

H e w a s no t a m an t o r e m a in w i th in th e fo u r w a l l s o f h i s
s tu dy , unk no w n to h i s t r o o p s . On th e c on t r a ry , h e w a A an

ZQ
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th e t op o f f i c e r s of th e R e i ch s A i r M in i s t r y , w h om We v e r ha d we l d e d
" t o g e th e r i nt o a n ef fe c t iv e t e a m , a s s u r e d t ha t e a ch o ne w a s w el l in -

f o r m e d r e ga r d in g th e fun c t i o n s o f th e o th e r s an d th e i r c om m on ov e r -
a l l g oa l . T h i s s it uat i on c a n al s o be r e ga r de d a s a n indi c at i on of th e

  ' e ff e c t i v e n e s s o f s e rv i c e o n th e G e ne ra l St a ff a s a f a ct o r in c r e at in g
c o n a i s t e nc y o f c o n c e pt an d a c t i on . A s a re s ul t , th e o r g an i zat i on
f un c l i o n e d l ik e a m a c h i ne wh i ch c on t i nu e s it s w o rk aut om at i c a l l y , ev en
th o ugh a n e w o pe r at o r h a s r e p l a c e d th e ol d . T h e g r ow th of th e L uft -
w a ff e p r o c e e de d w i th o ut int e r r upt io n , d e s p i t e t h e c h an ge in p e r s o nne l
a t th e to p o f th e G e ii e r a l St a ff ; the n e w Ch i e f , h a r d- w o rk i ng a nd t r e -
m e n do u s l y e ne r g e t i c , de v o t e d h im s e l f to th e a c c orn p l i s hm e nt o f th e
p l a n s de v e l op e d by h i s p r e de c e s s o r .

L i k e h i s p r e d e c e s s o r , G e n e r a l K e s s e l r i n g m a d e e v e r y e f f o r t
t o m  t i n t a i n a c-l n     a s ,5 o c 1 •t i   iz   .

i +h +h   • 1 +    n p ,   r  i t s .
T h i s w  +s n   >t

d if f i c u l t f o r h i m , i n a s rn u c h a s h e h .    1 a l w  t y s b e e n a n e x t r e m e l y p o p u -
l a r s u p ea r i e  r d u r i n g h i s a s s i g n r  i e  n t .•   C h i e 1  o f t h e A d m i n i s t r a t i o ii
O f f i c e . W h e n c: v e r h e a p p e a r e d o n   n s p e c t i o n v i s i t s i n th a t c a p a c i t y , •
p i l o t i n g h i s o w n :    I'l' 1' a f 1, .3n d i :;  l    i  -  c! .l f t c. r t.

h    n e e d s a n d w a n t s o f tl   r 
• t r o o p s , th e y c u u l d b e s u r c- t h a h e w  .>u

l d d o a n y th i n g i n h i s p o w e r t a
h e lp the m . Hi s r e la t i o ns w i th h i s c o l l e a gu e s , h i s s ub o r d in at e o ff i c e r s ,
a n d th e m e m bc r s o f the t r o op un i t s w e r e c ha ra c t e r i z e d by th e wa r m t h
a nd th e h e a r t fc l t b e n e v o l e n c e Lyp i c a l u f h im . T h e s e qua l i t i e s a s e u r e d
h im o f th e s inc e r e an d un di v i de d de v ot i c,n o f h i s c o m r a de s a nd s ub -
o r di na te s , a dev ot i on wh i ch pe r s i s t s t o th i s v e r y da y .

A l th o ugh h i s a c t iv it y a s Gh ie i o f th e G e n e r a l Sl a ff bo r e v a l ua bl e
f r u i t , a nd h i s p o pul a r it y  lm o n g h i s s ub o r d in at e s o n th e Ge ne r a l St a ff
a nd am o ng L uftw :  f fe t r o o p pe r s o nn e l r e m a ine d und im in i s h e d ,
K e s s e l r in g ' s r e l at ion s w i th M i lc h g r e w p ro g r e s s iv e l y m o r e di f f i c ul t .
M i l ch e m pl o y e d e v e r y m e a_n s a t h i s d i s po s al t o m a int a in - - a nd , i f

p o s s ib l e , t o i nc r e a a e - - h i s infl ue n c c  ov   r t hc ne w G en e r a l Sta ff , It
 

w a s i n e v i t a b l e t h a t M i l c h ' s e f f o r t s i n t h i :: d i r   :c t i o n ah o u l d i n c u r th e

o p p o s i t i o n o f a m a n w i t h K e s s e l r i n   ,
' ti s t r f  i   k t h o f pe r s o n a l i t y , a n d

_
th e l a tt e r ' s p e r s on a l f e e l in g s an d a tt it ude s l e ci t o a da m  in t r e fus al to
a c c e pt M i l ch ' s int e r fe re n c e . In th e l on g r un , h ow ev e r , K e s s e l r in g
w a s no m at c h f o r M i l c h 's s m o oth di a l e c t i c a nd m et ho ds , an d on
30 M a y 19 3? Ke s e e l r in g r e que s t e d t h .z t h r  b e r e l i e v e d a s Ch i e f o f th e
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th e L uftw a ffe h a d bu i l t up an a de quat e r e s e rv e o f i t s o wn . Stu m pf f
_

h a d h a d to r e c r ui t th e m aj o r i t y o f h i s offi c e r s , ho w ev e r , f r om th e
ra nk s o f th e s po rt in g p i l o t s , th e p i l ot s o f c om m e r c ia l a i r l in e s , Wo r l d
Wa r I f l y e r s , a nd oth e r in a c t iv e o ff i c e r s , an d h a d h ad t o t r y t o f i t th e

. s pe c i a l c a pa b il i t i e s o f e a ch in d iv i dua l r e c r u i t int o th e co m pl i c a t e d
m o s a i c o f t h e n ew fo r c e . H i s s u c c e s s in do in g s o i s a l l th e m o r e r e -m a rka bl e w h e n w e c on s i de r th at Stum p ff w a s un a bl e t o p i l ot an a i r -p la n e wh e n h e w a e a s s i gn e d to th e L uf tw a f fe . H e ha d t o a c qu i r e an
u nde r s t an din g fo r th e p e c u l i a r r e qu i r e m e nt s of a n a i r f o r c e f r o m th e
g r oun d up , and in a dd it io n t o th i s , h e ev en l e a rn e d t o fl y h im s e l f a t
a fa i r l y a dv an c e d a g e .

Stum pf f 's m i s ai on a s Ch ie f o f th e L uftw a ffe Ge n e r a l St a ff w a sa pa rt i c u l a r l y d i f f i c u l t on e . T o be c om e th e fo l l o w e r o f tw o s u c h in -t e n s e p e r s on a l i t i e a a s Wev e r a nd Ke s s e l r in g , a t a t im e wh e n t h e L uft -w a ff e w a s s t i l l in i t s f o rm at iv e s t a g E:, wa b c e rt a inl y no e a s y t a s k f o r a
m a n wh o h a d be e n ex c lu s iv e l y o c c up ic d wi th m a tt e r s o f pe rs onn e l
a dm in i s t r at i on up to t hat t i m e . Stum pff 's n e e d to f am i l i a r i z e h im e e l f .w i th th e fun da m e n ta l r e qu i r e m e nt s of h i s ilE'W t a s k l e f t h im l i t t l e t im et o de v ot e to the e s t a b l i s h rn e nt   f  r p e c•s o na l r e l at ion s h ip w ith th e t r oo p 
un it s , a s h a d b e e n th e c a s e w i th b o t.h h i s p re d e c e a s o r s . A n oth e r
s o u r c e o f d i f fi c ul t y w a s th e c ont i nua l d i s a g r e em en t s w i th IVi i l ch , wh i c h
w e r e b e c om in g in c r e a s in gl y b it t e r . M o r e ot•e r , th e t i m e h a d c o m e
wh e n th e L uftw a ff e h a d e x p an d e d t o s uc h a de g r e e th a t a r e o r g an i za -t i on o f th e M in i s t r y s e e m e d u r g e nt l y n e c e s s a ry . T hu s , du r in g th e
p e r io d 19 37 - 19 39 th e r e we r e a num h e r o f r e o r g an i z at ion s , s om e of
th e m c om ing in v e ry c l o s e s e que n c e , w ith in th e R e i ch e A i r M in i s t r y ,a c c o m pa n i e d by s h i f t s in th e r e s pon s i bil i ti e s o f th e Sta te Se c r e ta r y
an d the Ch ie f o f th e Gen e r a l St af f . 'I'h e s e f r equ e nt o r g a n i z a t i on al
uph e av a l s w e r e b oun d t o hav e a de t r im e nt a l e ff e c t on th e w o rk of th eG e n e ra l Sta ff a s w e l l a s on t he p e r f o rm an c e o f th e t r o op un it s .

. Af t e r s e v e r a l at t t m pt s b y St u m p ff t o f in d a s o l ut i on c orn m e n -s u r a te w i th t he p r o bl e m a t h an d , M il c h b r o ught fo r t h a c ont e m pl at e d
o r g an i z a t i on a l s t r uc tu r e wh i c h w a s c l e a r l y in ca p ab l e of in e et in g th e

• m i l i t a r y r e qu i r em e nt s inv o l v e d . T h i s c ont in ua l s t ru g gl e fo r a uth o r i -t y f in a l l y d e c ide d G en e r a l Stum pf f , in th e be s t in t e r e s t e o f t h e c a u s e ,t o l e t h i s ow n po s i t i on a s Ch i e f o f th e Ge n e r al St af f be r e l e gat e d t o th e
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,

r e c o gnit ion fo r h i s s e rv i ce branch , th e Luftwaff e . He was' m o r e o f a s o l d i e r th a n a s ta ff m an , h ow e v e r . H e l a ck e d th e
ab i l it y t o h and l e p e opl e , an in d i s p e n s a bl e qu al it y f o r an y on e

_
wh o w a e t o m a int a in h im s e l f in th e f a c e of H it l e r 's s e l f -
g l o r i f i c a t i on , Go e r in g ' s m o o d ine s s , th e t an gl e of int r i g ue s ,an d th e c ont in ua l r iv al r y whi c h we r e th e rul e a t th e F ueh r e r 'sHe a dqu a rt e r s . J e s ch onn e k ' s y o uth a nd ah o r t t i rn e in r ank m a deit a l l th e m o r e di f f i c u l t fo r h im t o p r ev a il a ga in s t the o l d e r an d
h i gh e r r ank in g A i r F l e e t Com m an de r s wh o c am e t o h irn wi th
th e i r s p e c ia l r e qu e s t s , an d wh o w e r e not a l w a y e a bov e ue ing
th e i r p e r s ona l f r i e nd s h ip w i th G oe r in g t o ov e r ru l e h im . T h e
ro o t e o f h i a d i f f i c ul t i e s l a y in th e f a ct th a t h e h a d c l im b e d t o oh i gh t o o s o on . Th e e x i g en c i e a o f w a r gav e h im no tim e t o
a tt a in th e inn e r m a tu r i t y h e l a ck e d; th e y p r e v e nt e d h i s b e -
c om in g th e g r e a t e duc at o r , th e fath e r l y m e nt o r - - in s h o rt , '
th e Sch a rnh o r s t - - wh i ch t h e yra u r g o ff i c e r c o rp s s o ba dl y n e e de d .J e s ch o nne k 's c a r e e r m a y b   :   L rn m  z r i z e d in th e s a y i ng   wh n    th e G o ds l ov e , t h e y c al l s t i l l yo  in g to the i r k i ng dom . " Wh e:   h e s a w tha t th e r e w a s no th in   h    -::o ul.

d do t o a v e rt c.a t .  5t r c  : ' : -•
• f o r h i s be l ov e d L u ft w a f fc  ,   n d tr  a t t h i s c ata s t r oph e In c:a il t

i nev i t abl e de f e at fo r G e rrn a ny , h c: a c c e pt e d th e l a e t c on s e qu c, nc.ean d en de d h i s own l i f  :.

T h e s e pa s s a g e s b y K e s s e l r : n  ;  cr d Go e r l i t z a r e a f it t in g
e um m a r y o f th e t r a ge dy at ten ding tr.e c a r e e r o f th i s p r om i s in g y o un g
o ff i c e r , a t r a g e dy wh i ch f o und i   r  r i i  n a x in h i s s ui c i de . Je s ch o nn  , K
h a d be gun h i s m i l it a r y c a r e e .r

in t h f: P r u s s i a n Ca de t Co rp e . A t th e.a g e of f i ft e e n an d on e - h a l f , h e j o ine d t h e 3d Com pa ny , o f th e 5Qth
L o w e r Si l e s i an In fa n t ry R e g im ent , a fi s e c o nd l i e u t e nant . Ict 19 17 ,  j t
th e a g e o f s e v ent e e n , h e v o l u n t e e r e d fo r dut y w i th th e fl yi ng fo rc e  1
a nd , a fte r c om pl e t in g h i s fl i gh t t ra i n ing , w a s a s s i gn e d t o t he l Oth
F i ght e r Squ a d ron , a s a m e m b e r o f wh i ca i h    b ro ugh t down t   ro e nc  r     ' a i r c r a ft be f o r e th e w a r e n d c:d , r  .#'t e x a pc  i zod of s a rv i c e w ith t he II o r -d e r F a t r o l , h e e nt e r e d th c  R e i e l  :  wf  ti c° .   : ,. rxi®m b e r o f th e l l th
Ca v a l r y R e g i m e nt . Conzpl e ti n g h i e t ra   nin R w i th d i s t i nc t ion , h e he -c a rn e on o o f th e m o e t pr om i s in g y oun g Gr  ne r a l S ta fi o ff i c a r e o f th e
R e ic h s w e h r . On e o f th e Gen o r a l Sta ff o f.ff c c  z s w ho t r a n e [e r r e d to th  
L uft wa f fe , h e w a s f i r e t a e s i gn e d t o th e po s t o ! A dj utant t o th e Sta t c
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T h e b r i l l i ant c a r e e r o f J e s ch onne k ae rv e s a s a ba rom e t e r fo r
  th e m e t e o r i c g r o wth o f th e G e rm an Luftw a ff e ; at th e s a m e t im e , it i s

an ind iv i dua l e x p r e s s ion o f th e c ont r ibut i on m a de b y th i s ta l e n t e d

y
o uun g off i c e r , wh o s e t r a g e dy l ay in h i e y outh . H i e c ont r ibut ion s t o
th e t r a in in g o f L uftw a ff e o f f i c e r s , th e e qu ipm ent o f th e L uftw a ff e
al on g m o de rn t e ch no l o g i c al l in e s , an d th e dev e l o pm e nt of th e Luf t -
w a f fe in t o an e ff e c t iv e s t r ik in g in s t rum e nt w e re un den iab l y g r e at .
T h e r e m a rk a bl e s u c c e s s of th e L uftw af f e , in c o o r din at i on w i th th e
A rm y , du r in g the e a r l y b l i t z c am p a i gn s of Wo r l d Wa r II w a e due
l a r g e l y t o h i s w o rk . T h e p r e p a r at i on an d o r i ent a t i on of th e bom b e r
a nd div e - b o m b e r w in g s fo r th e i r m i e s i on s in th e s e c a m pa ign s w e r e
m att e r s t o w h i ch h e gav e h i e p e r s on a l att en t i on . H e s h a r e d Hi t l e r  e
c onv i c t i on '  th at , i f G e rm an y s h o u l d g o t o w a r , s h e c o ul d att ain
s uc c e s e o nl y if th at w a r w e r e b r o u gh t t o a rap i d c on c l u s i on .

T h e eq u ipm ent uf th e L u ft wa it e an d th e p r odu ct io n go al s of
G e rm an y ' s a i r a r rn a m e nt i n du et a•y •.r r:r e  ; c a r e d t o th e go a l of a qu i ck

w a r . J e s ch onn e k w a s p e r h ap s t o o  -  i_   >>n i s t i c an d t o o c onv in c e d of

th e r i ghtn e s s of h i s o wn th i n'<.ir `  . . -, •yi   i o n t h e p o s s ib i l it y o f a l on g -
  t e rm w a r an d t o a dapt h i s pl a n s a c    c r d in gl y . L at e r e v ent s b e a r w i t -

n e s e t o th e fa c t th a t h e h a d n ot t ak e n pot en t ia l d ev e l opm ent s s u ff i -
c i e nt l y i nt o a c c oun t , a s it i s app a r e nt - - in r e t r o s pe ct - - that h e s h o ul d
h av e don e , In f ai rne s s t o h im , h  >w    v f: . , w e m u s t r e c a l l th a t th e
L uf tw a ffe w a s fo r c e d b y th e p r e s s u r e o f ev e nt s int o a w a r f o r wh i ch

it w a s n o t ful l y p r e pa r e d , an d th at G o e r in g an d M i l ch nev e x gav e h im
a f r e e h an d in m att e r e o f a r m a m e nt p r o du ct i on ,

J e s ch onn e k 's y outh w a s a de c i de d d i s a dv ant a g e in h i s r e l at i on s

w i th G o e ri n g . E v e n th ou gh th e l at t e r g av e fu l l r e c o gn i t ivn t o th e
c h a ra c t e r an d ab i l i ty o f h i s Ch i e f o f th e G ene r al Sta ff , th e y oun ge r
m an un c on s c i ou e l y c r e at e d in Go e r in g a f e e l in g of i nf e r i o r i t y wh i ch

_
m a d e h im h e s i t at e to s e e k h i e a dv i r_e . A s a r e s ul t , Go e r in g o ft en

m a de im p o rt ant de c i s ion s l i gh t l y w i th o ut c on s ul t in g h i e G en e ra l St a f f

Ch i e f in a dv an c e r e g a r di n g th e i r f e a s ib i l i t y . Th i s l e d t o f r e qu en t

* Al t h o ugh H i t l e r , on o c c a e io n , al s o a dm itt e d th e p o s s ib i l i t y
tha t a l on ge r w a r m i ght b e in ev i t a bl e .
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p e r s on al it y . In K o rt e a , h e ha d a Gen e ra l St a ff Chi e f wh o w a s n ot on l y
. an e f f i c i e n t Gen e r a l St a ff o ff i c e r but wh o a l s o p o e s e s s e d a w inn ing

p e r s o n al i t y , w h i c h au gu r e d w e l l fo r h i s r e l at i on s w i th H it l e r , th e

,
A rm e d F o r c e s Hi gh C om m an d, an d oth e r A rm e d F o r c e s b r an ch e s ,
and h i s e ubo rd in a t e L uftw aff e c o m m a nde r s . And in th i s r e s p e c t ,
K o rt en c e r t a in l y l iv e d up t o h i s p r om i s e . On 2 5 A u gu s t 19 4 3, he t o ok

ov e r h i s di f f i c ul t a s a i gn.m ent .

Wh e n o n e c on s i de r s th a t d i s o r ga n i z at io n and d et e r i o r at i on w e r e

a l r e a dy w i de - s p re a d w ith in th e L uft w a ff e at th e t im e K o rt en t o ok o ff i c e ,
an d th at it i s e x t r e m e l y di ff i c ul t , un de r c ond i t i o n s s u ch a s th e s e , fo r
a n yon e t o s t e p un e  cp e c t e dl y int o an e nt i r e l y n e w po s it i on , it i s n o
w on de r th a t th e n e w G ene r al St af f Ch ie f r e qu i r e d a c e r ta in am ount o f

t i.m e t o w o rk int o h i s n e w j o b . T h e n , t o o , th e in du s t r y an d p e r s e r -
v e r an c e n e e dc  d fo r th i 4 t z s k v  e r   nnt     s s t r on g p o in t , a] tho u gh h e
d id p o e s e s s a c e r ta in d e g r e e of g i f   e d intu i t i o n . T o da y , w e c a nno t be

s u r e wh e th e r K o r t e n w a a c o ns c i o   s l y .3w a r e o f the c om in g c a t a s t r  ,i:h  
an d it s s i gn i f i c an c e f o r t he L uftw a f fe . It i s c e r t ai n , h ow ev e r , th at h e
w a s unab l e t o e ffe c t an y funda rn en t : 1 ch an g e s di r e c t e d to w a r ds a

s th o r o u gh g oi n g r e f o rm - - i f , ind ee d , h e h a d a n y pl an s o f th i s s o rt , ],, r om
_ th e v a nt a g e p o in t o f th e p i•e s e n t , w e a r e unab l e t o de t e rm in e wh e th e r

o r n ot r a di c a l a c t i on on K o rt e n 's pa r t w oul d h av e be en ab l e t o av e rt
th e c at a s t r oph e . In a n y c a s e , t h e c on s p i r a c y o f 2 0 J u l y 19 4 4 b r o u gn t
h i s c a r e e r t o a audd en e n d , wh e n he wa s k il l e d b y th e b om b inte nde d
f o r H i t l e r . T h u s , th e po s t o f Ch i e f o f th e L uftw aff e Ge n e ra l St a ff

w a s v a c an t a ga in , and th e f ev e r i s h s e a r ch fo r a n e w i n c um be nt be ga n .

B y th i s t im e , i t w a s c l e a r th a t th e r e w e r e   e r y f e w o ff i c e r s
a c c ept ab l e t o G o e r in g f r om wh om to c h oo s e a n e w Ge n e r a l St a ff Ch i e f .
A n a dd i t io na l d i f f i c ul t y , h o w ev e r , w a s tha t n one of th o s e wh o c am e

un d e r c o n s i de r a t io n w a s w i l l in g to a c c e pt th i s un r e tiva r din g p o s t  i n de r
th e d i f f i c ul t c on di t i on s a t t a ch   d t o it .

K r e i p e

'
It i s i l l u s t r a t i v e o f t h e p s y c h o l o g i c a l a t t i t u d e o f t h e L u f t w a f f e

o f f i c e r c o r p s a t t h a t t i m e th a t G o e r i n g e n c o u n t e r e d s u c h g r e a t d i f i i -

c ul t y i n f i n d i n g a n y o n e w h o w a s i n t e r e s t e d i n t h e p o s i t i o n , w h i c h ,

39
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on e v e r y im p o rt ant qua l i f i ca t i on fo r th e Ch i e f 's po et , h ow ev e r , - - e x -
' p e r i en c e w ith th e t r o op s in th e f i e l d . E v e r s in c e h e h a d l e ft th e A i r

Wa r A c a de m y , w h e r e h i e t r em en dou s z e a l e n ab l e d h im t o g ra dua t e
at t h e h e a d o f h i s c la s s , h e h a d n ot h a d a s in gl e da y o f s e rv ic e in th e

" f i e l d . T h i s , o f c ou r s e , w a s n ot h i s fa u lt , but th e f a ct r e m a ine d th at
h e m u ch p r e f e r r e d e e rv i c e in an o ff i c e , an d h e w a s an a ckn owl e dg e d
m a s t e r o f th e in t r i c a c i e s of au ch s e rv i c e . A B av a r ian by b i rt h , h e
di d no t h e s i t at e t o r e s o rt t o fundam ent a l fou r - l e t t e r wo r ds t o e m ph a -
s i z e a po int . H ow ev e r , n e i th e r h i s m il it a r y ab i l i ty n o r h i s p e r s on a l i -
t y w a s f i r m e no u gh t o a c h i ev e an y fun da m ent a l r e f o rm s in th e L uft -
w af f e , l e t al on e t o de fe n d s uch r e f o rm e b e fo r e H it l e r an d Go e r in g .

 T hu s , th e f at e of th e L uftw aff e r an it s c ou r s e ; th e y oun g fo r c e
n ev e r s u c c e e de d in f in din g a pe r e on al it y o f th e m a gn it ude o f it s f i r s t
G en e r a l St a f f Chi e f , G e ne r a l We v e r , t o m e e t th e ch a l l en g e of gu i d in g
it th r o u gh i t s g r e at e s t h ou r of t r i a l .

S e c t i on II : Th e Off i c e r C o r p s o f th e G en e r a l St a ff
 

T h e t r an s fe r o f a r e l at iv e l y s m a l l num b e r o f A rm y Ge n e r a l
Sta ff o ff i c e r s t o th e L uftw a ffe p r o v i de d a p e r s onn e l b a s i s , a l be i t a
v e r y n a r r o w on e , on wh i ch to bu i l d n L u f t w a f f e G e ne r a l St a ff . A t ot a l

.
o f app r o x im a t e l y f o r t y A rm y G en e r a l St aff o ff i c e r s s w it ch e d t o th e
Lu ftw a ff e wh e n th e R e i ch s A i r M i n i s t r y w a s e s t a bl i s h e d o n 10 M a y
19 3 3. M o s t o f th e s e o ff i c e r a , p a r t i c ul a r l y th e ol de r on e e , h ad o c cu -
p i e d G e n e ra l St a ff po s it i on s du r i n g Wo rl d Wa r I . Som e h ad r e c e iv e d
th e i r G e ne r al St a ff t r a in in g un de r t h e R e i c h s w e h r . A fe w o f th e
l att e r g r oup ha d c o m e t o th e L uftw a ff e f r o m th e N av y , wh e r e th e y
h a d h a d s im i l a r t r ain in g fo r Ge n e r a l St a ff s e rv i c e .

T h e s e l e c t i on o f o ff i c e r s f o r t r an s f e r w a s a rb i t r a r y . A t th e
' o r de r of t h e M in i s t e r of Wa r , al l th o s e o ff i c e r s wh o s e n am e s appe a r e d

on th e s o - c a l l e d "p i l ot r o s t e r , " i , e , al l th o s e wh o , at s om e ti m e o r
an o th e r , h a d s e e n s e rv i c e a s p i l o t s o r h a d c o m pl e t e d fl i ght t r a in in g ,
w e r e a ut o m a ti c a l l y a e s i gn e d to th e L uft w a ff e . T h i s o r de r al s o in c lud e d
o ff i c e r s o f th e G en e r a l St a ff . In a s m uch a s th e t ot a l num b e r of o ff i c e r e
a ff e c t e d b y th e o r d e r w a s s o em a l l , th e R e ich s M i n i s t e r o f Wa r

41
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m e m b e r o f th e Ge ne r al St aff . H i s qua l i f i c at ion s fo r th e j ob w e r e
' e x c e l l e n t , h ow ev e r . In th e A r m y O r dn an c e Off i c e h e ha d b e en in

ch a r g e o f a l l m a tt e r s p e rt a in i ng t o a e r o na ut i c a l dev e l opm ent s , an d

_
h i s n e w of fi c e m e r e l y r e qu i r e d h im t o c ont inue h i s w o rk on a l a r g e r
s c al e ; A s p e c ia l i s t in h i s fi e l d, Wim m e r di d a n out s t and in g j ob .Wh e n th e L uftw a ff e G en e r a l Sta f f c a m e in t o b e in g , Wim m e r 's qual if i -
c at i on s a n d c ont r ibut i on s w e re r e c o gn i z e d by im m e di at e a s a i gnm e nt
t o th a t b o dy . Hi s a s s i gnm e nt a l a o s e rv e d t o em pha s i z e th e s i gn i fi -
c an c e o f th e T e ch n i c a l Off i c e fo r th e c om m a nd fun c t i on , and t o b in d it
m o r e c l o s e l y t o th e G en e r al St a ff . With Wim m e r ' s app o int m e nt , al l
th e k e y p o s it i on s w ith in th e R e i ch s A i r M in i s t r y w e r e f i l l e d b y out -
s t a n din g ol de r G e n e r al Sta ff o ff i c e r s , a n a s s ur an c e that th e a dm in i s t r a -
t i on o f th e M in i s t r y an d th e ne w t r o op w oul d b e c a r r i e d o ut in a c c o r -dan c e w i th r e c o gn i z e d m il it a r y p r i nc ipl e s .

In f i l l in g th e c om m a nd s t a ff p o s i t i o ns of th e ao - c al l e d A i r
A dm in i s t r at iv e A r e a s , L uft w af fe l e a de r e g av e f i r s t p r ef e r e n c e t o
ol de r o ff i c e r s wh o h a d a l r e a d y r e t i r e d . A l l o f th em h a d b e en m e m b e r s  
of th e fl y in g fo r c e s du r in g 1No r l d W a r I an d ha d g on e on t o fi l l Ge ne r a l

` St af f po s it i on s . A g a in , th e s e o ff i c e r s c on s t i t ut e d a gu a r a nt e e th a t_ a dm i n i s t r at i on at the t r o op l ev e l w ou l d a l s o b e in l in e w i th t r a d it i on -
al l y t r i e d an d p r ov en m i l i t a r y c on c ep t s . Som e o f th e of f i c e r s in th i s
g r o up w h o d e s e rv e ap e c i al m e nt i o n a r e G en e r al s L e onh a r d K a up i s ch ,H an s H al m , E dm und Wa c h e nf e l d , K a r l E b e rth , an d Ka rl Sc hw e i ckh a r dt .It w a s th e s e m en wh o w e r e r e s p on s ibl e f o r putt in g int o p r a ct i c e th e
p l an s d ev i s e d b y th e L uft w a ff e Ge n e ra l St a ff - - a n a c c o m pl i s hm ent
w h o s e im p o rt a n c e w a s c e rt a in l y a s g r e at a s tha t o f th e wo rk don e b y
th e G e ne r al St af f i t s e l f .

T h e r e w e r e v e r y g o o d r e a s o n s fo r in s i s t in g up o n m i l it a r y
a b i l i t y an d m i l it a r y e xp e r i e n c e on th e pa rt o f th e o ff i c e r s s e l e c t e d
f o r th e tiop - l e v e l p o s i t i on s i n th e R e i c h s A i r M in i s t r y . Th e R e i c h s
M in i s t e r o f Wa r a s w e l l a s th e m e m b e r s of th e oth e r A r m e d F o r c e s
b r an ch e s , who h a d a na tu r a l i nt e r e s t i n th e g ro wth of th e L uft w af fe ,

_
w e r e w e l l a w a r e th at th e n ew f o r c e c ou l d be m a d e int o an e ff e c t iv e
s t r i k in g in s t rum e nt onl y i f i t s k e y p o e i t i on e w e r e un de r f i rm m il i ta r y
c ont r ol f r om t h e v e r y b e g inn in g . T h i s w ou l d o ff s e t th e e ff e c t s o f an
e x t r e m e l y h e t e r o g en e ou s off i c e r c o rp s a nd o f a Co m m a nde r in Gh i e f ,
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L t . Co l on e l s Wi lh e l m Sp e i de l , Di e t r i c h V o lkm ann , E gon  

• D o e r s t l in g , M a x v on P oh l , F r i t z L o e b , Ru do l f
Wenn in g e r , Han s G e i s s l e r , H an s R i tt e r , an d We y g an d;

M aj o r s P a u l D e i chm a nn , J o s e f K a m m hub e r , Ott o H o ffm ann
' v on Wa l dau , Ru do l f M e i s t e r , Wa lt e r B o eAi ck e , H an s

J e s ch onn ek , H e rh udt v on R oh den , Wa lt e r Schw ab e d i s s e n ,
an d H e in z v on Wu ehl i s ch ;

Capt a in s H e rm ann P l o ch e r , J o s e f Schm i d , H an s Se i dem a.n n ,
E r dm ann , An d re a s N i e l s e n , A l f r e d B on e r , an d
B e r ch t e nb r e i t e r .

T h e s e o ff i c e r s , t o ge th e r w i th t h e ol d e r off i c e r a p r ev i ou e l y
n am e d, m a de up th e b a s i s o f th e L uftw a ff e G en e r al St a ff e ata b l i eb e d
in 19 36

. T he y w e r e a l l on th e s o - c a l l e d G en e r a l Sta ff l i e t m a int a in e d ,
b y th e P e r e onn e l Off i c e , a n d t h   i r :   :c o r d s w e r e a drn in i s t e r e d

s e p a r a t e l y . T h e i r in c l u s i on on th i s l i s t a uth o r i z e d th em t o w e a r the
in s i gn i a o f th e Ge n e r al St a f f (c r i m s on c ol l a r p at ch an d a do ub l e c r im -
s on s t r ip e on th e i r un i fo rm t r o u s e r s ) a nd t o a dd th e ph r a s e "Ge n e r a l
St a ff C o rp s " t o th e i r r a nk .

•
A f ew m o r e o f f i c e r s w e r e t ak e n ov e r b y th e Lu ftw a ff e in 19 36

in o r dEr t o s upp l em e nt th e Gen e r a l   St af f ro s t e r . Th e s e h a d al l ha d
fl i gh t t r a in in g , an d m o s t o f th e m h a d s t il l b e en in t r a in in g a t th e A rm y
Wa r A c a de m y at th e t im e th e L uft w a ff e w a s o ff i c i al l y e s t a bl i s h e d .
T en m o r e of f i c e r s f r o m t h e s am e A c a de m y c l a s s , wh o , h ow ev e r , ha d
h a d n o fl i gh t t r a in in g , v ol un t e e r e d a nd w e r e a c c ept e d f o r L uf tw aff e
s e rv i c e i n a n at t e m pt t o b r i dg e th e g a p in t im e b e fo r e th e f i r e t r e g u-
l a r L uftw a ff e r e p l a c e m e nt p e r s onn e l c o ul d b e e x pe c te d in 19 38 . A
l i ke num b e r o f o ff i c e r s g r a dua t in g f r o m th e A rm y Wa r A c a de m y in
19 3? w e r e a l ao app r o p r i at e d f o r th e L uft w af fe . Aft e r 19 37 , h ow e v e r ,
th e L uftw a ff e w a e ab l e t o d r aw it s ow n r ep l ac em ent .p e r s onn e l f r o m
th e A   r Wa r A c a de m y , w h i c h h a d b e gun op e r at i o n e in 19 3 5 .

Yna em uch a s the pe r e onn el r ®oe rv e fr om whi ch th e Luftw affe
Ge ne ral Staff wa e buil t wa e ext re m el y s m al l ar d w ae , in fact , in  

  e uff i c i e n t t o p r ov i de th e of f i c e r p e r s onn e l n e e de d t o f i ll a ll th e p o s i -
t i on e in th e f a s t - g r ow in g M in i s t r y - - n o t t o m e nt i on the et a ff p o s it i on s
in th e t r o op un it e , wh ic h w e r e g r o w in g ev e r rn o r e num e r ou s - - , i t w a s
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m e e t i t s n e e d s . A s th e w a r p r o g r e s s e d , th e di s c r e pan c y b e tw e en
  s upp l y an d de m a nd b e c am e a s t r on om i c al du e t o th e in c r e a s e in at a ff

p o s i t i o n s an d t h e l o s s e s in o ff i c e r p e r s onn e l in f l i c t e d by en e m y

a c t i on . On 1 M a r c h 194 4 , of a t ot a l o f 3 3 1 L uft w a ff e Gen e r a l St a ff
  c o rp s o ff i c e r s , ? ? h a d b e e n k i l l e d in a c t i on , w e re m i s s in g , o r h a d

m e t de ath in a i r c r a s h e s , an d an o th e r 10 h a d be en t ak en p r i s o ne r

a ft e r e m e r g e nc y l a nd ing s in e n e m y t e r r it o r y . We h av e n o in fo r m a -
t i on on h ow h i gh th e s e l o s s e s w e r e a t th e e nd of th e w a r ; we ca n

a s s um e w i th c e rt ai nt y , how ev e r , th at th e y h a d in c r e a s e d .

T h e Ch i e f s o f b ot h th e Lu ftw a ffe G e ne r a l St a ff an d th e L uft -

w a ff e P e r s onn e l Offi c e did th e i r b e s t t o in c r e a s e th e r e s e rv o i r o f

r e pl a c e m ent off i c e r s a v a i l ab l e t o th e L uft w aff e . In an a tt em pt t o

m a s t e r th e ch r on i c pe r s onn e l sh o r t a g e , th e y r e du c e d t he l e n gth o f

th e t r a in in g c ou r s e s at t h P Ai r W a r A c a d e m y an d di s c ont inu e d th e

c o u r s e s a t th e A i r T e c hn ic a l A c a de m y . In r e c r ui t in g , t h e en t r an c e

r e qu i r e m ent s w e re r e duc e d a nd th i s , in c om b ina t i on w i th th e n e c e s s a r i l y

s h o rt e r t r a in in g pe r i o d, wh i ch c o ul d n ot po s s ib l y c ov e r m o r e th an th e

b a r e e s s e nt ia l s , in e v it a b l y l e d to a lo w e r in g o f th e p e r f o rm an c e s ta n da r ds

a s th e w a r c o nt inu e d . On o c ca s io n , in o rde r t o m e e t th e dem an ds f o r 
r e p l a c e m ent pe r s onn e l , it ev e n pr o v e d n e c e s s a r y t o a s s i gn an e nt i r e

c ont in g ent o f o ff i c e r s di r e c tl y to th e Ge n e r al St af f , w ith out f i r s t aen d in g

th e m t o th e A i r Wa r A c a de m y fo r t ra in in g . T h e o r de r fo r th i s a c t i on,
9

i e s ue d by th e Luftw a ff e P e r s onn e l Off i c e on 6 M a r ch 194 2 , giv e s an

en l i gh t en in g p i c t u r e of th e pe r s onne l s i tuat ion f a c e d by th e L uftw af fe

Ge n e ra l St a ff at t h i s po int .

Du r in g t h e wa r , th e p e r s onn e l s ho r ta ge wa s fu rt he r a g g r av at e d

by th e n e c e s s i ty o f pe r io di c al l y a s s i gn in g th e G en e r al St af f off i c e r s

t o dut y at th e f r on t in o r de r t ha t th e y m i ght b r in g th e i r f r ont - l ine

e x pe r i e n c e up t o dat e an d m a int a in th e i r c ont a ct w ith th e t r o op s . T h i s

m e a nt th at app r ox im a t e l y t w e nt y - fiv e pe r c e nt o f th e G en e r al St aff

  o f f i c e r s w e r e n ot av a i l ab le f o r Ge n e r a l St aff dut y at a ny on e t im e . T h e

d em an d fo r o ff i c e r s w ith G en e r al St a ff t ra in in g a l s o in c re a s e d s t e a di l y

w i th th e n e e d t o r e pl a c e ol de r o ff i c e r s p r om ot e d t o h i ghe r po s it i on s
. i n th e c o m m an d s t a f f e - - t h i s in a ddi t ion t o th e n e e d fo r r ep l a c em ent s

t o f il l po s it i on s f al l i n g v a ca nt be c a u s e o f th e de ath , i l ln e s s , o r th e

in c om p e t en c e o f th e i r in c um be nt s .

4?

_

THIS PAGE DECLASSIFIED IAW E0 129  8



    `   `   _ `  
    ! •

-   _ - i i = _ _   - _.I ,  I II , , '.       n     !  '   '   :
,   L •   ' t   _

, ,   I ,  
  , ,    . t t'   , ,   , r ,

 
,   , ,  i i , I i7 ,

 
, , ,   ,   , - , •, I  .   ,  ' , ,   , .   . , , , I  ,     w   ;   ,     ,      ,  "   •   

,
; I   , , 'f 'i

,   ,  
,

E.   , ;       ,  F        
,   _'  

,
  , ' ' ,

  ' IIr     I
'
,

  ' , , '
_   ;   -, i  

,- - , t   , l
  I    ' :, i 1  :•< -   <

_
t 

.
I i ; _  '

.
 ti ` i • i

1   _  ' , dC'   '  r .  _    
• _ , - .

  '  - ' •  : _
 

,"r  .r    , .    
= 4  

-

'
- , =:  ( ' .

 
r .

 
 

I
^

,   *   -
.

1

  '
 

-  

.
l '  r 7

. :, .
  

I

_ .   . - - _ . -.. _

T

. . , ._. . _ ..
R

  
.  

  . - -_ . _.   S
_ .. . - . . . - . . . -i

_._  Tt ' -̀ --i r 1   I;  

i ' •- -
,

-   • - - - - :  1
 

_
 

 
  :

?,  
`

- .
 

-_ .

  •̀
l̀
._

     

      _   1      _ .-..   , :I . _ i  
• f      

  S
,

' `   Y .' ti
_

t'
i r + l _  

`
  L   - '

,  

 

' .

  f  
i   5

     

_ ,. _
    '    

' . . . . {
.

   
  ..

,
,

I I . _.
-   a . I V

. • . . -. _ . . . .. ... . . . . , . .. ._ . . . .   -
_ 

i
, . .

'
I

1I   . .. .   1I  1   
.  

 .- - , r
?" . -   - ,   ,

. . -   +   :
_ r . _

!

. ,. . .. -l. __ -.   ._ .
•}__ 1

_ ._S
.
_  t

, I'I
. _ f . ..; ; _ _ _

7 .  _     . -       .   - . . . .
 .

_ . - - -

 
F

1 L `  
I   _. , r

 
`

r
!

_
 

. _ . _   _ . - ._ . .
-  

.   .   . . - . . ..   J  . _ _
' i

. . . : :
 

_ . . - - 1 -, .. . _  . . .
.
y

.
  =

. . .  _  . ..   . . - . .    .   ,_ _, .   T
_ .

1
. _ .

 

,
' I

_ . , , ... . .   I
.

 
_ . . , .

:
.
7

. : . - . _ .
 

  .. . _ .. -
' 1 I

I

. _ . _

 
f

_
K .

_
,
1{ 1

1  
 

. .
_

 
. .

  - ;

I
,

T . .
T
r ; a .

}
,,

  i  
_

ti
= '    

I

l i
.. .. . . _

 
.

i

. _   _ _ r _,_.  
  1

,

. . , , ... >  ... 1-
.{   - .   , . . . - `^  

- -   - :
y

_ . .
 

_ _ -1
'     _. -     "     i  ' ; r ' ' ti '  

, 'i..:  . , .
.,
  il ,       -

 '
. .'. - :

 
- -•

 .  ̀ . _  
  5 A  ;

  !r - 
 

y

 

- '
_

'1' , c . ..  
' -  .''?    

.   -7 , -r . ; *`  
  _ .. _. L : . -  ` _. .,.

:   1

" ... .. _  ..
 

; .
_   ,

. .
?.

,  '   .-Y   
:
 

 
. .

 
' . .

'
..
i

, . _
  , , . I

 
. :

 
._

'

. -
1

.

  r .
 

_ . . .

   
 

 

. - .   _ .. ,.. . _   . , ;   `I   -   ;-t,l: - - ' , ,i4
  .- _<<. ; _

;    
,   . . . J  .   17  

.

I
c    -=  • t .

1•
. _

'
•

. .
I =  

 

. ,
. . .

l

 

l

.

,f
 

. . ' . . . . . .

-   1 -
 

1 t
;
. '

- . . .   _-;
1;

 
_, -  -

  i
; , , _z .

 
-'  ' . . ;  

_ L - - -   .   _ `
I _ . _   . f . _ .

I
. . . . .. . _ . _ . . . . -

 
ti   .- ,  

. . . _ .
1

__ . , - . . .
 

.. . ..
 

. . . . . . . . . . .. . _ . , . - . -

•

.

i

.
I  

_
i :  

_..7 . . i . , .
_

.- _ . .

,  . .
:   Is

I
_ 1 

  ..    { -   - - -
- '

?
,

•
'

 

I '

 

. . . _
 

. _. . ._ .

/? ` ^ }
.  

C
+

. -. _ _
  .

/

   
 
I  

 
_

_
     .   ,

.
i

 
  . - - - - -

l - =
  j '

•
'

'

I    ,_ I

' 
.. .  Y_

 
_ . . -    , '  

M1   '
  ' i

.
Y 

. "
 '
 

•

,

. . - . .' "S . . . .

`

. ..

~

,

 
`

_ ,

I
I 1

. . . .. ... . .

!

. .-i 1

i

..,. . .. . . . .
 

'

.
r    

_ ' _ _
.

Q•
F

i '
•

!
S , •

. d   . .

.  

. -
~

 
.   .. . . . . -  

I

'

.
. . .     "

_. t

 
i

. _
  ' ;

I

` . .-,
 

'

;
  '

 
.. ,

'
`

I  
`

I

. - -

'

. . . - - - - . .

I

_•

. .
•!

, - __

' t  _ l ' '

_' _

i r 
.

_ - ..   •    
,

'   .
.;

  i _  
I

. . .. _. _ .-...   ._ _ - ,. : ..-   . .
x

_ :   .
i

- _ - - - . _ . . . i
.
.

i >I,
' I . _ r :•' a    

+  y I
ri' - ^

t
;

t . 4 ,     . . I
r   ;   -

L
I

, _f -  
l -  F , _ , _t  .

,
'

 
y.r . i  

 
.
    r  .   . __.  , I   . .  

i i
. .

, -
.,. . ' 

.
•
i . . -.

    _ .. _
 

 

' '   ^ - .   - ,. x   _ _ , _ . _: 
   

 
  '   w

 
.  .

  -
-. . r . _   -  _ .. .   _ . r . .   .

- . -
  : i '   -1..

'   ' . .- r: - . ' r - .-
= 1

. - . . .  1 . . . .. .
-

 
  -  

-
 
l . ._ t i   1

.
. .. ,

: 
.

-
- . . .. . . a . . . . _ _ .. - . - - .

:
. . . i

:
. ..

_
+. I

  I

 

_ _
Ci ' '   . . . . .

 

i  
, ... -

 

7

 

 

..
`

. . . ' ._- .. . .  , . .

'

-

. .

`

_ .
Y '

- . . , - i

'
__ .  

 
 

- - r
`

. .   _ _
.

,. -.
:
:

' " `
_

   
_  _ .. .

_ 
: .

r
 

 
_

  
• 

 

r
 

 
".Y .  ' " t 11

,
  Y

_
i " 'i  

. -
_

- i
I

  .:
-'

l
l

_ . .
i
l

-  
 

1
 

.
- :

. - . .

'
  I 1

  . T
.
" . k - r

'
' . . `      

_ ,   t  
_

 
,

   
 J

.- l   F

. .

-  .' ; ._.:
  ,   . . _.t; _ .: `   ; ;,:.   •-    .-•- . , ,  . _ , - '.

'-a __   ° ,    
I '

, -, '    
•

    ' '
'   '  

 
I 

  ,  I y   ,
 
       ,       ; ,  .

 
'     ,,     , , ti , . y , , I,  

_
'

 

_
II '   :. . , , , I , •

ti   . I
  ,

II . • I   I  
'

    ' } 1  
I

F •
, .  

 
    1 '

I '
 
5 '     '   I   ,   Y I

,
' .       I,I , r ,  ,  

  .,      -  ,   , •   , .,   i +  '   '- ' '    , ,
  ' ' '

,
1;  ,

'   , '   ! , , .  
, ,   ,   ,   , ..



THIS PAGE DECLASSIFIED IAW E0 129  8

 

r un .,
f o r ep e c ia l i z at i on of th i s s o r t oft en r e s ul t e d in s o m uch p o in t l e s s

  r e d ta pe th at t h e t r o o ps l o s t a l l c onf i de n c e in th e i r l e a de r s .

_
A s a r e s ul t o f in e a s u r e s o f th i s s o r t , m o s t o f th e m de s p e r at e

a tt em pt s t o f i l l th e po s i t i on s f o r w hi ch G en e r al St a ff off i c e r s w e r e

c on s i de r e d a b s olu t e l y n e c e s s a r y , th e L uft w affe c om m a n d o r gan i za -
t i on - - at a l l e ch e l on s - - m ov e d f a rt h e r an d fa rth e r a w a y f r om th e

p r in c i p l e e f o l l o we d b y th e o l d , t r a di t i ona l G e n e ra l St a ff . T h e m o s t

im po r t ant t h in g w e c an l e a rn f r om th i a e it ua t i on i s th at th e l a c k o f

th o r ou gh t r a in in g i n w a rt i m e a nd th e fa i lu r e t o e s t ab l i s h an a de qu a t e

r e s e rv e of t r a in e d Gen e r a l St a ff o ff i c e r s a re b ound to h av e c at a e -
t r o ph i c c on s e qu e n c e s , . T h i s w a s ju s t a s t r ue fo r th e Lu ft w a ffe a s it

w a s f o r th e oth e r A rm e d F o r c e s b ra n ch e s an d , u l t im a t e l y , fo r th e

ov e r - a l l c on du ct of Wo rl d Wa r II .

Se c t i on III : T h e Ga r e e r o f a L uftw a ff e G en e ra l St a ff   f f i c e r

T h e s e l e c t i on o f c an d i d  t e a f o r Ge n e r al St a ff t r ain in g w a s n ot

b a s e d in a n y w a y on th e i r p r o m i a e of ab il it y in an y on e ape c i  +l i z e d

f i e l d . Sp e c i al i z at ion , in th e b e g inn in g , w a s r e s e rv e d f o r th e T e ch n z-•
c a l A c a de m y ; l at e r , i t w a s de c i de d t o di s c on t inu e a ny fur th e r t r a in -
in g fo r p e r s onn e l o f the T e chn ic a l G e n e ra l St a ff b e c au s e o f th e l a c k

o f qua l i f i e d in s t r u ct o r s . S t i l l l at e r , w h en th e c o u r s e e a t t h e T e ch n   --
c a l A c a de m y w e re ab ol i eh e d , th e re w a s on l y one Gen e r a l St aff .

Du r in g th e pe r io d o f th e i r att en dan c e at t h e A i r Wa r A c a de m y
i t w a s u s u al f o r th e c an di dat e s t o de v e l o p c e rta in indiv i du al in t e r e et s
a nd a b il it i e s , a n d th e s e w e r e u s e d a e a ba s i s fo r th e r e c o m m e n dat i on s

m a de r e ga r din g th e i r fu tu r e a s s i gnm e nt s , a l thou gh s u ch a r e c vm m e n da -
t i o n di d not m e an th at an o f fi c e r w a s n e c e s s a r i l y c onf in e d t o th e

s u g ge s t e d f i e l d f o r th e r e m a in de r of h i s c a r e e r . T h e in t e r e s t s an d

_
ab i l i t i e s wh i ch he ha d de m on s t r at e d at the A c a de m y , h o w e v e r , w e r e

u s e d a s a ba s i s in det e r m in in g h i e in it i a l a s s i gn m e nt t o th e G ene ra l

Sta f f . An o ff i c e r 's f i r s t a s s i gnm e nt t o th e G e ne r al St a ff a ft e r

, s u c c e s s fu l c onp l e t i on o f th e A c a d e m y c ou r s e w a e h i s s o - c a l l e d

  'p r ob at io n a r y y ea r , " du r in g whi ch h e w a s "a s s i gne d t o e e rv i c e w i th

th e Gen e r a l St a f f . " In c a s e o f n e c e :  ai t y (a nd th i s w a s th e r ul e ra the r

th an th e e x c e pt i on ) , r e gu l a t i on s pe rm i tt e d th e a s s i gnm e nt t o th e

49

 

THIS PAGE DECLASSIFIED IAW E0 129  8



    `   `   _ `  
    ! •

_
_   - - - j I   - '     . _ _    '! " I ' ' ' . ,

  T l
'   I   I  I "

 
'i ' _

  '   '  
 

  '   +
"   r

• __      ,      4.= ' ,  
,   , ,   , ,   ,•, ' ,       , ; ' ' ,', ,         . , ,   ,   ' ,  a 

,      ;   ,     ,    ,    , , ,  ti   ,;     '  ,   , _   ,      
  ,  ,   ,   , , .. . , ,  -. . ,, ,    ,,     , ,   ,    ,' , ,   ,- , , r, , , ;

_
 " '     .   ,   ,   ,

. .

'  

. ' .   i
1

I I

' i
1 '

'
__

I

_

1 '
1 _ 

I 1 - .
' i .

I L
. .

.
 

_-.
 
c. . . .

_ - . t - . ,
' . .}

.  ._ - . __ . . Y _
.

- .  c a

J '
.

 

r. . . . . .  
.   _ _. . . _ . . •   '

. .
III
I
  \

_
r :.

. . . .. . . . - _ _1 L
,:

L

-
' - 7 .' _ r _

1  .... . . .   - -  
_ . . . . .. . .. _ . ._   . _ . .   . . . , .    .• - • . .. . -

Y r

I

1 . . . - . .
-

_ . . .. .
-

- s

'

- . . . ti
. ..  

    . .
.

1 S

_ , . . . . . . . . , ,
  -

'
'

_ . : . . . .'

 

I  , _ .: __- -   -  -  1. . ..  .- , --  ,   - i
  . . . _ .__-.  .

 
  .,

j
•

.=:   ' r
-

-
, ,

_ _
 

..
i

.
 

. -

;
 

' .

 
'  

 

 '
 

 

 
 

  '.

 

!

 

I'

 
Y    . .

,
 
 

-
 

'
_
 
`

1
. ; . . _.   i

'
. . 

_ 1..

 

    "II

  . . .  
 

. i
_

r

_ .
   

y ' '
.      J ,

« ,  U - . -        f
_ - .

.r " , ,
-

 f . - 1 ,..; i  r -
'
   

 
r: _ ._ ,_ .   • I

. - - - - . . :
. t  =' : f- - ', i  

,

,    
'

 _
.     _ 

 

 
_ -     _ . _ . '

:

- - -- 
  i l  

,

"
.    

y

 
- y 1' I     1S  

 
  ,

   

 

   

- t i i i

. .

 

'

. . . _ . . -

  .  

1

1

•
1

.

 
1

. .

,

. . . , .  
. .  

_ , . r

-

 
.  

y
. . . . .

_
_

1
I

 
. .

_ ,   .. . . i _ . • - - . :. . , _. - ,
r     

  .     1.

_ , -   -
i'
, .

7
1 } - _t

, _ ' ,
-

' ,
'

_ _ _
`

'
  -

{
' ,

_. 
i i .

 
  . . . .

  ' .
  , - •.  '

- - •- •-•
, 

-  -
!

- -
;
-

. - .

  t n
_ • __ . _

' .
. '

..

.

_
-

 
f

    • , - _.
  . -,

 
:   - i -   f - . ;

•
  r , . i 1

i . .  
h

. . . . `  _ . . . _ t , . _   .
I
I .. - _

. . ,  .

. i '  7\ " '   -

,

 

1

. .

I
'

' I

.
 

_ . ,r .

•
 

 

,
     

I
 

 

  _

. ._

'

_

 

.

'
. .

 

.
:

..
••

 

-
,

'

;   .

 

. . _

 

-

_
 

'
.

I  

„
'  

_

  ` '
'l
i .

 
.. ._. . . - .

`

. .
 - r :  

'
I
,.,  

   
I I

  ,   `
 

   
    '  

 
I .

 
   

    '  
  • - - '

 
  ' •.     '

•

 

I .       . I ' I •
'

  '
    - -.

 
.    

:    
F

_        , _ .   • . . _  _ _. - _ : . ' .
. .

t
_

T
! ,,

'

I
,
,

.L . .
.

v

. .
.

. . . . . ..
r

.
.

' .. . .
  . -

. .
1

  . -
r

'
I

 
 

' - -
 

..

 

.
'

' -     -_ . . -
   

. _ _ . -
-

    . .
  ' . . _ - , _ . . ,

'
  I

-
_ _ . . _ _ -   ' _. _ . . .. . . . . - _ . . . _ . . . _

f . , . ,
-

 
 

`

l +
/

, .      
y

)   . . . . _ . I
' r   l

- . - I I
- . .   _ f

'
. . .

:
_ . '  

 
;  '

• _
'

t

_

1

.   . .
 

_ . . .
 ' .. . ,

'
I

•
. . _ ,. .

'

_

J Y

_ . - _ . _
  '  l _ . .  

. .
_

. - .
.   . . . .

 
._ . . . i

 

.
    - . t

.

. . - . • _ . . - _ . . . .   . . .-
1

- .

  -  
, - ' . 7

, = a
r

. • ,
i'

 
.. r

, .   . . .
   

_
 1

. • r __

I
. -

_ .

I
-

 

_ _ .   *.

 

. .: . .
- -

 
`

...
.. , , .

   

. ' .
 
 

• , : t a    . = : . -
.

  ' -
• .   - ';

I
   

-
_;  

ir
• ,.

. . .   i _ . . . . ' - •
r

- i
  '. ,,.' > . ;

, :, _ , .  _ ;, . ,   _   , . . . . . , - _ i
 

i a
 

 
 

. . __ _ . .

`
'

. _ '
. . _

 

. .
 

.

I
•

.
v

.

    _ .-- ' . _ . .

`

. _ . _ . . . ._.
1

  -  

. , - _

'

    --.  i _    ' v l
. _. .  . i .   ! : ' _ . ' - . _- .. . . - .

-  
. . . . . . -. . •I   . ,I 

- - -   -   i , .

 
'

i  
_ . ._ . .     .: _ . • i . .   . i   . . . . . .t t  . !

. . . •
_ , ,    .'

1 I I
1

J
   

 
'

1 1
'

I , . I I

I
'

 

'

_
 

_

I
y I

I
.  

I
_

   

i "
`I ' .

"
. . .

\

. . . _ -

r .  
,

, . _ _ _ __ . . [     r
'

. ,
',  

.
I ;

. . .
_ _

r
_ .

 
v

1 . _ . . .

_ . . .   . . .

-

. .   . ._- . -
.

1

-

."+ii '

 

'ii`

   

...
i
. . . _ .

)

-

. . . .
L

- . . - _. . - . . . 
'

. _ .
   

. . .
 
.

-
. _ . . . . _ .

I

I

- '
 
     

  • r
I

 

 
. _

'
y .

'
. t ,  _ . , I

.  

f
. ,

l .
f -

_
-

. , _ . S ,   '    
`

- .I
   

I 
-  ; r - _ _ `  

-
- i ; i+   _

i '   J _: .
,     y

  .i . -- h
` .   '  

>   .. -  
   

,I .
 

„ . _ ,.   .  . _ _   .,,
 

,  k   :, . u    ,   : '•   .  ; . ,. • , . .
' . .

' .,_ .; : ,   '  s= f r.. . .  : .._ -  - -.C - _;_     -     ,; ; ' '      ,  -, , , , 
_

                  -  ,  
 

   
,-, ,     ,              _  

I

-        _
  ,

  i ,  1    
' '   '

i       . ,
_ `  `  ti  r   ' F i          

      i         '   ' . .
'   i     .     i '     , . M

, ,  
-

         '    '     ' .i i   -    ' - , , , ,     i  ,
  ,   ,   ,     ..



THIS PAGE DECLASSIFIED IAW E0 129  8

 

P r o c u re m en t an d Suppl y , an d l at e r t o M i l ch , h ow ev e r , i s l e s s w o r th y
' o f unqua l i fi e d a dm i r a t ion . It s e e m s c e rt a in that m a ny o f th e de c i s ion a

m a d e b y U de t an d M il ch w o ul d hav e b e en di f f e r e nt i f th e i r a dv i s o r s
h a d n ot b e en pu r e t e chn i c a l pe opl e but r ath e r m i l i t a r y m e n w i th

  G en e r al Sta ff t r a i n in g an d w i th s u ff i c i en t un de r s t an din g o f t e chn o l o gi -
c a l d ev e l o pm e nt s t o c o a r dinat e th em fu l l y w ith m il ita r y r e qu i r e m ea t e .
We a pon s dev e l opm ent an d a rm a m ent a r e m at t e r s of th e g r e at e s t im -
p o r tan c e t o th e c om m it m ent of a t e chn i c a l fo r c e du r in g w a r t im e . T h e
f a i lu r e o f m i l it a r y l e a de r s t o r e ta in the i r infl ue n c e in th e s e m att e r s i s
t an t a m ount t o th e i r r eno un c in g an y v o i c e i n th e de c i s ion s con c e rn in g
th e w e a p on s w i th wh i c h th e y a r e t o f i gh t .

Du r in g th e s ho rt p e r i o d o f e x i s t en c e of th e G e rm aa L uf tw a ffe ,
e v e nt s h app en e d t o o ra p i dl y t o p r ov i de an an s w e r t o th e que et i on o f

w h eth e r o r n ot it m i ght hav e b e en e x p e d i en t t o m a int a in a t e chn ic a l

g en e r a l s t a ff in a ddi t i on t o th e E n g in e e r Co rp s o r , po s s ib l y , to t ra n e -
fo r m th e l att e r g r oup int o a t e ch n i c a l gen e ra l s t af f . It p rob ab l y w oul d

h av e b e e n a que s t i on o f p r o v i di n g s u ff i c i en t t e chno l o gi c a l t r a in in g fo r

c a r e e r G e n e r al Sta ff o ff i c e r 7   o e n a b l e th e m t o f o rm ul at e m il it a r y
r e qui re m e nt s in s u ch a w a y t ha t a t e c hn ic a l t e a m c ou l d c onv e rt th e m.
in t o a ppl i c ab l e t e chn o l o g i c a l r e qu i r e m e nt s . Su c h t r a in in g , h ow ev e r ,
w oul d n ot ha v e b e e n fe a s ib l e f o r th e G en e r a l St a ff , b e c au s e th e .
t r a in in g pe r i o d w a s fa r t o o s h o r t . On the oth e r han d , th e m e m b e r s of

th e E n g in e e r Co rp s w e r e r e qu i r e d t o qu al i f y fo r th e r ank o f a L uft -
w a f fe r e s e rv e o ff i c e r du r in g c o m pul s o r y p e r i o d s o f s e rv i c e in t r o op

un i t s , an d in m o s t c a s e s th i s r e qu i re m en t wa s m et e at i afa ct o r i l y ,
ev e n du r in g w a rti m e . E n g in e e r s w e re a o eub s t i tut e f o r a t e chn ic a l

g e n e r a l s t a ff , of c o ur s e , but at l e a s t th e y r e c e iv e d en ou gh g en e r a l

m i l it a r y t r a in in g th at the y w e r e a b l e t o c o r r e l a t e t e chn o l o g ic a l

pot en t ia l i t i e s t o m i l it a r y r e qu i r em en t s . On a s m a l l s c a l e , e . g . i n
th e t r o op un i t s t af fs , th in g s w o rk e d ou t v e r y w e l l , but the r e ca n be

n o doubt th at th e m il i ta r y ba ck g r o und o f th e E n gine e r e o c cup yin g
' h i gh e r e c he l on p o s t s w a s i na de quat e t o th e m i s s i on s th e y w e r e c al l e d

up on t o a c c om pl i s h .

  On c e th e f i r s t c l a s s e s f r om th e T e chn i c al A c ad e m y h a d b e e n

a s s i m i l at e d in t o th e G en e r a l St a ff an d th e A c a de m y it s e l f ha d b e e n
in c o rp o r a t e d fo r a l l p r a c t i c a l pu r po s e s (ev en be fo r e it s fin al
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T h e op e r at i on a l pl a.nn in g f i e l d w a s nat u r a l l y t h e m o s t po pul a r ,

_
e in c e th e op e r a t i on e o ff i c e r of a et a ff i s th e p r in c e am on g pe e r s , an d
h i s m i e e i on , th e ov e r - a l l op e r at i ona l c om rn a n d of th e f o r c e s at h i e
di s p o e a l , h a s a lw a y s b e e n th e m o s t in t e re s t in g on th e G en e r a l St a f f .

. Sin c e By s t e m at i c e a r l y s e l e c t i on an d p re l im ina r y t ra in in g w e r e n o t

al w a y e f e a s ib l e - - in f a c t , c a n di da t e s w e r e u s ua l l y n ot s e l e c t e d unt i l

a f t e r th e y h a d g ra duat e d f r o m th e A c a dem y - - o c c a s i on al e r r o r s in
ju dgm e nt in f i l l in g th e op e ra t io na l pl ann in g p o s it i on s w e re b oun d t o
o c c u r . T h e f r e qu ent r e a e s i gnm e nt s r e s u l t in g f r om s u ch e r r o r e w e r e
d i e rupt in g , o f c ou r s e , f o r t r o op un it s and th e c om m a n d appa r atu s al ik e .

T h e e e l e c t ion o f c an di d at e s f o r t he in t e l l i ge n c e po s i t i on a w a s
l e s s d i f fi c u l t , s in c e th e m i s s i on s inv o lv e d di d n ot r e qu i r e s o m u ch
t r o op un i t e x pe r i e n c e a s th o ae o f th e op e r at ion s of f i c e r , but p r e -
s upp o s e d rath e r a s p e c i al ta l e nt , e a e i l y i d ent i f i e d a t an e a r l y s t a ge
o f th e o ff i c e r 's c a r e e r . Th e r ank s o f th e in t e l l i g en c e o ff i c e r s p r o -
v i de d in cum b e nt s fo r th e de pa r tm ent ch i e f e , g r o up l ea de r s , and s t a ff

a s s i s t an t a po s i t i o n e in B r an ch 5, (F o r e i gn A i r F o r c e s ) o f th e G en e r al
St a f f . Wh e n ev e r a i r att a ch e p o s it i on s w e r e f i l l e d by G en e r al Sta ff

o ff i c e r e , th e s e t o o w e r e u s u al l y s e l e c t e d f r om am on g th e in t e l l i g e n c e
 

p e r e onn e l .

T h e Qu a rt e rm a s t e r s e rv i c e , an e xt r em e l y im p o r t ant b r a nch

a nd on e w hi c h s e rv e d a s ex c e l l e nt t r a in in g f o r th e G en e ra l St af f of fi -
c e r , r e qu i r e d th e l a r g e s t num b e r o f p e r s onn e l , fo r it s c om p r eh e n e iv e
o r g a n i zat i on in c lu de d a g r e a t m an y p o s t s . T h e at r en gth o f th e qua rt e r -
m a et e r of fi c e r c on't in ge nt r e f l e c t e d th e im po r t an c e wh i c h Ge rm an y 'e

m i l i t a r y l e a de r s att a c h e d t o a r m a m e nt an d aupp l y . T o b e qua l i f i e d
f o r s e rv i c e w ith th e qua rte r m a s t e r b r an ch , an o f f i c e r ne e de d o r g an i z a -
t i on a l t a l e n t , a ba ck g r o un d o f l on g a n d v a r i e d e x p e r i en c e wi th t ro op
un i t s , an d a c om p r eh en s iv e un de r s t an din g o f th e t e chn o l o gi ca l r e qu i r e -
m ent s o f th e L u ft w af f e . B e g inn in g th e i r c a r e e r s a s a i de s t o th e

- qu a rt e rm a s te r an d s en io r qua r t e rm a s t e r o ff i c e r e in h i gh e r - l e v e l t r o o p

s t a ff s o r a s s upp l y o f f i c e r s at in t e r m e d iat e e ch e l o n s , th e s e o ff i c e r s
u s u a l l y a dv an c e d t o po s t s o n th e s t a ff o f th e Qu a rt e r m a et e r Gen e r a l o r

- w it h th e a g e nc i e s r e s p on s ib l e f o r gu i din g th e w a rt im e e c on om y .
O c c a s i on a l l y , th e s e o f fi c e r a w e r e al ao gi v en an opp o rt un it y fo r a s a i gn -
m ent t o an o pe r at i on a l p l a nn in g p o s i t i on , but un f o rt un at e l y t h i s w a s th e

e x c e pt i on r a th e r th an th e ru l e .
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e x p e r i e n c e d G en e r al St a ff o ff i c e r s t o o r e s t r i c t e d t o p e r m it i t t o r e a c b

. th e th e o r e t i c a l i de al , e i th e r be fo r e o r du r in g th e w a r . In c a s e s wh e r e
th e dep a rt m ent ch i e f s w e r e r e al l y e x c e l l e nt , th e i r s up e r i o r s w e r e
und e r s t an da bl y r e l uc t ant t o pa rt w ith th em a n d oft e n di d e v e r yth in g

• in th e i r po w e r t o p r ev ent th e i r a s s i gnm e nt t o th e h i gh e r t r o op
p o s it i on s , f o r wh i c h th e y w oul d h av e b e en s o w e l l qu al i f i e d , unt i l it
w a e t o v l a te , a n d the n e rv e - r a ck in g atm o s phe r e o f Ge n e r al St a ff

s e rv i c e ha d t ak en i t s t o l l o f th e i r e n e r gy an d e l an .

In re t r o s p e ct i t  i s c l e a r th at th e te nde n c y t ow a r ds th e dev e l o p -
rn e nt o f di s t in ct an d na r r o w l y - de f in e d c a r e e r f i e l da w ith in th e Ge n e r al
St aff , al th ou gh m a de ine v i t ab l e b y th e c on d it ion s obt a in ia g du r in g th e
p e r io d o f i t s g r ow th , r e s ul t e d in a h i gh l y un de s i ra b l e k in d of s pe c i a l i -
z at i on , wh i ch w a s de t r im e nt al t o th e c o m m a n d fun c t i on a s a wh ol e an d
wh i ch   e op a r di z e d s e r i o u s l y th e t r a di t i on al p r a c t i c e o f ut i l i z in g th e
G e n e ra l St af i o ff i c e r i n a  ; a : i c ty of c apa c i t i e s .

Se ct i on IV : T h e Off i :.  ;r s i r om th e Au s t r ia n Ge ne r al Sta f f

•
In 19 38 th e G e rm an L uftw a f f e G en e ra l St aff r e c e iv e d w e l c om e

r e in f o r c e m ent s i n th e p e r s on s o f A u s t r i an G e ne r al St a ff o ff i c e r s an d
o ff i c e r c a ndi da t e s wh o h ad c om p l e t e d p i l ot t r ai n in g w i th in th e Au s t r ian
N a ti on al A rm y . G en e ra l ob e r s t E rh a r d Ra u s h a s g iv en a b r i e f s um m a r y
o f th e ca r e e r o f th e s e o ff i c e r s .

1 1

T h e Au s t r i a n N at i o na l A rm y h a d no pr ov i s i on f o r g en e r al
s t af f t r a in in g unt i l 19 2 4 , i na s m u ch a s th i s ha d b e e n p r oh ib it e d
b y th e T r e a t y of St . G e rm a in . In 19 2 4 , w i th th e kn o wl e dg e of
It a l y an d th e s il e n t c on s e nt o f th e oth e r v i c to r n at i on e , a w a r
a c a de m y w a s c r e at e d in V ie nna un de r th e c am o ufl a g e t it l e
"M i l iLa r y E v a lua t i on Com m i s s i on . " T h e f i r s t c o u r s e w a s a

- s e l e c t iv e o ne f o r th o s e of f i c e r a wh o h a d b e e n a s s i gn e d t ow a r d s
th e e nd o f th e wa r   19 17 ) t o B el g r a de an d L jub l j an a fo r a th r e e
m onth s ' t r a in in g c ou r s e f o r c a ndi dat e s f o r th e Im p e ri a l an d

' R o y al A u s t r i an Gen e r al St af f . B e c a u a e th e s e o ff i c e r s w e r e s o
u r ge nt l y n e e de d , th e i r t r a in in g c ou r s e i n V ie nn a w a s s no rt e n e d
t o th r e e t o f o u r m o nth s , a ft e r wh icn - - pr ov i de d th e Gom m i s s i on
app r ov e d th e m - - th e y w e r e im m e di at e l y a s s i gn e d t o G en e ra l
St a f f po s t s . A pp r o x im a t e l y o ne - h a l f o f th i s f i r s t g r oup w a s
a b l e t o qu a l i fy fo r G e ne ra l St a ff s e rv i c e un de r th e s e c on d it io n s .
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s
Ch a pt e r  

O RGA N I ZA T ION AN D F UN CT ION S O F
T H E L U F T WA F F E G E N E R.

A L ST A F F

.

Se ct i on I : D e f in it i on s

Th e A rm e d F or c e s High Com m and

T h e Ge rm an A rm e d F o r c e s di d n ot h a v e a s in gl e , un i f o rm
A rm e d F o r c e s Gen e r al St a ff . In s t e a d , e a ch of th e s e rv i c e s (A rm y ,
N av y , an d A i r ) h a d it s ow n ge n e r a l s t a f f , wh o s e at ru c tu r e a e w e ll a e
t r ain in g w e r e de e i gn e d t o m e e t i t a ow n p a r ti c ul a r n e e d s . Th e o ff i c e r s
m ak in g up t h e G en e r a l St a ff o f th e A r m e d F o r c e s H i gh Com m a n d w e r e
s e l e c t e d f r o m am on g th e g e ne r al s ta ff in e m b e r s of al l th r e e b r an ch e e ;
h ow e v e r , th e r e w a s n o p r ov i s i on f o r g iv in g th em a ny c om m on t r a in -
in g f o r th e i r n e w , c o m m on m i s ai on .

Ina s m u ch a s th e m a j o r i t y o f th e L u ft w a ff e G en e r a l St a ff , in -i c l u din g i t s l e a d in g p e r s o n al it i e s , ha d c om e f r om t h e A rm y Ge ne ra l
_ St aff , i t w a s n a tu r a l t h a t i t s o r ga n i z a t i on al s t ru c tu r e s h oul d be c l o s e l y

ak in t o tha t of t h e l at t e r . N e i th e r s in gl y n o r to g e th e r , h ow ev e r , di d
th e g en e r a l s t af f e o f th e th r e e A rm e d F o r c e s b r an c h e s e v er pl a y au c h
a a im p o rta nt r o l e in th e p r e p a ra t i on s fo r n at i on al d e fe n s e o r in th e
c on du ct o f th e w a r a s th e G r e at Gen e r al St af f of  f o r m e r t im e s . Wh e r e -
a e th e A rm y G r e at ' G e ne r a l St a ff w a s an in s t rum e nt o f c om rn an d wh i ch
w a e s ub o r dinat e on l y t o th e E m p e r o r , i , e , r e s p on s ibl e onl y to th e
ch i e f o f at at e , th e g en e r a l s t a f f e of th e th r e e A rm e d F o r c e s b ra n c h e e
h a d on l y l im it e d auth o r i t y w i th in t h e i r ow n s e rv i c e s an d w e r e aub -
o r d in at e t o th e i r r e e pe ct iv e c o m m an d e r s in ch i e f . Th ey , in tu rn ,
w e r e n o l on g e r c on c e rn e d w i th t he c on du ct of   w a r on b eh a l f o f th e

- s t a t e , but o nl y w i th th e Bpe c i f i c r ol e a t o b e pl a y e d b y th e i r o wn s e r -
v i c e s w i th in th e f r am e w o rk of au ch a w a r . It m u s t b e a dm i tt e d , h ow -
e v e r , th at th e y h a d a g o o d de al m o r e f r e e do m in th i s r e s p e ct th an

• w ou l d ha v e be en c o ndu c iv e t o e ff e c t iv e ov e r - a ll p l ann i ng on a j o in t
ba e i s . T h e A rm e d F o r c e s Hi gh Com m an d, th at b o dy w h i ch o u ght t o
hav e a s e um e d r e s p on s ib i l i t y fo r f i rm c o o r dina t i on of a l l the v a r i o ue

57  
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tw enty pe rc ent of th e pos it ion s we r e in th i s c at e go ry,
* whi l e th e r e -

• m a in in g e i ght y p e r c ent w e r e f i l l e d b y r e s e rv e o ff i c e r s , c iv i l s e rv an t s ,
an d t e c hn i c al s p e c i al i s t s .

1 E v e n s o , th i s b o dy w a s th e op e r at i on s
et a ff o f t h e Ch ie f o f th e G en e r a l St a f f , a nd th e m o s t im po r tant p o s i t i on s

' on i t w e r e o c c up i e d b y G en e r a l St a ff off i c e r s ; b e c au s e of th i s , both i t s

na m e an d r e c o gn i t i on o f it s e s s en t i a l ch a r a ct e r s e e m t o b e ju s t i f i e d .

T h e L uftw af f e G en e r a l St af f

N e ith e r th e Ch i e f of th e L uftw a ffe Gen e r a l St a ff n o r an y m e m -
b e r of t hat s t af f h a d c om m a n d a uth o r it y ov e r th e t r o o p s , e x c e pt f o r
th o s e a g en c i e s wh i ch w e re d i r e c t l y s ub o r din a te t o th e Lu ftw a ff e
G en e r a l St a ff , s u c h a s th e In s pe c t o r at e s and th e A i r Wa r A c ade m y .
T h e Ch ie f o f th e G en e r a l Sta ff fo un d h i s p r im a r y fun ct i on in a c t in g a s
f i r s t a dv i s o r t o h i s Com m a nde r i n Ch ie f in al l m att e r s pe rt a in in g t o
th e ope ra t i on al c om m a n d , t ra in in g , o r g an i z at ion , a nd s upp l y o f th e
t r o op un i t s . T hu s , h e an d h i s s ta ff a c tua l l y c on st i tu te d th e op e r a t i on s

s t a ff o f th e Com m an de r in Gh i e f , an d th e Ch i e f o f th e Gen e r a l Sta ff

c ou l d i s s u e o r d er s t o th e t r o op a o r to s ub o r dina t e c om m an d a g en c ie s
i

on l y in th e na m e o f an d at th e d i r e c t ion of th e fo rm e r . M o r e ov e r ,
th e L u.

ftw a ff e G en e ra l St a ff w a s onl y on e pa rt of th e Luftw a ffe Hi gh

C om m an d , an d thu s c a n h a r dl
.y

b e c om p a r e d w i th a g ane r al s t a f f in
th e t r a di t i on al s en s e . It m ay c l a r if y ou r th i nk in g r e g a r din g th e c on -
c e pt "g en e ra l s t a ff , " i , e . a s i t e x i s t e d w it i  in th e L uft w aff e , i f w e

c on s ide r i t p r im a r i l y not a s a n o r g an i z a t i ona l en t i t y , but r ath e r a s
a r oup o f in d iv idua l of f i c e r s , s e l e c t e d in a c c o r dan c e wi th s p e c i f i c

c r i t e r i a an d t r a in e d e s p e c i a l l y fo r a s s i gnm e nt t o th e m o s t i m po r tant
-

c om m and po s i t i on s w ith in th e Luft w af fe . T h e r e c o r d s o f th e s e m en

w e r e a dm in i s t e r e d s e pa r at e l y in the Lu ft w a ff e P e r s onn e l Of f i c e an d

w e r e av a il ab l e at a l l t im e s fo r in s p e ct i on by th e Ch i e f of th e G e n e r a l

St a f f .

  E d i to r 'e N ot e : T h e num be r o f G en e r al St a ff o ff i c e r s in th e
• Lu ftw a ff e w a s , r e l at iv e l y s p e ak in g , s m a l l ; on l y 2 9 4 a s o f 1 Ju l y 19 44 ,

a n d th i e num be r in c l u de d G en e r al St a ff off i c e r s a s s i gne d t o f r ont - l in e

un it e , l ow e r e ch e l on h e a dqu a rt e r s an d v a r iou s l i a i s on po s t s , a e w e l l

a s th o s e a s s i gn e d t o th e L u ftw af fe H i gh Com m a n d .

59
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b . Op e r at ion a l s ub o r d in at i on - s ub o rdina t ion fo r th e
du r at i on o f a s p e c i fi c op e r a t i on (a l s o c a l l e d t a ct i ca l s ub o r d ina.t ion   .

6
. D uty an d p o s it i on r o et e r - Wh e r e a s s p e c i a l w a rt im e

s t r ength auth or i zat ion t abl e s and s e rvi c e r e gul atione , if appl i c abl e ,.
w e r e i s s u e d f o r a l l t r o op un it e , h e a dqu a rt e r s , an d s t aff s , th e s ta ff s
of th e R e i ch s M in i s t r y o f Av ia t ion an d th e off i c e of th e Com rn an de r
in Ch i e f , L uftw a ff e (l at e r r e de s i gna t e d R e i ch s Ai r M in i s t r y and
L uft w a f f e H i gh Co m m a n d) w e r e n ot s ubj e c t t o s t an da r d a utho r i z at ion s
a n d r e gu l at i on s . T h e o r g an i z at i ona l s t ruc tu r e o f th e s e b o d ie s w a s
d et e rm in e d b y th e s t r en gth a uth o r i z a t i on an d s e rv i c e r e gul at i on e c on -
t a ine d in Sp e c i a l A pp e n dix 1 o f th e L uftw a ffe M obi l i z at i on P l an .

2

7 , Off i c e - th e l a r g e s t a dm in i s t r at iv e e nt i t y w i th in a im in i e t r y ,
s u ch a s P e r s onn e l Of f i c e ; th e ch i e f of s u ch an of f i c e w a s an off i c e
c h i e f , an d h i s s ta tu s w a s e qu iv a l ent t o th at o f a div i s i on c o m m a n de r .

8 . D e pa rtm ent - a n o ff i c e wa s m a de up of a g r o up o f de pa rt -
m e nt s o r b r an ch e s wh o s e h e a d wa s the de pa rtm e nt ch ie f . H i s at at u e
w a e th a t o f a b r i g a de c om m an de x .•

9 . B r an ch - a s ubd iv i s i on c on s i s t in of s e v e r a l s m a l l e rg
ent i t i e e o f a n of f i c e o r de pa rt m e nt a nd p r e s ide d ov e r b y th e b r an ch
ch i e f . A s an e x am pl e , B r an ch 1 o f 't he Ge n e r al St af f w a s m a deu p o f
th e g r o up s Op e ra t i on s B r an ch , F l y in g F o r c e s ; Op e r at i on s B ran ch ,Ant ia i r c r a ft A rt i l l e r y F o r c e s , e t c . Th e b r an ch ch i e f n o rm a ll y h a d
th e s t atu e o f a r e gim e nt al c om m ande r .

10 . G r o uP - t h e g r o up w a s c o m p o s e d o f s ev e r al s ub s t a ff s
h e a de d b y a r oup l e a de r . F o r e x am pl e , th e An t i a i r c r a ft A rt i l l e r y
G r oup c on s i s t e d of t h e e ub s ta ff s Ia , 1 (ope r at ion s ) , Ia , 2 (t r a in in g ) ,Ia , 3 (t e chn ol o g i c a l r e qu i r e m ent s ) , e t c .

1 1. Sub s ta ff - th e s m a l l e s t en t it y w ith r e s p on s ib i l i ty f o r a
s pe c i f i c a l l y l im i t e d e ubj e ct m a tt e r f i e l d ; i t s ch i e f w a s th e t e chn i c a l

. a id e .
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St a ff o f th at da y ; m o r e ov e r , it w o ul d h av e m e ant a w e ak e nin g o f t he
- A rm y 's dom in ant po s i t i on in t h e h i e r a r ch y o f m i l i t a r y c om m a n d .

S inc e th e b e gi nn in g o f 19 32 , que s t i on s c onn e c t e d w i th a nav al
' a i r fo r c e ha d c o m e un de r th e pu rv i ew o f a s p e c i al a i r de f en s e g roup

w i th in th e N a v y Hi gh Co rnm an d .

Wi th th e c r e at ion o f th e A i r De fe n s e Off i c e a s a s e pa rat e
e nt it y w ith i n th e R e i ch a M in i s t r y of De fen s e , both t he A rm y aa d N av y ,
o f c o u r s e , ha d t o g iv e up a l l h ope o f ev e r m a int a in in g a i r f o r c e s o f
th e i r o wn .

Co lon e l B ohn s t e dt b e c a m e Ch ie f of th e A i r De f en e e Off i c e ,
an d C om m a nde r (N av y ) We nn in g e r h i e ch i e f o f s t a ff . B ra n ch 1 o f th e
A i r D e fe n s e Of fi c e w a s d iv i dc d in t o tw o s ubb r anc h e s , L 1 (A rm y) a nd
L 1 (N av y ) . E a ch s ubb r a n ch w a s c o m po a e d of th r e e g r o upe , a s fo l l o w e :
G r oup I - (T a ct i c s ); G r oup II - (O r g an i zat ion ) ; G ro up II I - (T r a in in g ) .

T o a l l in t e nt s an d pu r p   s e s , B r an ch 1 c o n s t i tut e d th e G e n e r al
Sta ff o f th e cont e m p l at e d a i r fo r c e . It s pe r s o nn e l r o s t e r i s of in t e r e s t ,•
in a s m u ch a s m o s t of the n am e s a pp e a r in g on it w e r e t o att a fn p ro m i -
n en c e l a te r on in k e y po s t e o f th e L uftw aff e G en e r al St af f :

Offi c e Ch ie f : Col on el B ohn   t e dt
L i a i s on Off i c e r t o th e R e i ch e Com m i s e i one r o f Av i at ion :

Capta in Ha n s J e s ch onn e k
Ch ie f o f St a ff : C o m m a nde r .

(N av y ) Rudo l f We nni ng e r
Sub - B ran c h 1, L 1 (A rm y ): L t . C o l on e l Di e t r i ch V olkm ann

G r o up I (T a ct i c s ) : Capt a in J o s ef K am m h ub e r *
G r o up II (O r ga n i z at i o n) : Ca pt a in Wi lh e lm Sp e i de l

Ca pt a in Sc hn e pp e r
G r oup III (T r a in in g) : Ca pt a in G e r d v on M a s s o w

" Capt a in Ru do l f M e i s t e r

# E dit o r 's N ot e : L at e r t o b e c om e th e fi r s t p o s t Wo rl d Wa r II
Ch i e f o f th e Ci e rm a n A i r F o r c e .

63

•
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f . a dm in i s t r at i on o f a i r w e ath e r s e rv i c e un it s (w ith
th e e x c e pt i on of th o s e un it a s p e c i f i c a l l y a s ai gn e d t o t he A rm y 
o r N av y  

. g , a l l a ap e c t s of n a t i on al de f en s e h a v in g t o do w ith
av ia t i on an d a i r - r a i d d ef e n s e an d out s id e th e p ro v fn c e of th e
A rm e d F o r c e s , th e s e m att e r s t o b e h an dl e d

,
  o in t l y b y th e

A i r D e f en e e Off i c e and th e A rm y and N av y H i gh C om m an d s

h . bu dg e t a r y p l ann in g

T h i s e a r ly att em pt t o a t ta in s om e de g r e e o f un if o r m i t y in th e
h an dl in g of m att e r s pe r t a in in g t o th e a i r f o r c e s s h ow s c l e a r l y tha t
on e of th e m o et im p o rt ant p r ob l e m a of al l , e x e r c i s e o f th e c o m m an d
fun ct i on ov e r th e n e w f o r c e , h a d not y e t b e en s et tl e d . F r om th e f a ct
th at the Ch i e f o f t h e A i r D e f e i  s e Off i c e w a s n ot t o b e a c om m an de r
in c h i e f , but ra th e r an In s pe c t o r of th e fl y in g fo r c e e , i t s e em s obv i ou s
th at a di r e c t s ubo r d ina t i on o f a i r fo r c e un it s t o the R e ich s Min i s t r y of
D e f e n s e w a s n ot c ont em pl at e d . On th e oth e r h an d , th e m an y qua l i f i -
c at i o n s an d r e s e rv at i on s in fa v o r o f A rm y an d N av y c ont r ol w ou l d

• ae e m t o s up po r t th e a s s um pti on t h a t th e a i r f o r c e un it e w e r e t o b e
p l a c e d unde r th e s e tw o b r an ch e s in c a s e o f w a r . B ui l t on c o m p r om i e e s ,
th e A i r D e fe n s e Of f i c e c oul d n ot e x p e c t t o ha v e an y endu r in g in -
fl u en c e , a nd wh en th e R e i ch s A ir M in i at r y w a s e s t ab l i s h e d on 10 M a y
19 3 3, th e A i r D e fe n s e Off i c e w a s d i eb a nd e d a s an in de pen dent off i c e
and in c o rp o r at e d int o th e M in i s t r y ,

T h e A i r Co m m an d Off i c e o f th e R e i ch s A i r M in i e t r y

T h e A i r D e fe n s e Off i c e , t ak e n ov e r i nt o th e Re i c h e A i r
M in i s t r y un de r t he n e w t i t l e A i r C v m m an d Off i c e , w a s o r g a n i z e d

,
int o th e f o l l ow i ng s ubd iv i s i o n s : A i r F o r c e Op e r at io n s B ra n ch
(s t r at e g y an d c om m it m e nt o f fo r c e s ) ; A i r F o r c e O r g an i z at ion B r a nc h ;
A i r F o r c e T r a in in g B ran ch ; A i r D e f en s e B ra n ch ; P e r e onn e l B ran c h ;

. M i s c e l l an e ou s B r an ch ( ge n e r a l a s pe c t s o f t r o op a dm in i s t r at i on ) .

T h e s e ct i o a de a l in g w ith t e chn o l o g i c a l rn a tt e r s w i th in th e A i r
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r

M in i s t e r .

T h e e e r v i c e r e gul at i on s i e s u e d fo r th e R e i ch e A i r M i n i e t r y
p r ov i de d th a t th e A i r Com m an d Off i c e w a e t o i s s ue o r de r g c on c e rn -
in g c om m an d fun c t i on , o r g an i z at i on , t r a in in g , and a r m am e nt e qu ip -
m e nt to a l l o f f i c e s o f th e M in i s t r y a n d t o the Ins p e c t o r a t e s a t th e
b eh e s t o f th e R e i ch s M in i s t e r o f Av i at i on o r th e St at e Se c r e t a r y , a s
th e ap po int e d r e p r e s e nt at iv e o f th e l at t e r .

Al th o u gh t h e s e rv i c e r e gul a t i on d id n ot s p e c i f i c a l l y g r ant
s up e r io r c o m m an d a uth o r i t y t o th e A ir Com m an d Off i c e (t o a l l in t e nt s
an d pu rpo s e s , th e G en e r al St a ff   , b y in f e r e nc e it e nj o y e d c on s ide r ab l e
auth o r i t y w i th in th e M in i s t r y f r om th e v e r y b e g inn in g, an d w a s ab l e t o
e x e r t a g r e at de al o f in f lue n c e on th e e x p an s i on o f th e Lu ft w af f e . F ie l d
M a r s ha l K e s s e l r in g , a s on e of th e ch i e f s of th e Ai r Com m an d Off i c e ,
ha s th e fo l l o win g t o s a y :

6

At th e di r e c t ion o f th e R e i ch s M in i at e r o f D e f e n s e , th e
A i r C om m an d Off i c e - - o r L uftw a ff e G en e ra l St af f - - w a s m a de

• a p a r t of th e A i r M in ts t r y . F r om th e v e r y b e g inn in g it w a s
` r e c o gn i z e d a s a p r in c e am o n g pe e r s , an d i t s p o s i t i on a s a

M in i s t r y o ff i c e p e r m itt e d it t o e x e r c i s e a de c i s iv e in fl ue n c e
o n th e ent i r e f i e l d of a v i a t ion an d o n th e fun c t i on o

_
f c om m an d

ov e r th e a i r f o r c e t r oo ps
.
 

Th e o r ga n i z a t io n o f th e Ge n e r al St a f f it s e l f w a s m o de l l e d
c l o s e l y on t ha t o f th e A rm y G e ne r a l St aff . T h e L uftw a ff e
G e ne r a l St a ff w a s m a d e up of t h e f o l l ow in g : an op e r at i on s
b r a n c h ; an o r gan i z at ion b r an ch ; a t r a in in g b r a nch ; a b r a n ch
f o r th e s tu dy o f f o r e i gn a i r fo r c e s ; a qu a rt e rm a s t e r ge n e r a l
b r an ch .

T h e r e w a s n o b ran ch t o c o r r e s p on d to th e A rm y G e n e r a l
St aff 's R a i l T r an s p o rt at i on B r an ch . In et e a d , th e Av i at ion
Off i c e o f th e M in i s t r y , wh i ch c on c e rn e d it s e l f w ith que s t i on s

'  Un de r l in e d by th e auth o r . Com m an d a ut ho r i t y c o ul d b e
e x e r c i s e d on l y in th e M in i s t e r 's n am e .
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e s t abl i s h e d b y t h e n ew gov e rnm e n t a n d b y t h e pl an s o f the M in i e t e r .

Hi t l e r h a d a l r e a dy out l i ne d th e g ov e rnm e nt ' s ov e r - a l l ob j e c -
t iv e w i t h un e qu iv o c a l c l a r i t y . B r idg in g th e g ap c r e at e d by f i ft e en

- y e a r s of in a c t iv it y , G e r m a ny w a e t o in c lu de in h e r n e w A rm e d F o r c e s
e Bt ab l i s hm e n t an a i r f o r c e c o m pa r ab l e in ev e r y r e s pe ct t o t he ot h e r
t w o b r an ch e a o f th e A rm e d F o r c e s .

G o e r in g w a s det e rrn ine d to c r e at e t h e b e s t a nd l a r g e s t a i r
f o r c e in t he w o r l d in the s h o r t e s t po s s ib l e t im e . A s a de adl in e fv r
th e a tt a inm e nt o f t h i s go al , wh i ch w a s t o b e a ch ie v e d in s ev e ra l

pha s e s , h e s e t 19 4 3.

A c c o r din gl y , i t w a s th e m i s s i on of t h e A i r Gom m a n d O ff i c e
t o c r e at e th e p r e m i s e s n e c e s s a r y fo r a t t a i n tn en t o f th e s t at e d vb -
j e c t iv e . Of p r im a r y im p o r t a n c e i n i t i a l i y w e r e a l l a s p e c t s o f t r o o p
o r g an i za t i on a n d t h e s t r u c t u r e o f t h e t r oo p c o m m a n d a ppa r at us .
C o r r e l a t e d t o t h e a b ov e w a s th e u r l; c » t n   e d t o d ev e l op t r a i n ing r e gu -
l a t i o n s f o r u s e in t h e fl

.i gh t t r a in i
.n   : n d ot h e r s e r v i c e s ch o o l s , th e n

in p r o c e s s o f o r ga n i z a t i o n , an d in t h e n c w l y    c t iv a t e d t r o op u n it s . 

A n ot h e r e x t r e m e l y im p o r t .  n t   Gp e c t - - a l t h o u gh n ot th e m.o s t

u r g en t in p o in t o f t im e - - w a s t.h e r.s t a b l i s h m e n t o f op e r a t i on a l i n -
s t r u ct i on s fo r t h e e m p l o y m e n t o f t h e n e w a i r u n it s in n a t i on a l de fe n s e ,
in s o f a r a s s u ch e m p l o ym e n t fe l l w i t h in t h e f r a m e w o r k o f j o in t A r m e d
F o r c e s un de rta k in g s . T h i s i n c l tid e d th e o r ga n i za t i on o f s u p p l y s e r -
v i c e s , m ot o r v e h i c l e t r an s p a r t , m e d i   a l s e r v i c e s , s ign al c o m m u n i c a -
t i on s s y s t e m s , a n d t h e a i r w e a th e r s e r v i c e , a s w e l l. a s th e t en t a t i v e
f o r m ul a t io n o f t e ch n o l o g i c a l r e q u i r e m e n t s a n d t h e e s t i m a t ion o f

a r m a m en t n e e d s .
• In th e a c c o m p l i s hm e n t o f t h c  s c  m i s s i on s , t h e A i r C om m a n d

' O ffi c e wa s a u th o r i z e d a n d , in fa c t , ob l i ge d , t o i s s u e o r d e r s t o a l l t h e
o ff i c e s o f th e R e i ch s A i r M in i s t r y , i n s a fa r a s t h e i r c o op e r a t i on w a s
n e c e s s a r y t o a s s u r e a t t a in m en t o f t h e o v e r - a l l o b j e c t iv e .

T h a t t h i s ob j e c t iv e , wh i ch , a l t h   u gh c l e a r l y d e f in e d , w a s
s o m e wh a t d i ff i c ul t t o e n v i s i on p r a c t i c a l l y i n t h e b e g i n n i n g , c ou l d b e
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i
e s t ab l i s hm ent o f a n e w a i r f o r c e ha d t o be c a r r i e d out m o r e o r le s s

• s e c r e t l y . On Z6 F e b r u a r y 19 3 5, H it l e r i s s u e d a de c r e e wh i ch
e s t abl i s h e d th e L uft w af f e a e a th i r d , indep en dent b r anc h of th e A rm e d
F o r c e s , it s n e w s t atu s t o b e c om e e ff e c t iv e on 1 M a r c h 19 3 5. T h i s

' d e c r e e c on f i r in e d off i c i a l l y th e doub l e s t atu s of th e R e i ch s Mi n i s t e r
o f Av i a t ion a s c on cu r r e nt Com m a n de r in Ch i e f , L uftw a ff e . In th e
l att e r c a p a c i t y h e r e m a in e d s ubo r din at e t o th e R e i ch s M in i s t e r of
Wa r , wh o w a s Sup r e m e Co rn m a n de r o f th e A rm e d F o r c e s , but h i s
s t at u s w a s e qu al t o th at o f th e Co m m an de r s in Chi e f , A rm y an d N av y .

T h e d e c r e e c au s e d n o cha n g e s in th e o r gan i z at i on al s t ru ctu r e
o f th e R e i ch s A i r M in i s t r y o r in th e m i s s i on s o f th e A i r Com m an d
Of f i c e . T h e o ff i c e of th e R e fch s M in i s t e r of Av i a t i on , h o w e v e r , w a s
r e de s i gn at e d a s th e Off i c e o f th e R e i ch s M in i e t e r of Av ia t ion a n d
Com m an de r in Ch ie f , L u ftw aff e .

It s fun c t i on s r e m ain e d e ub s t a nt i a l ly th e s am e , i , e , it c on -
t inu e d t o h an dl e th e m i s s i on s a s s i gn e d t o th e M in i s t e r an d th e
C om m a nde r in Ch i e f . T h e St at e 5e c r e t a r y , of c ou r s e , w a s n o w
o ff i c ia l l y th e d e put y o f b oth th e M in i s t e r and th e Co m m an de r in Ch ie f .•

Se c t i on IY . T h e L uftw a ffe G e n e r a l St a ff (a s o f 1 Au gu s t 19 36 )

A s I h av e a l r e a dy po in t e d out in Gha p te r 2 , by th e f a ll o f
19 3 5 th e s t r on gl y - f e l t n e e d to g iv e th e A i r Co m m an d Off i c e a m o r e
c l e a r l y d e f in e d po s i t i on w i th in th e A rm e d F o r c e s c om m an d o r g an i z a -
t i on , a p o e it ion m o r e in ke e pin g w it h th e n at u r e of i t s m i s s i on s an d
w ith it s s t at u s a s a M in i s t r y a g e n c y , h a d l e d t o v a r iou s c on s ide r at ion s
r e ga r din g th e f o rm an d s t ru ctu r e of a p o s s ib l e L uft w af fe G e n e r al
St aff . It w a s not unt i l t h e e a r l y s um m e r o f 19 36 , th ou gh , th at t h e s e
c on s i de r at ion s we r e giv e n m o r e s ub s t ant i a l f o rm , an d not unt i l

' 1 A u gu s t 19 36 th a t Go e r in g   r de r e d th e p r e pa ra t ion o f a Ge n e ra l St a f f

pe r s o nn e l r o s t e r .   IYh en G e ne r a l Wev e r , f i r s t Ch i e f of th e Ai r
Com m an d Off i c e , m e t h i s de ath o n 3 Jun e 19 36

, h i a s u c c e s s o r ,
• Gen e r al K e a s e l r in g , w a s o f f i c i al l y a ppo in te d Ch i e f of th e L uftw af fe

G e n e r a l St af f .

De s p it e th e c h an g e in it s ch i e f ' s t i t l e , th e o r g an i za t i on a l
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.
Ai r War Acadenzy ; th e Ai r T e chnic al Academ y; the Luft waffe Ad-

v an c e d Sch ool .

. 2 . St at e Se c r et a r y of Av i at io n w i th th e f ol l ow in g off i c e e :

G e ne r al A i r Off i c e (L B ) ; T e chn ic a l Off i c e ( L C) ; Luftw a ff e A dm in i s t r a -

t io n Off i c e (L D ) ; Supp l y Off i c e (L E ) ; Luft w a ff e P e r s onn e l Off i c e ( L P ) ;

C ent r a l B ra n ch ( ZA ) ; In s pe c t o r at e fo r Ant i a i r c r a ft A rt i l l e r y an d A i r

D e fe n s e ; In s p e c t o r at e o f Sc h o o l s ; In ape ct o r at e f o r A i r Sa f e t y an d

E quipm en t .

T h e G en e r a l St a ff r e t a ine d th e auth o r i ty t o i e s ue o r de r B in th e

n am e o f th e Com m a n d e r in Ch i e f , Lu ft w af f e , to th e oth e r s e c t ion s o f

th e R e i ch s A i r M ia i e t r y an d t o t r o o p h e a dqu a rt e r e c on c e rn in g a ll

qu e s t ion s o f n at i on al de f en s e (m ob il i za t i on ), op e ra t i ona l in s t ru ct i on s ,

o r gan i z a t i on , t r a.in in g , a rm a m ent , an d s upp l y . In a l l of th e s e m att e r s ,
th e Ch i e f o f th e G en e r al Sta ff w a s t o r e po r t d i re ct l y t o th e Com m a n de r

in Ch i e f an d w a s r e qu i r e d onl y t o ke e p th e St at e Se c r et a r y in f o r m e d .

A a de put y t o the R e ich e M in i s t e r o f Av i at ion , th e St at e Se c r e -
• t a r y w a s in ch a r ge of th e ot h e r o ff i c e s of th e M ini s t r y . In m att e r s of

p o l i c y , if h i s v i e w e s ho u l d d i ff e r f r om t ho a e o f th e Chi e f o f th e

G en e r al St a ff , th e St at e Se c r e t a ry h a d th e r i ght t o p re s ent h i s op in ion

t o th e Com m an de r in Ch i e f f o r f in al de c i e ion .

T h e n ew c h a in o f c om m an d g r e at l y cu rt a i l e d th e p o we r f o rm e r -
l y e nj o y e d b y t h e St at e Se c r e t a r y , an d- - s i nc e M i l ch w a s un abl e t o r e -

s i gn h im s e l f to r e n de r th e fa i r c o op e r at i on n e c e s s a r y t o th e go o d o f

th e c au s e '  - - f r om th e v e r y be g inn in g th e r e w e r e unp l e a s an t d i s a g r e e -

m ent e r e g a r d in g th e l im it a t ion s o f in d iv i du a l auth o r i ty . T h i s f r i c t i on

w a e n ot on l y ne rv e - r a ck in g an d t im e - c on s um in g but a l s o r e p r e s ent e d

a s e r i ou s th r e at t o th e h a rm on io u s de v e l opm e nt o f t h e n e w s e rv i c e .

.
Ge n e r a l St um pf f 's att e m pt s t o em o o th th in g s ov e r w ith t a ct a nd

f r i en dl in e e s w e r e do om e d t o fa il ur e b y th e o ff en de d p r id e of th e St at e

. * F o r fu r th e r de t a i l e o f th e p r o b l e m s c r e a t e d by th e M i l ch /

Ch ie f , G en e r a l St a ff r e l a t i on s h ip , s e e a l s o E rh a r d M i l ch , e in V e r au ch

(E rh a r d M i l ch , an E e s a y ) , b y R ic h a r d Su ch enw i rth ; K a r l s ruh e Do cu -

m en t Co l l e c t i on .
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w e r e c on c e rn e d , h e w a s m u ch c l o s e r t o H it l e r an d th e P a rty th an h e
' w a s t o G o e r in g . T hu s , ev en i f Go e r in g h a d w ant e d to ge t r i d o f h im ,

i t w ou l d h av e b e en e xt r e m e l y d i ff i c ul t t o a c c om pl i s h ,

  G en e r a l de r F l i e g e r P a ul De i chm a nn w r i t e s th e f o l l o w in g
l 0

c on c e rn in g th e c o n d it i on a obt a in in g a t tha t t im e :

. . . Du r in g th i s c r i t i c a l pe r i o d th e r e w e r e rum ou r e in
Go e r in g ' s im m e di at e c i r c l e t o th e e ff e c t th at h e w o ul d h av e
l ik e d v e r y m u ch t o r i d h im s e l f o f h i s St at e Se c r et a r y , b ut
th at M i l ch ha d b e e n s h r e w d e nou gh t o c onv in c e th e N a z i P a rt y
th a t h e w a e n e e de d in h i s p o s i t i on a s a c o unt e rb al an c e t o
G o e r in g , wh o s e unw a r r ant e d ex t r av a g an c e s w e r e be g inn in g t o
m ak e h im unpopul a r .

Obj e c t iv e ly c on s id e r e d , th i s r o und of th e batt l e w ent t o
th e Chi e f o f th e G en e r a l St aff ; th e G en e r a l St af f w a e de c l a r e d

n o l on ge r eub o rd ina t e t o t h e St at e Se c re t a r y , an d th e Ch i e f

w a s g r ant e d th e r i ght o f d i re c t a c c e s s t o th e Com m an de r in
_ Ch ie f , L uftw af fe - - w i th th e r e s e rv a t i o n th at h e k e e p th e St at e
- S e c r e t a r y in fo rm e d o f th e m a tt e r s di s cu s s e d an d th e de c i s ion s

r e a c h e d . T h e di r e c t iv e l l o f 2 Jun e 19 37 r e l i e v e d th e St at e
S e c r e t a r y o f p e r m an e nt dut y a s th e de put y of th e Co m m an de r
in Ch i e f , L uft w a ff e , a n d in s t ru c t e d th at h e a s s um e th i e
r e s p on ai b i l it y on l y if th e Co m m an d e r in Ch ie f s h o ul d b e a w a y
f o r a l e n gth y p e r i o d of t im e o r s ho ul d be p re v en t e d by s om e
un fo r e e e e n r e a s on f r om c ont inu in g h i s w o rk .

It w a e c l e a r , ho w ev e r , tha t f r u it fu l c o ope r at ion b e tw e e n
G e n e r a l K e s s e l x in g , a s Ch ie f o f th e L uftw a ffe G en e r a l St aff ,
an d St at e S e c r et a r y M i l ch w a s i m p o s s ib l e a ft e r a l l th at h a d
h a pp en e d , an d G e n e r a l K e s s e l r in g , a t h i s o wn re que at , w a s

' r e l i ev e d o f th e Ch i e f 's po at an d a ppo in t e d C om m an din g
G e n e r a l , II Id A i r A dm i ni s t r at iv e A r e a , On 1 Jun e 19 37 ,
G e n e r a l de r F l i e g e r Stum pff w a s n a m e d a s h i s s uc c e s e o r ..

In m y c ap a c i t y a s Ch i e f o f B r an c h I, wh i ch a t tha t t im e
in c l ude d th e g r oup r e s po n a ibl e fo r e s ta b l i s h in g t a c t i ca l tc ch -
n o l o gi c al r e qu i r e m e nt s , I s o on ha d th e im p r e s s i on th at , f r om

?5
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fun da m ent al r ev i e i on of the r e s pon s ib i l it i e s o f it s t op off i c i a l s .
*

T h e r e o r ga n i zat i on di r e c t iv e , da t e d 18 J an ua r y 19 38 , na rn e d

_
t h e St at e Se c r e t a r y a e p e rm an ent r e p r e aent at iv e of th e M in i e t e r , an d
de e i gn at e d th e Ch i e f o f th e G en e r a l St a ff a s h i s o pe ra t i on a l s ta ff c h i e f
in c onn e ct i on w i th h i s dut i e s a s deput y . T hu s , un i t y o f c om m an d

w ith in th e R e i c h e A i r M in i s t r y w a s r e s t o re d , a t l e a Bt th e o r et i c a l l y .
E v en t h e fa c t t ha t th e Chi e f of th e G en e r al Sta ff n ow h a d th e r i ght t o
r e p o rt d i r e c t l y t o th e Com m an de r in Ch i e f , L uft w a ff e , in al l qu e s -
t i on s c on c e rn in g ope r at i on a l c om m an d and th at h e w a s s t i l l n om in a ll y
d i r e c t l y s ub o r din at e t o th e la tt e r ch a n g e d no th in g in th e et atu s o f th e
G e ne ra l St a ff a s b e in g s ub o rd inat e t o th e St a t e Se c r e t a ry . In p r a ct i c e ,
th e Ch i e f o f th e Ge n e r al St a ff s t i l l r e c e iv e d h i s in s t ruct i on s f r om th e
St a t e Se c r et a r y , an d w a s r e s p on s ib l e f o r k e e p in g th e l att e r in f o r m e d

o f a l l pol i c y m at t e r a .

T h e di r e c t iv e a l t e r e d th e s t a tu s of th e St a t e Se c r et a ry a s a
de p a rt m ent ch ie f an d c o m bin e d s ev e r al oth e r fun c t i on s in to ne w l y
c r e a t e d o ff i c e s , s u ch a s th o e e o f th e Ch ie f o f Ai r D e fe n s e an d In s p e c -

• t o r at e G en e r a l , L u ft w af f e . T h e s e tw o po at a , l ik e th e Ch i e f , T e chn i ca l
Off i c e an d th e Ch ie f , L uft w af fe P e r s on ne l Off i c e , w e r e di r e c t l y s ub -
o r d in a t e t o Go e r in g . Al th ,ough t h e Off i c e o f th e Ch ie f of th e G en e r al
St a ff o c cup i e d a v e r y s t r on g po s it i on a s a r e s ul t of th e r e o r g an i z at i on ,
in th e l a s t a na l y s i s th e Chi e f 's ow n po e it i on w a e s t i l l th at o f a p r in c e
a m on g p e e r s .

T h e r e o r g an i z at i on d i r e c t e d by th e o r de r o f 18 J a nu a r y 19 38
h a d un de n i ab l e adv ant a g e s o v e r th e fo rm e r o r gan i za t ion a l s t ru c tu r e .
B a s e d on c om p r om i s e , h ow e v e r , it c ou l d no t s u c c e e d in e l im in at in g
ent i r e l y a l l th e s ou r c e s o f f r i c t i on . E v e r yth in g de pen de d on th e
w il l in gne s s of th e ot h e r o ff i c i a l s in th e Re i ch a A i r M in i at r y t o r e c o g -
n i z e th e Ch i e f o f th e G e n e ra l St a ff a s a p r inc e a m on g p e e r s , an d on

  th e a tt i tu de of th e St at e Se c r e t a r y t ow a r da th e G en e r al Sta ff .

In v i e w of t h e p a s t d i f fe r en c e s o f op in i on b e tw e en th e St at e
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c r e at e d In s p e c t o r Ge ne r a l ( i , e . th e Sta t e Se c r et a r y ).

T h e r e duc t i on in s t a ff int r o du c e d b y th e n e w G e ne ra l St aff Ch i e f
di d , in de e d , fa c i l it a t e e f fe c t iv e s upe rv i s i o n of th e v a r i ou s e l e m ent s 
u nd e r h i s di r e c t i on ; h ow e v e r , i t al s o r e s ul t e d in th e l o s s o f m u ch of
h i s d i r e c t in fl ue n c e o v e r s e v e r al im p o rtant a s p e c t s o f m il it a r y p l an -
n in g . F o r e x am pl e , t he r e m ov a l of th e s e ct ion r e s pon s i bl e f o r s i gn al
c om m un i c at i on s op e r at i on s f r o m th e G e ne ra l St aff p r ope r w a s ju s t i -
f i a b l e f r om th i e p oin t o f v i e w on l y b e c a u s e i t s Ch i e f , G e ne r al M a rt in i ,
w a s a n o ff i c e r wh o p l a c e d the g o o d of th e c a u s e ab ov e h i e •o wn p e r s on
a nd c ont in ue d t o c o op e ra t e in t h e c l o s e s t po s s ib l e w a y w ith th e G en e r al
St a ff .

In l ik e m a nn e r t h e a s s i gnm e nt o f th e In s pe c t o ra t e s t o th e Chi e f
o f T r a in in g - - th us , in di r e c t l y , to th e In s p e ct o r G e n e r a l (Sta t e Se c r e -
ta r y ) - - un do ubt e dl y f a c il it at e d th e w o rk of th e Ch ie f o f th e G en e r al
St a ff , bu t at th e s a m e t im e it p re c l ude d h i s e x e r c i s in g an y di r e c t in -
fl uen c e on t r o o p t r a in in g an d p r e v e nt e d a ny d i r e c t an d im m e dia t e
e v a l ua t io n o n th e p a rt o f t op - l e v e l c o m m an d o f the e x pe r ie n c e g ath e r e d

• a t t r o o p l ev e l . Du r in g th e c a m p a i gn in P o l and i t b e c am e obv i ou s that
th i s wa s a d i s t in c t d i s adv anta g e , a n d th e C om m an de r in Chi e f , L uft -
w a ff e , o r d e r e d th at th e In s p e c t o r at e s b e p l a c e d und e r a s e p a r at e
G e ne ra l z . b . V .

( s p e c ia l dut y g e n e r al o ff i c e r ) , wh o h ad in s t r u ct i on s
t o w o r k c l o s e l y wi th th e G en e ra l St a ff . L a t e r on , th e m o s t im p o rt an t
In s pe c t o r at e s an d th e T e ch n i c a l S e rv i c e G en e r a l s w h ic h dev e l o pe d
f r o m th e m w e r e a g ain m a de d i r e c tl y s ubo r din at e t o t he Ch ie f o f th e
G e n e ra l Sta ff .

Wi th i t s s e pa r at i on f r om th e a dm in i s t r at iv e o r g a n i z at i on of the
R e i ch s A i r M in i s t r y , th e G e ne r a l St a ff anc e m o r e t o ok on th e ch a r a c t e r
o f a pe r s on a l o pe r at io n s s t a ff f o r th e Com m a n de r i n Ch i e f , Luf tw a ff e .

.
F r om th i s p o in t o n , th e Ch i e f o f th e G en e ra l St a f f w a e a uth o r i   e d t o
in f o rm th e St at e Se c r et a r y o f m a tt e r s p e rt a in in g t o ope r at i on s a ft e r ,
r ath e r th a n b e f o r e , h i s c on f e r en c e s w i th th e Com m a nd e r in Ch i e f . In

, a l l o th e r. m at t e r s , h ow e v e r , h e s t il l h a d t o r e po rt f i r s t t o th e Stat e
S e c r ct a r y a n d Ins p e c t o r G e ne r al an d obta in th e de c i s io n of th e l a tt e r
a e de put y o f th e C a m m a nde r in Ch ie f . T h i s w a s a v a gue an d i l l o gi c a l
p r o c e du r e , t he s uc c e s s o f w hi ch de p e nde d s o l e l y on th e go o d w i l l o f
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unde r th e Chi ef of the Gene r al Staff ,
.

19 4 1: T h e L uftw a ff e In s p e ct o r at e s 1, 2 , an d 3 w e r e r e d e . i gn a -
t e d G en e r a l o f th e R e c on na i e s an c e F o r c e s , G en e r al o f th e B o m b e r

` F o r c e s , a n d Gen e r a l of th e F i ght e r F o r c e s . Al l th r e e w e r e m a de
d i r e c t l y s ub o r di nat e t o th e Com m a n de r in Ch i e f , L uft w a f f e (w ho , in
t h e m e ant im e , ha d b e c orr  e R e ich s m a r s ch a ll ) . Th i a ch a in of c o m m an d

m a de th e m ,t e chn i c al l y an d o pe r at i ona l l y , di r e c t l y s ub o r di nat e t o th e
Ch i e f of th e G e n e r al St a ff . T h e u r g e nt n e e d , c l e a r l y r e c o gn i z e d in
th e m e ant im e , t o m ak e the t a ct i c al and t e chn o l o gi c a l e x p e ri en c e
g ath e r e d at t r o op l e v e l im m e di at e l y av a i l a b l e t o top - l ev e l c om rna nde r s
s e rv e d a s m ot iv at i on f o r th i e r e o r g an i zat i on .

19 4 2 : T w o n ew off i c e a w e r e c r e at e d , a Spe c i a l Com m i s s i on e r
f o r T o rp e do We a pon s an d a n In s pe ct o r f o r A e r i al M in e e , b ot h o f th em
un de r th e di r e c t s up e rv ia io n o f th e Ch i e f o f th e Gen e r a l Sta ff . At the
s am e tim e , th e Lu ft w aff e In s p e c t o ra t e 8 , In s pe c t o r at e f o r th e N av al
A i r c r a ft F o r c e s , w a s d i aban de d . It s dut i e a , in s of a r a e t he y di d n ot
fa l l w i th in th e pu rv ie w o f th e n ew of f i c e s , w e r e a s s i gn e d t o t h e L uft -
w aff e G en e r a l w ith th e N av y Hi gh Com m an d, o r , r ath e r , t o th e o ff i c e•
un de r h i s di r e c t i on , t h e In s p e c t o r , N av y .

B r an ch Y II o f th e G en e r a l St a f f wa s fo r m e d by c om b in in g th e
M app in g G r oup , f r om B r an ch I, and th e A e r ial P h ot o g r aphy B r an ch ,
f r o m th e o ff i c e o f th e Chi e f of T r a in in g . T h e n e w l y c r e at e d B r an ch
V II w a s pl a c e d un d e r th e c o rnm an d of t h e Ch fe f of th e L uf tw a ff e Op e r a -
t i o n s St a ff .

19 4 3 : Du r in g th e e a r l y pa rt o f 19 4 3, th e Ch i e f o f th e Ge n e r a l
St a ff fu rth e r f a c i l i ta t e d h i a ow n m i s s i o n b y a s s i gn in g g r e at e r inde pe n -
de n c e t o th e Ch i e f of th e L uft w af f e Ope ra t i on s Sta ff an d pl a c e d th e
fo l l ow in g s e c t i on s un de r th e l att e r ' s d i r e c t c o m m a nd : B r an ch I,

- Op e ra t io n s ; B r an ch V , Int e l l i g e n c e ; B r an ch V II , M app in g an d A e r ia l
P h ot o g raphy ; Ch i e f , S i gn al Com m un i c a t ion s ; Ch i e f , A i r We ath e r
Se rv i c e ; A i r De fe n s e P l ann in g St a ff ; Sen i o r Com m and e r , T r o op Ga s

' D e f en s e .

T h e off i c e o f G en e r a l of th e Cl o s e - Supp o rt F o r c e s w a s c r e a t e d

a nd p l a c e d un de r th e c om m an d o f th e Chi e f o f th e G en e r al Sta ff ,

81

•
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Gene ral .

F rom th e m odi fi c at ion s in or gan ization and chain of com m an d
de s c r ibe d abov e , it i e appa rent th at th e wa rtim e t op - l ev el or gani za -

  t i on a l s t r u c tu r e in e ff e c t at th e b e ginn in g o f th e w a r w a e ina de qu a t e b 
th e de m an d a o f e ff e c t iv e m i l i ta ry l e a de r s h ip . T h e ov e r l y s im pl i f i e d

o r g an i z at i on o f th e G e n e ra l St a ff , w it h th e r e s u l t ant div i s i on of

r e s pon s ib i l it y f o r i m po rta nt s e c t o r s o f m i l it a r y a ct iv i t y , al s o p r ov e d
t o b e un s at i s fa c t o r y in th e l on g r un . Sin c e th e St at e Se c r e t a r y
po s s e s s e d n e ith e r th e ab il it y t o a c c e pt a s ub o r din at e r ol e g r a c e ful ly
n o r th e n e c e s s a r y kn ow l e dg e an d un de r s t an d in g o f m i l i ta r y r e qu i r e -
m ent s , am o oth c o o pe r at ion w a s out of th e qu e s t i on . Th e e x i g en c i e e
o f w a r g r a dua l l y l e d t o t he t r an s f e r o f m o r e an d m o r e r e s p on s i b i l ity
f r om th e St a t e S e c r e ta r y t o th e Ch i e f of th e G en e s al St a ff , s pe c if i c al l y
t o th e Qu a rt e r m a s t e r G en e r al . A s a r e s u l t , th e l att e r o ff i c e s w e r e
ov e rbu r rl en e d w ith w o rk an d w e re un abl e t o m a inta in e ff e c t iv e s upe r -
v i s i on ov e r th e m a ny a ct iv it i e s in th e i r ch a r g e . In a s m u ch a s th e
a c t iv at i on o f n ew un i t s a nd th e r e de p l o y m e nt o f e x i s t in g on e s w e r e
u aua l l y n ot o r de r e d unt il th e m i l i ta r y s i tu a t ion o r a t a c t i c a l e r r o r on

• s om e on e ' s p a rt fo r c e d th e i s aue , th e y inv a r i ab l y c a m e t o o l at e t o
im p r ov e th e s itu at i on app r e c i ab l y . A fun dam e nt al r e v i s i on of th e
e x i s t in g w a rt im e t op - l ev e l o r g an i z at ion s e e m e d u r g ent l y in d ic a t e d ,
an d in 19 4 4 i t t o ok p l a c e .

Se c t ion IX : Wa rt im e T op - L e v e l O r ga n i z at i on of th e L uftw a ff e
H i gh Com m an d an d th e Re i ch s M in i s t ry o f Av ia -
t i on , 19 4 4

T h e e a rl y w a r y e a r s , e ap e c i al l y I 9 4 3, h a d m a de it ev i dent
th a t a num b e r o f o r g an i z at ion a l ch a n g e s in th e o ff i c e a o f th e St at e
S e c r e t a r y an d th e Ch i e f o f th e G en e r al St a ff w e r e b a dl y n e e de d , an d

  th at th e p a rt i a l s ub o r din at i on of th e Ge n e r a l St a ff Ch i e f t o th e St at e
Se c r e t a r y w a s a n un s at i s fa c t o r y a r r an g e m ent . A c c o r din gl y , du r in g
19 4 4 a e v e r al b a s i c o r gan i z at i on al ch an ge s w e r e un de rt ak en in o r d e r

  t o c on c ent r at e th e fun c t i on o f op e r at i on a l c om m a n d in th e o ff i c e o f th e
Ch i e f of th e G e n e r al St a ff . T h e m o s t s i gn i f i c a nt o f th e e e w a s th e
a b ol i s hm en t o f th e o ff i c e o f St a t e Se c r e t a r y and In s p e ct o r G e n e ra l ,
Lu ft w a f fe .

83

•

THIS PAGE DECLASSIFIED IAW E0 129  8



    `   `   _ `  
    ! •

 
  I 1

   
 

.

1   i      . 1 i 1 , .   1
   

 1 
-     I

  I  
1   I

        1 1I .   ;   •   '
  ,'   i  ti  

     
 

 
_      ,      .   .a ,  . E.. 1 . 1,, , ,     ,.   '     ' _ - ,. 1 - ,1 1.  .  ;  . 1. . .  . . _   ..

'    
  '    

  '

r
r     1 .

     
,

  1

, 4 '  + ' i    1 .
I

: -  
 

- .   ._ , -

 

. .
i  

 

- - -
1  

, :
.

 
  7 `

_
  .  

4
. _ 1

I 1 I   : 1  . .   .  ti n .
 

  t . hY :
h . . .  •  

 
• s

Y
.   . - I

_ k
l =:  .y ,.  , ,   _, _ r _  = f ' . .  s-,,

  1    r,,,rr     { } j
 

'
,

 
. 1

 

. , .• t 3    
  ,, , _} ,

 
r . _ T  I i       .    t_ r _.  -   :    - ' 1

! i S '    
   

1 !
   

 /-

, I - S    I  
 

  - .   1_ -s•
 
 

'f  
i 1

1
  - '  

._

/
 

_ - `
_,

,
___.  . '/ t  _ .. f _. 'r.

'
 

# 1 
. .  .

 
. .

:   '
• .  ; ,      , .

  1   "  
I

 
. .

1   L l l
H 1!

• " `
 

`  
l

t
.- -   - L

'
'

. l . .   - _
A• - •

+
. _  , -  

_

I

 
 

r
    , .

K   r
r
 

 

1 • `   ` - 4   r Y - '• i `.•,
 

.,

s
 

-
.

% ; i !
'   I

_
A  

,
 ` .

 
.

- l
.

c   •
 

t
_-

 
1   ' I

_
1

.
 

 
'

' . .;.
.  -

'  1 __ _ 
 

,
  1T   [ ~ -f~. f -     ;  - 

'
^

. •  -  -
 

{ - _   ' k   :.  1   '7 .   .• ! ..- .
 

 '
.-w. _

  :.
 . _, : ;;  }Yr

' ::̀ 1 .J-.: : s ;   _   ,
I

 
 

    i     
-  . y.....  .   . v . ;•< < _.y   r_' _̀ `

  1  I
 

• ,- 1
_
 

 
I  

.r
   

s :. r '  
I

 
  r  

1 1 -    N T . >   ?    - tii . 1 .             y. -  a  >      - , t_       , ,    _.:    . r
, , _   , _ '  _  ,. , ,  ,         -   i= ;     I     i  _w _•     , - .̀ .   _

   ..
5';   .

.
;°_i _ . ,.

:   _ . . .. _
   

    1 "
.
1 'ir r _   '  

  [
h  

.
 

I tas   J
.
1 - _, . ,-.

 !
 ,j

' 1 i   - 5 '   i .
•

' 1
i  1 _ _

 

.r._, _ .    ._ ... ., _<,_   .  ., _   ,. , , .°_S.  _ `  •l•, . .  _-. ,f. . . 1
 
1

 
  J I 

      ` 1   1  
    1  I

    
_

'
.

J

,'

     
,

  J
 

    1 . , -
 

- _
  1 .

„ ' ,   , ,,  
_i

'      
 

l + F 
'   (

  ' ,, .  .  
. , , 'J   '̀   9

 
'

^ '
.

    ` .
I

I  -  

 
' .-y  

-

`  

f
. ..

  -
.

>   
Y

 
. _ i .    I N `   ,   1  

r - .
: t

  .,

 
E $  • {

' s
.
  ( '   f   '

  1 ; t i 1  I iI  
r

  .

 
   

{

IC    
.

} •
y

.   _
s

;
. . . . . •

   
.

•
(

a
 

h
t
_!

I

I '1

.
J '

 

,
 

 

-
  S -     ' '

 
' .

 
'

•
r

 

_' 1 1!! , , ,  -,    - .; . ,  y
  r <  r = .'

  :   _.  s
..

 
.. . . . .. 

'  
- • . 7

 
r

i   j ,f .
-.   f . _

1  
e
..- 

' 
. , .. _

r ..   : . _
  -

. _ - _
'.     

I  
_

1 I 1    . . . >.
i 1

L •
 

L
 

1 Y +
. Y

^ `
i

 

 

.
l t

. . : 1 I
. ,

t , ' .     I     r  
  '

1  
'

1
I

r .. . _ ._ .. .. . _ _ - . __ __ . . _    
r    , .t  

.

 

I ' 1
1

 

I 1 -
1

'
`

1 7
t

 

1
1

I

II
_ 1     1 1  

 
   i

_
 

 
_ .

I   .   .
  '1 II  I.    "  .  1  _l  ti-•   ,  :'f • ,  : .  - s;'-:A. _,    '

 
 ! ` " '

 
  ' t r -`ti   '- L 1 :   , , ---=    

 
1 . .   1   .   r ' ' S      

 
1     

  • "   F .
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Gen e ral Staff Chi e f the infl uen c e h e ne e de d ove r t e chnol ogic al dev el op-
' m ent an d a rm am ent pl annin g; e in c e h e had l ittl e o r no influ enc e ov e r

Spe e r , h ow ev e r , th e r e w as l itt l e he c ould do t o chan ge the cou r s e of
ev ent s as th e wa r pr ogre s s e d..

T h e f ol l o w in g o ff i c e s s t il l be l on ge d w i th in M i l ch ' s p r ov in c e
a s Ch i e f o f Av iat i o n : E c ono m i c s Of f i c e ; Cent ra l Off i c e G r o up ; L uft -
w a f fe A dm in i s t r a t ion Of f i c e ; Gen e ra l A i r Of f i c e ; L uft w a ff e In s pe c t o -
r at e 1 3; L uftw a ff e In s p e c t o r at e 17 ; O ff i c e o f th e G en e r a l of th e L uft -
w af f e C on s t ru ct i on F o r c e s ,   f f i c e o f th e Ch i e f of L uft w af fe Con s t ru c -
t i on (Or g an i z a t i on T o dt ) .

It i s c l e a r tha t th e Sta t e Se c r e ta r y wa s l e f t w ith no th i ng but
a dm in i s t r a t iv e dut i e s , w h i l e a l l h i s oth e r r e s pon s ib i l i t i e s n o w w e r e
un de r e ith e r th e d i r e c t o r (th r ou gh d i r e c t s ub o r din at i on t o th e R e i ch e -
m a r ac ha l l ) i nd i r e c t in fl u en c e o f th e Ch i e f o f the G e ne r al St af f .

C+th e r m odi f i c at i on s c a r r i e d o ut du r in g 19 4 4 w e r e th e fo l l ow in g :
th e fo r m e r o ff i c e o f th e G e n e ra l fo r A i r T r a ff i c Cont r ol an d th e G ro und
O r g an i za t ion w a s d iv ide d in to t w o pa rt s , th e In s p e c t o r o f th e G r o un d•
O r gan i za t i on a n d o f A i r T r a ff i c Cont r ol , und e r th e d i r e c t i on o f th e
Ch ie f o f th e G en e r a l Sta ff , an d the Luft w a ffe G ro un d O r g an i zat ion
B r a nch , s ub o r d ina te t o th e Qua rt e rm a s t e r G e ne r a l . T h e dem a nd s - -
c r e at e d b y in c r e a s e d a i r a c t iv it y on t h e h om e f r ont , an d th e int r o du c -
t ion o f n ew a ir c r a ft m o de l s , e t c . - - on th e l on g - n e gl e c t e d g r oun d
o r g an i z at i on w i th in th e R e i ch w e r e th e ch ie f rn ot iv at i on f o r the r e -
o r gan i z at ion m e n ti on e d ab ov e .

T h e Ch ie f o f S i gn a l Co m m u ni c a t io n s , Ge n e ral M a rt in i , r e -
c e iv e d a n e w t it l e , G en e ra l o f th e Si gna l F o r c e s , and h i s s ta ff , wh i ch
h a d g r o wn s t e a d i l y in s i z e a s a r e s u l t o f th e inc r e a s in g irn p o rt an c e
o f r ad i o c om m uni c at ion , w a s f ur th e r a u gm ent e d by th e s t af f of th e

' f o rm e r L uft w a f fe In ep e c t o r at e fo r e i gna l c om m un ic a t i on s m att e r s .
A ct ua l l y , th e re de s i gn at i on w a s int e n de d m e r e l y t o b r in g th e o r g a ni za -
t i o na l n o m e n c l atu r e in to l in e w ith th a t o f th e oth e r t e c hn ic al s e rv i c e s

` g e n e r a l s . A s a r e s u lt , h ow ev e r , e i gn a l c om m un i c at i on s a c t iv it y w a s
n ow m o r e f i Tm l y th an ev e r und e r th e c ont r ol of a s in g l e p e r s on . T h e
off i c e r e m ai ne d , a s b e f o r e , un de r th e c om m an d o f th e Ch i e f of the
Ge n e ra l St a ff .
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o r p e tt y s e l f - g l o r i f i c a t i on . It w a s obv i ou s th a t th e s i tu a t ion c a l l e d
• f o r th e c on c e nt ra t i on of m i l i ta ry aut h o r i ty in th e ha n d s o f th e c h i e f

m i l i ta r y a dv i s o r o f th e Com m an de r in Ch i e f , th e Ch i e f o f th e G en e r a l
St a ff . G o e r in g m a de a t r a g i c m i s t ak e in not r e c o gn i z in g in t im e th a t

  au ch c on c e nt r a t i on o f auth o r i t y w a s im p e r at iv e t o th e e ff e c t iv e c on du ct
o f an a i r w a r . Al l l a t e r att em pt s t o r e rn e dy th e s it uat i on c a m e t o o
l at e t o d o an y g o o d .

Se c t ion X : O r ga n i z a t i on al Ch an g e s du r in g 19 4 5

A s G e rm an y 'e m i l i t a r y po s i t i on be c am e m o r e an d m o r e p r e -
c a r i ou s du r in g th e s p r in g o f 19 4 5, H it l e r an d Go e r in g o r de r e d s w e ep -
in g ch an g e s in t h e ex i s t in g o r de r in a l a s t , de s p e r at e att em pt t o s a l -
v a g e th e s it uat i on . One of th e i r m e a s u r e s , wh i ch , in c i dent a l ly ,
s e r i ou s l y j e opa r di ze d th e s m o oth fun ct ion in g o f th e L uftw a ff e G en e r a l
St a ff , w a s th e app o in tm ent o f s p e c i a l c om m i s s ion e r s . Wh en ev e r
c a t a s t r o ph e s e e m e d im m in ent in any a r e a , a c om m i s s i on e r w a s
a ppo int e d , m a de p e r s ona l l y r e s p on s ib l e f o r s e e ing th at h i s m i s s i o n

+ w a s a c c om pl i s h e d , an d - - t o th i s e n d- - g iv en a l l - e n c o m pa s s in g auth o r i -. t y w h i ch , b y o r de r of th e F u eh r e r , t ook p r i o r it y ov e r al l e x i s t in g r e -
qu i r e m e nt s . T h e dut i e s an d r e s p on s ib i l it i e s o f th e in div idua l c om m an d
a g en c i e s w e r e b ro u ght in t o s u ch c onfu s i on by th e a ct iv i t y v f th e s e
c om m i s s i on e r s th a t th e i r app o intm e nt r e s ult e d in a p a r a l y s i s o f th e
c om m a nd ap pa r at u s r ath e r th an in a r e s u s c it at ion o f th e w a r e f fo r t .

A m on g th e c om m i a s i on e r s w ho s e a ct iv it y i nt e r f e r e d w ith th e
o r de r l y f un c t i on in g o f th e L uftw a f fe c om m an d o r gan i z a t ion w e re th e
f ol l o w in g : Com m i s s ion e r in Ch a r g e o f D e f en s e a g a in s t F ou r - E n g ine
B om b e r Un it s ; G en e r al Com m i s s ion e r in Ch a r ge o f J et A i r c ra ft ,
d i r e c tl y r e s p on s ib l e t o th e R e i ch s m a r s ch al l ; Gen e r a l Com m i s s i on e r
in Cha r ge o f al l R o ck e t We a po n s , di r e c tl y r e s pon s ibl e t o H i t l e r ;

' Sp e c i a l M i s s io n an d T r o op R e c om m e n dat i on s Sta f f .

Th e s p e c i a l c om m i s s i on e r s w e r e g r ant e d un l im it e d a uth o r i ty
  s o th at th e y m i ght ha v e a c c e s s t o al l av a i l ab l e r e s ou r c e s t o a c c om pl i s h

th e i r m i s s ion s . In p ra c t i c e , h ow e v e r , th e d i f f i c ul t i e s - - bo tt l e - ne c ks ,
dam a g e d t r a n s p o rt at i on f a c i l i t i e s , a nd ch a o s in th e f i e l ds o f w a r

8?
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In th e sp rin g of 194 5 th e po st Ch ief of Hi gh F r equenc y Com m uni -
' c at ion w as c reate d in th e offi c e of th e Gene ral of th e Signal F or c e s to

tak e ov e r th e ta sk of c oo rdinat in g Luftw affe requi rem ent s in th e fi eld
o f h i gh f r e qu e n c y c om m uni c at i on . At th e s am e t im e th e Ch i e f o f Hi gh

  F r e que n c y Gom m uni c a t i on w a s in c ha r ge o f dev e l opm e nta l a c t iv it y in
th i s f i e l d on th e s t a f f o f the Ch i e f of T e chn ic a l A i r A rm am e nt an d w a s
a m e m b e r o f th e G en e r al Sta ff i n both c a pa c it i e s . T h e f in a l c o ur s e o f
t h e w a r h a s s h own tha t , h e r e t o o , r e c o gn i t ion o f th e n e c e s s it y of
p l a c in g th i s ex t re m e l y im p o rt ant a s pe c t of m o de rn w a rf a re in th e
h an ds of a s in gl e ind iv i du al un de r th e c ont r o l of th e Ge n e ra l St a ff
c am e t oo la t e .

At th e r e qu e s t o f th e A rm e d F o r c e s Hi gh Co m m a n d, an oth e r
c h   ge wa s m a de ; G en e r a l o f th e A i r T r an s po r t F o r c e s w a s r e d e s i gn at e d
C h i e f o f A i r T r an s po rt fo r th e A r nze d F o i•c e s . H i s func t i on a s In s p e c -
t o r o f th e A i r T ran s po r t F o r c e s an d h i s s t at u s a s s ubo r din a te t o th e
Qua r te rm a s te r G e ne ra l , L uftw a ffe x e m a in e d un cha ng e d . H e a c qu i r e d
th e a dd i t io n al dut y o f c o o r d ina t i n g s upp l y d ro p op e r a t i on s w ith th e
Qua r t e r m a s t e r G en e r a l , A rm y . T h i s m e a s u re w a s ne c e s s a r y s in c e

• t he d i s rupt i on o f t r an s p o rt fa c i l i t i e s ha d be c o m e s o w i de s p re a d by the
s p r in g o f 19 4 5 th a t i t w a s im p o s s i bl e t o k e ep th e t r oo p s a de quat e l y
s upp l i e d b y n o r m a l m e an s .

A l l o f th e s e v a ri o u s m e a s u r e s - - and I ha v e n am e d on l y th e
m o s t i m p o r t ant on e s , in s o f a r a s t he y a ff e c t e d th e wo r k of th e L uft -
w a ff e Gen e ra l St a f f - - w e r e e x p r e s s i on s o f th e de s pe r a t e l y h op e l e s s
s it ua t i on a t th e f r ont an d in Ge r m an y h e r s e l f , a s itu at i on wh i c h c o ul d
n o l on g e r b e s a lv a g e d b y th e m e an s n o rm al l y av a il ab l e t o a m i l it a ry
c om m an d app a r a tu s . In a dd it i on , h o w ev e r , th e y w e r e e v i den c e of th e
f a c t t h a t t op po l i t i c a l l e a de r s n o l on ge r h a d any c on fi den c e in the i r
m i l i t a r y l e a de r s , l e a s t o f a l l in th e l e a de r s o f th e L uftw a ffe , On the
o th e r h an d , i t i s c l e a r th at th e ch a o s w i th i n th e m i l ita r y appa ratu s w a s
due ch i e fl y t o in te rv ent i on on th e p a rt o f pol it i c al l e a de r s - - a f a ct wh i ch
w e m a y m e nt io n in pa s s in g .

Wh e n th e A l l i e d fo r c e s c r o s s e d t he Rh in e and m ov e d on t o j o in
th e Ru s s ian o ff e n s iv e a ga in s t G e rm an y ' s c ap i ta l , n e w o r g an i za t i on al
m e a s u r e s b e c a m e n e c e s s a r y t o p e r m it t h e c o m m an d a ppa r at u s t o
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' L i a i s on ; G ro up I, N av y L i a i s o n ; Ch i e f , Ai r We athe r Se rv i c e ; Ch i e f ,
In t e l l i g e n c e B r an c h .

  Qu a rt e r m a s t e r G ene r a l w i th O r gan i zat i on St a ff , B r an ch e s II

a nd IX ; B r an ch IV ; B r an ch V I ; L uftw a ffe G r ound O r gan i z at ion B r an ch ;
Ch i e f , M ot o r V eh i c l e T r an s p o rt ; Ch i e f of A i r T r an s p o rt ; Chi e f A d-
m in i s t ra t iv e Of f i c e r , L uft w af fe .

_
G en e r al o f th e Si gn a l F o r c e s w ith Ch i e f o f St a ff ; B r an ch e s I

th r o u gh V I; Chi e f of H i gh F r e qu en c y Com r nun i c a t i on ; Ch i e f o f th e
L uftw a ff e P e r s onn e l Off i c e ; Ch ie f Ju dg e A dv o c a t e , L uftw a ffe .

B y w ar 'e end, th e t ot al s t ren gth of the Luftwaffe Hi gh Com m and

wa s onl y s ixty- nine off i c e r s and fort y- fiv e othe r p e raonn el .
12
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r e s ul t e d in a r a th e r unde s i r a b l e s it ua t i on , h ow e v e r , in tha t th e o ff i -
. c e r de s i gna t e d t o at t e nd th e c o n fe r e n c e s w a s in e v i t ab l y fo r c e d int o

t he p o s it i on o f b ei n g th e on e to r e c e iv e t op - l ev e l c om m an ds (a l tho u gh
t e chn i c a l l y h e di d no t hav e t he a uth o r it y t o do s o ) . In th i s wa y , of

  c o u r s e , th e Co m m an d e r in Ch i e f an d h i s Ch ie f o f th e G en e ra l Sta ff
w e r e bo un d t o l o s e a g r e at de a l o f th e i r di r e c t in fl u en c e on the to p -l ev e l de c i s i o n s m a de da i l y at th e F ueh r e r H e a dqua rt e r s .

A s th e w a r c ont inue d , and th e L uf t w a ffe ch a lk e d up on e de f e at
a ft e r an oth e r , G o e r in g ' s a tt itu de o f n on c o m m itt a l h e l pl e s en e s s l e d t o
a s h a r p d e c r e a s e in H it l e r ' s c onf i de n c e in h i m , and in 19 4 4 H it l e r
de m an de d th a t a L u ft wa ff e g en e r a l be a s s i gn e d p e r m a n ent l y t o th e
F u e h r e r He a dqu a r t e r s a e Go e r in g 's re p r e e e nt at iv e . T h i s g en e r a l
w a s t o be on e wh o h a d Hi t l e r 's fu l l c on f i den c e an d h e w a s t o b e g r ant e d
fu l l c om m an d auth o r i t y ov e r th e L uftw aff e .

H it l e r a ppo in t e d Gen e r a l o be r s t R o b e r t R it t e r v on G r e im t o t he
ne w l y c r e a t e d p o s t . H e fe l t tha t th i s of fi c e r w a s on e o f th e m o s t de -
p en da b l e and c a pa b l e o f th e L u ft w a f l c c om m a nde r s . V on G r e im ,i n c i de nta l l y , di d n ot in an y r e s pe c t ful f i l l the Ge n e r a l St a ff p r e - 
r e qu i s i t e s fo r a s s i gnm e nt t o s u ch a po s it io n - - h e b e l on ge d t o th e
c at e go r y o f r e a c t iv a t e d of fi c e r s . T h u s h e w o ul d , in a ny c a s e , r e qu i r e
th e a s s i s t an c e o f th e L uft w a ffe G e n e r al St a ff an d i t s Ch i e f t o ena bl e
h im t o a c c o m pl i s h h i s m i s s io n . H i t i e r 'a h ope of m a ki ng h im s e l f in -de pe n d ent o f G o e r in g a n d th e L uftw a f f e G e ne r a l St a ff c o ul d no t b e
r e a l i z e d b y v on G r e im 's appo i nt m ent .

T h e inn e r c on fl i c t c re a te d b y th i s a s s i gnrn en t i n G en e r al ob e r s t
v on G r e im , wh o w a s oth e rw i s e a n e x c e l l e n t an d h i gh l y c a pa b l e o ff i c e r ,
c au s e d h im - - a ft e r a s h o rt t r ia l pe r io d a t th e F ueh r e r H e a dqua r t e r s - -
t o r e que s t th at h e be r e l i ev e d of h i s a s s i g nrn e nt a nd b e r e t u rn e d t o h i s
o l d f r ont - l ine po s i t i on a s c o m m ande r in c h i e f , Six th A i r F l e e t . A s th e

- w a r n e a re d i t s e n d , and Go e r i ng w a s r e l i e v e d o f h i s v a r i ou s o ff i c e s ,
v on G r e im w a s of f i c i a l l y a ppo int e d t o th e po s it i o n w hi ch Hi tl e r i n -
t en de d h i in t o ho l d un of fi c i al l y a s L uft w aff e G ene ral , F ueh r e r He a d-

- qu a r t e r s ; h e b e c a m e Go e r in g 's s u c c e a s o r a s Com m an dPr i n Ch i e f ,L u ft w a ffe . He w a s u na b l e t o f a c e th e c a pi tu l a t i o n o f th e Ge r2n an
A r m e d F o r c e s t o th e Al l i e s , an d on 2 4 M a y 19 4 5 , t o ok h i s o wn l i f e .
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B r a nc h v f th e A rm e d F o r c e s H i gh Co m m a nd t o h an dl e m a tt e r s p e r -
  t a in in g t o th e L uftw a f f e . In k e e p in g w ith it s m in o r at at u s , th e G r o up

w a s h e a de d b y a y oun g G en e r a l St af f of f i c e r , w ith on e o r tw o ev en

.
y oun ge r G e ne r al S ta ff o ff i c e r s t o a s s i s t h i m . S in c e th e s e of f i c e r s
w e r e a ppo in t e d an d adm in i s t e r e d by th e L uftw aff e P e r s onne l Off i c e
a n d- - a s G en e ra l St a ff o ff i c e r s - - r e c e iv e d th e i r in s t ruc t i on s f rom th e
Ch i e f of th e L uftw af fe G e n e r al St a ff , t h e i r p o s i t i on w a s r ath e r a
dub i ou e on e , and th e i r de p en de n c e up on th e L uft w a ff e H i gh C om rn and
w a s obv io u s . It w ou l d b e e qua l l y ina c c u r at e t o s pe ak o f in de p en den c e
o f any o f th e A rm e d F o r c e s op e r at i on s s t a ff s , s in c e th e o ff i c e r s
r e p r e s en t in g th e oth e r A rm e d F o r c e s b ra n ch e s w e r e in e x a ct l y th e
s a m e po s it i on a s th e i r L uft w a ffe c o l l e a gue s . T hu s th e A rm e d F o r c e s
H i gh C om m a nd w a s n o r m a l l y in a p o s i t i on t o p r e pa r e an d i s s u e on l y
s uc h in s t ru ct io n a a s h a d be e n di ec u s s e d an d a pp r ov e d in a dv an c e b y
t he H i gh C om m a n d s o f th e v a r i ou s A rm e d F o r c e s b r an ch e s . Un de r
th e s e c on di t i on s , v f c v u r s e , th e f ina l r e s ul t w a s u s ua l l y ba s e d on t h e
p e r s i s t e n c e o f th e in d iv idu a l p a rtn e r s , r a th e r th an on obj e c t iv e c on -
s id e r at i o n o f th e b e s t in t e r e s t s o f th e w h o l e . T h e Luf twa ff e G en e r al
St a ff of f i c e r s a s s i gn e d t o t h e A r m e d F o rc e s Op e ra t i on a Sta ff c o ul d

  n ev e r b e m o r e th an l i a i s on p e r s o nn e l a t b e at ; th e y c e rt a inl y c ou l d n o t
fun ct i on a s in dep e nde nt in s t ru m ent s o f c om m an d a utho r it y fo r th e
A rm e d F o r c e s .

In o r de r th at th e int e r e s t e o f th e L.uftw a ff e in th e f ie l d o f i n -
du s t r i a l p r o c u r e m en t m i ght b e a de qu at e l y r e p r e s e nt e d in th e A rm e d
F o rc e s H i gh C om m a n d, o ne po s it i on a s b r a nch ch ie f w a s r e s e rv e d
f o r a L uftw a ff e G e n e r a l St a ff o ff i c e r . Th i s po s it i on h a d b e en c r e a t e d
c h i e fl y fo r r e a s on s of pa r i t y , how ev e r , an d i t s in c um be nt ha d f e w , i f
an y , op po rtuni t i e s t o de f e nd t h e i nt e r e s t s of h i s s e r v i c e b r an ch . E v e n
s o , th i s pa rt i c ul a r s e c t o r w a s o ne in wh ic h th e A r m e d F o r c e s w a s
a b l e t o m ak e i t s in fl u e n c e f e lt at l e a s t t o a s l i ght de g r e e , de s p it e th e
f a c t th a t th e f i nal de c i s io n s w e r e o r d in a r i l y m a de by H i t l e r h im s e l f .

Al l th e oth e r p o s i t i o n s on th e A rm e d F o r c e s H i gh Gom m an d

_
w h i ch - - fo r r e a s on s o f pa r i t y - - w e r e r e s e r v e d fo r of f i c e r s f ro m th e
L u ft w a f fe , w e r e s t a ff e d b y r e s e rv e o r s p e c i a l dut y   f f i c e r e , T h i s
w a s a r e s u lt o f the c ont in uin g l a c k of qua l i f i e d Ge n e ra l Sta i f of fi c e r s .
N on e o f th e s e o f f i c e r s , n e it he r th e o ne s f r o m t h e L u ft w a f fe n o r th o s e
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de v i at i on s , l ik e th at o f a n a i r c o rp s . H e a de d b y a ch i e f o f s t aff , it
' c a r r i e d out t he u s u a l Ge n e r a l St a f f fun c t i on s . T h e G ene ral St a ff o ff i -

c e r e a s s i gn e d t o th i s s t a ff w e r e s e l e c t e d p r im a r il y f r om th e r ank s of

o ff i c e r s wh o ha d s e rv e d p r ev i o u e l y in th e A rm y an d who h a d s pe nt
  s o m e t im e in a n a i r r e c onn a i s s an c e un it .

T h e e m pl o y m e nt o f th e Luft w a ff e un i t e un de r the c o m m an d of
th e L u ftw af fe G e ne ra l w i th Com m an de r in Ch i e f , A rm y and th e c o o r d i -
n at io n o f j o int op e r at i on s w e r e c ov e r e d th o r ou gh l y in d et ai l e d gu id e -
l in e s c ont a in e d in th e Han dbo ok of G ene r al St a ff Se rv i c e in Wa rt im e .
T h e s e gu i de l ine s , in wh i ch th e L uft w a ff e H i gh C om m and ha d c on cu r r e d ,
w e r e b in din g fo r th e L uftw a ffe Ge n e r a l w i th C om m an de r in Ch i e f , A rm y
a nd h i s s ub o rd in at e h e a dqua rt e r s . T h e y c ou l d b e r e s c in de d on l y b y t h e
i s s uan c e o f n e w in s t r u c ti on s by th e Com m a nde r in Ch i e f , Luft w a ff e ,
w ith th e c on c u r r en c e o f th e A r m y H i gh Com m an d .

T h e fo l l ow in g a g en c i e s w e r e s ubo r d ina t e t o th e L uft w a ff e
Ge n e r a l w ith Com m a n de r in Chi e f , A rm y :

• 1, T h e Luftw a ff e Com m an de r s att a c h e d t o th e A rm y G r oup s
(o r L uft w a ff e C  m m an de r s , A rm y Co m m a nd H e a dqua rt e r s , a s th e y
w e r e c a l l e d i f th e y w e r e in de pe n den t ; th e a bb r ev iat i o n u s e d in b oth

c a s e s w a s K o lu ft ) .

Subo r d in at i on an d m i s s i o n s : Ko lu ft p o s t s w e r e t o be f i l l e d by
G e n e r a l Sta ff o ff i c e r a . T h e Ko l u ft a c t e d a s th e a dv i s o r of th e
c om m a n de r in ch i e f in a l l que s t i on s pe r ta in in g t o th e em pl o y m e nt o f
L uftw a ffe un i t s de t a ch e d t o an a rm y g r oup fo r a pa r t i cu l a r a r e a o f

o pe rat i on s , A s K o l uft a tt a ch e d t o a n a r m y g ro up , h e w a s a l s o th e
c o m m a n d iu g o ff i c e r o f a l l a t t a ch e d Lu ftw a f fe un i t s ; oth e r w i s e , h e ha.d
th e s ta tu s o f a s e rv i c e ch i e f ov e r th e un it s a s e i gn e d t o th e a rm y
g r oup .

In h i s c a pa c i t y a s b r an ch c h i e f on th e s t aff of th e a xm y g ro up

. o r a r m y , th e K o luft w a s r e s pon s ib l e t o th e Gh i e f o f th e G en c r al St a ff .
It w .-  s h i s dut y t o p r e s ent r e c om m e n dat ion s both c   n c e rn in g th e. a s s i  ;n -
m e nt o f t h e a v    i l a h l e Lu ftw a ff e u nit s t o s ub o r d in at e h e a dqua rt e r s
w ith in th e a r e a o f op e r at i on s an d c on c e r n in g th e e m pl o ym en t o f t ho s c 
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t o r e p r o a ch th e m f o r th e i r f a i l ur e , s in c e i t 19 c l e a r th at , w i th out a ny
' s p e c ia l t r a in in g an d w ith o ut pe a c e t i m e e x p e r i en c e in th e a c c om pl i s h -

m en t o f th e s e v e r y s p e c i a l i ze d m i s s i on s , th e y c o ul d not b e o th e rw i s e

.
th an in a de quat e on o c c a s i on . T h a nk s t o th e e x c e ll e nt gpi r i t o f c o -
op e r at i on o bt a in in g b e tw e e n th e K ol uft s t a ff s an d th e s ta ff e o f th e a rm y
h e a dqua rt e r s t o whi ch th e y w e r e at t a ch e d , n o s e r i ou s m i s t ak e s w e r e
m a de .  

2 . A i r L ia i s on Off i c e r s A t t a c h e d t o A r m y H e a dqua rt e r e .

A i r L ia i e on Of f i c e r s a nd Ant ia i r c r a ft A rt il l e r y L i a i s on
Off i c e r s w e r e o r d in a r i l y a s s i gn e d t o th e c om m an d h e a dqua rt e r e o f an
a r m y c o rp s .

T h e s e o f f i c e r s w e r c a p p   i n t e d b y t h e K o l uf t at t a c h e d t o t h e
a r m y e l e m c  n t c o n c e r n e d ,   n cl      s•r e u s u a l l y s e l e c t e d f r o m th e
r e c o n n a i b s a n c e a n d a n t i a i r c: r .  I l     r t i i )  - r y u n i t s a s s i g n e d t o t h e o p e r a -
t i o n s a r e a u n d e r t h e j u r i s d i c t i c  ii c, f t il     r .n r p s .

• T h e l i a i s on o ff i c e r s ' ftrn  -i i o n w .i s l dv i s o r y on l y ; t h e y h a d n o
r o m m a n d a u th o r it y ov e r th e t r o o p s a s s ign e d to th e i r a r e a s .

A s a r u l e , t h e s e o f f i c r, r s     t r  .•
i    d o   tt l i a i s o n a c: t i tr it y   v i t h

t h e i r s u p r  r i o r h e a d q u a r t c r s ( i
. e . t h c  1{ o l u f t ) a n d w i t h th e L u f t w a f Ee

u n i t s   .s s i g n e d w i t h i n t h e a r e a b y m e a.n s o f s i g n a l c o m m u n i c a t i o n s
I a c i l i t i F S p r o v i d e d b y t h e   1 r m y .

T h c  y a l r o h a.
d a t t h e i r d i s p o s  i l a

s  n a l
.
l L u f t w a f f e s i g n a l c o m m u n i c a t i o n s c l e m e n t w h i c h w a s r e s p o n s ib l e

f o r c t7t a b l i   ,h i n g r a d i o c o m m u n i c a t i o n w i t h t.
h e s e a g e n c i e s i n c a s e o f

e m e r Ke.n c y ,

Ac c   r d in g t o a p p l i c a b l e s t r e n gt h a uth o r i z a t ion s c h e dul e s , thF
l i.n,i << n o f 1'i c e r p o s t s w e r e n ot n e c e s s a r i l.y r e s e rv e d fo r G e n e r a l St a ff

  c  i•(i c-  r   . 1ri t h e in t e r e s t s c  f c oir .p l e t e n e s s , I h a v e in c lu d e d th e rr   h e r c 
h  , CZlI  e t  

. .:,   w c  r e , on o c c   .s i o n , h e l d b y G e n e r a l St a f f of fi c e r s ,

  c 5p e c i .  ll y cvh e n it w a s a m a t t e r a f a v i t a l l y im p o r t a n t m i s s io n t o b c
c a r r i c d o u t b y a p a r t i c u l a r c o r p s .
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H e r e , t o o , - - a s in a l l h i ghe r - l e v e l L uftw af fe s t a f f s att a ch e d

• t o th e ot h e r s e r v i c e b r an ch e s - - G e ne r a l St a ff o ff i c e r e w e r e a s s i gn e d
to the k e y p o s t s h e c a u s e i t w a s f e l t th at th e y w o ul d b e be tt e r ab l e t o
h an dl e th e m i s s ion s inv o lv e d , w ith th e doubl e s ub o r din at i o n fa c to r

' w h i ch m a de t h e m s o v e r y d i f f i cu l t at t im e a .

Se c t i on V : A i r Att a ch e s

  T h e m aj o r i t y of th e a i r at t a ch e po s t s w i th t he d ip l om at i c s e r -
v i c e o f the R e i c h w e r e a l s o r e s e rv e d fo r G e n e ral Sta ff o ff i c e r s .

Th e a i r att a ch e w a s s ubo r din at e t o th e rn i l i ta r y at t a ch e of th e
l e g at i on o r em ba s s y t o wh i ch h e w a s a s s i gn e d , unl e e s - - a s wa s e om e -
t im e s th e c a s e - - h e h i m s e l f w a s a pp o in t e d m i l it a r y att a c h e .

T h e a i r att a ch e r e c: e iv e d h i s in s t ru ct ion s f r om B ra nch V o f
t h e L u ft w a f f e G e ne r a l St a ff , an d th i s    a e a l s o th e o ff i c e t o w hi ch h e
s ubm i tt e d h i s r e po rt s , c op i e s   f wh   c h w e r e fo r w a r de d th r ou gh th e
m i l i t a r y a t t a ch e t o th e F o r e i gn B r a.n ch of th e A r m e d F o r c e s H i gh•
C om m a n d . T h i s p r o c e du r e a s s u r e d a c e r ta in de g r e e o f un i f o rm it y
in t h e re p o rt s s ub m it t e d ; it d id n o t , o f c o u r s e , p r e c lu de tha t th e
m i l i t a r y at t a ch e an d t h e a i r a.t t a ch   m i ght e x p r e s s di f f e r in g o p in i on s
r e ga r d in g th e s ubj e c t m a tt c r o f t h e r. e p o r t s .

A s a ru l e , o l d e r G e n e r a l St a f f o ff i c e r s (u s ua l l y qe n e r a l o ff i c er s )
 we r e ch o s e n t o f i l l t h e a i r a t t a c h c p o s t s . Unf o rt una t e l y i t w a s n ot a l wa y s
p o s s ib

.
l e t o f o l l o w t h i s p o l i c y , a ti d th e r e s u l t - - a s t h e w a r c ont inue d- -

w a s s   m e t i rn e s d e t r im en t a l t o t h e r e c e i pt of c o m p l e t e an d a c c u r at e
in f   r m a t i on b y th c ("  r n c r a l St a f f .

- Se c t i on V I : A i r W a r A r a d em y

T h e A
.
i r W a r A c a d e m y , Y.h e p r i m a r y t ra in in g i n at i t ut i on fo r

' fu tu r c• G e n c r a l St.a
f f o ff i c e r s f o r th e L u f tw a f f e , w a s h e a d e d b y a

p e d a g o gi c a l l y qua l i f i e d G en e r a l St a ff
. o f f i c c  r , wh o s e in s t ruc t i ona l

s t a f f w a s a i s o m a de up o f G e n e r a l St a f f o ff i c e r s . T h e s e l e c t i on o f
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i

_
Cha pt e r b

T H E O RGAN I ZAT ION A L ST R U C T U RE AN D F UN CT ION S

_
OF T H E L U F T WAF F E T R OOP GE N E R

.
A L ST A F F

Se ct i on I : E a r l y D ev e l opm e nt

In c onfo rm an c e w i th th e A rm y T r oop Ge n e r a2 . Sta f f , i t w a s
p l ann e d t o e s t a b l i s h a L uft w a ff e T r o op G en e r a l Sta ff t o s e rv e th e s ub -o r d in at e h e a dqua rt e r s in st a l l at ion s unde r th e Com m ande r in Ch i e f ,Lu ftw a ff e .

In a s m u ch a s t h e ee s ub o r din at e h e a dqu a r t e r s h a d n ot y et
a tt a ine d the i r f ina l an d de f in it iv e fo r m i n 19 3 5- 36 , th e r e w a s a go o d
de al o f im p rov i s at i on n e c e s s a ry in the a s s i gnm en t of off i c e r s to th eT r o op G e ne r al Sta ff p o s t s . One im po rt an t fa ct o r in th i s n e e d f o r i m -p r ov i s at i on w a s th e c r i t i c a l s h o rta g e o f G e ne r al St a ff off i c e r s wh i ch
w e h av e al r e a dy d i s c u e s e d in s e v e r a l c onn e c t i on s .•

In o r de r t ha t th e r e a de r m a y hav e a bett e r un de r s ta ndin o f8th e de v e l opm en t o f t he T r oo p G e ne r al Sta ff an d it s m i s s i on s , a b r i e f
s um m a r y of th e o r gan i z at ion al de v e l opm en t o f th e h e a dqu a r t e r sin s t a l l a t i on s t o b e s e rv e d b y s u ch a at a ff m a y b e v a l uab l e .

Unt i l 19 3B th e a i r a dm in i s t r at iv e a r e a c om m a nds - - wh i ch
e x i s t e d unde r th e c am oufl a g e de s i gn a t io n o f c iv il av i at ion o ff i c e s
p r i o r t o th e o f f i c ia l e Bt a bl i s hm e n t o f t h e L uftw a f fe in 19 3 5- - w e r e n ot
o n l y t h o s e a g en c i e s d i r e c t l y s ubo r d inat e t o th e C om m an de r in Ch ie f ,L uftw af fe , fo r e x e cut ion o f th e c om m and fun ct i on , but w e r e a l s o th e
a g en c ie s t o w h i ch auth o r it y ov e r ge o g r a ph i c a l di s t r i c t s h a d be e nde l e g at e d .

E a ch a i r a dm in i s t r at iv e a r e a c om m a n d w a s c om po s e d o f th e

.
f o l l o w in g s ub o r din at e a g en c i e s : o ne s en i o r fl y in g o ff i c e r (a l l fl y in g
un i t s in th e a i r a dm in i s t r a t iv e a r e a - - w ith th e e x c e pt i on o f fl y i ng
t r a in in g un i t s - - w e r e un de r h i s c om m an d) ; s ev e r a l ai r a dm in i s t r at iv e
c o m m an ds (t h e y a dm in i s t e r e d a nd auppl i e d ant i a i r c r aft a rt i l l e r y
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i
Apart f r om th e dut i e s inhe r ent in ope rati on al comm and, an

ai r adm ini s t rativ e a r ea co2n m and wa s al s o re epon s ibl e for a gr eat
' de al o f a dm in i s t r a t iv e w o rk an d f o r c e r ta in oth e r m i s s i on s wh i ch w e r e

ak in t o th o s e h andl e d by an ex e c ut iv e m i l i t a ry a g e nc y r athe r t han b y a
ge n e r al at a ff . In a h o r i z ont al c om pi l at i on of m i a s i on s an d a re a e o f

  r e s p on s ib il it y , th e a i r a dm in i s t r at iv e a r e a c ornm an ds w e r e n ot un l ik e
m in i a tu r e m in i s t r i e s .

F r om t h e v ant a g e p o int o f th e p r e s ent , it i s c l e a r th at th e bu r -
d e n o f e x e c ut iv e w o rk n e c e s s a r y f o r th e e s t ab l i s hm e nt a nd dev e l o pm e nt

o f th e L uftw a ff e w a s p l a c e d on th e a i r a dm in i s t rat iv e a r e a c om m an de ,
w h i c h w e r e n ot a t all a de qua t e l y p re p a r e d t o h an dl e i t .

In th e b e ginn in g , th en , th e r e w a s n o T r o op G e ne ral Sta ff in th e
s en s e of th e on e w hi ch w a s l at e r t o s e rv e th e ai r fl e e t h e a dqua rte r s ;
a n d the p r ov i e i ona l s t at u s o f t h e a i r a dm in i s t r a t iv e a r e a c om m an d s
p r e c lu de d a ny de f in it e p l a nn in g in t h i s di r e c t i on . T h e o nl y ind ic a t ion
o f th e pl an s in p r e p a r at i on fo r a T r o o p Ge ne ral St a f f w a s th e f a ct th at

e a ch a i r a dm in i s t r at iv e a r e a c om m an de r w a s a s s i gn e d a g en e r a l s t aff

c h i e f - - w ith o ut , h o w e v e r , any oth e r G e n e r al St a ff of f i c e r s t o w o rk w i th

  h im . It w a s no t unt i l l a t e r , when th e o ff i c e r pe r s onne l s i tu at i on h a d
im p r ov e d , th at a dd i t iona l G en er a l St a ff off i c e r s w e r e a s s i gn e d

.

E v e n a ft e r th e a s s i gnm ent o f a ddi t i on a l o ff i c e r s , th e e e s t a ff s
c o u l d n ot y e t be c on s i de r e d a de qu at e , e ith e r in p e r s onne l s t r en gth o r
in v e s t e d a uth o r it y , t o a s s um e r e s p on s ib i l i ty fo r th e c on duct o f o p e r a -
t i on s in t im e o f w a r . T h e u r g en t ne c e s s i t y - - in c a s e o f w a r - - o f f r e e -
in g th e a i r a dm in i s t r a t iv e a re a c o m m an de r an d h i s ch i e f o f s t a ff o f

r e s po n s i b i l i t y f o r s e c on da r y a dm in i s t r a t iv e fun c t i on e n ot di r e c t l y c on -
n e ct e d w it h th e con du c t o f o pe r a t i on s c o u l d h av e b e en m e t on l y by
c a r r y in g o ut an o r ga n i z a t i on a l s e p a r at i on o f th e a i r a dm in i s t r at iv e
a r e a c om m a n d in t o t w o a g e n c ie s - - a k in d o f f i e l d c o m m an d an d a
"h o m e , " o r c ent ra l c om m an d . On t h e oth er han d, th i s wo ul d h av e

' m e an t a t l e a s t a s h o r t t xan s it i on a l pe r i o d du r in g wh ic h th e Lu ftw a f fe
w v u l d n o t h av e be en fu l l y p r epa r e d f o r a c t i on ; an d i t w a s c l e a r tha t

m i l i t a r y e x i g en c y r e qu i r e d th at th e L uft w a ffe , l ik e a f l e e t wh i ch i s
  r e a dy t o s e t s a i l a t a m om e nt 's n ot i c e , be p r e pa r e d f o r a c t ion at a l l

t im e s w i tho ut th e n e e d fo r b a s i c o r gan i za t i on a l c han ge s .
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o rgani zat ion, suppl y and p roc urem ent a ct iv it y, an d th e supe rv i aion
- o f c o rn m e r c i al

, a i r t ra ff i c w e r e t r an s f e r r e d f r om th e a i r a dm in i s t r a -
t iv e a r e a c om m an ds t o th e n e xt l o w e s t e c he l on , th e a i r a dm in i s t ra -
t iv e c om m an ds .

A c c o r din gl y , by o r de r da t e d 1 J ul y 19 36 , th e e x i s t in g a i r
a dm in i s t r at iv e c om m a n d s w e r e ab o l i sh e d , an d r e pl a c e d by a i r a d -
m in i s t r a t iv e c om m an ds c ov e r in g a l a r g e r ge o g r aph i c a l a r e a an d v e s t e d
w ith fa r g r e at e r a dm in i s t r a t iv e auth o r i t y .

At th e s am e t im e , th e e x i s t in g a i r a dm in i s t ra t iv e a r e a
c om m an d s w e r e r e ch r i s t en e d Luft w a ffe g r oup c om m a.n ds . In th e i r
n e w c a pa c it y a s th e op e r at i on a l c o m m a nd h e a dqua rt e r s in c a s e o f
w a r th e y w e r e g iv e n ful l a uth o r i ty ov e r al l op e ra t ion al f l y in g un it s
(i . e . th e n e wl y de s i gn at e d A i r D iv i ai on s ) , l on g - r an g e r e c onn a i s e an c e
un i t s , th e s en i o r s ig nal off i c e r , and th e n e wl y c r e a t e d a i r a dm in i s t r a -
t iv e c o m m an d s .

Th e a i r a dm in i s t r at iv e c om m an ds w e r e , in tu rn , r e s p on s ib l e
f o r th e p r ep a r at i on an d c on duc t o f a i r de fe n s e o p e r a t i on s (fo r th i s 
p u rp o s e th e y h a d e x c l u s iv e a uth o r it y o v e r th e ant ia i r c r aft a r t i l l e r y
an d f i gh t e r a i r c r a ft f o r c e s s t at io n e d w i th i n th e i r r e s p e ct iv e a r e a s ) ;
an d f o r th e s upp l y in g of a i r c r a ft , w e ap on s , m oto r v eh i c l e a , s pa r e
p a r t s , a m m uni t i on , g a s o l ine , e t c , t o a l l th e fl y in g un it s l o c at e d wi th -in th e i r r e s p e ct iv e a r e a s ,

In o rde r to a c c orn p l i s h th e m i s s i on e de t a il e d ab ov e , th e
f o l l o w in g a g en c i e s w e r e m a de un c on di t ion al l y s ubo r din at e t o th e a i r
a dm in i s t r at iv e c om m a nd e :

1 . T h e a i r f i e l d a r e a c om m a nda , w ith th e i r s ub o r d in at e a i r -f i e l d c o m m a ndant s an d a dv a nc e a i r f i e l d c om m an ds . Or gan i zat i onal l y ,
- th i s m e ant a s e pa r at i o n of th e g r o up s t a ff of th e a i r c r a ft un i t s c o n -

c e r ne d a n d th e p e rm an ent a i r f i e l d c o m m a n dant . Dur in g p e a c e t im e ,h ow e v e r , th e ae tw o p o s t s w e r e f i l l e d by th e s am e o ff i c e r ; ful l s e pa r a -
' t i on w a e n ot a c c om pl i s h e d unt i l w a rt im e m ob i l i z at i on v rde r s w ent

in t o e ff   c t .
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in th e n um b e r o f qu a l i f i e d off i c e r s av a il ab l e . Th e ab il it i e s of th e
• p a rt i c u l a r c o m m ande r w e r e g iv e n c a r e ful c o n e id e r at i on in de t e rm in in g

th e a s s i gnm ent o f G en e ra l St a ff o ff i c e r e t o h i s c om m an d . In th i s w a y
a n att em pt w a s m a de t o a ch i ev e s om e de g r e e o f un i fo rm i t y in th e ov e r -

" a l l p e r fo rm an c e o f e a ch c om m an d h e adqua rt e r s .

Af te r th i s de c i s iv e r e o rgan i z at ion ha d t ake n e ffe c t , th e m o s t
im po rt ant p r e r e qu i s i t e s fo r th e c on du c t of e f f e c t iv e m ob i l e a i r wa r -
f a r e c o ul d b e c on e i de r e d fu l f i l l e d . T h e r e o r g an i za t io n h a d r e eu l t e d
in  an a de qu at e v e rt i c a l s y s t e m o f c om m an d , an o r g an i z at ion al s e pa r a -
t i on of fl y in g un it s an d th e g r oun d o r gan i z a t i on at al l e ch e l on s , an d - -
p a r a l l e l t o th e l att e r - - a fa i r l y c om pl e t e s e pa r a t i on o f th e a g en c ie s
r e s p on s ib l e f o r of f en a iv e a i r w a r fa r e f rom th o s e ch a r ge d w i th h om e
a i r de f en s e a ct iv it y . Th e t op - l e v e l c o m m an d o f bo th th e s e a ct iv i t i e a
s t i l l r e s t e d w i th th e Lu ft w a ff e g r o up c om m an d ; dur in g th e w a r , h ow -
e v e r , th i s s i tua t io n w a s ch an g e d b y th c c r ea t i on of th e A i r F l e e t R e ich

t o t a.
ke ov e r th e h om e d e f en s e s e c t o r an d a l l a dm in i s t r at iv e dut i e s

p e r t a in in g t o th e h om e a r e a , t hu s f r e e in g th e oth e r a i r fl e e t s fo r
m ob i l e op e r a t ion s .

•
In 19 39 th e Lu ft w af f e g r o up c o m m a nd s w e r e r e de s i gn at e d a i r

f l e e t h e a dqu a rt e r s ; h o we v e r , n o b a s i c chan g e s w e r e m a de in o r gan i z a -
t i on o r ch a in of c o m m an d .

' 

Se c t i on III : T h e T r o o p G e ne r al Sta ff

1. T h e Ch i e f o f t h e Ge n e r a l St a ff . T h e c h i e f o f a n a i r fl e e t
h e a dqu a rt e r s s ta ff , an d t he ch i e f o f s ta ff o f h e a dqu a rt e r s on an
e qu iv a l en t l ev e l , b o r e th e t it l e " c h i e f of th e g en e r a l e ta ff . " Apa.r t
f r om h i s c a pa c it y a s ch i e f o f h i s o w n s ta ff , a ch i e f of th e ge ne ra l

s t a ff w a s al s o th e s upe r i o r c om m an de r o f al l th e G en e ral St a ff o ff i -
' c e r s f i l l in g po s i t i on s w i th in th e g e o g r a ph i c a l a r e a c ov e r e d by th e ai r

fl e e t . Co m m a nd a nd di s c ip l ina r y a ut ho r it y , h ow ev e r , w e r e l im it e d

t o the o ff i c e r s s e r v in g vn h i s own s t a ff . d ne of h i s m i s s i on s w a s th e

  F o r fu rth e r de t a il s s e e F i gu r e 6
.
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m anu a l de f in e d th e r o l e o f t he ch i e f o f th e g en e r al et a ff o f a h i gh e r -
" l ev e l c om m and h e a dqua rt e r s a s f o l l ow s :2

E a ch s t a ff i a h e ade d b y a ch ie f o f th e ge n e r al s t a ff ; in t h e

c a s e of div i e ion s ta ff s , th e ch i e f i s th e op e r a t i on e o ff i c e r .
Un de r s pe c i a l c i r c um s t an c e s , an op e r at io n s of f i c e r m a y b e

o ff i c ial l y a c c o r de d th e s t a tu s of a ch ie f o f s t af f .

T h e c h i e f o f th e g en e ra l s t af f i s aubj e c t to th e o r de r s o f h i s

c o m m an de r , and s e rv e s th e l at t e r a s ch i e f a dv i s o r in al l

m att e r s p e rt a in in g t o h i s a r e a o f r e s pon s ib i l i ty .

A c l o s e an d c onf i dent re l at ion s h ip b e tw e en th e co m m an de r

an d th e ch i e f o f the g en e r al ata ff i s an in di s pen s a b l e p r e r e qu i s it e

fo r e ff e c t iv e c o o r d in at ion an d un i f o rm i t y o f c om m an d . Ide a l l y ,
th e pe r s on al qual i t i e K     t hc s e two m en s ho u l d c o m pl e m en t e a ch

o the r in o r dc r t o :  s s u r e e ff e c t iv e p e r fo r m a nc e .

T h P a ch iev e m e nt o f un i f o r m it y o f c o m m an d de pen ds l a.r g e l y

upo n th e e x t e n t to w hi ch th e c om m an de r an d th e c h i e f o f th e
 

g e ne r a l. s ta f f a re in p c r i r c t a g r e e m ent . B e c au s e s uc h a g r e e -

m e nt i s a c c e pt e d a s a v al id p r e m i s e , th e ch i e f o f th e ge n e ra l

s t :  f f i s auth o r i ze cl t o i s s ue o r de r s in m att e r s di r e c tl y c o n c e rn -
in g h i s o wn w o rk , 7nd th r s e o r d e r s 3 r e j us t a s v al id a s i f thc y

  h a d b e e n i s s u e d by the c o m m andc r h im s e l f . In th e ev e nt t ha t

th e c h i c  f o f th r. ge n c ra l s t a ff m u s t a s s um e r e s pon s ib i l i t y fo r

th e c om m an d func t io n , i t i s e s s e nt i al tha t h e bc f am il ia r w ith

th e 1_
h i nk in g o f h i s c om m a ndc r . L ik e w i s e th e c om m ande r m us t

h a v e th e fe e l in g tha t th e a c t io c  t z k c n by th e ch ie f o f th e ge n e r a l

s t af f i s in e s s ent i a l c o nfo rm i ty w i th h i s o wn v ie w s . T he r e

m u s t b e no g r ounds f o r a n rn   t s i dc r to a s s um e a dua l i s m i n

c o m m and .
'

If th e re l at i on s h ip h e tw e en th e c o m m an de r an d th e c h ie f

o f th P ge n e ra l s t a f i i s n ot c h a r z c te r i •r.e d b y th e de s i r e d c lo s e -
  n e s s , th en th e a s s o c i a.t

i on be t w e e n th e tw o s h   ul d be di s c o n-

t in ue d in a m att e r - o f - fa c t f:  s h i o n a nd wi tho ut r an c o r o n e ith c r

s ide . In th e m aj o r it y v f c a s e s , s u ch 9 e p .l ra t ion i s n ot ba s c d
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,
h i s ch ie f a s s i s tan t , i s r e s p on s ib l e fo r o r i e nt in g s i gna l a nd

qu a rt e rm a s t e r p e r s onn e l r e g a r din g op e r at i on al pl an n ing , in -
c l u d in g th e c ont e m pl at e d e m pl o ym e nt of t r o o p s . T h i s m u s t

• b e don e s uf f i c i en t l y in a dv an c e o f the op e r a t i on t o pe rm i t th em
t o ta k e th e n e c e s s a r y a ct i on , in a s m u ch a s s uc c e s s in c om b at
i s de p en de nt upo n th e av a i l a b i l i t y o f a de qu at e c om m un i c at i on s
f a c il it i e s an d s m o oth l y fun ct ion in g s up pl y ope r at i on s .

T h e ch i e f o f th e gen e r a l s t af f i s r e s pon s ibl e fo r a s s u r in g
th at th e m e di c a l , t r o op w e l fa r e , an d a dm in i s t r at iv e a gen c i e s
a r e a de qu at e l y p r ep a r e d fo r th e i r r ol e s in th e c ont e m pl at e d

o pe rat io n s .

T h e judg e a dv o c a t e an d th e c o u rt m a rt i al b r an ch a re
r e s p on s ibl e fo r k e e p i

.n g th e ch i   f o f th e g en e r al s t af f in fo rm e d

of im po rt an t d ev e i opm e rrt s w it h in th e i r a re a o f e nde a v o r .
T h e i r e x pe r i en c e a nd a ct i v i ty p l a c e s th e m in a n e x c e l l en t

po s it i on t o p r ov ide th e s t aff o ff i c e r s w i th v a lu abl e in fo rm at ion
c on c e rn i ng m o r a l e in th e t r o o p un i t s .

' T h e r e l at i on s h i b e t w e e.n th e ch i e f o f th e en e ral s t a ffP g
an d t h e a dju t ant i a al s o im po r t ant , T h e c l o s e r i t i s , th e m o r e
e ff e c t iv e w i l l be th e i r c o o p c: r  . t

i on in s t a ff m att e r s an d in
g e n e r al p e r s onn e l qu e s t i o ns . R e c om m en dat ion s hav in g to do
w i th p e r eonn e l a dm in i s t r at i on s h o ul d be j o in tl y p r e pa r e d an d

p r e s ent e d b y t h e c:h iEf o f t h c g e n c r a l s t af f and t he a djut a nt .

T h e i s s uan c e o f d i r e c t o rde r s t o t r o o p e l em ent s i s th e
p r e r o gat iv e of the c om m a n de r , b u t m a y b e a c c om pl i s h e d b y th e
ch i e f o f th e g e n e r al s t;a ff i n t h e n   .m e o f th e c o m m a nde r . T h e
ch i e f o f th e g en e ral s t a ff m u s t a l w a y s s t r iv e t o m a in t a in a

, c o r r e c t and f r i e n dl y r e l a t i an s h i p w it h t r o op c o rn m ande r s . Su ch

a r e l at ion s h i p c a n do m uc h t o fa c il it at e th e s m o oth c on duc t of

o pe r a t io n s .
'

T h e ch i e f o f th e gen e r a l s t a ff i s r e s p on s ib l e fo r s upe r -
v i s in g th e t r a in in g an d dev e l opm en t o f th e G e ne r al St a ff o ff i -
c e r s on h i s at a ff a s w el l a s o f o th e r of f i c e r s on h i s s t a ff wh o
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of h i s s ta f f a r e r e gu l a r l y g iv en th e oppo rtun it y to v i s it t ro o p
• un it s in o r de r tha t th e i r th ink in g m a y n ot be c om e t o o fa r r e -

m ov e d f ro m th e r e qu i r e m ent s of th e f ront - l ine t r o op s , an d
th at th e i r r e l at i o n eh ip t o th e t r o op s m a y re m a in c l o s e e nou gh

' t o p e rm i t th e m t o a c t in t e l l i ge nt l y an d fa i r l y in m att e r s c oa -
c e rn i ng th e t ro o p e ,

T h e p r e s t i ge o f th e s t a ff in th e e y e s of th e t r o op s w i l l

g r ow in d i r e c t p r op o rt i on t o th e ex t en t t o wh ich s t a ff in e m b e r s
a r e m o de s t an d unp r et ent i ou s in s uch rn a tt e r s a s b il l e tt in g ,
m e s s f a c il it i e s , an d r e qu e s t s f o r l e av e .

T h e "Ln s t r u ct i on s f o r th e Com m an de r " quot e d ab ov e p r ov id e
c l e a r an d det a i l e d gui de l in e s r e ga r din g th e dut i e s and th e s t atu s of
th e ch i e f o f th e g en e r a l s t a ff o f a h i gh e r c o m m an d h e a dqua rt e r s .
T h e s e gu i de l in e s w e r e al s o a pp i i c a }  l e t o a l l s ub o r d in a t e L uft w a ff e
h e a dqua rt e r s h av in g a ch ie f o f th e g en e ra l s t a f f ,

T h e p e rm an en t r ep r e s en ta t iv e of th e ch i e f o f th e g en e ra l s t aff - -
i r r e s p e c t iv e of r ank - - w a s t h e ch i e f o f th e op e ra t ion s b r an ch . Und e r•
s pe c i a l c i r c um s t a n c e s , t he c o m m a nde r o r th e ch i e f o f th e g en e r a l

s t a ff a pp o in t e d s om e ot he r o ff i c e r t o th e p o s t o f de p ut y , but th e s e
c a s e s w e r e de c i de d e x c e pt i on s t o th e g e n e r al ru l e , wh i ch t r ad i t i on al l y
a c c o r d s p r i o r i ty t o th e ope ra t i on s s e c t o r w it h in th e w o rk o f th e
g en e r a l s t a ff .

T h e c h i e f o f th e g en e r a l s t aff h a d c om m and ov e r al l m e m b e r s
o f h i s s t af f e x c ept th o s e wh o s e r a nk w a s h i gh e r th an h i s o wn ; th e
l at t e r w e r e p e r s on al l y s ub o r d in at e t o th e c om rn an de r .

F u rth e r e x c ep t ion s t o th i s ch a in of c om m an d w e r e th e a d-
m in i s t r at iv e o ff i c e r an d th e ju dg e a dv o c a t e an d th e i r r e s pe ct iv e at a ff s

- o f c iv i l i an o ff i c i al s . T h e s e in div i dua l s w e r e gov e rn e d by s p e c i al

r e gu l a t i on s a nd w e r e di r e c t l y s ub o r d in at e t o th e co m m an de r .

• Ap a rt f r o m th e tw o l a s t n a m e d , th e ch ie fs of a l l b r an ch e s an d
in de p e nd ent g r o up s ( i r r e s p e c t iv e o f r a n k l r e c Piv e d t h e ir i n s t ru ct i o n s
an d o r d e r s f r om th e ch i e f o f th e gc n c r al s t aff . Th e a dm i ni s t r at iv e

115

_

THIS PAGE DECLASSIFIED IAW E  12958



    `   `   _ `  
    ! •

-    - - I - - _ - - -   _
 

 

 
 

  
IL

 
   

 
!

  I I

     
   

I ;
'
,

 
  I

`

  i
4

'. .1  
#

  1
   

          I

 
I

 
'      

I
.  

'

   
: '   '   ' '  ,   • , , , ;   ,    , ,  . ,       

       
::   I . '

,
 

' S 1       '
'

_
' - -

I
    

'
- '

"
- .

 
-

 
-

 
 

y I
 

" , ]  . . .
'

 
'
1   -

, %
  .

_
    :.

T
S

4  . J     f -
,

`  r s
... ..• 

 
, - - .      

1
 s'

. - . . . . . .   l ' . - i .
-

,:( - 1   I
, _1

'
 
,

1'   -  
- 1 1

  , - .    t i _. t ' ti -   II
` . ` . , . _

. .', _
•

, ; ; . . . '

„    
 

` , r   - - -  
_ ..

I 1 ' r'̀  ' ' -     ' '  
: 

. . . .. :    `- • -  ; . I .    . .
,, , - - •.f'  

.  
._ . . _ : .    _- s ' . . _

" ,   .   , _: _. ._. _ _.,_

, _ . " .
 

., - _ .
 

- - . _ _
T   _ . ,  .1  

. _ i_ .
 

  i
. .- - -ti•

' 
_ . .r. ... __ , _ _ _ _ . .

-
-

 .
 
S  

  
_
•
1 . . l  F  

G

 
  ' "  

   
   

.
'

. 
 

. . . .    -

1

f '     . _ 
I

 

M
- - .. .

  . . .
 

. .
7

.._ . . _ . ._

 

 
. . . . . . . ..

) \ . . _.. _   .. .   . _t . . . . .   " . - - . .
_

- .   N
_ . .. - 1 7

. . .

`

. .
.

.-
.

.

I I

`

I J  I
 
 

     
 

•     
I
     '

'

 
I i     .   I

/ •  •/
I 1 1

L

 
  . - .   1

5
.. . `

'
, f   .

I I

 

1

l

    ,

_ _ ,
 -

' • I
r/

c iy f̀  
 
y

 
C
_

:r "
, '{} .

':̀ .. - . _, , .T - . . : __ r   l  ̀   1 c i   .   r ,  ,  r . : '   ^ ' ,   . .j
'

.   '
  _ i  _ "   _ . '

.   . - a     .   r •- , - '
`!

. ., ; • ..  
.

 

'
_ ,, : ...      - - - -

``  '

L
'   i ti ' x• ' . -•1.

'   - - -  
J'

. 
 
.
'  L f _ .

  '.  
i ' .   . .    I

. - -_ .
 

.. . . . .  .
 

I    

  -
.

{ _

.   ". . _ - .

r.Y .

l s- .
 

•
  . .   1 I r  '.

: J   - l  

' -
 

 t

l . _

-
,
 

,   o

c ` r
L

..z

_

•
y

 
1

.. _
'

! _ . . . . . . .. ..

f .
l

. -. _ . . .

 
. 1  

'

,
.

'`: :.. ;-.
r  ._ i t '

  . .
.
  . -_  .. , , __

C. ,
•'   + : :   . .. . _ . . .     "

i . 
-
  -

 
-.

 •
, - ,_ ,  

I
•

, ,   s     , ,  
 
..
: ;

._..,
f

-
  ' _- _ _ . .- - _ _   .

i   :
. . . - - -__ .   r , _ f y  : .

i .   ,     }' , .
f `     ' .

'

,

.

,

. .

}

'

c

 
  '

_
  ,

  {
-

'
•

I
 

.

'
- .. , . ,

 

. 1   _ ti 1. n ' i i
f -'   - -

i 

; 
  I

'
,  

. . , t
  ._

-
a

  ..
'

, -- .  
r . ., '

.   . _ . . . .
 
_  _

_'
  `   _. _

'y -
. - .  - .   .

,
'.

 
- . .

'
/ .

,
. - r y  :   

 
.
-  { - -  , '

i r I I '

. . - . . . - . = ' ; -4 : '  
 
:   _. .

: 1 . - .
 
  's .l

-   1 _-
'

. _ . - '   . . - -   . ,
'

 

J

',, 'r
L   I

 

•  '/1
I I

 
 

 
 

' .  .
d _ ; ,

'

.

•
P  . . .. .Y . .   '

s .

'

   
. .

 

1 '
. . .. . _ .

 i
.

  .. .  
`

. i.   .. _ . • c   t . n _
 

.  , _ . . - . . _ .   - _ - . _ . .   _ - _ - . - .

- - '
_ . a:  f  

. .- ,-   -_  ,   .t : .; r
:

 
  , - -   . .

I i   .
r

%
t

_- 
{ i

I .   +

- - r   '   ,   , -   .
:

r . . - i  
S , r   - .  '  I - : . f

i _
- i

ti   '
:` __ I' •  _  

'i ._. r
' t.-" j -

`y.
. . _ .. 7 `

- -
S 

_
F

 
• -  -   '      

, ;
k
c  _ - Y - -

     Y . F  ; Y   t::_
'
 J
" , .  

'  '  
 

- • - _ •  
-

0 0 .   . . ,, {{
- ; (  

 
    P'  

, '
.    

. .
  '

'

. . -
b

, I
.. -

• .  
r

 
. , .

_
"   1 

. 1 . . . 
t
..
 
. . .

 
. _ - - _   _

   . - - . •  
I I I

.  .  
  L

^S 
.
! .,L

4 ,
r ' _. 1

fff '

 
.   l

v
 I

'
f

+
.  

i    
r r

r

  , 1

, .• . . . . , __ . - - .. _ - . _ .  '

/

  i i   5  
i      ti .

 
 

II     -
 

I I    
ti',' _ 

  ,rII   " _ -   `,  .   h:   -   • -,     : {   j. ._r . ._, . . .
:'   .. . ,

•r  . _
''- . .... _: - -, - -     - =       

. ,  _      '   -      1 I, _   s; .
'  -.  _• . _   - - - . _ . .

I
._

 .
.

 
.

  '
.
  _:

  " "
.

}̀  
_
'"  ' .   

_..
: - . . . '   i

   s
f 
-
    a     -. , n   . - '     .

. . . '  
  _ _   .:ti   .   .   

`
_

_   , N
1   r'

, . ,_.• ,,i i :
. . -

'
_,r

l
.

•C   i
.. . - '  _ .   '

_ ,
y ;      

_,_. .. _. . ,.._.
:

_. .. ,. _ _     _
'  '

_
-

' I,      - ,,  , , . ,  '
1
.
 
.
:

-- . ,:,-  . . :s ,.,- :  , -.- .  - , , ',   , 1 ._ . ." _-
   

.   . :ai ..   _t Y
l 4

C -Y  
  1  

v

. ,
 

'.

t
- .

'
s  . • ' - : - ' :S   . . __

. -

,
 4

. . . .  . .  
  . -

 
. . .

l Y
,

. " C . -
' ' - . . .   :  '%3

_ -  
'

. " , . _. .  

; , . .      .   , __
  '  .

....
„

}
    r •

_.-. -
o.i..T

I  '
. . .

`; Il   , ..
'_.. ... ...,..̂

'
_ - ;, ._- - __ '

  ' ` ' I '
    r . . . I

,.
      I

    .  
 

 
 I

  
   

' I   ti
  I  

.
      i  <':

I
,

'

i   '  
: '

i
'  

I

  I
  L I i

 
 

       
  I  

`
  . I 

 
     

  .   '   I '  
. .

    .I
  I    

   

  '
I

"
 

 
 

 
`      

 

1 '
 

 
 

I
 

 

 
'   I ti

  '    
II

  1        r „  

                .•



THIS PAGE DECLASSIFIED IAW E  12958

 

o ff i c e r s , t e chn i c a l o ff i c e r s , c iv il i an o ff i c i al a , o r en g ine e r p e r s onn e l .  T h e y w e r e n ot r e a l l y ge n e r a l s t af f b r an ch e s , s in c e th e y h a d n o di r e c t
p a rt in th e c on duc t of ope r a t i on s . H ow ev e r , in a s m u ch a s th e w o rk
o f th e h e a dqu a rt e r s s t a ff s w a s an ent it y un de r th e di r e c t i on of th e

 
ch i e f of th e g en e r a l s t a ff , th e oth e r b r an ch e s m ak in g up a s t aff w e r e :
the a dj ut a nt 's o ff i c e ; th e ch i e f e n gin e e r (a i r a dm in i s t r at iv e c om m a nd
e n gine e r , c o rp s en gin e e r ); th e j u dg e a dv o c at e ; th e a dm in i s t r at iv e
o ff i c e r ; th e m e di c a l o ff i c e r ; th e a ir c ont r ol off i c e ; th e h e a dqu a r te r s
c o m m an dant .

T h e o r g an i zat i onal s t ru ct u r e de a c r ibe d abov e p r ov e d t o b e
c on du c iv e t o c l o s e an d e f f e c t iv e c o op e r at i on wi th in th e s t aff a . Onl y
in e x c ept i ona l c a s e s , i , e . in th e ev ent of a s pe c i al m i s a i on , w a e it
n e c e s s a r y t o in t ro du c e any ch an g e s in o r de r t o m e et th e n e e de o f

w a rt im e op e r a t i on .  

T h e b a s i c s t r u ct u r e of t h e t r o a p g c n e r a l e t a ff w a s th e s a  n e
a t a l l c o m m an d he a dqua rt e r s . T h i s w a s a g r e at a dv a nta g e in th a t it
p e rm itt e d a c e rt a in de g r e e o f uni fo r m i ty i n the i s s u an c e of o r de r s

• a n d in m i l i t a r y c o r r e s p o n d e n c e b e t w e f  n t h e s t a f f s t h e m s e l v e s an c]
f r o m th e s t a f f s t o t h e i r s u b o r d i n a t e a g e n c i e s .

A m o n g th e m s e l v e s
t h e s t a f f s d i f f e r e d o n l y i n s i gn i f i c a n c e a n d s i z e , i n th a t t h e a s s i  ;n -
m e n t o f a s p e c i a l m i s s i o n m s.c

] f  i t n t°c e s s a r y o c c a s i o n a l l y t o i n c•r c a s n
o r d e c r e a s e t h e s t r e n g th o f a p a r t i c u l a r b r a n c h o r g r o u p .

In th e a i r fl e e t c o m m an ds , fo r e x a m p l e , th e op e r at io n s and
i nt e l l i gen c e g r oup s , wh i ch w e r e qu i t e l a r g e an d wo rke d c l o s e l y
t o g e th e r , w e r e c o m bin e d in B r an c h I - Op e r a t i on s . T h i s em ph a s i s
on o pe r at i on s wa s qu it e na tu r a l in v i e w of th e f a ct th at th e m i s s i.o n s
e nt ru s t e d t o th e a i r fl e e t c om m an ds w e r e ch i e f l y o pe r at io n al in
na t ur e .

  In t h F a i r a dm in i st r a t iv c  c   m m   .nd s , o n th e oth e r h a nd , th e s e
g ro up s w e r e n a t u r a l l y s m a l l e r th a n t h e i r c o u nt e r p a r t s in th e a i r
f t e c t c o m n z a n d s .

T h e c m p h a s i y - - a.t
l  •   -•+ t.

h c d u a n t i t a t i v e c m J  h   s i G- -  l   y o n s u p p l y a n d a dm in i s t r a t i o ii .    c  -    r d i »  ; l y , t h e q u a r. t c  r m a . t c r
h r a.n c h a n d th e o f f i c e o f t h e a d m i t  i s t r  t t i v e o .

f f i c e r h a d m o r e p  , r   f  n n c  l

t h a n th e i r e o u n t e r p a r t s i n th e a i r f1c     t e c,21  m   .n  1s ,
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Ch a pt e r 7

.
P R OB L E M S F A CE D B Y T H E L U F T WA F F E GE N E R A L ST A F F

.
Se c t ion I: Hi t l e r an d th e Lu ft w a ff e Ge n e r al St a ff

H i t l e r ' s att it ude t o w a r d s th e L uftw a f fe G en e r al Sta ff wa s
c ol o r e d b y th e s am e f a ct o r s w hi ch m ot iv at e d h i s di s t r us t o f g ene r a l
s t a ff s e rv i c e a s s u ch . Hi s a nt ipa th y , wh i ch c o ul d dev e l op in to in -
t e n s e  hat r e d on o c c a s i on , w a s l a r ge l y du e t o th e s ub c on s c io u s fe e l in g
o f in fe r i o r i t y w h i ch ch a r a c t e r i z e d th i s m an wh o h a d r i s e n f r om th e
b ott om , and wh o alw a y s w o r e th e Ir o n Cr o s s , F i r et Cl a s s , a w a r d ed
in Wo rl d Wa r I, a s h i s on l y de c o r a t i on - - a pa rt f r om h i s P a rt y em bl e m - -
t o c onv in c e h im s e l f an d oth e r s th at h e w a s a m i l it a r y ex pe rt o f th e
f i r s t w at e r .

E v en s o , H it l e r w a s t o o s h r e wd t o ne gl e c t u s in g th e R e i ch s w e li r
a s th e n uc l e u s o f t he a rm e d fo z•c c h c  pl   nn ed t o c r e a te . T h i s fo r c e
w   .s to b e th e p r im a r y in s t r ii   i c i  t c, f h i s pc w e r po l i t i c s an d w a s t o b  .
g r o o m e d an d t ra in c d i o r th i s r c l c f r    m i t s v e r y in c e pt ion .

In s t in c t iv e l y h e fe l t tha t t1 c  C̀  e n e ra l Sta ff , th e int e l l e c tua l
e l

.i tc o f th i s in s t rum e nt , re p r e s c     te d t h e m o s t s e r i o us th r e at t o h i s
p l an s . An d the f rank an d o pe n b att l e w a g e d b y G e ne r a l o b e r s t B c c k
(th e f i r s t ch ie f o f th e A r m y Ge n e r al St a f f ) di d n oth i ng t o d i s p c l th i s
  e e l in g .

In o r de r t o c l a r i fy th F  r e :  de r ' s c on c ept o f G en e r a lo b e r s t B  . c
l  ,

1 h a v e quo t e d b e l o w gev e r a l p a s s a ge s c on c e rn in g h im wh i ch appe a r c d
in an a rt i c l e o n m i l i ta r y po l i c y : l

• . . . P r o fe s s o r Wo l f ga n g F o e r s t e r , t h e l a s t di r e c t o r o f'
th e R e i ch s A r ch iv e s , h a s w r i tt en a b o ok on B e ck wh i ch b e a r s
th e t i t l e A Ge n e r a l F i ght s A g a in s t th e Wa r .

2

On 1 O c t ob e r 19 3 3, B e c k w a s m a de ch i e f of th e T r o op
Of f i c e in th e R e i c h a M in i s t r y o f De fe n s e ; on 1 J u l y 19 3 5 h i s
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p r e r e qu i s i t e s fo r a m o ra l l y s o und p o l it i c a l at m o s ph e r e a s

. fo l l ow s : 1) p e a c e ful c oo p e r a t ion am on g nat i on s i n s u ch
m att e r s a s t ra de and c om m e r c e ; 2 ) d ip l om at i c go a l s ob -
j e c t iv e ly s e l e c t e d in k e e p in g w it h th e g e op o l it i c a l s i tuat io n of

• th e n at io n c on c e rn e d ; 3) s e tt l e m ent o f r iv al r i e s an d c on fl i c t -
in g s ph e r e s o f pow e r th r o ugh th e e s t ab l i s hm ent o f r e c o gn i z e d
s ph e r e s of in t e r e s t an d by s t r i c t a dh e r en c e to t re at i e s . H e
p l a c e d th e u s e o f a rm e d f o r c e s , wh o s e v e r y e x i at e n c e s om e -
t im e s m ak e th e i r e m p l o ym ent s e e m in ev it a b l e , a t th e v e r y
e nd o f th e l i s t .

In a c r it ique dat e d 12 N ov e m b e r 19 37 , B e ck ha d th e
fo l l o w in g to s a y o f H it l e r 's p l an s fo r th e futu r e , rev e al e d f o r
th e fi r s t t im e o ff i c ia l l y on 5 N ov e m be r 19 37 . ' . . . P o l i t i c s
i s th e a r t o f e x pl oi t in g th e po s s i bl e . Al l th r e e n at io ns - - Ge r -
m an y , F ran c e , an d E n gla nd- - ha ppe n t o e x i s t a t th e s a m e t im e
a nd in th e s am e pl a c e , n a m e l y E u ro pe . T h i s m e a n s th a t w r 
s h ou l d e xh a u s t ev e r y po s s ib i l it y o f g et t i ng a l on g t o g e th e i•
a m ic ab l y - - e s p e c ia l l y in v i e w of o u r r e l a t iv e s t r e n gth s . '

• In th e s a m e c o nn e c t i o n , a m em o r   n dum p r e p a r ed b y th e
Ch i e f o f th e G e ne r a l St a f f o n 5 Ma y 19 38 c ont a in s a de c i s iv e
c um m e nt : ' . , . G e rm an y ' s m i l it a r y an d po l it i c a l s it uat ion
s im pl y do e s n ot o ffe r the g e o g r aph i ca l c ond i t ion s n e c e s s a r y
to en ab l e h e r t o s u s t a in a l a r g e - s ca l e wa r on l an d , at s e a ,
a nd i n th e a i r . Wo rl d Wa r I h a s s h own u A tha t r e l ian c e o 1 th e
ne ut r a l i t y o f oth e r na t ion s i s a f a l la c y . Ge rm a n y cannot s us -
ta in a lo n g - te rm w a r , i f on l y by r e a s o n of h e r ge o g r a ph i c :  l
l i m it a t ion s ! '

In th r e e o th e r m em o r a nda i s s ue d b y B e ck du r ing th e
p e r io d 2 9 M a y - 16 J u l y 19 38 , a l l o f th e m w a rn in g a g a in s t th e

_ dan g e r o f m il it a r y inv o lv em ent unde r c o ndi t io n s u n fa v o r  LUl e 
to G e rm an y , h e c on c l u de s w it h th e ur g ent r e qu e s t t ha t
'. . , th e C om m an de r in Ch ie f , A rm e d F o r c e s b e p r e v a i l e d

• up on t o de s i s t f r om th e p r e p a r at i on s wh i ch h e ha s b e en
o r de r e d to un de rt ak e fo r a w a r a ga in s t C z e c h o s l ov ak i a . '

1L 1
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Ge n e ra l of P o l a nd an d a m e m b e r o f H it l e r ' s int im a t e c i r c l e , m a y a l s o
• s e rv e t o s h e d s om e l i gh t on H i tl e r ' s att it ude t ow a r ds t h e G en e r a l St a f f .

. . . It h a s am u s e d m e v e r y m u c h dur in g the l a s t f ew
  m onth s t o o b s e rv e t h e de l ibe r at e a tt e rn pt s be in g m ade to c on -

v in c e th e p u b l i c th a t th e A r m e d F o r c e s H i gh Com m and an d th e
G e ne r a l St aff w e r e b o s om f r ie n ds a n d th a t b ot h w e r e e a g e r
a c c o m pl i c e s of H i t l e r ; fo r if th e r e w a s any th in g at a l l in G e r -
rn an h i s t o r y t o wa r d s w hi ch H it l e r f e l t ho s t i l e , it w a s th e
G en e ra l Sta ff . H e u s e d t o say tha t th e G en e r a l St af f ha d l on g
s in c e ' . . . b e t r ay e d , f o r g ott en , a nd ab a ndon e d M ol tke an d
Schl i e ff en , ' an d ha d be c o m e n oth in g but a n '. . , ex c lu s iv e
c l i qu e o f pa rt i c u la r l y a r r o ga nt dun c e s a n d o f n a ti ona l pe s t s ,
ch a r a ct e r i z e d by ba r r e n s te r i l i t y , a t ot a l l a ck o f c r e at iv e

.
t h i nk in g , ab  e e t c o w a r d i c e , an d t h e e m p t y c on c e i t n o rm al ly
a c c om p a n y in g th e s e q u a l it i  , s . ' •

A n o t h e r t i m e h e e x p r   s ..   :d h i s c o n t e m p t i n t h e f o l l o w i n g
w o r d s ; ' . . .

A t t i m e s t }cc• g e  i t l c m c n w i t h t h e c r i r n s o n s t r i p  
  o n th e i z t r o u s e r s d i s g u s t: r  i c  rn c> •,  t h a n t h e J e w s . A t l e a s t

t h e l a t t e r a drn it f r a nk l y th   t t h e y h a v c n o d e s i r e t o b e s o l di e r s ,
w h e r e a s th e G en e r a l St a ff p   o p i c a L•c: ob s e s s ed w i th th e id e a
th a t th e y - - an d t h e y a lon c - -   r c• n r-  h c r l y qu a l i f i e d f o r th a t
a c t iv i t y . '

H i t l e r a l s o o r i g in a t e d th e w id e l y - c i t e d s t at errLent ,' . . . T h e G en e r a l St a f f i s th e on l y O r d e r o f F r e e M a s c n.s
wh i c h I 'v e n o t y e t a b o l i s }- e d . '

So m u ch fo r F r a n lc' s c o m m c nt s . T h e r e wo u ld s e e m t o b c n o
r e a s on f o .r u s t o d o u b t t h e m , m a d c a s t h c y «,•e r e b y a n in t im :  t c  o f
H i t l c r wh o w a s s e n t e n c e d t o d c    t fr a t N u r e m b e r g . H i t l e r ' s r c rn l r k.s - -

" a s q u ot e d h e r e - - w e r c c r i g i_i  .  l l y m : d c  i n p r iv a t r a n d d i d n ot b e c•e m c
p ui

. 
l i c: u nt il  -  ft e r h i s d e a th , a t l c z  :t n ot w it h in th e L u ft w af fe G e n.c  r <ZL

St a ff . E ; a m in e d in r e t r o s p e c t , t h e y l r a v e n o d ou b t wh a t s o e v e r   .s 1:0
' H i t l e r ' s p e r s on a l a t t it u d e t o w a r d  ; t h e G en e r a l St a ff .

A l t h c  u g h H i t l e r ' s d i s t r u s t o f t 1
_i e 11 r•zn y G e n e r l l S t a f f d a t e c 

I     

.

THIS PAGE DECLASSIFIED IAW E  12958



    `   `   _ `  
    ! •

  -   
I

-
  '

  _ - - - - - -- -  
    

 
 '   r   1   ' I

 
.     ;      ,      . i ,

_   '   ti' :  
I

,   ;
     .:1     , ' ' ,

 
 

5 1
'

  '
i

' I         I
' 1 ,

 
 

'  
 

 ,
 

  T
L ti I  ,, t, ,   ' ,   r '   ,    

. i     r• , ' ' 1' _.    I '  
,   . ,   ,   ,     _    '   -       ,   ,

      . r ,    , .
 

 
i i  

 

I
'

  '
 

' i `
' I

 

I

'
'

r I
 

' .
. .   . ., ,

S
.

 
_ - _ -

1
. -

  I `
 

'

_ N 1 _ 1
.. . _

i     ,  __ ,
. '   _

L
: : -

.
.` . -. k

-

__
 

.

   

.
'

,

 

.
  L

. ,
l

 

_ . .

fff l
. . .

1
  . _  _

`
 

. ..
-;  . . . .. - '

'  

. . -

 

_

  !
 

'
,Y c

\

,

 

_ - .. _
 

_
 

. -
 . ,  

1 I I I

. . , _f . . Y+          i ' i i i
   ' > , _ _ _ .

+ 1

.     n   J
. ` r

.
i

:
•

'
 

' „

. 1 „ -  !
   - - i i

 
  r

 
  `      

.

'   . _ .
      . .

  • i
 

I

. . . .
  '

. . • . .. , . . . . ' i ' ,Y.
, i , : ' . . .

  - k   . "   . -
' {  

  _ i

_
 
  ,  ii - i - -   

-
- ; - _

i ._ _ . . : .
 

_
  .

,.  s - 

'

. < <
  -'   _ ;

 
 

 ; i
I  

- .
    _ .i   i

 
 

I '
_ . _

    
 

'  
. ' _ ..

' "
.

   
. . . •

. _ .   - . ' :  
 

       ., - ..   - i '   I I i
s     ' , ,   ,    

 
 '  

• •

 

- • • - . _ .
L 4

.- . ,
   

 , . .. .. _ .. . _ . _ . .
•.-   ,   

  -
 
I - Y + ` . i  .

\A •
    } ,

  •  
s . ..

 
.   _ : .

d
. . .

/
\

I :   -`    'i .
l

. I I

j  ' _ - S  :  
     

 _ _  
'=

  ;  . _ . _. .  .   r --, _   - .   L    
 <.

: ; ' ' 1
  - .

 ' . _ ; . _ .
  '   , _ . .  =_ _ _.. . _ . t  

 
_ _  . 

 
 

   
_ _ 1

. r _ •   -e     '
1 `

. V  
 

._ `
  '

. .
-

i l    

-

. _
I.

i -     r.
_

T
  - -

 
r       . . i

 

_ . . ._. _ ... l̀ .:
 

. _
 

. .   . ... .- - r _
!   s       ,

`
             

_ ,

`
J

1

.
  : .   J i . . . ,

r
r _ '

. ti
1

 
1

•  

'
I

\   t l F
 

1
. . . . .  

-  
 

1i w _ ' r .- J
1 r

_.
 
  . . . .

  -
_ _ . . . _ . .

  q
_ . - . .  

I
_

. !
! I t >  ̀   ; • ' ;.

> - '1 I  .
`

.
t

-
'

,
 '

1   - -
y

7 - - . . ; , _ ;
i  !

'

{ - • , i
J

i . i  
.

r
  . ,

_
• - : ,

 
' i i 

'   '
;
  r _

i
._

$ I 
. .    

- ,   .    „ _ _ "
  :. _  j , i , .  f   r .   . , _   i • .   - 5   .  

- -   > - .
r " - a . •. 

Y ' .   :   ' , .  9   1 I 5 _iT ,.  t- ' } .
'r   . Fv

 :  
.  

   y    
 
 

 
 

- 
' `

  '  r  -
j

  '   : ..
`z  

-. .
•   

^„ t '. .    . i    
I .

- . .

I
-

' 

-  
- i Y

_

. .

.

 ' y
..

r ,  
  _ .

`
•

. _ . . --
  I

.

j

_•a . '
-

 
_

  I

f

I  F ' t : ! 7
  `

' I

:
I
• - 1 

-   ' '       * ,̀
6   ' y    r    '     -

c,
'  

, _   . .

l a •+

  

`
 

.. . _ .

•
j

: .
I

I I x '

-

I
I - •; - _ r `

 
!

.
     

'

.

- ' _ ..  

. . . _
k , .

jjj
 

lll

, ..
_

. . .
 

 
 

.
 

. • . '  

-

' 1' :
'
S 

' - '
.

_ - r , I
F

  , I  
11  .

•i l

 
4 \ i   . .

I T
. Y -

 

 
I

_   . . . ., _ .. •   
I
•     1} • '

_   ,
r:. _ . k   •

. . . . i . . T i ..   ... . . . I -- -    i
, •

._
'

_. . .
`

: :   _
:: :' . ;

_
"     :̀ !; ':. . ;F_ - _   , ,.

.
.,    

'      
 

 i   .,.; ::. '   . } '  
   `

 

,
   

 
< <   

   
 

;
'    

'
_

   
  '   '

 
-   4  

•
a   '1'    _ .

-i '
.   . .  

  
_

      e   .. ,
.

-
_ . `

, .
  -: i - -.:  

r   r  i i '   - '   -
'

   

' . ' 1 ' : i
 

i I
,, .  -   ( '.1

I   '  :~ .,, . .. , ,
_

, s. '
 . ,   ,   ' k    

,

,   ;
.

i
S

   

i  
,

' f  

. ,
 `

. , , . !
J

, ,
 
.. .

 

-

, .  
'

't
+

: r ;    
  r i i _ i .: .,v

 
, .

'  
'

.
 

 
f

 
. . 

A
-

 

 

-
f

 
  _  !

f
}

r f  

.

'
l r

- 

 
.

  _    r t
f

. '
Z

1 ,
_

 

1 1 .
' _

/
 

.   _ - , * 
:

:
i

 
 
.

. ; 1
`

   
. . . , I e

    '
- _

 
   

 f
. . .

. 'F .
__ _

,  
 

_
  '

f
`'

l - :, _?,
I i  ;   , , , . . _ •  - .  :  ,    : .   ̀ -:       _  + •_- ,

, ;
    il il i

R   :.   " •   . . .
  • }   ' r

-
   

•

 
N

'
r  

.  - -- - . _ . . . .. 7 . - Y

-

-

:,
   

     
.,i .

L

  r   . .   +. .
  !L `

 
., : -

 
  - 

 '
_-   ' .   ,   s . i - . '   .' . ' f

. . '     _ 
  _

 
ra

 J I  
   

-
  

 
I  

I
,.

-
-

  ` `
t   r _ J. J

  , ' , ,

 
,         5

I _ . . . . .r 7 1_:i .   7
. . . _7 . t ._. 1 ..1   I , ., 1  . ... _ . . .  1 i - 1 7, - -

1
_
.

'  1_, .,   f ,  • .  I   J  
 

II  -   : _ -   ; ii _ :     ,
'  . I , _ k   ,  ,.  -r i .

 
_ . i S

 
  -   - .  g i  

'
1t

  ti
<} e    c . - ; - -. . - - .

,
_   ..   .=.   .. . - v -   i.

I _
-t

  . - . _- - , . 
[
 

II
' : : j   .Y

;  '  
_

  . ,.
   ;_   !   ,j

_ .
 :    :!

1
 ̀•'
   

4
` ,  

   -   ,     .  

, _.. . . _
 
.' s

   
II

' '
    ' '   I r

1   ii   

I

I
  I

'  
1

  ' -
7 . _

I

_

I

 

 

.

' I

 

. .

 

,

I I
_

I I 1 4

  i
.. .

. _
`  .

'

. _

     

_ .

 

, . _
   ',

.. . .

I

.
_  .  

'   °

_. ._.
 

-
.

.
_

- 
_-

.

  F . ..  1 .
111

, .
_ -

'
_ . .

- : 
' I

r
 

_""_  
.
 

- -   .±   -   _ :  ,
, . . _ 1 I

`
: , .

' : - . - - I -
. i , ..   r, ' r o t

_
 

__
'

. . . ,
 

, . ! .

.j.
l

•
    ,

 
  :

 
  '  

,  
- 
.

 I
S

,  
"  

 
  '

, .

I
I  '̀  

-   '   ,     , r ,_. __   - .  :   ,. i
  !

  : ' _
 
, i °;

 
u1-

_. __
 

_: .
     

_ . . _ _
' yi , , :1 •'

t
_ .

   
,  

  ' _ . _ . . _    
i   i

 
i i ' i i i    

_  

 

  i ' I   i  
' J

 
  L i .  

 

- '          .    
 

    , i r ',
    '   r ,_ , k..i  

ti   ' '
  r„ ,.  _ i

  ' ` . '
   

. , ' I5 ,   ,
.   , - - -- , i r   r   i  

r i .
! -  

1 i    
, , , , .  

 
i .

 
,    ,   I     ,  ti   , .   ' ' '  . , `

  ,
 

,   :     '  
' ' ' '  

 
'    

_
  I - 1   . . 1

 

  
  `

   
  '     '    ti  ' ' ; l r '  '

  '   '
  ; '

,   ' , 
    ,   .       '   , ' ,    

.    '1
 

  , II  
_     

    i '   ii

  ,   ,   ,     ..



THIS PAGE DECLASSIFIED IAW E  12958

 

a n d , s e c on d , t o h i s own de c i s i on s in th e f i e l d o f a rm a m e nt pl a nn in g
- fo r th e A rm e d F o r c e s , w a s e om e th in g h e r e fu s e d t o r e c o gn i z e . H e

s i  n pl y p l a c e d th e b l am e fo r ev e r y th in g on Go e r in g an d th e L uftw a ffe
G en e ra l St a ff .

T h e r e i s l i t tl e po int in ou r t r y in g t o ab s olv e Go e r in g an d h i s
G en e r a l St a ff Ch i e f o f a l l b l a m e fo r t h e w r on g de c i s ion s whi ch w e r e
m a de - - on th e c ont r a r y , b oth w e r e l a r g e l y r e s p on s ib l e f o r w hat
h a ppen e d , a s w e s ha l l s e e l at e r on . T h e de c i s iv e po i nt , h ow ev e r , i e
th e f a c t th at in a di c t a to r s h ip a l l de c i s i on e a r e ul t im a t e ly t ak e n b y th e
h e a d o f s tat e - - e ith e r by d i r e c t o r de r , by ex pl oit at i on on th e pa rt of
th e d i c ta t o r o f th e f e a r f e l t b y s ub o r din at e a g en c ie s , o r b y th e in -
fl u en c e h e w i e l d e ov e r b l in dl y t ru s t in g f ol l ow e r e . Th e di c t ato r ' e
w o r d i s l aw ; h e i a in fal l ib l e , r e ga r dl e s s o f wh e th e r h e b e l o ng s t o th e
r i ght o r l e ft w in g . Ul t im at e l y a m a s s p s y ch o s i s i s c r e at e d wh ich
th r e a t e n s t o pa r al y ze th e e nt i r c u   t i o    . it c o ul d n ev e r hav e o c c u r r e d
t o G o e r in g , a s on e o f Hi t l e r 's ri i•s t ;:o nv e r t s an d a s h i s h e l pe r dur in g
th e e a r l y da y e o f h i s s t r ug g l e f u r p u w e r , t o do ubt the r i ght ne s e of an y
o f H i t l e r 's op in ion s o r de c i s i on 5 , ev e n wh e n G o e r in g 's o wn p r o f e s s i onal
a b i l i t y (wh i ch , t o b e a ur e , w a s n ut g        t ) o u Kht t o hav e c onv in c e d h im• t o th e c ont r a r y . I k now o f no bi:tt c:r i l l u s t ra t i on o f th e r e l at i on s h ip
be t w e en H it l e r an d G o e r in g th a n the f ol l o w in g s c e n e , wh i ch I w i tne s s e d
m y s e l f an d hav e n e v e r fo r gott nn :

Du r in g th e s urnm e r o f 19 37 Hi tl e r fa c e d c e rt a in di ff i c u l t po -
l i t i c a l de c i s ion e . A c c o r d in gl y h c c a ll e d upo n th e Co m m ande r s in
C h i e f o f th e v a r iou s A rnze d F o r c e s b r a nc h e s (in c ludin g G o e r in g , o f
c ou r s e ) t o b r i e f h im on th e s t atu s of th e a r m am e nt p r o g i•a m . With
g r e a t e n th u s ia s m G o e r in g e l ab o r a te d on th e v i r t ue s o f th e v a r i au s
t yp e s o f a i r c r a ft in u s e , s t at in g th a t h i s b om b e r s w e r e c apab l e u f
a lm o s t an yth in g im a g inab l e . Un de r s t a nda bl y H it l e r w a s l e f t w it h th  
im p r e s s i on th a t G e rm an y 's b o m be r f l e e t w a s unb e a tab l e . T h e r e i s

- n o w a y o f t e l l in g wh e th e r G o e r in g de l ib e r at e l y a e t o ut t o de c e iv e
H it l e r o r wh e th e r h e w a s m e r e l y c a r r i e d aw a y by h i s ow n e l o que n c e .
In an y c a s e , Go e ri n g w a s c l e a r l y a s t on i s h e d wh e n on e of h i s o ff i c e r s

• d r i l y p o in t e d o ut th at , at th e m om e nt , Ge rm an y d id n ot p o s s e s s a
s in gl e up - t o - da t e b om b . H it l e r , wh o h a d Ie t h im s e l f b e f i r e d by
G o e r in g 's e nthu s i a s m , w a s s h o c k e d . It tiva.s on l y w i th di f f i c u l t y th at
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t o r e c o gn i z e th e e v il s in he r ent in th e s y s t e m . K e s s e l r in g and St um pf f
  w c r e b e l i e v e r s , t o o , a l tho u gh w i th s e r i ou s r e s e rv a t i on s . A s ol de r

o ff i c e r s in th e G e ne r a l Sta f f ch i e f 's p o s t , t h e y c ou l d n ot r e m a in un -
. a w a r e of H i t l e r 'e i n s u ff i c i en c i e s a s a m il it a r y e x pe rt , wh il e th e

y oun g e r of f i c e r s h a d ha d n o opp o r tu n i ty t o ju dg e f o r th em s e lv e s du r in g
th e y e a r s be f o r e th e w a r .

In th e c a s e of th e fou rth Ge ne r al St af f Ch i e f , J e s ch onne k , wh o
t o o k o f f i c e o n 1 F e b r u a r y 19 39 , th e s i tuat i on w a s qu i t e d i ff e r e nt . T h e
h i s t o r i a n Ri c ha r d Su c he nw i rth h a s th e fo l l o win g t o s a y in th i s r e g a r d • 5

. . . P o l it i c al l y s pe ak in g , th e n e w l y appo int e d G e n e r a l
St a ff Ch i e f , wh o h a d b e en a c t iv e in v a r i ou s k e y po s t s in th e
R e i ch s Ai r M in i s t r y s in c e th e b e ginn in g , w a s p e r s on al l y r e -
c e pt iv e t o th e do c t r in e s o f th e n e w r e gim e . A ft e r a l l , h e w a s
a p r o duc t o f th e o l d P ru s s i an s ch o ol an d di d h i s b e s t t o
e x e m pl i f y i t s i de a l s (s t r i c t di s c ipl in e , de v o t ion t o dut y t o th e
e x c lu s i on of a l l p e r s ona l c o n s ide r a t io ns , s ubo r dinat i on of s e l f
t o a h i gh e r pu rpo s e , an d th c  t en de nc y t o dev ot e on e s e l f to

• m il it a r y s e rv i c e w ith a.n a l m o s t ro m ant i c a r do r s o m e wh a t
out o f pl a c e in a c ha n g in g w o r l d) . Re i ch s Ch an c e l l o r H i t l e r ,
w h o , a ft e r H i nde nb u r g 's d e a th , a do pt e d th e t i t l e R e i ch s
C h an c e l l o r an d F ue h r e r , w   s won t to e m pha s i z e th e t r a di t i ona l
r ol e o f P r u s s ia in h i s s pe e ch e s an d de c r e e s an d to p a y ho rna g e
t o F r e de r i ck th e G r e a t a s th e e p it o m e of th e P ru s s ian i de a l .T h e m i l i ta r y a s p e c t s of t h r P r u s s i an ide a l a l s o f oun d fav o r wi th
h im , a nd h e l o s t n o t im e in l aun ch ing a c om pr e h en s iv e a r m a -
m en t p r o g r am de s i gn e d t o c r e at e a s t r on g G e r m an a rrn e d f o r c e .E v e n Wev e r ha d b e e n a n enthu s i a s t i c f ol l ow e r of H it l e r an d h i s
n e w r e g im e , and f o r J e s ch onn ek , wh o w a s m u ch y oun g e r , de -
v o t io n t o th i s r e gim e s o on b e c a m e th e rn o t iv a t in g fa ct o r in h i s

.
l i f e . H e wi tn e s s e d G e r m an y 's r e s i gn at i on f r om th e L e a gu e o f
N a t i on s , th e s e c r e t r e a rm am ent p r o g ra m w ith the r a pi d g r o w th
o f th e n e w L u ft w a ff e , th e r e e s ta Ul i s hm ent o f G e rm an y ' s

, s ov e r e i gnt y a s an a rm e d n a t i on , th e r et ur n o f th e Saa r , and
th e s uc c e s s ful o c c up at io n of th e Rh ine l an d - - al l un de r H i t l e r 's
l e a d e r s h ip . P r io r t o Wo r l d Wa r II s t i l l oth e r s p e c ta c u la r
s u c c e s s e s - - th e a nn e x at i on o f Au s t r ia , th e r et u rn o f the Su de t en
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Luft w a ff e Ge n e r al St aff , h e d i s pl a y e d at l e a s t s om e de g r e e o f t ol e ra n c e
t ow a r d s th a t bo dy .

It i s d i f f i c ul t t o e  s t i rn a t e th e de g r e e t o wh ich J e s ch onne k 's
. fa i th in th e in fa l l ib il i t y of h i a F u e h r e r dim in i s h e d du r in g th e c ou r s e

o f th e w a r ; h e w a s a m a n o f f e w w o r d s , an d app a r e nt l y h e n ev e r g av e
e x p r e s s io n t o h i e f e e l in g s in th i s r e g a r d . It s e e m e c l e a r , h ow ev e r ,th a t h i s s u i c i de w a s m o t iv a t e d n ot b y doubt s in r e g a r d t o H it l e r b ut
r a th e r by th e unbe a r abl e s it ua t i on wh i ch h ad dev e l op e d be tw e en h irn
an d h i s Com m an de r in Ch i e f , G o e r in g , th e e t e rn al int r i gue s o f th e
c l i qu e w i th wh i ch th e l a tt e r s u r r o un de d h i m s e l f , an d f ina l l y , th e
n a g g in g fe a r th a t h e h im s e l f m igh t in s om e w ay ha v e b e e n r e s pon s ib l e
f o r th e c o ll ap s e o f th e L uftw af fe . An in d i c a t i on of h i s un s w e rv in g
f a i th in H it l e r i a a m e m o r an dum , ,

ju s t i fy in g h i s a c t i on s a s Chi e f o f
th e L u ft w af fe G en e r a l Sta ff an d p r e s e nt in g v a r io us r e c o m nne n da t io ns
f o r th e firt u re de v e l o pm e nt o f th e L. -. 

't v,<<f.
f e , wh ich h e p r e p a r e d fo r

H i t l e r s h o rt l y b e fo r e h i s d e at h .
 ` 6

G en e r a l de r F l i e gc r G u c n t lz . r K c  r i.en , J e s c ho nne k ' s s uc c e s s o r ,
w a s a l s o abl e t o w i n H i tl e r 's c o n [ zd c n r  , . Hr.rc a ga in , the d i f fi cul t ie s

• wh i c h K o rt e n fa c e d s t e m m e d l    s s f
. •on   th    F u eh r e.r 's H e a dqua r t e r s

th a n f r o m h i s C o m m a n d e r i n G h i e f  i n d th c l a t t e r ' s im m e d i a t e c i r c l e .

G e n e r a l d e r F l i c g e r.
W e r n e r K r e i p e , h o w e v e r , w h o s u c c e e d e d

K o r t e n w h e n th e l a t t e r w a s k i l l e d i n th e u n s u c c e s s f u l a t t e m pt o n
H i t l e r ' s l i f e i n J u l y 19 4 4 , w a s t o tiv i t n e s s a c o m p l e t e b r e a k b e t w e e n
H i t l e r a n d t h e L u f t w a f f e G e n e r =tl   t.: 

f t
. K r c i p e ' s e a r n e s t e f fo r t 9 t n

p e r s u a d e H i t l e r t o r e o r g a n i z   h i G  i r xn :.  m e n t p r o g r a m w i th g r e a t e r
e m ph a s i s o n h o m e a i r d e f e n s e (p a  •t i

.c t  l a r l }• t o a u th o r i z e p r o du c t i o n
o f th e j e t f i gh t e r w h i c h EIi t l e r w 1 T  i r.  

1 t o    s c  a s a f a s t f i g h t e r - b o m b e r )
m e t w i th i m m e d i a t e a n d a d a m a n t r e s i s t .  n c e . It w a s a t th i s t i m e th a t
H i t l e r d e m a n d e d th a.t

G c n c r a l o b r r s t R c b e r t R i t t e r v o n G r e i m b e
a p p o i n t e d t o t h e F u e h r e r ' s H e a cl q u a r t c•r s 1 s L u f t w a.

f f e g e n e r a l a n d.
t h a t h e b e g iv e n f u l l a u t.

h o r i
.
t y t o a c t f o r t h c  L u f t w a f f e . T h i s m e a n t ,

o f c o  tr s e , tha t b o t h t h e Go m m  tn d ;- r i n Gh ie .
{, L u ft wa ff e , an d t h e Ch i e f

* T h ,  e x a c t w o r d in g of th i s m e m o ra n.
d iim i s a m a tt e r o f c on -

t r o v e r s y ; th E m e m o r a ndurn , a ppa re n t l y , i s n o l ong e r in Px i at e n c e .S e e fo otn ot e 6
.
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a w ak en in g a c e r t a i n fe e l in g o f e ym p ath y in H i t l e r , wh i c h , o f c ou r s e ,
, w a s o f g r e at h e l p t o h irn in pu s h in g th r ou gh h i s r e que s t s on b e hal f o f

th e L u ftw a ff e . H ow ev e r , t h e i r p e r s ona l a s s o c i at ion di d n oth in g t o
m i t i ga t e H i t l e r ' s b a s i c d i s t ru s t an d h at r e d t ow a r ds th e Gen e r a l St a ff

• a s a wh o l e .

In eum m a r y , i t i s c l e a r th a t , f r o m th e v e r y b e g inn in g , Hit l e r
r e l i e d im pl i c it l y on G oe r in g a n d h i s a l l - en c om p a s s i n g p r om i s e s in
a l l m a tt e r s p e rt a in in g t o th e L uftw a f fe . F o r th i s r e a s on , he r e f r a in e d
f r o m int e r f e r in g in th e w o rk o f th e L uftw aff e G en e r al Sta ff - - at l e a s t
a s l on g a s th in g s w e r e g o in g w e l l . M o r e ov e r , th e ex c e ll ent w o rk do n e
b y th e L uftw a ff e G e ne ra l St a ff in o r gan i z in g an d bu il din g up th e ne w
f o r c e w a s s o a pp a r en t t o e v e r y on e tha t th e r e w a s r e a l l y n o b a s i a f o r
c r i t i c i s m . T h e pe r fo rm an c e o f th e y oun g Luftw a f fe dur in g th e e a r l y
c a m pa i gn s o f th e wa r w a s al s o ab ov e r e p r oa c h , al th ou gh h e r e th e c r e di t
d id n ot g o s o n :u ch t o  h     , :;. , :   ,   ..:1, ,, i: i c i ,.n   h i s c:o l l e a gue s a s t o
G o e r in g , wh om H i t l e r ov e r v. h c    n     :'. :=: i rh l  r a i a e and h ono r s du r in g
th i s p e r io d . H it l e r an d G o e r i  . g i i r   u l y b e l i e v e d th a t th e y a l on e w e r e
r e s p on s ib l e f o r th e s e e a r l y rr . i li   , .r y s u c c e s s e s a n d th i s c onv ic ti on
n a tu r a l l y l e d t o th e i r de pe n ciin   l c  s s a n d l e s s on th e G en e ra l St af f .• T h i s a t t i tude l e d t o g r e a t c r a n  j i; r c    t c r di f f i c ul t i e s a s th e w a r w ent
on . H i t l e r a rb i t ra r i l y c o n s ide r e ci h inl s e l f re s p on s ibl e fo r t h e v i c -
t o r i e a an d b l am e d t h e in c om p c t c n c r  o f t h e G e n Pra l St a f f fo r th e de f e a t s .In ev ita b l y , H i t l e r 's di r e c t in t e rv e nt i on i i the c o m m a n d fun c t i on of t en
h a d a c at a s t r oph i e in fl u e nc e o n t h e e v e nt s o f th e w a r a nd a l s o d id m u ch
t o un d e rm in e th e m ut ual c onf i den c e be t w e en th e t ro op s an d th e G en e ra l
St af f .

A s fa r a s th e L u ft w a f i   u•a s c on c e rn e d, th e f o l l ow in g i ns t an c e s
o f H i t l e r 's int e r f e r e n c e p r ov e d to h a v e c s p e c i al l y s e r io u s c on s e qu en c e s :

1. H it l e r ' s d em an d o f 6 D e c e m L-e r 19 38 fo r th e e s ta b l i s hm e nt
. of a s o - c a l l e d F ueh r e r - p r o g ra rn , wh ich c a ll e d f o r an e x pan s i on o f th c

L u ftw a ff e c om p l e t e l y b e y on d th e a v    il a b l e rr.e an s . T h e r e s u l t , o f
c o u r s e , w a s a s h i f t in e m ph a s i s i r o cn v e x t i c a l t o h o r i z ont a l g r o wth

- w h i ch m a de it im po s s ibl e l a t e r on t o c o m pen s at e a d e qua te l y f o r w a r -
t im e l o s s e s r e s ul t in g f r om th e g r e a tl y in c r e a s e d s c o pe o f a c t iv i t y .T h e ul t im a t e c on s e que n c e w a s th e r a.p id e x ha u s t i on of L uftwa f fe
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t im e th e a i r c r a ft f ina l l y d id m ak e it s de but a s a j e t f i gh t e r , i t w a s
' t o o l a te fo r i t t o do v e r y m u ch go o d ; i t w a e n ot unt i l ne a r l y the e n d of

th e w a r th at a f ew w e r e r e a dy fo r e m pl oy m e nt a t th e f r ont . T h r o u gh
h i s s tubb o rnn e a s a nd h i s c onv i c t i on th at h e kn ew be tt e r th a n an y on e

 
e l s e , H i t l e r l i ght l y t h r e w a w a y G e r m an y ' s ch a n c e to ga in an a dv ant a g e
ov e r th e en em y .

T h e ab ov e in s t an c e s o f in t e r f e re n c e by H i tl e r i n th e f i e l d s o f

a i r a r m am e nt p l ann in g an d th e e m pl o ym e nt of th e L uft w a f fe ar e c e r -
ta in l y n ot th e on ly on e s ; h ow e v e r , th e y w e r e the m o s t de c i s iv e in
e f f e c t an d w e r e c l e a r l y fa ct o r s wh i ch h e l pe d t o b r in g a b o ut the f in a l

c o l l a p s e of th i s n e w an d v e r y p ro m i s in g b r anch o f th e A rm e d F o r c e s .
T o be f a i r , on th e ot h e r h an d , w e m us t r e a l i z e th at s u c h in te r f e r en c e
w oul d p r ob ab l y h av e b e e n im po s s ib l e - - at l e a s t in the f o r rn in wh i ch it
o c c u r r e d - - i f th e L uftw a ffe h a d h ad a s ch i e f a m a n c a pab l e o f c o n-
v in c in g h i s Sup r em e Com m an de r , by we l l - fo unde d and r e a s on ab l e
a r gum ent s - - ba s e d on ab i l it y an d e x p e r i en c e - - , o f th e r e a l i s t i c p o -
t e nt ia l i t i e s an d r e qu i r e m e n t s o f h i s b r an ch an d o f th e m o s t r e w a r d in g
f i e l d s f o r i t s e m pl oy m ent .

 

Se c t i on II : T h e A rm e d F o r.c e s Hi gh Com m an d an d th e
L uftw a ff e Gen e ral St aff

We h av e a l r e a dy di s cu s s e d the o r g an i za t io n al s t ru ct u r e o f th e
A rm e d F o r c e s Hi gh Com m a n d an d th c p o s t s a l l ot te d t o L uftw af fe
pe r s o nne l s e rv in g on th a t bo d y .

T h e r e l a t io n s h ip b e t w e en t h e L uft w a f fe Ge n e r al Sta ff an d th e
A rm e d F o r c e s Hi gh Com m a nd- - wh ic h w a s th e p e r s on al pl ann in g
s t a ff o f H it l e r in h i s c ap a c i ty 1 s Sup re m e Co m m an de r o f th e A r m e d
F o r c   s - - w a s in flu e n c e d fi r s t , h y th e re l

.at iv e l y m ino r po s it i on o f th e
+ Ft a ff in th e m i l i ta r y h i e r a r ch y an d s c c ond , b y G o e r in g ' s t en den c y

t o w a r ds s e l f - gl o r i.
f i c at ion . T h e C h i c f n f th e A r.m e d F o r c-e s H i Rh

Co m m an d , F ie l d M a r s ha l K e i te l , wa s n o L a s t r on g en o ugh pc r s on al i t y
  t o m a in ta in h im s e l f a ga i ns t a m an l ike Go e r i n g . Go e r in g h im s e l f

r e c o gn i   e d o r de r s o r i g in at in g in the A rm e d F o r c e s H i gh Go m m an d

o n l y i f th e y w e r e i s s u e d s pe c i f i c a l l y in th e narne o f th e F u eh r e r o r
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i
t o en s u r e s m o oth c o o r d in at i on an d a r e a s ona bl e de g r e e o f unan im it y  r e g a r d in g th e n e e d s o f th e m i l ita r y e it uat i on . T h e onl y dev i at i on s o f
op in ion in th e l att e r r e s p e c t w e r e th o s e o c c a s i o ne d by H it l e r ' s a rb i -

,
t ra r y de m an d s tha t m il it a r y o p e r at ion s be c ondu ct e d a s h e e a w f it - -
a n d th i s w a s s om e th in g a ga in et wh i ch th e G en e r al Sta ff o ff i c e r s o f the
A rm e d F o r c e s H i gh C om rn an d c o ul d do l i t t l e o r n oth in g . Im po rt a nt
m i l i t a r y de c i e i on s we r e e it he r m a de by H i t l e r al on e o r w e r e b a s e d
on fa c t o r s w hi c h l a y o ut s ide th e s ph e r e o f in fl ue n c e o f th e A rm e d
F o r c e s H i gh Com rn and .

In ge n e r a l , th e op in ion p r ev a i l e d th at th e A rm e d F o rc e s Hi gh
Com m a nd an d i t e ch i e f w e r e l i t t l e m o r e th an ye a - m e n . It i s n o
w on de r tha t t he y enj o y e d a s l it tl e pr e s t i g e w i th th e L uft w aff e Ge n e ra l
Sta ff a s w i th th e Ge n e ra l St a ff e o f th e oth e r A rm e d F o r c e s b r an ch e s .A s a r e s u l t , th e A rm e d F o r c e s H i Qh C om m a.n d w a s fe l t t o be a
p a r a l l e l r ath e r than a s upe r i o r a   en c y , who s e c h i e f dut y w a s to
s t r ai ght e n o ut f am iJ.y qua x r e l e w i th i n t he s e rv i c e s , It s e f fe c t iv en e s s
a s a n in at r urn e nt o f m il it a ry c ozn m .zzi d b c r.om e s c on s p i c u ou s by i te
a b s en c e wh e n w e t h ink of t h e S r e   t :  « t h o z•it y e nj o y e d by th e top - l e v e l

• c o m m an d o f th e A rm y du rin g Wo xl d Wa r I,

A t th e b e g inn in g of Wo rl
.
d  Ya r II th e r e w a s , t o b e au re , a

c e rt ain u n i fo rm it y in th e v ie w s o f th e th r e e A r m e d F o r c e a b r an ch e a
c o nc e rn in g th e c onduc t o f ap e r at i o n 9 , B ut a.s th e w a r pr o g r e e s e d and
th e m i l it a r y di ff i c ul t i e s fa c e d b y th e G e rm an R e i ch g r e w m o x c an d m o r e
c r i.t i c al , th e im po r ta n c e o f th e A rm e d F o r c e s H i gh Com m a nd a s an
a uth o r it at iv e m i l i t a ry i ns t rum e i  t dw ind l e d in di r c c 

.p r op o rt i on t o th e
g r o w in g n e e d fo r ju s t s u ch an in s t ru . n e nt .

T h e A rm e d F o r c e s H i gh Co m m a.n d fa i l e d c om p l e t e l y t o s upp l y
th e e ff e c t iv e s uppo rt wh i ch tb e L  l fl.u a f f e G en e r al St a ff n e e de d s o

.
b a dl y . T h e r e w a s a c e r ta in r   1   c-t:zn c F to in t c r fe r e in a ny w a y w ith
L uftwa ffe a ffa i r s , be c a u s e no o n e in th c 1l rm e d F o r c e g H i gh Co nim an d
w a.s .v i l l in g t o r i s k t he da ng e r c>f a .  l ? s h w ith Go e r in   - - at l e a s t not s o

.
l o n g a s h e e nj o y e d Hi t l e r 's fav o r .

T h i s fe e l in g o f r e lu c t an c e di  n in i s h e d g ra du al l y du r in g th e
c ou r s e o f th e w a r , h o w e v e r , a s i s e v i de a c.e

d b y th e fa c t that t h e A r m y

135
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L uft wa ff e an d N av y l e a de r s h a d b e e n g iv e n m o r e r e s p on a ib l e po et s in
- th e A rm e d F or c e e High Com m and, thi s atti tude m ight hav e be en avoide d.Hi tl e r woul d nev e r hav e pe rm itt e d a re ehuffl ing of h i e plann in g etaff

t o th i e en d, be cau s e hi e v i ew s on war and it e p robl em e we r e v e ry
  m u ch th o s e wh ich h a d p r ev a i l e d dur in g Wo rl d Wa r I, a nd a t tha t t im e ,

o f c o u r s e , th e A rm y w a s th e m o s t im p o rt ant m i l i ta r y f o r c e . On the
oth e r h an d , n e i th e r th e Lu ft w a ff e n o r th e N av y w a s m u ch in t e r e s t e d
in h av in g g r e a t e r r e s pon s i b i l i t y in th e A rm e d F o r c e s Hi gh Com m a nd ,
s in c e it w oul d h av e m e ant a c e rt a in l o s s in th e i

.r qu it e c on s i de r ab l e
in de pen den c e o f a c t i on .

It i s a w e l l - kn own fa ct tha t th e t op - r ank in g rn em be r s of th e
A r m e d F o r c e s H i gh C om m a nd  ha d n o in fl ue n c e ov e r th e fant a et i c
p l a n s o f th e F ue h r e r . H i s to ry c ann o t b ut r ep r o a ch th e m fo r th i s .F r o m th e v an t a g e po in t o f t o d a y it s e e m s in c r e d ibl e th at the s e m e n •
l e t th e m s e lv e s b e h ypno t i z e d in t c  a c qu i e s c e n c e b y Hi t l e r 's de m on i a c a l
fan t a s i e s , wh o s e l a c k o f m i l it a r y s o undn e e s m ii s t ha v e b e en o bv io us .

T h e l o w e r e c h e l o n s oi t }  -  ' i<   , c  r .  l St a f t e o f a Il th r e e b r an ch e s
o f t h e s e rv ic e g ain e d l it t l e i .

f a n  ; a r c-u r - .t e kno wl e dg e o f wha t w a s•
r e a l l y g o in g on , F e w o f th c s c !c v   r r anl: ing o ff i c e r s w e r e a c qu a int e d
w i t h th e p e r s on al i t i e s  in d m i l i t .i r y }  r o w c•e s   ! t h e m en a t the t op .F u e h r e r D i r e r t iv e N o . 1'  m ,   l • it   rt ;  ,r,s r i h t c  f

.o r t h e m to o bta in
a d e qua t e in f o r m a ti on r e ga r di n   t h    ov c r - a l

.
l. p ol i c i e s g ov e ra in g th c

c o n du c t of th e w a r an d d o m e s Li  - p c,].i t i c B. T h e t r o op g e n e ra l et a ff s
t ru s t e d th e i r s u pe a o r s an d c o m r a d c; s a t t h e t op b c c a u s e th e y t r a -
d i t i o n a l l y a s auzn e d t h e m i o h c• m E n c  f c h a r a c t e r an d o ffi c e r s c ap ab l e
o f s o un d an d obj e c t iv e p l a n u in  ; , 'Th F:   r :  d u  .l c ha n gc in th e s e m en ,b r o u gh t a b o ut b y H it l e r ' s u u lae l i.r v : h i   s u c.c:e s s e s in both th e m i l it a r y
a n d p o l i t i c a l s p h e r e s a n cl h y i}     t r    n       d    t   i n flu e n c e wh i c h h i s
p e r s on a l i t y e x e rte d ov e r t l  c p e r ., :  , ,  -  -,  •n un d hi tn , w a s n ev e r c l r a r l y
r PCOgn i r e d b y t h c m r.n i n t l-, r 1r  •:   •     . ;<  r   1 ,SI :  f f p o s t s . T h e c h a-n   e

' in F i e l d M a r s h a l K e i t r  l , h.c, ;     :   • ; ,  ,  •c . T, i,_  Fe ii e .r ctl l y app a r e nt ,  i s i A
i nd i c a.t c d b y t h c  w id r s }  -r c .  cl c   ; , c  ( t I  , ;  ;.c

lc-n a nze " L ak  ci - t e l "   d u r in g

'  Se e In t r o du c t i on t o th i s s t c.tr
ly ,  T r a n s l a to r ' s N ot e : T lt i :, i G  ,    I,   < <, ,  ,; c, r ci:  ; t h c  u  o r d

" L ak a i " (a c c en t e d on t h e l a s t: s y l   l
. i        • . ,,  ,   l .j   .k c ;•, '  

' s 

•
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Lu ftw aff e .

T h e auth o r o f th i s s t udy w a s h im s e l f a w i tn e s s t o a n um be r o f

, s h a r p a nd ua r e a s ona b l e a tta ck s o n th e G e n e ra l Sta ff i de a m a de by
M i l ch and G en e r al Ud et du r in g th e s um m e r o f 19 37 . Go e r in g ' s r e -
p l i e s w e r e e qu al l y s h a rp a nd i m pl ie d unm i et ak ab l y th at h e f e l t the i r
a r gum e nt s t o b e th e r e s u l t o f p ett y env y an d a f e e l in g o f in f e r i o r it y .

T h e c on f i de n c e wh i ch G o e r in g f e lt in h i s f i r s t Ge n e r a l St a ff
Ch i e f c e r t a in l y h a d s om e e ffe c t on h i s a tt i tu de t o w a r d s t h e s ub s e qu ent
Ch i e f e , Th e f r i c t i on wh i ch l at e r de v e l ope d w a s n ot due t o a b a s i c
c han g e in th i s at t itu de , b ut r ath e r t o ape c i f i c ev ent s o f th e w a r wh i ch
w e s ha l l di s c us s m o r e fu l l y l at e r on . It i s unde r s t an da b l e , of c o ur e e ,
t h at Hi t l e r 's ant ipa th y t o w a rd s th e G en e r a l Sta ff m a y h av e in fl u en c e d
Go e r in g t o a c e rt a in e x t en t ; h o      v    r , "   e r in g ' s ant ipa th y w a s re -
s t r i c t e d m o r e o r l e s s t o th e A r m y G en e r a l Sta ff , and a c e rt a in fe e l -
i n g o f c l o s en e s s a nd s o l i da r it y - - a s  ,ve tl a s a pe r s on al ne e d t o b e l on g - -
b o und h im t o h i s ow n G en e r a l St a ff

. On t h e ath e r h an d , h e wa s e a s i l y
s w a y e d b y th e c om m e nt   of c l o s e i r i c n d s  lnd y o un g e r , in ex p e r i e n c e d

• c o m ba t o ff i c e r s (p a r t i c u l a r l y th u s e wvh o h a j di s t in gu i s h e d th e m s e lv e s
in c o m b a t ) , an d wh en unde r th e s e in f lu e nc e s w a s qu it e c ap a bl e of
t u rn in g a ga in s t the Gen e r a l Sta ff a s th e pr o pe r i ns t rum e nt of c om m a n d .
T h e s e m o o d s n e v e r l a s t e d v e r y l on g , h ow e v e r , fo r h e wa s s h r e wd
e n ou gh t o r e al i z e Lha t h e w a s wh o l l y dep en dent upon th e G en e r a l St aff
in m a tt e r s o f c om m a nd .

G o e r ing 's a l l e g e d r a ge s a t th e G ene r al S ta ff - - p a rt i c ul a r l y aft e r
a L uft w af fe de f e at - - w e r e n ot t ake n t o o s e r io u s l y b y tha t o r g an i za t i on ;
the y h e lp e d , h o we v e r , t o di s rupt h i s r e l at ion s h i p t o i t on m o r e tha n
o n e o c c a s i on du r in g th e w a r .

_
Go e r in g 's alm o s t p a th ol o g i c a l v a n it y tn a d e i t i m p o s s ibl e fo r

h im t o pe rm it th e a ch iev e m e nt s o f l  i s G en c r a l St a ff Ch i e f s t o b e
p r a i s e d in p u b l i c . It w a s t h e d ut y o I th e C h ie f t o r em a in in t h e b a ck -
g r oun d- - e v e n a s f a r a s th e L uftw a ff e i t s e l f w a s c on c e rne d . G en e ra l - 
ob e r s t J e s ch onn ek , a s th e f i r s t w a rt im e G en e r a l St af f Ch i e f , w a s th e
on e t o s u ffe r m o s t a s a r e s ul t o f Go e r in t, 's hun g e r f o r pe r s on al f am e .
G o e r in g a l m o s t n ev e r r e c o m m e nde d h i s G en e r a l St af f o ff i c e r s fo r

13 3
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p i c tu r e of h i s pe r s ona l i t y , h i s v i e w a on G e rm an y 's po s it i on , an d h i e
  c o n c ept o f th e G en e r a l St a ff an d i t s m i s s ion . H i e c om m ent e a r e in -

d i c at iv e o f a c e rt a in b a s i c p r im it iv e n e s s , c om b in e d w i th h e al th y

  c om m on s en s e an d fl a v o r e d w ith hum o r ; th e s p e e ch i s f il l e d w ith
s o m e wh a t l on g - w in de d a r g um e nt a t i on , wh i ch m a y be in te rp r e t e d a s
a n e xp r e s s i o n o f h i s f e e l in g o f in s e cu r it y t ow a r ds th e G e n e r al Sta ff ,
N o w th at he w a e a l on e , a baa don e d b y m an y of h i s fo rm e r f r i en d s a nd
a e s o c i at e s , f a l l e n f r o m H it l e r ' s f av o r , an d f a c in g the c o m pl e t e
c o l l ap s e o f h i s L u ft w a ff e , Go e r in g w a s de s p e r at e l y e a g e r t o r e a s s o c ia t e
h im s e l f w ith th a t g r oup wh i ch h a d don e eu ch a f ine j ob of bui l d in g th e
L uftw a ff e , i , e , w i th th e L uftw a ffe G en e ra l St af f ! T h e r e a s s o c i at ion
w a e n o t t o b e o f l on g du ra t ion , ho w e v e r , a e w e eh al l s e e l at e r on , no r
d id i t s p r in g fr o m an inn e r de s i r e on G o e r in g 's pa r t , but w a s rn ot iv a t e d
r ath e r b y th e u r ge n c y o f th e m o m ent . Th i a i s c l e a r f ro m a s tudy
w r it te n b y G en e r a l P a u l DPi chm ann , in wh ich h e h a s th e fol l ow in g t o
s a y r e g a r din g th e p o s it i on o f th e Ch i e f of th e Luftw aff e G ene ra l Sta ff
dur in g w a r t im e : l 3

. . , Th e r e l a t i o n s h ip e x i s t in g b e tw e e n G o e r i n g an d h i s
• Ge n e r a l St aff Ch i e f s du r in g t}i e w a r h a d l it t l e in c o rn  n on w i th

th e c l a s s i c ex am pl e s o f h i s t o r y , s u ch a e B l uc h e r / Gn e i aen a u ,
fo r e x a m pl e . It r e s e m bl e d m uc h m o r e the l e g e nda r y r e la t i on -
s h ip be tw e en a s u l t an an d h i s g r an d v i z i e r , wh e r e by th e l a tt e r
l iv e d in c o n s t ant dr e a d o f bc ing b e h e a de d o r th r o wn in t o p r i e on
a t h i s m a s t e r ' s w h im , In h i s b o ok De r l e t z t e M o na t (T h e L a s t
M ont h) , Ge n e r al Ko l l e r de s c r ib e s G o e r in g 's c o nt i nual th r e a t s
of c o ur t m a r t i al , c on c e ni r a t i on ca m p , an d e x e c ut i on .

We m u s t a dm i t in a l l fa i rne s s th at th i s un s at i s fa c t o r y
r e l at i on s h ip b e tw e e n t h e C om m a nd e r in Ch i e f , L  if tw af fe , and
h i e G en e ra l St a f f Ch i e f s o nl y dev e l op e d g r a dua l l y a s th e w a r
t o ok i t s c ou r s e , pa rt i c u l a r l y f r om th at t im e o n wh en th c  L uft - 
w a ff e be g a n t o s u ff e r cl e fe at . H ow e v e r , ev e n at th e be fi i nn ing
of t he w a r , th e a s s o c iat i on of th c; s e: tw o p e r s o na l i t i e s w a s not

, e nt i r e l y wha t it s h o u l d h av e b e e n . T h e r e a s on s fo r th i s a r e
p r o ba b l y th e f ol l o w in g :

Go e r i ng c on e i de r e d h i m s e l f t he s a l e c r e at o r o f th e L uft -
w a f fe . M o r e ov e r , h e w a s de t e r m in e d th a t h e , an d h e a l o ne ,
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i
 

m onth s at a t im e . In th i e conn e cti on , Gene ral v on Waldau 'S
14

' dia r y 15 giv e s us a furth e r h int :

'I 'v e b e ea t r y in g t o k e e p m y d i s t an c e f r om th e Ch ie f
  (i . e . Goe r ing); it 's not c om patibl e with work t o hav e to ke ep

c om pany with him and t o e at al l th e tim e . . , '
 

It w o ul d b e unf a i r i f w e sh oul d t r y t o m ak e th e Ge n e ra l
Sta ff Ch ie f r e s po n s ib l e fo r c e rt a in ev en t s ov e r wh ich h e h a d
l it tl e o r n o inAu en c e . Th i s i s pa rt ic u la r l y t ru e o f t e chn ol o g i -
c a l m at t e r s , in wh i ch th e l e a d in g r ol e w a s p l a y e d b y th e  
de put y Com m a nde r in Ch i e f , L uft w aff e , th e St at e Se c r e t a r y
an d In ep e ct o r Ge n e r al E rh ar d M i l c h . E rn s t H e inke l ,

* in h i s
m e m o i r s ,

i 6 (th e v a l ue o r rath e r l a ck o f v al ue o f wh i ch i t i s
n ot m y p r ov in c e t o ju dg e ) s t a t e s :

'T h e c r e at i on of th e n e w p o s i t ion ( i , e . M i l ch ' s appo int -
m e nt a s Go e r in g ' s d e put y } w a s r ath e r unf o rt un at e in th a t i t
p r ev e nt e d the de v e l opm en t of a r e a l to p - l ev e l c o m m a n d
a g en c y w it h in th e L uftw a ff e . T h e r e w e r e c o untl e s s o c c a s ion s 
wh e n c l o s e c o nt a c t b et w e e n G oe r in g a nd the Ch i e f o f th e
G en e r a l St a f f w ou l d h av e b e e n p r of it ab l e ; in ev e r y c a s e
M i l ch ' s r obu s t f i gu r e at o o d b e t w e en th em an d c oul d n ot be
c i r cum v e nt e d . '

H e ink e l ' s r e m a rk s a r e e s s en t ial l y a c c u ra t e . Ev e r e in c e
19 37 , w h en th e Gen e r a l St af f w a s r e m ov e d f r om it s p o s i t i on
o f s ub o r d inat i on t o th e Sta t e S e c r e ta r y (a ft e r a s e r io u s di s -
a g r e e m e a t b e t w e en M il ch an d G e ne r al St a ff Ch i e f K e s s e l r in g) ,
M i l ch h a d b e e n j e al o u s l y on g ua r d t o s e e th a t no on e f r o m th e
G en e r al St a ff s h ou l d h av e an y s a y in the t e c hn ol o g ic a l m att e r s
n o m ina l l y e nt r us t e d t o h im . T hu e , s in c e 19 37 the Gen e r a l

  St a f f h a d h a r dl y b e e n in a po s it i on t v pu s h th ro ugh i t s tho r ou gh l y
ju s t if i a bl e a rm a m ent r e qu i r e m e nt s (p a r t i c ul a r l y i n r e g a r d t o
th e dev e l opm e nt o f ne w a i r c r a ft m o de l s   . T he on l y w a y w a s

* H e ink e l w a s th e d i r e c t o r o f th e H e inke l A i r c ra ft Wo r k s .
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di s t in g u i ah e d th e m s e lv e s in a c t i o n - - m e n l ik e St o r p , Di e s in g , Ha r l in g -
• h a u s e n , and P e l t z *

- - in o r de r th a t th e Re i ch s m a r s cha l l m i ght obt a in
a n a c c u r at e p i c t u r e o f a c tu a l c on d it ion s a t th e f r ont . T h e r e s u l t ,h ow e v e r , w a s n ot qu it e wh at J e s ch on n e k i nt e n de d . A s th e w a r c o n -- t inu e d , G oe r in g t e n de d m o r e an d m o r e t o go di r e c t l y t o th e s e y oun g
m e n , w ith o ut c on s u lt ing h i e G e n e r a l St a   f Ch i e f , an d to s ol i c i t th e i r
a dv i c e . Go e r in g ov e r l o ok e d th e fa ct that th e s e y o ung off i c e r e c o ul d
n ot po s s ib l y po e s e s s .m o r e than l im i t e d s pe c i a l i z e d e xp e r i en c e , but
th a t - - in the i r c on f i de nt i m m a t u r i t y - - t h e y rn i ght e a e i l y b e t e rn p t e d t o
v o i c e an auth o r i ta t iv e o p in i on in m at te r s of wh ic h the y h a d no r e al
kn o w l e dg e ,

In th i s w a y th e G e n e r a l St a f f C h i e f h i m s e l f b r o u g h t un o f f i c i a l
a n d

, i n p a r t , i r r e s p o n s i b l e a dv i s o r s i n t o t h e R e i c h s m a r s c h a l ] ' s
v i c i n i t y .

O n e o f t h e m ,
D i e s i n g , w e n t o v e r t o G a e r i n g ' s c a m p e n t i r e l y

a n d w o r k e d e o o p e n l y .     , i n s t .1 .•s c:ii o n n e k t h a t t h e l a t t e r w a s c o n -
s t r a i n e d t o t e r m h i rn :  t   .   i t  .,   .

G c  e r i n g ' s s o - c  a l l e d " K i n d •  r i;a r l e n , " a g r o u p o f y o u n g o f f i
.c e r s

u n d e r t h e l e a d e r s h i p o f G h i e t 1    i j c_it a    t. v   n i3 r a u c h i t s c h   ( a l l v f t h e m•
m u c h d e c o r a t e d f u r v :  l o r i n a c•r.

i c;n ) w h c  h a d s u c c e e d e d i n w o r k i n g
th e i r w a y g r a du a l l y in to th e p c r s c n a l s t a ff o f th e R e i c h s rn a r s ch al l ,h a d a d e c i d e d ly d c t r im c•n t   l irl f ' » c     c  , o n (_i oc r itl g ' F a t t it u d c> t ow a r d s
h i s G e ne ra l St a ff C h ie f an d t h u s o n t h c wo r k o f th e G e ne r al Sta f f i t e e l f .

N o t a n l y w a s t h e i r i n f l u e n c•e - - e x e r t e d d u r i n g t h e c o u r s e o f
e v e n i n g d i s c u s s i o n s a r o u i  d t h   f i r e p l a c e - - u n h e a l t h y , b u t t h e y a l s o
m a n a g e d t o f o r nn a t i l;h t l y - k n i t c l i q u e w i th o t h e r y o u n g e r o f f i c e r s . in d
c a m r a d c s s e r v i n g •t n v a r i o u s h   a d q u  -i t  t e r s s t a f f s  -cn d a t t h e f r o n t .'I'

.
ll e c o l

.
l e c.t

i v e in fl u e n c   o f t h i s c l i q u e o n G o c r i n g m a d e t h e w   r k o f
t h e G e n e r a l S t a f f u n h e a r a h l y cl i f

.
f i c u l t a  u l p l a y e d a n o t i n c o n s i d e  -a Ut e

r o l e i n t h e f i n a l
.

b r e z k h c t w f E n C<<  F,  •i n t; a n d J e s c h o n n e k
.

T h e in fl u e n c e c  x e r t e cl h y / h e R e ic h m a r s c h a l l ' s p e r s on a l c i r c l e

. ^   E di t o r 's N ot e : G en c r :  l rn  c•
jo r W a l t e r St o r p , G e n e r a lm z j o r

U l r i c h D i e s in g , G e n e r a l l e ut n a n t l   <<r +in.
H a r l i n r h a u s e n , G en c  r-i Im a jc, r

Di e t r i ch P e l t z .
  T h e s o n o f F c l d m .a r s: c-.

h a l l v o    R r a r    h i t s c.
h

.
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v i e w s w e r e i m m a tu r e an d th e i r p r o fe a s i on al a nd p e r s onal e x -
. p e r i en c e p a in ful l y l im it e d . T h e i r t r a in in g s pott y an d inc o m -

p l e t e , th e y t en de d t o b e c on c e it e d an d th e  h e a dy atrn o s ph e r e
in t o wh i ch th e y c a m e o ft en ha d th e e ff e c t of tu rn in g th e m int o

• m e g al om an ia c s and ep inn e r s of int r i gue s . T h e y w e r e t ak en
in t o th e G en e r al Sta ff ev e n b e fo r e th e y h a d h ad an y ba s i c t ra in -i n g , an d giv en th e r i gh t t o w e a r th e c ov e t e d c r im s on s t r ip e on
th e i r t r o u s e r s ; th e y w e r e p r o m ot e d w ith a s t on i s h in g r ap id it y - -
ov e r th e h e a ds o f t h e i r c o m r a de s ; an d th e y w e r e a c c o r de d a
p o s i t i on o f in f lu en c e wh i ch th e y w e r e t ot al l y un qua l i f i e d to f il l .T h e s e y oun g s t e r a w e r e in fu r i at in gl y qu i ck t o pa s s j u dgm e nt
on an yth in g an d any on e - - c om m ande r s in c h i e f , g en e r al s t o
w hom th e y w e r e ab y em a ll y in fe r io r in p r o f e s s ivn al kn owl e dg e
an d p e r s on al s av o i r fa i r e , m e n wh o c ou l d hav e be en th e i r
fath e r s . T h e y w e r e ju s t a s qu i c k t o p a s a ju dgzn e nt on t e chn i -
c a l m a tt e r s o r o:, que s t i ou s p     t a in in g t o th e em pl o ym e nt o f
fo r c e s . T h a t Go e r in g ' s ''c ou rt c l i que " c am e in fo r a g r e at
de al of a dv e r s e c r it i c i s m f r o m t r o op s an d c o m m an d a s w e l l
a s f r om l e a de r s in th e to p e c he l on a o f th e L uftw a ff e i t s e l f i s
a w e l l - kn o wn fa c t .

_ T h e s ev e r a l pa s s a g e s wh i ch w e h av e c it e d in th i s s e c t i on ,
s t em m in g f r om m e n wh o ha d am pl e opp o rt un i t y dur in g th e i r p e r i o d of
s e rv i c e a s Ch i e f s o f th e Ge n e r al Sta ff t o be c om e in t i rn at e l y a c qu a in t e d
w i th G o e r in g 's p r o f e s s i on al qual if i c at ion s an d p e r s ona l at t it ude s , r e -
qu i r e n o fu r th e r c o m m e nt . T h e y pr ov i de a c om pl e te p i c t ur e o f
G o e r in g 's r a th e r e xt r a o r din a r y pe r s on a l i t y an d o f th e r e l at ion s h ip
b e t w e en h im a n d h i s G e ne ra l S ta ff Ch i e fs , wh o by r i gh t s o u ght t o hav e
b e en h i s c l o s e s t c o - w o rk e r s . H e w a s a m an o f t r e m e ndo u s en e r g y ,
qu i ck t o e x p l o de in im pul s iv e r a g e , a nd th en - - in s m u g s e l f - c on c e i t - -
t o s it b a c k an d l e t th in g s r un th e i r c o u r s e ; a pe r s on al i ty ch a ra c t e r i z e d
b y an i n o r din at e de g r e e o f s e l f - c o nf i de n c e out o f al l p r opo rt i on t o h i s

. a c tua l p r o fe s s i on a l a b il i t y an d , at th e s am e t im e , by a f e e l in g o f in -
s e c u r i t y in k e e p in g w i th h i e l a ck of ab i l i t y . Outw a r dl y b rut a l an d
r uth l e s s , h e w a s f i l l e d w i th an a lm o s t ch i l dl ik e r ev e r e n c e , t em pe r e d

• b y fe a r , f o r h i s F u eh r e r , wh ic h m a de h im c on s t ant l y e a g e r t o ant i c i -
p at e th e l at t e r 's e v e ry w i s h , r e g a rdl e s s o f wh e th e r o r n ot it m i gh t b e
c apa b l e o f p r a c t i c a l r e a l i za t i on . F o r th e Gen e r a l Sta ff Ch i e f s , Go e r in g

149
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a l r e a cl y m a d e .

In o r de r th a t t he r e a de r m ay hav e a m o r e th o r ou gh unde r s tan d -
i n g o f th e s i tu at i o n , I s h ou l d l ik e t o em pha s i z e h e r e th e e x t ra o r dina r i -

' l y s t r on g p o s it i on en j o y e d b y M i l c h a s a r e s ul t of h i s c l o s e c onn e c t i o n
w i th th e P a rt y an d w ith H it l e r h im s e l f , T ak in g th i s fa c t in t o c o ns ide r a -
t i o n , i t i s e a s y t o unde r s tan d wh y G o e r in g - - wh o w a s anyth in g but fon d
o f M i l ch - - w a s una b l e t o r i d h i m s e l f o f th e St a te Se c r e t a r y , Al l a t te m pt s
t o r e duc e M i l c h 's aut ho r i t y in fav o r o f th e Ch ie f of th e G e n e r a l St af f
w e r e do om e d t o fa il u r e b y th e Sta t e S e c r e ta r y 's r uth l e s s de t e rm in a t i on
t o ho l d on t o h i s po e it io n an d th e p r iv il e g e s a pp e rt a in in g th e r et o ,

' 
O nc e th e wa r h a d be gun , h o w e v e r , an d p a rt i c ul a r l y a ft e r 19 4 4 , M i l c h 's
p o s i t ion g r e w g r adu al ly l e s s i m p o rtant .

In o r de r n ot t o j e o pa r d i z e th e c l o s en e s s of th e t i e s wh i ch
b ou n d h i rn t o t h e P a rt y (an d a l s o i n o r de r to k e e p h im s e l f ful l y i n -
fo rm e d o n th e l at e s t p o l i t i c a l dev e l opm en t s ) , M i l ch e m pl o y e d a h i gh
P a rt y fu nct i ona r y a s s p e c ial dut y s t a ff a s s i s t an t on h i s pe r s on a l s taf f .
H e g ain e d the m an ' s l oy a lt y b y g iv in g h im c iv il s e rv i c e s tat u s a nd b y
a r r an g in g t o h av e h i m p r om ot e d t o h i gh m in i s te r ia l r ank . N o one w a s• d e c e iv e d a s t o M il ch 's t rue pu rp o s e , o f c ou r s e , but in th e l a s t a na l y s i s
th i s m an p r ov e d t o b e a bo on t o t h e Lu ft w a ff e a s a wh o l e ; b e c au s e o f
h im , M i l ch w a s ab l e to h an dl e an y a tt a ck s on th e L uftw a ff e m a de b y
th e P a rt y r i gh t in h i s own of f i c e , an d th e L uftw a ffe o ff i c e r s di d n ot
n e e d   t o bo th e r abo ut the m .

In o r de r t o c o m pen s a t e f o r th e fa c t tha t h i s qu al if i c at io n s fo r
th e p o s t o f de put y t o th e Com m an de r in Ch ie f w e r e p a in fu ll y f ew ,
M i l c h d i d h i s b e s t t o im p r e s s th e G :ne r a l St a ff Ch ie f an d h i s
r_o l J.e l gu e s tivit h h i s a dm itt e dl y unu s ua l t a l e nt fo r o r g an i z at i on an d h i s
a l l e g c dl y a l l - en c o m pa s s in g kn ow l e d g e o f t e chno l o gi c a l m at t e r s , In -
  .;, m  i ch a s h i s e x p e r i en c e i n b oth f i e l ds w a s ba s e d e x c lu s iv e l y on h i s

•  +-t '   1V1Ly a s d i r e c t o r o f th e L u ft h a n s a ,
h i s a u d i e n c e w a s l e s s i rxzp r e s s e d

t ?1a n   r r i t a t e d , t h i n k i n g - - q u i t e c o r r e c t l y - - t h a t th e p r i n c i p l e s a p p l i c a b l e
t o t h e o p e r a t i o n o f a c o m m e r c i a l e n t e r p r i s e s u c h a s th e L u f th a n s a c o u l d

  =x S e e a l s o C h a p t e r 4
, a b o v e .
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3. T h e p r o du c t io n o f a i r c r aft in s t r um ent s , wh i ch ha d
in c r e a s e d s te a d i l y unt i l 19 37 , w a s a l l ow e d t o l ev e l off a nd

' w a s no t s t ep pe d up a ga i n unt i l 19 4 2 .
'  T h e s a m e w a s t r ue of

r e s e a r ch a nd dev e l o pm e nt al a c t i v i ty on n e w a i r c r a ft t yp e s and
m o de rn a i r c r aft e qu ipm e nt , s u ch a s pow e r un it s fo r tu rb oj e t
e n gin e s (a p r oj e c t a s s i gn e d t o Junk e r s an d th e B av a r ia n M ot o r
Wo rk s in 19 36 ) , ne w p i s t on - d r iv e n en g in e s , e tc .

4 , A c c o r din g t o th e p l an s de v e l ope d in 19 3 3, b o m be r
a i r c r a ft w e r e t o hav e f i r s t p r i o r it y in o r de r t o bu i l d up a
m in im um de t e r r ent fo r c e t o d i e c o u r a g e th e We et e rn P ow e r e
f r om int e r fe r in g in Ge r m any ' s r e a rm am e nt a ct iv it y . Aft e r
19 3? - 38 t op p r i o r i t y w a s t o g o to th e f i ght e r a i r c ra f t , f i r s t
th e da y f igh t e r s and th en th e n i ght f i gh te r s . T h i s s h i f t in
e m ph a s i s n ev e r t o ok p l a c e . An d ne i th e r th e t e chn i c al pe r -
fo rm a n c e no r th e a i rb o rii c a rm a m e nt s o f th e fe w f i gh t e r s
b e in g pr o du c e d (a pp r o x im a te l y 2 0 0 pe r m on th b y t h e e n d of
th e s e c on d y e a r of w a r ) h ad ta ke n f ul l a dv anta g e of th e t e chn o -
l o g i c a l po s s ib i l i t i e s .

• 5 . Du r in g th e pe r io d f r om 1 Se pt e m be r 19 39 th r o u gh
15 N ov em be r 19 4 1, th e a i r c r a ft p r o du c t i on p r o g ra m w a s
Rubj e c t t o n o fe w e r th a n s i xt e e n th o r ou gh g o in g r e v i s ion s , n ot
a e in gl e on e of wh i ch w a s c a r r i e d th r o u gh a s p l ann e d , A s a
r e s u l t , th e indus t r i a l p la nt s c on c e r n e d w e r e th o r o u gh l y c on -
fu s e d r e ga r din g s e r i e s p r o duc t i on an d dev e l opm en ta l w o rk .Du r in g th e y e a r 19 4 2 , f o r ex a m pl e , th e r e w a s n o f ix e d
s ch e dul e fo r de l iv e r y o f n e w o r r e f i t t e d a i r c r a ft and en gin e a
t o th e f r ont . T h e t e c hno l o gi c a l a ep e ct o f Luft w a ff e de v e l o p -
m en t ha d c om e t o a ful l s t op , b oth qua nt ita t iv e l y an d qua l i ta t iv e -
l y , by th e en d o f 19 4 1, A c o m p l e t e r e o r g an i z a t i o n w a e u r g en tl y
n e e de d an d , in de e d , it be gan t o h av e a f av o ra b l e e ff e c t a ft e r
a b o ut e i gh t m onth s unt i l   11 p r o g r e s s w a s s t o ppe d b y Al l i e d

' bo m ba r dm cnt s o n th e on e ha n d a nd int e r f e r e n c e f r om a bov e on

  I, e , unt i l U de t 's de ath , at wh i ch t i m e M i l c h t o ok ov e r th e
dut i e s of th e Ch i e f o f Lu ftw a ff e P r o c u r em e nt an d Supp l y .
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In v i e w of M i l ch 's de s i r e f o r p o w e r an d p r e s t i g e , i t m a y w e l l
' b e th a t t h i s w a s th e ba s i s of h i s ant ip ath y . T hw a rt e d am bi t i on i s

a l w a y s a b a d th in g an d it c a n b e c o m e dan g e r ou s wh e n th e pe r s on c o n -

,
c e rn e d i s giv e n a p o s i t i on o f pow e r in wh ic h h e c an av en ge h i s
w o und e d fe e l in g s . T h e r e i s n o do ubt th at th e di s h a rm on y e x i s t in g
b e tw e e n th e St at e S e c r e t a r y an d th e G en e r a l Sta ff w a s vn e o f th e ch i e f

fa c t o r s in th e fa il u r e an d f ina l dow n fa l l o f th e G e rm an L uftw a ff e .

M i l ch p r ob ab l y d i d th e m o s t da m a ge th r o u gh h i s de c i s iv e in -
fl u e nc e on th e dev e l o pm ent an d p r o du c t i on of a i r c r a ft m o de l s . H e r e
h e o ft en u s e d h i s in fl u en c e t o c ount e r th e r e c o m xn e ndat ion s m a de by
th e Gen e r a l St a f f , a s th e tw o e x a m pl e s giv e n b e l ow w il l in di c at e . T h e
f o l l ow in g i s an e x c e rpt f r om a r e po r t by G en e r a l D e ich rn ann c on c e rn ing
th e Ge n e r al St a f f r e que s t fo r a fo ur - en g in e b om b e r :20

. . . R e a l i z in g th at a ny fu t ur e w a r wo ul d inv o lv e ope r  l -
t i on s a ga in s t t a r g e t s l y in g i n Ru s s ia , n e a r an d pe rha ps be y on d

th e U r a l M o unt a in s , L uftw a ff e l e a de r s s ubm it te d a r e qu e s t f o r
th e dev e l opm e nt o f a l on g - r an ge b om b e r . In k e ep in g w ith i

.t s
• c on t e m pl at e d e m pl o ym e nt , G e ne ra l Wev e r and h i s c a l l e a gu E s

t e rm e d th i s m ode l th e "U r a l bo m b e r " bo th o r a l l y and in i nt e rn _ 1

correspondence.

T h e t e c h n o l o g i c a l r e qu i r e m c n t s e s t a b l i s h e d f o r th e U r a l

b o m b e r w e r e s u c h a s t o e n a b l e i t t v r e a c h th e t a r g e t in d i c a t e d

i n it s n a m e .

E v en at tha t e a r l y da te , th e L uft w a ff e G en e ral Sta ff w a s
i i r m l y c onv in c e d th at the s t an da r d b om b e r of th e fut u r e w o ul d

ha v e t o be a l o n g - r an g e m a ch ine .

T h e n e x t fe w y e a r s o f d ev e l opm ent a l w o rk on b o m b e r a i r -
  c r a ft r ev e a l e d c l e a r l y tha t th e n e c e s s a r y t e chn ic a l pe r f nrm an c  

c c u l d no t b e at ta in e d by a t w in - e n gine bo m b e r . V e r y s c on
t h e re :  ft e r , o nc e Co l on e l Wim m e r , a t

.
th at t im e Chi e f of th e

  T e ch n i c a l Of fi c e , h a d p e r s ua de d G en e r al Wev e r of th e ur ge nt

n e c d fo r a f ou r - en g in e a i r c r a ft , th e L uftw af fe Gen e ral St a f f

am e n de d i t s o r i g in a l r e qu e s t t o en c om pa s s th e l a r ge r a i rpl an e .
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a l l av a i l ab l e indu s t r ia l c ap a c i t y w a s ne e de d f o r th e p r o du c t ion

• o f Ju - 8 8 ' s . I r e pl i e d tha t du r in g th e c ou r s e o f m y t ou r o f th e
a i r c r a ft p l a nt s t o in s p e ct c a m ou fl a ge m e a s u r e s , s ev e r al d i -
r e c t o r s h a d a s s u r e d m e th at th e y h ad b oth th e s pa c e an d th e

' m anpo w e r t o wo rk o n a f ou r - e n g ine bo m b e r in a dd it io n t o th e i r
oth e r pr oj e c t s . M i l ch 's re j o i nde r w a s th at the m e n w i th wh om
I h a d s p ok en obv i o u s l y w e r e n ot aw a r e o f th e ful l s c o pe of th e
Ju - 8 8 p r o g ra m .

In s un im a ry Gen e r al M il ch po int e d out th e fo l l ow in g  
fa c t s : 1) th e m u ch v aunt e d a dv a nt a ge s o f th e fou r - e n gi ne bom be r
w e r e f a r ov e r r at e d , b oth in G e rm an y an d a b r o a d ; 2) wh at w o ul d
b e th e p o in t o f it s be in g a b l e t o fl y at 32 , 8 0 0 fe e t 7 . . . a c c o rd -
in g t o s t at i s t i c s , in Ge rm an y th e eky w a e ov e r c a s t fo r s o an d s o
m an y da y s pe r y e a r , s o th at i t w o u ld b e i m p o s s ib l e t o a im
b om b a f r om th i s a l t i tud e (I no l o n g e r r e c a l l th e fant a s t i c al l y
h i gh num b e r of da y s p e r y e a r m e nt i one d b y M i l ch , b ut a s ub -
s e que nt ch e ck w ith th e we ath e r s e rv i c e r ev e a l e d tha t h e h a d

e x a g g e r at e d by 30 - 4 0°jo) ; ou r i ndu e t r i a l c apa c it y w o ul d pe rm it
a fl e e t o f on l y 1, 00 0 f o u r - e n gine bo m b e r a , wh e r ea s s ev e ra l

i t im e s th a t m an y tw in - e n g in e b om be r e co u l d be p r o du c e d ;
- 4 ) th e dev e l opm e nt o f a fo ur - e n g ine b om be r , ev e n f o r l im it e d

p r o du c t i on a s t e s t m o de l s , w o u l d en da n g e r th e J u- 8 8 pr o g r am .

In r e pl y I v o i c e d th e op in ion th at 1, 0 0 0 fo u r - e n g in e b om b e r s ,
wh o s e l on g e r r an ge , g r e a t e r ap e e d , an d h i gh e r de gr e e o f in -
v uln e r ab i l it y t o e ne m y att a ck w oul d en ab l e th em t o r e a ch th e i r
t a r g et s s a f e l y , w e r e o f fa r m o r e v al ue than 10 , 0 0 0 tw in - e n gin e
b om be r s wh i ch w oul d p r ob ab l y b e ah ot do wn by th e e n em y b e -
f o r e r e a ch in g th e i r de s t in at i on . I b e g g e d G ve r in g n ot t o de c i de
a g a in s t th e fo u r - e n g in e b om be r w i tho ut fu rth e x ev id en c e , but
t o l e t the dev e l opm e nta l w o rk on i t c ont inu e .

De s p i t e m y pl e a s , G o e x in g d e t e r m in e d th at w o rk on th e
fo u r - e n gin e b o m b e r s ho u l d b e dr o ppe d i na s m uch a s it m i ght

• in t e r f e re w ith s u c c e s s f ul a c c o m pl i s h m e nt o f th e J u- 8 8 p r o g ra m . . .

G en e r a l D e i c hm a nn 's r ep o rt c e r t a inl y r e f ut e s th e ch a r g e t ha t
th e L uftw a ff e Gen e r a l St af f n ev e r m a de an y de f in i te r e que s t f v r th e
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,

In 19 4 0 , wh i l e I w a s Ch i e f of St af f t o th e Ch ie f o f T r a in -

.
in g (a ft e r the c am pa i gn in P ol an d) , I t ook a dv a nta ge of a c on -
f e r e n c e w i th G o e r in g t o s u gg e et t o h im th at th e J u - 8 6 b e
a dopt e d t o r e pl a c e th e Ju - 5 2 a s a t r a in in g a ir c r aft . T he J u - 8 6

- w a s a t w in - e n g in e b om b e r w ith a c ru de o i l e n g in e an d ha d b e en
in t r o du c e d in a num be r o f bom b e r un i t s s h o r t l y b e fo r e th e w a r .
Sin c e th e c ru de o i l e n g in e ha d n ot p r ov e d ent i r e l y s at i s fa c t o r y ,
an d s in c e n e w e r , f a s t e r m o de l s ha d b e c om e av a i l ab l e , th e
J u - 8 6 w a s no l on ge r b e in g u s e d a t th e f r ont . It w ou l d h av e
t ak en on l y a fe w m an - h o ur s t o a da pt th e Ju - 8 6 a s a t r a in e r
b y in s t a l l in g doub l e c ont r o l s an d a s e c on d in s t rum ent pa ne l .
B y r e pl a c in g th e c ru de o il e n gin e w i th a ga s ol ine en g in e , th e
J u - 8 6 - - w it h i t s h i gh l y s at i s fa c t o r y fl i gh t cha r a c t e r i s t i c s - -
c o ul d b e m a de in t o an i de a l t r a in in g m a ch in e . Th e r e w a e on e
d i s a dv ant a g e inv o lv e d in t he c onv e r s i on f ro m c rud e o i l t o
g a s o l in e : th e fu e l t ank s , o f c o u r s e , h a d be e n c on s t ruc t e d fo r
c rud e o i l an d w oul d h o l d o nl y en ou gh ga s ol in e t o k e e p t h e a ir -
c r af t al o ft fo r o ne an d a h al f ho ur s ; h ow e v e r , I di d not fe e l
that th i s w a s a s e r i o u s o bs t a c l e t o it s u s e a s a t r a in e r . M o r e -
ov e r , a ux i l ia r y fu e l ta nk s c o uld be in s ta l l e d in the win g s w i th -

• out any d if f i c u l t y . Anoth e r th in g i n it s fav o r w a s th e fa ct th a t
l a r g e s upp l i e s of th e n e c e s s a r y r a w m at e r i a l s w e r e av a i l ab l e,
s in c e it s r e m ov al £r.o m th e a rm am e nt p r o g r am ha d c om e a s a
s u rp r i s e . A s i n g l e s m al l a i r c r a ft p l ant c ou l d e a s il y h av e
p r odu c e d

.
th e y uan t i ty n e e d e d fo r th e C S ch o o l a .

F i e l d M a r s h al M i l ch , wh o w a s a l s o p r e s e nt at t he c on -
fe r e n c e , o bj e c te d s t ro n gl y t o m y r e c o m m e n dat ion , o s t e n s ibl y
on th e g ro un ds th a t t he J u - 8 8 p r o g r am r e qu i r e d ev e r y b i t oi
av a i l a bl e in dus t r i al c apa c i ty . H e e x p l a in ed th at t he ne K• a i r  
c r a ft pr o c u r em e nt p r o g r a m c al l e d fo r th e p r o du c t i on o f
e i gh t y J u - 5 2 'e p e r m on th , w h ic h w oul d e a s i l y be e n ou gh t o
m e e t fr o nt r e qu i r em e nt s f o r t r an s p o r t a i r c ra ft a s w e l l a s th e
ne e ds o f th e s ch o ol s . H e b r u s h e d a s i de m y obj e c t ion tha t th e
n e e d s o f th e f r ont i n t r an apo r t a i r c ra ft w e r e p r a c t i c a l l y un -

. l im it e d . G o e r in g de c i de d a ga in s t m y s u g ge s t i on . T h e o nl y
c o nc e s s i on I w a s a b l e t o obt a in w a s th e p r om i s e th a t c ont r o l
of th e d i s t r ibut i on o f a l l J u - 52 ai r c r a ft w ou l d b e g iv e n to th e
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,

th e i r c r ew s , w e r e r e p o rt e d m i s s in g fv r t he s a m e r e a s on . I
  r e que s t e d c op i e s o f th e o r de r s an d in th e m I r e a d th e fol l ow in g

s e nt e n c e : ' In p r a ct i s in g l ow - al t it ude fl i gh t , th e p i l ot s h oul d

. m ak e c e rt a in th at th e p r o pe l l e r t ip s t o uch th e w at e r . ' It w a s

r e po xt e d t o m e th at th e c om m en t 'An y on e wh o do e s n 't do it

th i s w a y i s a c ow a r d ! ' w a s a dde d o r a l l y .

I n ow fa c e d th e de c i s ion o f wh eth e r o r not t o in i t i a t e

c o u rt m a rt i al p r o c e e d in g s a g ai n s t J e s cho nn e k . I de c i de d

a ga in s t i t , h o w ev e r , a n d g av e h im a s ev e r e re p r im a nd in s t e a d
.

F r om th i s m o m ent o n , h e w a s m y de a dl y e ne m y . If I ha d g on e

a h e a d w i th c o u r t m a rt ia l p r o c e e d in g s , h e c o ul d h av e b e e n

s ent e n c e d t o e e v e ra l y e a r s ' i m p r i s onm ent . Am b i t i vn and

v an i t y a r e th e b a s i c c a u s e s o f h i s enm it y t o w a r d s m e . In -
c i de n ta l l y , on l y a m a n w it h n o e x pe r i en c e wha t s o ev e r in t e ch -
n i c a l m a tt e r s c o u l d h av e i s s u e d th e o r de r s h e di d .

In th e s a m e qu e s t ionna i r e , M i l c h h a d th e fo l l o w in g to s a y r e -
g a r d in g th e e ffe c t s o f J e s ch onn ek ' s a tt i tude t ow a r d s h im :

•

. . . T h e o nl y t im e I to o k Go e r in g ' s p l a c e du r in g th e wa r

w a e in th e w inte r o f 19 4 0 - 4 1, w h en h e w ent on l e av e . At tha t

t im e I ap en t ab o ut tw o m on th s a t h i s h e a dqu a rt e r s n e a r B e auv a i A,
in F r an c e . T h e da y I a r r iv e d , J e s ch onn e k t o ok of f fo r K a r in -
h a l l . H i s o rd e r s w e re t r a n s m i tt e d b y t e l e phon e to v on Wa l dau . . .

G o e r in g di d n o th i n g to e a s e th e t e n s i on b etw e en h i s tw o ch ie f

c o l l e a gue s . On th e c ont r a r y , h e di d h i s b e s t t o s t i r up f r i c t ion b e -
tw e e n the m in o r d e r t o k e e p th e m f r om j o in in g fo r c e s a g ai n s t h im s e l f .
In th i s r e s p e ct h e w a s f o ll o w in g in th e fo o t s t e p e o f h i s lo r d an d m a s t e r ,
e v e n th o u gh he m a y n o t h a v e b e e n c on s c io u s l y aw a r e o f i t . H it l e r ,
t o o , w a s a pa s t m a s t e r in th e a rt of s o w in g th e s e e d s o f di s s en s i on in

 
s uch a w a y a s t o k e e p th e po l i t i c a l l e ade r s , the P a rty , an d th e A r m e d

F o r c e s c on t i nu a l l y a t e a ch oth e r s ' th r o at s an d th us t o o div ide d t o

. r e p r e s en t a r e al dan g e r t o h im .

Se c t ion V : F r i c t ion w ith in th e L uft w a f fe Ge n e r a l St a f f

In th e e a r l y da y s , un de r We v e r , K e s s e l r in g , and Stum pff ,

161
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r e sul ts t o Goe rin g, Mil ch ask ed on c e m o re wh ethe r al l tho s e
. p r e s e nt w e r e a g r e e d th a t th e F ueh r e r P ro g ra m s h oul d b e

d r opp e d a n d th e K a m rn hub e r P r o g r a m a dopt e d in i t s pl a c e .
He r eup on J e s c h onn e k r o s e an d s t at e d th a t h e , a s Ch i e f o f th e

' Op e r at i on e St a ff , w a s not in f av or of d r opp in g th e F  eh r e r
P r o g r a m . M i l ch th e n t o ok J e s ch onn ek wit h h im t o s e e
Go e r in g , and wh en th e y c a m e b a ck aft e r ab out ha l f an hou r ,
th e f in a l de c i s ion h a d b e en m a de - - th e F ueh r e r P r o g r am w a e
a do pt e d , al th ou gh i t s r e al i zat io n w a s ent i r e l y out of th e
qu e s t i on . It d id n ot o c c u r t o an y on e t o r e po rt th i s l a s t fa c t
t o th e F u eh r e r .

So on th e r e a i  e r G en e r a l St um pf f w a s t r an s f e r r e d t o ano the r
a s s i gnm e nt , an d C ol one l J e s c h onn ek w a s n am e d Ch ie f o f th e G en e r al
Staff.

T h e e v e nt e d e a c r ib e d b y K am rn hub e r ab ov e p r ob abl y c o n s t i tut e d
th e f i r et i n s t an c e o f r e al t e n ai on w i th in th e Gen e r a l St af f . B y p l a c in g
h im s e l f a t v a r i an c e w it h th e s_o undl y c o ns i de r e d v ie w s of h i s c ol l e a gu e s
an d futu r e s ubo r dina t e a , Je e c ho nn ek ha d ch o s en h i e c o u r s e f o r th e• fu tu r e . T h i e c o u r s e l e d h im f a rt he r an d f a r th e r a wa y f r om th e e ol i d

g r oun d o f fa ct e a n d c l o s e r an d c l o s e r t o m e r e e p e c u l at i on . H i s f i r at
s t e p w a s no t c a l c u l at e d t o m ak e h i s eub o r d in a t e s fo l l ow h irn w ith

w i l l in g c onf i de n c e a s th e y ha d fo l l ow e d h i e p r e de c e s s o r s .

T h i s b a s i c la c k of c on f i den c e c o ul d n ot b e b r i dg e d ent i r e l y
e v en b y t h e e x t r a o r din a r y s u c c e s s e s o f th e L uftw aff e du r i ng th e e a r l y
p e r i o d o f J e e chonn ek 's in cum b e n c y . H i s un c r i t i c a l dev ot io n t o H i t l e r
w a s o ft en a m a tt e r o f w o r r y t o th e o l de r an d m o r e e x p e r i en c e d o ff i c e r s
on th e G en e r al Sta ff , It w a s fo r th i s r e a s on tha t h e m uch p r e f e r r e d t o
au r r oun d h im s e l f wi th y o un g e r c ol l e a gu e s and d id h i e b e s t t o s e e th at
G o e r in g 'e i nn e r c i r c l e w a s a l s o m a de up o f y oun g e r m en . We ha v e

- a l r e a dy di s c u s s e d J e s c h on n ek ' s p at r on a g e o f y o un g e r of f i c e r s an d h av e
i n d i c a t e d th a t i t w a s on e of th e fa c t o r s wh i ch w a s l at e r t o m ake h i s
o wn po s it i on s o d i f fi c ul t . G en e r a l v on 5e i de l , th e f o rm e r Qua r t e r -

  m a s t e r Ge n e ra l of th e L uft w a f fe , m ak e s th e fol l o win g co m m e n t e on
th i s  ;e n e r a l s i tu a t i on an d i t s c on s e qu e n c e s :

2 5

. . . Hi s s u c c e s s o r a s G en e ra l Sta ff Ch i e f w a s J e s ch onn ek ,

163
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,

th e r i g id m a s k o f a s ol di e r an d r ev e al e d th e m o r e p e r e on al

- a e pe c t a o f h i s ch a r a ct e r ) , b e fo r e h e s uf fe r e d th e ne rv o u s
c ol l ap s e wh i ch r e s u l t e d in h i e eu i c i de , J e e c h onn ek ha d c o m e
t o th e c l e a r r e a l i z a t i on th at h e h im s e l f wa s in pa rt r e s pon s ib l e

' for th e defe at of the Luftwaffe , an d h e knew that the wa r was
al re ady l o et . . .  

E v en am on g J e s ch o nn e k 's m o r e int un at e c o l l e a gue g , h o w e v e r ,
th e atm o s ph e r e w a e n ot c om pl e t e l y f r e e of t en s i on . In 19 40 h e
a pp o in t e d h i s f r i en d , Ge n e r al Ho ffm an v on Wa l dau , on e o f th e m o et
b r i l l i ant G ene r a l Sta ff o ff i c e r s of th e L uft w aff e , t o th e p o s t o f Chi e f

o f th e L uftw aff e Op e r at i o n s St a ff . T h i s appo intm e nt w a s not onl y th e
b e ginn in g of th e en d of th e i r l on g - s t and in g f r i en d sh ip , but a l e o m ai k e d

th e b e g inn in g o f a pe r i o d of r ank l in g t e n s i on b et w e en t he tw o m en in
c on n e c t i on w i th th e i r p r of e s ai on al dut i e s . G ene r al v on Se i de 12 6 p r e -
e e nt e th e f ol l o w in g p i c tu r e of t h e r e l at i on s h ip be tw e en J e e ch onn ek and

v on Wa l da u :

. . . V o n Wa l dau , o r i g in al l y a g o o d f r i en d o f J e ach onn ek 's ,
w a e a G en e r a l St af f o ff i c e r o f g r e at e r th an av e r a g e ab i l i t y . A

M
m an of s o und an d s e n s ib l e v i e w e , h e e v a l ua t e d th e p ot ent i al
de v e l opm e nt an d em pl o ym e nt o f th e L uft w a f fe obj e c t iv e l y and

w a s w e l l a w a r e o f th e dan g e r s o f m il i ta r y inv ol v e m ent w i th
th e We s t e rn P ow e r s . I eh ou l d l ik e t o r e l at e th e f ol l o w in g
i n c id ent a s ch a r a c t e r i s t i c o f h im : One ev e n in g , s ev e r al w e e k s
b e f o r e tUe w a r b e g an , w e w e r e dr iv in g h om e t o g eth e r f r o m th e
R e i ch a A i r M in i et r y . A s w e dr ov e a c ro s e th e G r o BSe r St e rn
(e qua r e in B e r l in ) w ith it s v i c t o r y rn onum e nt ov e r l o ok in g th e
e a et - w e s t a x i s of th e c i ty , Wal dau s u dde n l y a s k e d m e wh e th e r
I th o u gh t w e w o ul d ev e r l iv e t o s e e th e da y wh en th i s s qua r e
w oul d b e c a l l e d Squa r e of th e R e d A rm y . Wal dau ' s c l a r it y o f

v i s i on , h i s obj e c t iv e e v al ua t i on of G e rrn an y ' s t op l e a de r e , th e
• m i l it a r y s it uat i   n , and th e in ev i t ab l e out c o m e of th e wa r , a nd

h i s un c on c e a l e d im p at i en c e w i th J e e ch on ne k 'e r ol e a s y e s - nna n ,
t o H i tl e r an d Go e r in g g r a du al l y l e d h im int o th e di e fav o r o f

' Je s ch onnek an d Goe r in g . In e a rly 1942 , he wa e r el i ev e d o£ h i s
a s s i gnm ent in th e Mini et r y an d t ran s fe r r e d to Af ric a a s
Comm anding Gen e r al of the X A:lr Corpe . Sho rtl y th e r e aft e r

165

.
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, . . . A s s o on a s th e t i de b e ga n t o tu rn a ga in s t Ge r m any - -
w i th t h e c r i s i s in th e E a s t , A m e r i c a 's e n t r y in t o th e w a r , an d

th e in c r e a s e d bom b a r dm ent o f G e rm an c i t i e a by th e Ro y al A i r

• F o r c e - - , G o e r in g ' s r e l a t i on s h ip t o h i s G ene r a l St a ff Ch i e f

an d h i s Ch i e f o f Int e l l i g en c e ( i . e . , B r an ch V ) b e c am e m o r e
an d m o r e t en s e . T h e r ea s on fo r th i s w a s th e unw i l l in gn e s e o f
B r an ch V t o de pa rt f r o m i t s t r a d it i on of obj e c t iv e ev al ua t i on
o f in fo r m a.t i on . -

In t e l l i gen c e Re p o r t s . Unf av o r a b l e r e po r t s aubm itt e d by
int e l l i ge n c e o ff i c e r s a t th e f r ont w e r e s u n p l y d i s m i s s e d a s
ina c c u ra t e . On th e oth e r h an d it w a s r a th e r e m ba r r.a s s in g fo r
u s t o h av e t o c o r r e ct th e e x a g ge r at e d r e p o rt s o f au c c e s s e a
s ent in by c e rt a in c o rp s .

E v al uat i on of C on di t i on s A b r o a d . Our r e p o rt s on th e
dev e l opm e nt an d e x pan s i on o f th e R us s ia n A i r F o r c e dur in g
th e c a m pa i gn in th e E a s t w e r e int e rp r e t e d a s an e xp r e s s ion of

a 'de fe at e s t att itu de on th e p a rt o f B r an ch Y . ' We w e r e un ab l e
r t o c onv in c e L uftw aff e l e a de r s of th e t r em en dou e c apa c it y f o r
_ a rm am ent p r o du c t i on in Sov i e t Ru s ai a . Our ev a lu at ion of the

s i gn i f i c a n c e f o r Ru s s i a of t,h e s uppl y r out e s v ia A r c h an ge l ,
th e F a r E a s t , a n d th e P e r e ian Gul f w a s b ru s h e d a s i de a s in -
c on s e qu ent i al .

Th e r e c ov e r y o f th e B r i t i s h ai r c r aft in du s t r y an d th e
e s t ab l i s hm e nt o f a fou r - e n g in e b om be r fl e e t in E n gl an d w e r e
c on s i de r e d un im p o rt ant . Co untl e s s o r al r e po r t s an d w r i t t en
m Em o r an da de a l in g w i th th e A m e ric an a rm a m ent p r o g r am
w e nt ent i r e l y unn ot i c e d . Our r e po rt s on th e e st ab l i s hm ent o f

a hu g e Am e r ic an fl e e t of fo ur - en g in e b om b e r s , on th e f i r s t

. a ppe a r an c e o f Am e r i c an a i r c ra ft in E n gl an d an d Af r i c a , an d

on th e c on s t ru ct i on o f a l a r g e num be r o f a i r f i e l ds in G r e a t
B r i t a in (a i r r e c o nn a i s ga n c e ov e r B r it a in h ad b e en al l but di s -

• c ont inu e d b e c a u s e o f the e ff i c a c y of th e B r it i s h f i gh t e r a ir c r a ft
de fen s e ; thu s w e h a d n o a e r fa l pho t o g r aph s t o p r e s ent in
s uppo rt o f th e l a s t c on t ent ion ) - - al l o f wh i ch w e r e of th e gr e a t -
e s t im p o rt an c e in p l ann in g th e fu tu r e c on du c t o f th e w a r - - w e r e
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m e th o ds e m pl o y e d by th e t o p - l ev e l m i l i ta r y l e a de r s . Al th ou gh o pen

. d i s a g r e em en t s w e r e av o i de d , J e s ch onne k w a s s i m ply inc a pab l e o f

m a int a in in g th at f e e l in g o f t ru s t an d con fi den c e wh i ch h a d b oun d th e
G e n e r al Sta ff o ff i c e r s t o th e i r f o rm e r ch i e f s . A s fa r a s the r e s t o f

' th e L u ftw af f e w a s c on c e rn e d , th e w e l l - kn own F u eh r e r Di r e c t iv e N o . 1

p r ev ent e d m o s t pe opl e f r om c a t ch i
.n g a gl im p s e of th e ov e r - a l l s it ua -

t ion .

Wh e n J e s ch onn ek t o ok ov e r th e off i c e of Ch i e f o f B r an ch I,
Op e r a ti on e f r om Co l on e l De i chm ann , an unu s ua l l y ab l e an d fa r - s e e in g
o ff i c e r , a r ath e r h e at e d a r gum e nt de v e l op e d be tw e en th e tw o m en r e -
g a r din g th e p r ob l e m o f t h e f ou r - e n g ine bo m b e r ; J e s chonn e k ' s beh av i o r
on th i s o c c a s i on do e s n ot do h im h on o r . Gen e r a l De i chm a nn 'e re p o rt

o f th e in c i dent i e g iv en b e l ow :
2 8

. . . In t he f a l l o f 19 37 , wh en I wa s r e l i e v e d o f m y a s s i gn -
m en t a s Ch ie f o f B r an c h I, Ope r at ion s of th e G en e r a l St af f , I
b r ou ght up th e m a tt e r o f th e f ou r - en gin e bom b e r t o m y s u c -
c e s s o r , Co l on e l J e s ch onn ek .

• A ft e r I h a d o f f i c i a l l y tu rne d ov e r th e of fi c e t o h im , I

e x pl ain e d th at th e r e w a s on e r e c om m en dat i on I w oul d l ike t o
m ak e c on c e rn in g a m a tt e r wh ic h I fe l t t o be of e x t r em e l y
g r e at im p o rt an c e . Th i s w a s th e dev e l opm ent aa d p r o du c t i on
o f a f ou r - e n g in e b om be r , wh i cb th e R e i ch em a r e ch al l h a d al -
r e a dy di s app r ov e d . I e x p l a in e d th at w e h ad ha d s uch e x c e l l en t

r e po rt s on th e p ot e nt i a l it i e s of th i s ai r c r aft m ode l th at I w a B
p e r e on al l y c onv in c e d t h a t w e ou ght t o s t a rt p ro du c in g it in
quant it y a s s o on a s p o s s ib l e .

Co l on e l J e s ch onn ek r e pl i e d th a t h e w a s of an ent i r e l y
d i f f e r ent op in ion . H e r em in de d m e th at I m y s e l f ha d w r it t en

• a m e xn o ran duxn c on c e rn in g th e c on du c t o f s t r a t e g i c a i r w a r fa r e
in wh i ch I h a d s t at e d th a t th e i rrlpo rt ant th in g w a s to de s t r o y
t he v i t a l pa rt o f a t a r g e t , u s in g th e s nna l l e s t p o s s ib l e num b e r .

• o f a i r c r aft an d b om b s . In il lu s t ra t ion o f th i s p o in t , I h a d

p o in t e d out th a t a s in g l e di r e c t h i t in th e bo il e r h o us e o f a
l a r ge in du st r ial pl ant c ould pa ral y ze it c om pl ete ly . Furth e r

169

•

THIS PAGE DECLASSIFIED IAW E0 129  8



    `   `   _ `  
    ! •

I

 
1

1
I

I

:   y - _ _ I
 

- 7   _   _ _ ,

`
' . I f ,

I

. 1 ' I ,
r

'
1

 
 

' I .1
I 1

1

 
. 1 I I   f

I

 
I I 1

I   I I

' '
.

I
 

I

'

  I
I ` 1 1

'    
I

I

I 1

'

. I
1

I

_

 

'
:

 

'

I
 

I ' I I I
 

  _
 

I

 

,

I

 
,

J
'
I
  1

I a

  I  ,' 7 , 1
' , 1 ,1

r I 1 i 1 ` , I  ,
:   ;

1 I
,

1 1
' .

.

I
' 1

'
I '

I 1
 

I I
 

I

I I 1
I

1

I

,
I

' I

= l i I
  I

'
 

' I

•

1

I
'

  '
I

'
'

I I
1

F
'

I I

`

I

1

:
1

I 1
 

I
,

1
,

1 I
I r

S
I

I
I

1

"
I f

, . F -

  '
. .

  I . 1
.   F_ • I I

1
  _ - •   g ' i I I

 
 I   "  - y

 ̀
l

'   "  1l,
'  

`
' :   -. .   ' r     I . ` L,

C 1 .  
., .f ;r .-

l . ,
i l

-
   

. .,   . . i . ..

•

`
-   .     :.' I I l ; ' 1

•

 

.

a
r .

'
 

r 1, ,
Q

a
_ r .

l . , .
.. .

.
--,• . , , .

"

JJJ
I

I
.- . .

  ' 1 1-

I

I
. . 4

'
- _ :

,

' L
  `• `

I
  . l

I II
-

.

I I

 
   

I I

J . . ,

I
.
'
.

,
1  

-
I

= - ' - -'  

 
I- ` , ; S 1 !  ' ' I  

I
T

    11• -
 

  ' - I  1.,  ,; ._
 
,

  i • ; 1  '
.,

' '  '
, _ . .

I
1

 

.

!
-

, _ ; l 1 .-
!

 .
+
 

 

5 .. -
.
 

,
. . ..

`
 
.

4 . .a

;

-

. . . . n

- -
.

_ . .

  

. -

-
' 7

 
  -

-
'  

.
- . : . . ,

. ,
j : -

,- ,
I

I

4
 

z
!   `

.  
 : :' ['  

. .
l J

... .
1

    : . .
 
, , I

_

V

.

'! :

. .,   -
.

i
N . 'i .   - o

'  : ri +
.
-

.
     

`
I

:f
  •

' `
 

 
.

,.

p

.  
  -

 
I

,
_

I

1
,

I I I
1

I

I

`
'
1

'
I

1
T

•

1 1
I

 
I

1._  .. ,::   I + 
.    

 
  1 1 r   , I

 
.    ,   t I I I , I    1, ti r l , 

1

. 1
I -

_
1

I I I
,
:

.
-

_ _
-
,

' l
t : _(

-

.

  S .
.'

1
.

. _

_

-

_
4

__
, .. . . . . . .   ..- -

.

. .

     : :

 
I

-
,

. - . 1
1

 
r

r -
l ( .   . r _ _ ,

{
I

 
  .  . r

I
'.

  +
I

.

1

. . .

•

Y

'

T
 

{
'

- . .

f

'
 

. t

.. . .

 

-.

r
• a

t
!

1

.
.

.

i .

. . .. . .

4   .. . .   .
r

. .T. .   1 '     1 '
1

I 1   '   AII •, , ry y
  - : , -̀

 
ti
-.. .

 ̀•7 . :'.  ', .ti ` r I . '  

 

•

  I  

  ...
 

. .

 

. . .

~
  

M

 

1

. .

 
 

  j
.

r
•

} . 4 .._T :
. .

,
_-

  •
. . .

'   . .
  '  . __

1.   . . _ . .
  1

1
     

I .i ` • . V . T..' _ . . 1  
_, 1 y r .  

1   !
 

.

r

;
J

,
1
, I.

w •

_
L

I
t #   I I 7 K •   r   . I

I
 

L   '  ,
,'

) .:  y . , ,. •>_  -,,. _• _ . , ; I 1
I 1 "   I

 

 

,   . .

 
  I 1

.  .

 

. .

 

. 1
. = 1

'
I 1      

- i ` '
,

i

  µ
  

 

1
.. . . ,r

U
_ . l

'   i i
 

 
.
_

r
?

. .

  .  
S

.

,

   '

`

  1  
.

.

r -      
 

_ _
, -

_ _. ,.
 

I

•   ..
1

  <,.    . ., .: -=- ._. ; : , , . . _  . -  - -- - : ._,   
I

 

 
_ L `

'

'

:

T '

1

.. :

r

_  
.

 

 
 

.
 

 

 
  I

 
 

-
 

I
. r

  , _ y

_
/
/

'
I

 

J 1 -

I

1

 
 

 

'

I

 

.

•- '

.
  I

 

I

I
I

I
'

1

 
-

 
,

I  
I

.

ti

I 1
 

 

,

I

-.
  Cc .

  `
1 ` 1

-
 

!
7

I I

_
- -

" .
!

.
r -

. . ..

1 1
1

  - ?`   r - • .

I
I

1
I {

I

•
,>:  

"f

       
-

r
• !

_:
 I I

r
  : .

j
.> I t f ' 1

?
-•S   ,,

-
y

 
. _

 
.
' -

 
 

r   '̀
`   , a r -i l

. : I   I `  
,,'

_   i . .
    '     {. .

  I   L f . ' . . -_
 
I
 

.. . . ..
I A

-
`   ;

r
. -   . I:  

. +

_

 
,  s, I.

Y
1

_
1  I

l

I
J   a

,
, ;

y

   
, r '

 

.
IK i

_
  rl e . _ .

 .
l .

' _
 

  / i .
 

. a v l l
,

I I I

 
 

'
: t '

  
r

.syy
f

,
t .

 

J
' '

J
'

I . ,

 

 

/

r
t .

'

'

t  
i . .  

.
  .

  _ .

I
  I  

/
  ,   ,   1 Y 1:   , . n . 1 ,

(
_

, r > . .
•
. . .f

_ n
• -

 
I  

!
. 

 

I

_
.  

1 Ai . . _ . : r 1
~

  '

5

  " . . - . - - - -
'

.
I

 

 
 

`
'  

. I C >
' y

c - I   ' 1  

I
,

.. .

 f I , -  / " 1
- 1'

~
,..

'
l

"  
l
a `

   
 

:

  `
-

.

a
 

:

. .

r

?

  .

. -
 

. . . ..
.
1    I

.
 

I
r _ .  : _. . .

 
'  , .

 
_ .

 
-

_ ' .r ,  
'  1 i -

. 
h`

. _  .  i '
. . y  • .` - i: l I y

1
,

T

-  
:-

i

.
'
. ti .•

: '
. _  . , . -- ,

I I
 

1 I l   '

T
I

I
  I 1-- 

 

 
I

I

y
1

J
  7

•

I I
-

:
:
' 1 _ . .

`

I

_.
_ .

'   '
L I I 1

I I I - I
1

,
.

L I 1
1

'    
  I I       I

I
- 1  

.
: 1

. _
 

-
S
• .

'  
1I   - .. I : '

-
3 > : r . . yJ  f .,- , - -   -   y;  

,;
! ' -

 ?  

1 I ' I
.
    t

,
: i .- - } .. ,

. .
   

,t,
'  

'
.
 

. • ; - r - f, `     ; - . 1 1   1I I   .
_    ,  w   - .   , - I, r .

lI 1

I '   y v
.
•
 

  r    . I K .
.
k   I ' . . . . .

I I 1   1
-,.. .

 
. 1

+I =.   . .,  _ -,  .z..... f -
 

_ 1I 1 y _   C-'al
 

  1 _
  L . u 1         - .   r •  

 

  . _.

 

.

   

.

'
t

  °

.- . L
y I

.

 

. -
-

7

 
_ -

I
  _ 7

.

! 1 11
 

h `
-

 
. .

 
 
.
.   .

.
. _ - . , . . .

j
. -

 

I I

1  I     ---

 

-

 
{ :::  

 
 Fr

 

J .
 

, t
I

,
 

\
  1 . ..

,
9

. . . . .

` l J '

.
  ..

1
.

 
l 1  ..

 
i li   f I -

1 ^
 

 
 
  y

,

 
 

I I -: 
C

.

/  

N
I .

`

.

Y
  '

. .
L   _

I f . . .   r
 

1

!
1

 

1  . . . .

l

- .. _ .
1 . .

r  

l .. .  
i

'
t [

r
'

.
: : ! 5

1
. .

'
; ; i t

.
1

'
I

, . _ _ - r
 I

_
-

. . _ .
<  '

i. - -
'

I
I

I I
1 1 1

- .

 

a

 

. -
f

 

I • 
-

i l  ̀
.

t 1
I

I

i   ,

 

a -
a l ;

.,
`

.
'  

.

 
I

. . . r ;
.

' ' ,

.

 

.

'
I

 

. _. _ _ _
° :  ; - . °ir _

t
_   _

' j l   _, : _ 1
.

' : "

I *
  . 

4 r
 

.I 1   -
 

- .

;  

,
 

;

 
- -

i

=     .
I

;    

;  

 
_ •  

.

 
;  

'

. .
 

  '

. . . . . . .

• r l  
,

+
1

 
 

- -

 
-

.
y  x L`      

i . L    
_

 

  S  Y
I  

_ . ..
'
 

'
r

.

, !

.. . _ . . .
      / '

. . . . . .. . . . . .- - . . .   "  
  1

'
L

I
I

,
I

-
i ti . 

 
.i . .     ..   t . - ,   ,' - ..  

r
-

  f    

1'    '
  

. . .   1        .
r   `   Yf

I '   • . '
. r .

  . . '.

 
.-,

l
  _    

v
r   r   _  • I  I , _    - 1  '

- -

. 6 . 7

•

'
  _ .

   
i

 
,

 I   ; I
    '_ Tt   I  

. _
 
.

.
,

//
/

w ._... N V l     _    -   
 
  .

}   I
 

. .

 

 

  -
 

- . - •  
 

. .
`

   

!
 

  1

.
/  

I
I l l

 

  -  3  
' 

  '  
.

 
_ _

  I I   I . . _.
•

 
. . . .   _ . . .. .

 
'

1

'
.

   

`

,..

_

. . I [
, r

 
_

 
/

r

 
 

1    
  .  

`
.. .

 
I

I
1

 
1

.

 
I

.
,

. . ` _
 

J

  1
.v I i

, 
 r • ' ',  

I .I
'
.   '

 
  .

'
_  . ..

: =  , , .ti -
r     .

 
l '

  I .   . . _ I
    ! .

  -ti
 

 

.,
'       nI

. .   : . . ,.
  1

. .
 

 
:̀

- ,
`

_' 
•

 

..
j  

i L 1
f

_

t
" t

 r E I l '
 

.
'

. . . _ :, ,

j
I.

 
 
 

.. .

.

y
 
. t

  - -. . 1  , ,, ,.  _r r _y . i .    i . _ , _ •  f...      q -t- r        
 

 
I I

I
I 1 I

 

I
I

+

,.

 

I

'
'

I

:
  •y

:,
1

1

  1  
 

I I 1

I !
1

1 1 I

 

F 1 '
'I I

'   '

 

I 1 '     j
_

  1 I

L

  1
 

_
  I I r

/

'

I
I I

 
 

I
'

7 .   .
I

 
 

I
I

I

  '

1
 

I I I I J I   1

 

 
.

 
 
  '

,

  1
.

 
_

 
 

I

1

.
'

1
I

7
i l II ,

.

i
 

I
 

   
` . .

 

1 r

 

.
. .

,

 
   

  
 

  1 '
I

 
l  

,
I

•
I

I

` , -
I 1 .

 

 
'

   

.
1

I
1

-
I I

'
 

I

 

 
'

.
'

I 1

L

'
 

I

'
1

'
1

I `
' ' 1 I

I I

'  
, ,

I

 

  . ' 1 . . 1 :   1 I I r - .
,
/
/

 
'

'

1 I

I I

,
1 1

I I
,

1  
'

, ,   ,   ,   , ..



THIS PAGE DECLASSIFIED IAW E0 129  8

 
 

w ith in the Luftwaffe a s the Re ich sm a r s chall 's "Ae r opa g, "* gave v ent
  t o i t s p e nt - up fe e l in g o f di s c on te nt an d f in a ll y p r e s en t e d a fo rm al

r e c om m en dat i on i o r c e rt a in c h an g e s w i th in th e L uft w a ff e to p - l ev e l

, c om m an d o r gan i z a t i o n . T h ey r e que s t e d th e r em ov al o f th e G ene r al
St af f Chi e f , G en e r al K ol l e r , s u g g e s te d a s uc c e s s o r , an d r e c om m en de d
th at th e r e s pon e ib i l it i e s att a ch e d t o th e p o s t b e m o di f i e d . (If t he i r
s u g g e s t i on h a d be en fo l l o we d, th e G en e ra l St aff Ch i e f wou l d hav e be e n
n o m o r e th an an a dm in i s t r a t iv e o ff i c e - b oy . ) T h e y s u g ge s te d tha t th e y
th e m s e lv e s b e pl a c e d in ch a r g e o f Luftw a ff e o pe r a t ion s a s a k ind o f
c o l l e c t iv e op e r at i on s et a ff . T h e G e n e r al St a ff Ch ie f s en t an in fo r m a -
t i on c o py o f th e r e c o m m en da t fon t o th e a utho r fo r s tudy . F o r an
ol de r an d e x pe r i en c e d o ffi c e r , t h e i r s u g g e s t i on c ont a ine d a g o o d m an y
di s c r ep an c i e s , s om e o f th e m e x c e e d in gl y am u s in g , an d e ho w e d c l e a r -
l y j u s t h ow th e m an in th e s t r e e t im a g in e d th e t op - l ev e l c om m an d o f
th e L uftw a ffe t o b e - - a nd th i s de 5p it e th e fa ct th at G e n e ral l e utn ant
A d o l f Ga l l an d and P e l t z w e r e a m on g th e o ff i c e r s r e s pon s ib l e fo r i t .
T he de ta i l s o f th i s s u g ge s t i on a r e no l on g e r know n , but in an y c a s e ,
th e R e i ch s m a r s ch a l l p a s s e d i t al o ng t o th e Gh i e f of th e Ge n e r al St af f
a s a "w o rthwh i l e r e c o m m e nda t ion " an d re qu e s t e d th e l a tt e r t o s tu dy

• it an d c on s id e r w ay s a n d m e a n s of p iitt in g it int o e ff e c t . Qnc e th e
Ge n e r a l St a ff Chi e f an d h i s c o l l e a gu e s we r e a bl e t o p r ov e t o Go e r ing
t h a t t h e re c o m m e n da t i on s w e r e un fe a s ib l e {b y m e a n s o f r ath e r p r im i -
t ivi c e x am pl e a - - th e on l y on e s G o e r in g c oul d un de r s t an d) , th e A e r o p a g
s ug ge s t i on s t o ok th e i r p l a c e in th e w a s t e ba s k e t .

E v en th ou gh th e in c i den t r e l at e d ab ov e i s n ot a di r e c t e x am pl e
o f t e n a ion w ith in th e G e n e r a l St a ff it s e l f , i t i s s ym pt om at i c f o r th e
o v e r - a l l s itua t i on at tha t t im e an d i s a t yp i ca l e x am pl e of th e s o rt o f
p r o b l e m o n wh i ch th e Ch i e f v f th e G e ne ra l St a ff h a d t o s pen d t i m e
m uc h b e tt e r u s e d f o r m o r e c on s t r uc t iv e pu rp o s e s .

' Se c t i on V I: T h e Infl u en c e of t he G en e ra l St a ff on Im p o r tant
P r obl em s o f th e L u ft w af fe

- It w a s inh e r e n t in th e s t atu s an d m i s s i on of th e L uft w af f e

  ' T r an s l at o r 's N ot e : "A e r opa g " i e a ppa r e nt l y th e L uftw a ff e
v e r s i on of th e G r e ek A r e op a g (a c ou r t o f j us t i c e ) .
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.
th e p r o du c t i on o f a d iv e - b om b e r c ap a bl e of p inp o in t b o m b in g . T he

m o de l w h i ch s e em e d m o s t eu i t ab l e t o h im fo r th i s pu r po s e w a s th e
J u - 88 . T o da y i t i s w e l l kn ow n t hat th e J u - 88 n ev e r ful f i l l e d th e h o pe s

. p l a c e d upon it i n r e s pe c t t o d iv in g a b i l it y , y e t b e c a u s e i t w a s bu i l t

p r i m a r il y fo r d iv in g p e r f o r m an c e , th e oth e r qua l i t i e s w hi ch m i ght h a v e
m a de i t an e ff i c i e n t a i r c ra ft m o d el , i . e . s pe e d , fl i gh t r an ge , an d

c a r r y in g c ap a c it y , w e r e m o r e o r l e s s i gn o r e d .

B e ca u s e o f J e s ch onn ek ' s m i s gu i de d de c i s ion t o pu s h th e J u- 8 8 ,
h i s o wn v i e w s on th e c on du c t of s t r at e gi c a i r w a rf a r e ch an ge d , an d

th e L uf tw a ff e b e c a m e a p r im a r i l y t a c t i c a l in s t rum ent . T h e e x t ra -
o r din a r y s u c c e s s e s wh i ch it en j o ye d in th i s r o l e in th e b e gin n in g o f

th e w a r d i s gu i s e d t he f a c t tha t J e s ch vnn e k 's de c i s ion h a d b e e n w r on g .
L at e r on , du r in g th e B att l e of B r it a in a nd du r in g th e R ue s ian ca m p a i gn ,
th e e f f e c t s o f J e s c h onn ek 's m i eta ke be c a m e p a in fu l l y a pp a r e nt .

A i r D e fe n s e

• A i r d e f e n s e w a s an oth e r a r e a in w h i c h th e G e ne r a l Sta ff w a B
a b l e t o ex e r c i s e a de c i s iv e in fl ue nc e . In th i s c a s e , h ow e v e r ,
J e s c.h onn ek 's c o m pl e t e l a c k of un de r s t andin g fo r th e im po r t a nc e o f

a i r d e f en s e h a d c at a s t r oph i c c on ae qu e n c e s fo r Ge rm an y . E v en a ft e r
it h a d b e c om e obv io u s th at G e r m an y 's a i r o ffen s iv e a g a in s t E n gl a nd

w a s do o m e d to f a i lu r e by th e e ff i c a c y o f B r i ta in 's e x c e l l e n t l y t r a ine d

a nd e qu ippe d f i ght e r a i r c r a ft d e fe n s e un i t s , J e s c honn ek r e fu s e d t v
p r e s s fo r in c r e a s e d p r o duc t i on o f f i gh t e r a i r c r aft fo r h orn e ai r de fen s e

  pe ra t ion s ; a nd th i s d e s p it e th e av a il ab l e re p o rt s c on c e rn in g t he

e s t a bl i s hm e n t o f e v e r m o r e an d ev e r l a r ge r b om be r uni t s b y th e
A l

.
l i c s . Sta t e S e c r e t a r y M i l ch , r e s pon s ib l e fo r a i r a r m a m en t , fo r e -

s a w c o m in g de v e l o pm ent s m o r e c l e a r l y th an J e s ch onn ek , and o f fe r e d

, o n s e v e r a l o c c a s ion s t o in c re a s e th e p r o du ct ion o f f i ght e r a i r c r a ft .
,Te s c h onn ek , ho w e v e r , c on s i s t e nt l y r e fu s e d h i s o ffe r e , a r e a ct ion
w h i c h s e e m s in c om p r e h e n g ib l e n o w .

A i r T r a n s po rt

O ne o f th e m o s t s e r i ou s e r r o r s m ade b y J e s ch onn e k wh i l e he
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inv a l i da t e d by the l o s s o f a b a e e f r om wh i ch t o c a r r y o ut s t r at e g i c
' ra ids ; b y th e s p r in g o f 19 4 4 th e r e a l l y im p o rt ant t a r g e ts w e r e out of

r an ge o f the av a i l abl e a i r c r a ft . M o r e ov e r , be c a u s e of th e c r it i c a l

 
s i tu at i on on t h e E a s t e rn f ro nt , H i t l e r o r de r e d the c om m it m e nt o f al l
av a i l ab l e fo r c e s a g a in s t th e Sov i e t o ff en s iv e . With th i s , th e l a s t
a tt e m p t t o s h i f t t o s t r at e g i c a i r w a r fa r e w a s en de d , an d i t s e e m e d
tha t th e r ol e o f th e L u ftw a f fe , t h e fo r c e wh i ch h a d b e en fo unde d on
s u ch g r e a t h o pe s , w a s t o r e m a in th at o f an a ux i l i a r y f o r c e fo r the
A r m y , de s t in e d t o b e e m pl o y e d in an y c r i t i c a l a r e a l ik e a f i r e b r i -
g ad e t o h e lp t o r e l i ev e th e g ro und s i t ua t ion a s Hi t l e r s a w fi t .

T h e m o s t im p o rt a nt in s t an c e a in w hi ch th e to p - l ev e l c orn m and
o f th e Luftw a ff e h a d an y de c i s iv e in fl ue n c e on th e ov e r - al l c o u r s e o f
th e w a r w e re t he d e c i s i on e t o u s e t h e L uftwa f fe t o de s t ro y th e B r i t i s h
fo r c e s at Dunk i rk an d t o s up pl y G e n e ra l ob e r s t P au l u s ' Si xth A rm y at
.St   l i ng r a d . Al th ou gh it w a s G o e r in g h im s e l f wh o p r ov i de d t he in i t ia l
i m pe t u s a nd w h o a nno unc ed th e Luf twa ff e 's r e a din e s s t o c a r r y out th e s e
t  ,v o  .rn

de rt ak in g s , th e Gh ie f o f the Ge ne r a l Staf f c a nno t e s c a pe a s h a r e
c  f Lh r b l a m e fo r th e f in a l r e s u tt s . H e o ugh t to h av e e x ha u s t e d ev e r y

  rxi e a ns at h i s d i s p o s a l t o ke e p Go e r in g f r om m a k in g th e s e c om rn i tm e nt s .

Se c t i on V II : T h e R e iat i on s h i p of th e L uft w af fe G en e r a l St af f
t o th e T ro o p s

T h e c ha r a c te r of th e r e la t i on s h i p b e t w e e n th e L uft w a ff e
Gc n e r a l St a ff an d t he L u #tw a f fe t x o o p un it s w a s de te rm ine d p r im a r il y
h y t h c  f i r s t. tw o G e ne ra l St a ff Ch ie f s , Wev e r an d Ke s s e l r in g . T o a
t .  r   r r. a te r e xt e n t th an an y of th e i r s u c c e s s o r s , the s e tw o m en t oo k
<<c}v ;tn t a ge o f e v e r y o ppo r tun i t y to v i s i.t th e t r o op un it s du r in g th e e a r l y
y e .  r s o f L uftw a ff e de v e l o pm e nt , t o obt a in an a c cu r at e p i c tu r e o f th e i r

_
d i Cf  c  ilt i e s an d th e i r n e e ds , to p r ov ide r e l i e f whe n e v e r th e y c o ul d ,
:+ncl tc  ga th e r s u g g e s t i on s an d r e c om m e nda t i on s in p r a ct i c a l qu e s t i on s
fc  r e v  ilu at i on an d po s s ib l e a pp l i c a t i on in the i r w o rk at th e M in i s t r y .'i ' llE  i r e x t r e m e l y c l o s e c ont a c t w ith th e t r o op e g av e b i r th t o a f c e l in g
o f rn irtua l t r us t an d c on f i den c e , wh ic h w a s fu l l y m a ia ta in e d dur in g the
P c a c e t irrxe y e a r s . T h e aw a r en e s s o f a c om m on g o al a nd a c om m o n
t a s lc   .n

d t h e.
kn ow l e d g e th a t c o m m an d an d t r oop s w e r e m utua l l y

17 5

•

THIS PAGE DECLASSIFIED IAW E0 12958



    `   `   _ `  
    ! •

- _   - _ - _ - i
1

.
I

f - -
- 

- - - _ - - - r - - -
/
/

- _ -  

- !
I

I

T
_
J '

I     f -
'

J
 

'

'
,

'
I

r -  

'

_   -

T   1

/
/

T
{

II
'

 
' FI

 
   

  1 '  
"  

,   1 .   IF

I

1 '     .
I I     f -

1
 

  1 I '
1 1   1  

I'
r : , •

f    i
.

  ` '  , . ,
i  

I
'

,
    '

' i
, ' ' 1   1     . ' I ! I. . , . , ,

,

.
-

 
'

M   -
'

I

. 1
•

I I
'

i   '
  '

,

I
:

 

I

I '
1

 
  '

I

l

'   '

1

i

 
1

1  
-

1 f l l

r

'

 
'  

1

 
I I

L

,
I

I

 
1 r

'
f 1 f

L 1  
-

I
f 1

_  -
1
  1 I

I
'

-
. : i

I
1

I I 1 I

_
l

( r

 

s ? ; " ° `Y` ,I

^  
'

1 . . .   - _ _  I
L

. .
4    

 
 
•

.... [
. . . ._ . - _

 
. -

I
, L   '

 
  i

.
"'sJ." ... o  .

?
_

 

t^   ` . 1   {
I V_

  ,  .

,

_
t '

 

, '
.

- 1 - I

 

      -
, t 7 [`

.
, _ .

.  
f   - ` I I ._ ! : Yi " [ 4 1

`

. _ . - . . .
' Ja _ - s '         L  

I 1
I

.
 

-

 
:

.
: '

_ , _

t '
. 5 '

_ .-

1 .
l l '      .

 

  R
. .

,

,
  . .I

 

^

  .
= `

 
f' "

.  
l ,  I I   f

1
f

 
S

' a
9

r  '    
{  I

,
l

I
f

;S, Y I .
'

  I -
M

.
I

(
. ,

 
7   

  , . -
  , .

-
. .

-
. ,

b   -:

J
 

f

-1 ' . _ :
 

:. ` 4 .  ° r     _ .   '       ! I
•

 
. ,

I I

 
f   1

•
-

` =
$

!
/ ,

 
I

f

l l
~   f -

.

'

- -
,

- - ,
l

.
  .

 
[ , ,. ,, _  

 
. . -I

I I  
 

- ,
_

- _ ,       
'
 

_ .
: ' -

r
 

_
'
. _ ` _ . -

 

_

`

_ .
-   1

i
_ .

I
  .,_ :

 
; .

  l i
! -

J '
r

'
Y

`

-     . r
.

:   C ' w . Y  
Fs  

-

I

,, :
Y

' ., . ,
. . . . . :..

'
- [ I   . .. . . . . . . . . _ . . . . . .

. 
. .

1.  
\ l

. . . .
r
'

,

  . . . . .

  ?
• I 1 I

. I
+ . I . ' . j   <' . .

. I   1 . . I
     

,    

I 5 1
,
I
'

 
I _

r
 

  l
I

I
t

l f I I   '

 

I 1

1

. l i
_

 

I I
1

_ .
- -

- '
1 r

a  
,

M

f
I

I    
   

-
1

`

 

- . _ _
1

f
???

'

'
- s .

r t
x r ti _

A ! 1 . 1   Ir •1
-_: x

"   -
J y' ` - , . ; 

R
.

  ' " '

 

. . - . .
 

_.  

•
I

  ,

I   1 ' '
. _

""""'TTT 1
'

• f
. f _ . . . .1

.
- .

.
. , _

 
. s_c

I

r 1 .1  / Y- ! _ _  f
_
i `   . S

 
I  

_ . .      ; - i

 
,

_J
 

.  TY 
i

.

'

.   _ . . _

 
1
/

_

_

_
_

' _
` - ti- .

r 5 ` r  

 

 
.  

 

I : i . .
) .

-
i   I

'
I   + I   

_
'.

- , r . ,
1

: lj ' •   5 I   I . r  
S '

_
-   ' -

'

J I
1
`

1

•

1 . , I .
T , :

` I
I

.

f
1
'  

t J̀
,

f f
.       '

€
-

 

",

-

1'
 
T

.

-

,

 
-
 
.

  -
' 1

I

1 1 ; . .. . .      
.
'    4 _,

:    '' , _ . , I
, l i _

_
-

,
 

. ,
. . . _`

• - -

 

 
_

1

    ',

  I

_
' ; ^   r -

r
n ;  

Y   + _  '   ! I
- -

c

R'
' II

.
`

. .
I ` 9   I

1 I

 

`
.

-
-
3

f . . . - - - -   .    f I
 

y   

S

I ' . 1' , +
L   -J l l

n
l

i
l   - S

'
v

 
 

'
4 1   1 i

-
-.

 
 

, .
,

.

-̂ 11 .
i '

I        ,    .  -    ;;    ,_>>,,  
  , . A

1:•  _
,  _..,,1 : 

  4
_.

f  

,

  i  
, i , ' 

 
I I

.
. :

, f

,f   - , 1
"; , ' .

    _ ;1     I r ` f ; _. ,,
' -;;  r . '  

I 
+._ .-

  
._.

'   1I
`

'
,  JJ......

i , ,     \
f

I
I I

r -
 -

 
r  

_

  -
i

 
r  __

   

1

~
 
    N

.

 
 

.
 

- ,
 

..
' 7 - -

1 1

 

I I
1

I ' c ,  

 

-   ,
 
    -.

i . r ! •
t

 
.

J   
1

:   "  
'

I
f

  I
 

1 I

L
- I = - . . ti :

.. I ...
  , _

-

.

lh

- -
I

. ,   f
 

-

1 /
    I . .. `

_

-

. - -

 
1

 

-__
  '

I
I

~

'
I

I

I

..
i

 

.. .
:
.

1
 

,    
   I

,

   
ll

`

FF
R

»

-.y
'

» .
I '

      _
7 ;

.
17
`

  ' f '
_ . ..

-  
I

- -
.

_ -

"  

.
_

r
`

' '
. . .._

r

. _. . - . -
i

-
.
;

'
I I

 
  I

1
I

I f r   - - ! _ " 3
.1

-
 

' "
1 

.
' Y

,
„

+ 
Z

 

V   S
.

.
. ,

 
a

. - .
1 I

f f
 

I

1
._

 
.

i- _ ,
 

. . , . _r
Y

 
+

l r
.

i   .

,
.
"   .

-  
d  

5 - . . . -
  1

I
Y

  rt _
- p `

. 5a i f -  
- / i i a

,; ,
S -     '

LLL•w   r  
i  Y-   c f -

I . S - . ., 
I _ . ,     r  _   . . , .

1 - ' ' y r   f  
, _ . _

  _ . '   1 . . . _
    '

1 1

. 1
?    ` 7r i "   ' I

,
' S t l  .. .

 
.
1 1 I

I

   
 

..
-

1'
. . ..

,
'   , . . _-

r
.

f   -..1  ,   T
  -

. .
    .

'
- .

  -
`

. : '
r

.  
 
. . . . .

` }
 

.
' 

1 I 1

' I

 
  '

.

 

, . . •

?

I
,

I
'

 
1

I
.

'4

 

'  i
I

. . . .
 

*

 •
_

1
, .

l , 1 % j
'

.

 

, . .
i

.a

. .. r . .
- -

' -- If 
  ' _' - t   ' , y   ,   ` : 1 , `

I     
_ , ,.

 

^
" '

^ " i,
- i   

.
S
 

 

,N i i II'yy
  . .l .. -.

 
_

  -  ' .
_ ' -

 
,_ I  

I 1
_ -

-  
 

  : R ' -
s 

I I
y

. .
 

, . -
 

 

.
7 ' l

. . f . _   .. .  
,

I I
.

il   .
,.
 

. .

  I ' s c   i
_ . ,

    
; I

. i  
      I [  1   ,

. I

I

 
I

I

 
 

_
'̂
 ̀
 

-
 
   -    1 

_
1' i '   .

  '   -    
, [ ,

,
  }

r .T      
,  
'

. . 
a . - ' . , . _   - s

    '
'

,

_ . .
 
j

;
.   _ . -  

I [
 

1
 

J f
l
  . -     l  

.
  `

1   '

i
,

' 1
.

`
,

-  
.

. I.   r -
_

rl -
.  

ti
_

  i
 
 
' s

1I ' ' '    
: 1 i

''     '
_ I ,    

  .i
1 

-i
 

r ... . - .._. k )   - ..... , .

 
/

.
-   t . . . . ° _ -

 
.

 
   

. .. ... - - }   
a

,.
r
.- 1 . ...-

4   c

•

,
I

... - '
. .. .  . . -.,

 r  I    :     .    i  ..  - ' .., I    ,--. - a f -  ,   . .       •1--.p ; = 1
  =

,
  n ` c

I
1

.. . . . _
) . . . n

 
.. .

 
-

`
- >

C
:

r  _
. _.- ,

I
_ ..

 
.
1 7

. .
\

\ . . _ _ \ . . - _ _ ,\   `
.J - - ' _

 

-j.
}  . - . .I   • • ; _

_
_

- . . . . . - . - . .. . ..
  - 

_  } 
.
. 

r c /
- _. .y .

 

.
   

8 l   f
,   ...

. 
,  :   r

r
 
 

5  

'
1   y   .

  •i ', f
. . -._

    . >   ; . ca oF • ' c _
_  _ f . r G ,

 
_ .- •-

'S -
-
c - , -  . III... - . _

I
` f

_
4 -

JJ
' J
}}

   
_ .

  !  °   '  l
  [

. !   /
 

^
f -

   

.
  '

. ,
   

t _
J Y "  

l
`

f f

'
    , 1

/

.

.

 

.
-

,
    1

[  1
' : _,

I
.: .

f .ti .
  :  i

. .

 
, 1 . .

 
'
_

r
-

. _ .
1  .

"
.
' .

-   i
. '

. .- _. .
• .. . ,

,  
. ,

1I

 
_

- . .
 

 

f

2 1  ..  .   .
 

1 '  y •
. - . r  

1   1
   

.

 I

k

.t " ..

  • 
} I

4
'

.

~ ;
 

. . . ,

777
jjj
SST •

   
    , -'   r

 
i

 

-
_

  I
.

I I •
'

I s h. c...    
i :

~
.7 '   1

Ae   '_' r .:=   , 1 1  

   

,
 

1
' . 1 •_' _:  I 1 I 1

~   I
 
n

,
1 i 1

1
. I

'
f

 

.

 

.

' '
1

 ''  `
1

'
1

I

'

 
. f

I
'

     1'

 

.',; _
?F _ - ' r

.., ,.  , - .-  C-  - 1 
, ,  _..,

 

.    ' . 
}  

S ..
  i i . . . _ _   . . .

h 'i
.

 .  
. .

 ' S .

I

l l

 

. • .. ^ .S n
_ I

S
_ -

t
-  

.
  _ .

r •
_

L
. . .. _'     . . . . - . . .

I

I '
.  

S

-

I

I

 
 

_
  1 "R  e. ! ^.,,

  , i

 
f !'. .ya  . . .

.
 

-; F

 

 
 

`

 
- f i - .  '

. .. ,
Y

 

_..
I

r I . i
, I ' k a , ,. , [ IL

   
1

I    
 

I - t
r

_ .
  a l_, 

'  
_

7  1
 

. 1 N-,'

•
J

_   ;
  ,  

 
-
. 

S . : 1 I
j

F
 

t '
.

I
.

A h
. . \  

_
- ..

  1  
'

I  
r

I   I
I   J ,

S   y ,  SY
 

V 1
Y . Y

_
  i

-  
:

f
_ :

  , • b [ •1' •  S
 ,

 
  .

. .

 

I , I
y

  

,

-
I r

.}
.   .

;
. . . -

l '  I  
1T  - , I  

 
_,,t

c'

_
'
'
I
.

 

 
y
 

'J
 

:   .     .
 

- .  
'y . : . .    ,,,/

' V
. _ -

'

 
,

  '
        .   f

I ,
 

. . .
t   .N

f
{ l

-_
1

' 

1 , 
     

,I   _   . l '
_lJ . • . f t.

 
i

I . -
~

-
` - r . r .,,

 

, II '1- ,   I Ii . . / , I
I. -   1

 

 
,'     71 r

I

     

_

!

_ - Y - :
- a.`S

S
J

L 7
 

' c f

:
:
f .

t L
.
}

- - '

 
-

 

.

 

,

i   i
 

   
  f

 
-.

 
. - -  

' i I   y .
 
-

  -
:

 
1

 

JR
 

i .
`

.
. .

I I
r

T

.,
1
r   ' -

_
I   a

=
'   ti s

°
L ' -

 

'
.

 
  ° :c   ' ti

:

 

.
`  

 

. . .
f I

 

-
I r l

-•.   `f t .r - - _ -
:

. .
-

i   , f  _ -r   . f
! ; _  .  ,

I ; I I
7

`

i

 

 

•

.

; -

I

L  '

,

 

 

- •

I f

i
'

'

. ..
   

I
4    

-
I

,t -

 

. •.

 

 
  ~

  s

 

. .

 

-  " f
.  

 

'. - _

 

,
J   .  r i

{ -7t
:
.

1
.   I

  I

I
_ 1

 
y„ d 1 -

•

-
.
. i

c r ,  
 

f .
!  

- .
n .. '

_- _ _ . _ .
  "

_
 

. . . .

r
-  

 

J _
"

_
1 l .   '

. -
  '

_ .

R
' '

I    
  1' ,        i   t .   a ,    ;r 

"
-  

: _f ,
J

i _
.:° . r r

.
i

'
I

I I I
1 I

 

/ li
-•,

  l
I . . ..

I - -

L : .
 

1 1

,

,
_

'
'

1

  1

•

,
1 _ 1

.
, I

 

'

I

'
'

_

I

 

I

I

_
l

.

 

1

1 ,

1

r

_

I
; 1 '   ' '

 

I I
1

'
1

r , I , _̀ i   fI F r . I   . ' !-:{  - i   '  J ' , ''
!

I

 

1 1 -
'

1

I I - : 1 "     ' - ,
  'II   1

'

i

'

,
I

,
 

f
'

I
,

' ;   ; ' L
.

•
 '

.
 

I
'   '

'
-

- .

1

1 1
, .

'

1
`

 
, ,

.

'
f

I

 
' ; ' '

.   f ,
I

1   .
,

•
1

 
I

   
.  

I
 

.

 

f 1
'

,
'

 
L . .

  I 1 I f  

f - ,
.

  '

 

T
F

1 1
1

,

' L

 

11
/

I

1
'
,

 
 

' '
' ' I  

'

.

  ' `
I I

 
f

,
I

, I
I

'
I

I
r ,

  ,   ,   ,   , ..



THIS PAGE DECLASSIFIED IAW E0 129  8

`
 

e a r l y s t a g e s , th a t th e r e l at ion s h ip b e tw e e n th e G en e r a l St a ff off i c e r s
  an d th e t r o op s be g an t o ch an g e p e r c e pt ib l y . On e o f th e rn a in r e a s on s

fo r th i s ch an g e l a y in Go e r in g ' s r e fu s a l t o l e t h i s G en e r al St af f Chi e f

. v i s it th e t r o op un it s dur in g w a rt im e l e s t th e y be t e m pt e d t o g iv e th e
m a j o r p a r t of th e i r p e r s ona l al l e g ia n c e to th e G en e r a l St a ff Ch ie f

r ath e r th an t o G o e r in g h im s e l f . In e v it ab l y , o f c ou r s e , th i s m ade it
di f f i c ul t fo r th e Ch ie f of th e G en e r a l St a ff t o p r o cu r e an a c cu r at e
p i c tu r e o f th e c on d it i on s ob ta in in g a m on g th e t r oop un it s , an d al s o
g ra dua l l y de c r e a s e d th e f e e l in g o f c l o s e n e s s b e tw e en th e St aff and th e
t r o op s . M o r e ov e r , th e bu r den o f w o rk wi th in th e Luftw a ffe Ge n e r al
St af f it s e l f an d wi th in th e h i gh e r - l ev e l f i e l d s t af f s w a s s o g r e at , a nd

th e av a i l ab l e s t a ff s o l im it e d in num b e x , tha t th e r e w a s n o l on g e r
t im e t o m a in ta in th e cl o s e r e l at i on s h ip wh i ch ha d p r ev a i l e d du r in g
p e a c e t im e . A s a r e s u lt , th e gap b etw e en th e tw o f in al l y b e c am e s o
g r e at that th e G en e r a l Sta ff o c c a s ion a l l y i s eu e d o r d e r s s o un r e al i s t i c
a s t o c a u s e th e t r o op s t o doubt th e m i l i t a r y ab il it y of th at b o dy . Th i s
s o rt o f s it uat i on c an dev e l o p v e r y r a p i d l y du r i ng wa rt im e wh en th e
s o ld i e r at th e f x ont i s f o r c e d t o a s s e r t hi s in de p en den c e o f th ink in g
in o r de r t o m e et e n e m y at t a ck an d i s en c ou r a g e d, by th e pr a i Be h e

  r e c e iv e s fo r s u c c e s e fu l op e r a t i on s , t o c on s i de r h i s s e l f - a s s e r t iv en e s s
ju s t i f i a b l e un de r a l l c i r c um s t an c e s , In ev it ab l y th e s ol di e r at th e f r ont
h a s a c e rt a i i f e e l in g o f s upe r io r i t y ov e r th e s ta ff off i c e r wh o h a s n ot

c x p c r ie n c e d en e m y a c t i on , an d th i s f e e l in g - - wh eth e r i t i s j u at i f i e d o r
n ot - - i s b o un d to l e a d t o c r i t i c i s m of th e w o rk of h i gh e r - l ev e l s t aff s .

T h i s s i tua t ion w a s a g g rav at e d by th e c on t inu in g p e r ®onn el

s h o r t a g e , wh i ch m a de i t qui t e i m p o s s ib l e t o a s s i gn G e ne r a l St a ff

o ff i c e r s t o a l t e rna t e p e r i o ds o f s t a ff an d c om b at du ty . G r a dua l l y , t he
g ap b et w e e n th e G e ne ra l St a ff an d th e t r oop s b e c am e s o g r e at tha t it
c o ul d n o l ong e r be b r id g e d an d th e t r o op e b e g an t o l o s e th e i r t ra di t i on a l

r e s p e ct fo r th e m e m b e r s of th e G en e r a l S ta ff .

  On e o f th e ch i e f fa c t o r e c on t r ibut in g t o t h e l o s a o f pr e s t i g e o f

t h e G en e r a l St a f f a m on g th e t r o op un it s w a s th e s h o r t e n in g o f th e

.
Ge n e r al Sta ff t r a in in g - - m a de n e c e s s a ry b y a c r i t i ca l l a ck o f qu al i f i e d
in s t ru ct i on a l p e r s om  e l . T h e c o u r s e s a t th e Wa r A c a de m y b e c am e
s h o rt e r and sh o rt e r , an d th e kn owl e d g e an d ab il it y o f th e y oun g e r
g e n e r at i o n of G en e ra l St a ff o ff i c e r s d id n ot a lw a y e j u s t i fy th e i r o ft en
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T h e l a s t Ch i e f o f th e Op e r a t i on s B ran ch o f th e L uft w aff e. G en e r a l St a f f , Co l on e l Ku rt v on G r e i f f , c om m en t s a s f ol l o w s o n th e
r e l at i on s h ip b e t w e e n th e G en e r a l Sta ff an d th e t r o o p u n it s :2 9

.
. . . It h app en e d f r e qu ent l y th at th e G e ne r a l St a ff , in it s

c a p a c it y a s th e in s t r um ent o f c o m m an d , wa s fo r c e d t o i s s u e
o r de r s de m an din g m o r e th an th e t r o o p s w e r e in a p o s i t i on t o
a c c o m pl i s h e a s il y . It wa s th en th e r e s p on s ib i l i t y o f th e
G e ne ra l Sta ff off i c e r t o ju s t i f y th e s e o rde r s t o the t r o o p s
a l th o u gh h e h im s e l f m i ght n o t b e c o nv in c e d o f th e i r n e c e s s i ty
o r b e e v en a w a r e o f th e r e al r e a s on f o r th e m , l im  it e d a s h e
w a s t o a kn ow l e dg e o f h i s o wn pa rt i c ul a r f i e l d o f en de av o r o r
t o th e p a rt i c ul a r th e at e r o f o pe r at ion s fo r whi ch h e w a s
r e s po n s ib l e . It i s un de r s t an dab l e that c r i t i c i s m of c o m m and
b e c a m e m o r e an d m o r e in t e n s c a s th e wa r n e a r e d it s en d ,
s in c e th e t r o op s in e v i t abl y t en de d t o bl am e the c om m an d
o r g an i z at i o n fo r an y th in g tha t w en t w r on g .

In a s m uc h a s th e t r o o p s h a d n o w a y of kno w i n g wh a t w a s
• g o in g on b e h ind th e s c en e s , an d s i n c e c r it i c i s m o f the top

p ol
_
i t i c a.l l c a d e r s w a s o u t of th c qu e s t i on in a r  a uth o r it a z ia n

s t a t e , i t w a s n at u ra l t h l t t h e G e n e r a l St a ff c a m e in f o r m o s t
o f th e b l am e . Unde s i r al>l e a s th i s s i tua t ion w a s , h o w e v e r , i t
c l n n ot b e s a i d th at i t h a d a n y r c al infl u e nc e on th e r e l at ion -
s h ip be t w e e n th e G en e r a l St:a ff and th e t r o o p s .

Sc c t.i o n V L[I : T h e R e .
l a t i c  t  s h ip   f t h e L u f tw a ffc G en e ra l Sta ff

t o th e G r.n e r .-  1 St %  i f s o f th c A r m y a n d N a v y

T h c: r l.
d c  r o ff

.
i c Pr   on th e L u ft .va f f e G e n e r a l St a ff h a d t h e

_    -   :  t ,-•-.  . i i  fl    r n c e on t h c  d e v e l o p m e n t o f th e L.u f tw a ffe . T h
.c y h a d

c}  _ c  ,   : i t ll r} .it r .x c-c j   t.
i o n ,

f r o rn t h c A r ri i y C
_
"t   n e r. a l .  t a f f

. T h T  s i t w .  s
  1      ;       :    1      -:  t t.

h   .t t h c o i  p::  n i   ,: .t.
i
.o n :  l , t:r ii c t u r. c , t h c p r c c c d ci r e s , a n d

    }i   ,        t  t .   .
l c  u t l c  o k o i' t }  c  L u f t tv 3 f f e G e n e r a l S t a f f w e r e c l o s c l y a k i n t: 

          :•      T f h ;- !  T-c  y G e n e r a l S t a f f
.

M o r c o v e r , t h e C k  i c f s o f t h c L t  ft -
  .  .  f t      .               1 S   :  f f w h o h a.

d a l s o s e rv e d a s G e n e r a l S t a f f o Cf i c e r G i n
  1z   11  -r» y    r •.r e f  i }] y r e c o g n i z e d b y t h e i

.r
l i r m y c o l l e a g u e s a s m c n o i
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w h i ch , b y th e i r v e r y n atu r e , e l i c i t e d p r o f e s s i on a l o bj e c t i on s f r o m th e
  A rm y . F u rth e rm o re , c o op e r a t i on w a s m a de di ff i c ul t by th e d i f fe r en c e

in p e r s pe c t iv e wh i ch ch a r a c t e r i z e d th e go a l s o f th e t w o b r an ch e s . In
. i t s op e r at i on a l pl a nn in g , th e A r m y s t i l l th ou ght in t e rm s of a w a r

l i m it e d t o th e Cont in e nt , wh il e th e L uft w a f fe , f r om i t . v e r y ia c ept i on ,
w a s f o r c e d t o th ink in t e rn at i on al l y .

Wh e r e a s th e Ch i e f o f th e A r m y Gen e ra l Sta ff , Gen e r a l ob e r et
B e ck , w a s th e p r o t ot y pe o f th e c a ut i ou e , th ou gh tful , and c on e e rv a t iv e
G en e r a l St a ff o ff i c e r , th o s e o ff i c e r e wh o l e ft th e A rm y an d N av y t o
j o in th e L uftw a ffe Ge n e r al St a ff , an d pa rt i cu l a r l y th e on e s w ho l at e r
e e rv e d a e Ch i e f of th e Lu ftw a ff e G en e r a l Sta f f , w e r e f a r m o r e m o de rn
in th e i r th ink in g an d fa r m o r e r e c ept iv e t o t h e p ot e n t ia l i t i e . of m o de rn
t e chno l o g y ,

Th e Arm y cl a im e d to b e the de c i s iv e br anch of th e Arm e d
F or c e e , with the t radit i onal r i ght to for c e it e c onc epti on s on th e
oth e r b r an che s ; whil e th e Luftwaffe Gene ral Staff wa e of the opinion
that wa r c oul d be wage d suc c e s s ful ly only if the op e r ation e of al l th r e e

• b r an ch e a w e r e c a r e fu l l y c o o r d in a te d an d t ha t th e L uft w a ff e , on c e it s
dev e l opm e nt ha d r e a c h e d i t e c om p l e t ion , w o u l d ine v i t ab l y b e c om e th e
dc  c i e iv e b ran c h . T h i s di f f e r en c e o f o p in ion s s how s c l e a r l y th at th e
c on c e pt of a c om m on a g e n c y o f c o m n  a n d f o r al l th r e e A r m e d F o r c e e
b xa n ch e s w a s w e l l a l on g th e w a y t o a c c ept an c e in th e L u ftw affo , a t
l e a et in th e Ge n e r al Sta ff o f th e L uftw a ffe . In c ont r a . t , th e A r m y
C e nn r a l St a ff in e m bo r . w e r e et i l l v o r y m u ch div i de d on th i . qu o et i on .
T l  o L u fCw a i fe Ge n o r a l 9 t a   f s t r on g l y r upp o rte d the A  t ab l i s h m ont o f
A j o l nti m i l i t a r y a c a d e m y , wh ns ® c:o u    s o r , h ow e v e r , t ina l ly ha d to b e
d i e c ant inu o d be c au s e th o A r m y d®c l . .ra d i t s e l f una bl o t o s pa r e t he
e tudcn t s l an g eri au gh f e r th mm t o c o i np l e t e t r a in in   . Th u s th i s at t e m pt
t n c L   ,a to r  n ov ®r - n,l l A rrn ®d F o r c e n Ga no r a l St a ff , o r at l o net t o m s k o

_    ix c  tltat oa ch intliv idua l Gona rat StRff woul d hav e offi c®r . who had
la   l 1r  .4ning ! 3 a ll thr c+e fie l cl e , had to be ab  .udone dz n®lthor Hltlor
tlh1  tl .+r,  1.  rn   d F©r c e g fIl gl  Com rfl ai  d wa. wi ll in g to giv 4 the  pl   n

. at y eupprart  

l  u rin   rh o ea rly yoa r s Ai th o Luiti watfo , a c Artain fnel i n g of
cli e   nnton t  dov olop od am on R th e youn go r  Arm y Gon ®r al StRff oft lae a s

lAl
•
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We kn ow of n o in s t an c e dur in g th e w a r in w h i ch th i e r e l at ion eh ip wa e
' s ubj e c t e d t o an y s e r i ou s f r i c t i on s o r d i s r upt in g di f f e r en c e s in o p in i on .

T h e fa ct th at c oo p e r at ion a t th i s l e v e l w a s e v s rn o o th w a e due
  in l a r g e p a rt t o th e c l e a r a n d de t a il e d de l ine a t i on of a uth o r it y a.n d

gu i de l in e a c ont a ine d in th e "Han dbo ok o f G en e r al St af f S e rv i c e in
Wa rt im e , " d i s c u s a e d in Ch apt e r 5 .

R e l a t ion a w ith th e N av y A dm i ra l St aff w e r e e x c e l l ent , s in c e ,
f r o m th e v e r y b e ginn in g , t h e y w e r e ba s e d on m utu a l r e c o gn i t i on an d
r e s p e c t . T h e p r ob l e m o f th e m a in t enan c e of p r e s t i g e , wh i ch s o ofte n
in fl u en c e d th e a ct ion e o f th e A rm y Gen e r a l St af f , w a e c om pl et e ly un -
kn vwn in th e N av y . T h e N av y , l ik e th e L uftw af fe , w a s a c c u s t om e d t o
v ie w in g m i l it a r y a ffa i r s on a b r o a d p e r s p e c t iv e , an d th e l a r ge num b e r
o f N av y o ff i c e r e wh o we nt ov e r t o the L uftw a ffe (both t o th e Gen e r a l
St a ff an d t o th e t ro op un i t e   wa s an e xp r e s s i on o f th e i r a w a r en e a s of a
c o m m on out l o ok . Th e n e e d t o pl an in t e r m s o f e x t e n s iv e g e o g r a ph i c
a r e a s an d the c o m m o n c l o s en e s s o f th e L uftw a ff e an d th e N av y t o the
p r ob l e m s o f m o de rn t e chn ol o g y h e l pe d t o c r e a t e a r e al i s t i c r e l at i on -
s h ip b e tw e e n th e i r G en e r al St a ff e , a r e l at i on s h ip w hi ch s u rv iv e d b oth•
th e e a r l y y e a r s of L uftw a ff e d ev e l opm ent an d th e w a r i t s e l f w i tho ut
change.

N atu r al l y , th e r e w a s a g re at de a l o f l iv e l y d i s cu s s io n in th e
be gi   in g c on c e rn in g th e a dv i s ab il it y o f a s e p a r at e n av al a i r fo r c e ,
an d it g o e s w i th out s a y in g th at th e N a v y 's a r gum ent e w e r e s o un dl y
c on c e iv e d an d obj e c t iv e l y pr e s en t e d. Wh e n t op - l e v e l c om m a nd d e -
c i de d in fav o r o f a s in gl e , un i f i e d L uft w a ff e , th e N av y H i gh Com m an d
a c c e pt e d t h e de c i s i on w i th g o o d g ra c e - - a lt ho ugh it n ev e r r e al l y r e -
n o un c e d i t s c l a im t o an a i r f o r c e o f it s o wn .

T h e s e di ff e r en c e s o f op in ion , how ev e r , ha d n o e ff e c t on th e
' r e l at i o n s h ip o f th e tw o G en e ra l Sta ff s . At a l l e ch e l on s , b oth N av y

an d L uft w a ff e s t a ff e di d th e i r u tm o s t to m a ke th e be s t of a g iv e n
s itu at ion a nd to c o op e r a te ful l y in th e a c c o m pl i s hm ent of th e i r j o in t

' o p e ra t i on s . T h e r e i s n o do ubt tha t th i s w a s th e c a s e in a l l th e at e r s
o f w a r - - w e n e e d nci en t io n o nl y tw o e x a m pl e s of e x e m pl a r y c o o r din at io n

183
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.
op in i on a m o n g th e Hi gh C om m a nd s w e r e c on c e rn e d wi th pu r e l y p ro -
f e s s ion a l m a t t e r e ; th e y h a d n oth in g wh a t e o ev e r t o do w ith th e p e r s on a l
r e l at i o n eh ip s o r th e de g r e e of c o ope r at i on be t w e en s ta ff s , n o r di d

. th e y h av e an y e ffe c t on the r e l a t i on a b e t w e en th e t r o op s an d th e ir
s up e r i o r s ta ff s .

S e c t i on IX : T h e R e l at i on s h ip o f th e L uft w af f e Ge ne ral St a f f
t o th e N a t i on a l So c fal.i s t P a rt y

T h e r e l a t i on sh ip o f th e L uftw a ff e and i t a G en e ra l Sta ff t o th e
N at io na l So c i al i s t P a rt y w a s n ot e s s e nt i al l y di f fe r ent f r o m th at o f th e
oth e r A rm e d F o r c e s b r an ch e s . T h e r e w e r e on e o r tw o s l i ght di f f e r en c e s ,
h ow e v e r , an d th e s e l e d t o th e u s e (a lb e i t j ok in gl y ) o f th e t e rzn "N at i ona l
So c ia l i s t i c L u ft wa f f e " by th e oth e r t w o b r a n ch e s . T h e s e d i ff e r en c e s

   c an b e t r a c e d t o th e auth o r i t y of Go e r in g, wh o - - a s a p ow e r ful P a r ty
ch i e f a nd a s s e c on d in c om m a n d- - w a s a b l e t o n ip in th e bud an y c r it i -
c i am di r e ct e d a t th e Lu ftw a ff e , h i s c r e at i on . An oth e r f a ct o r w a s th e
Sta t e S e c r e t a r y , w ho w a s a l s o n ot w i tho ut in fl ue n c e in th e P a rt y an d

• wh o ev en e m pl o y e d a P a rty fun ct i on a r y in h i s p e r s o na l s t af f t o m a in -
t a in h i s c l o s e r e l at i on s hi p t o th at o r gan i z a t ion . M i l ch 'e att e m pt t o
in fl u en c e th e c om p o s it ion a n d th e po l it i c a l t en de n c y o f th e L u ft waf f e
o f fi ce r s c o rp s th r o u gh th i s m an w a s a t ot a l fa il u r e , th ank s t o th e
v i g i l an c e o f th e f i r s t Ch ie f of th e L uftw aff e P e r s onn e l Off i c e , G en e r a l -
ob e r s t Stum pf f . Stum pf f w a s a b l e t o gu a r d the L uftw a ffe c o r ps a ga in s t
p o l it i c al in fl u en c e an d thu s p e r m i t i t t o dev e l op a pu r e l y m i l ita r y
c ha ra c te r l i ke th e off i c e r c o r p s of t h e ot he r A rm e d F o r c e s b ran ch e s .
H i s e f f o r t s w e r e n ot in k e e p in g w ith th e de s i r e e o f th e P a rt y , o f
c o u r s e , but G o e r in g w a s s u c c e s s ful in div e rt in g an y a dv e r s e c r it i c i s m .

T h e po s i t io n of p r e f e r en c e wh i c h th e L uft wa ff e enj oy e d in th e

_ a l l o c at ion o f fund s an d a rm am e nt p r o duc t i on du r in g th e e a rl y y e a x s o f
it s dev e l o pm e nt - - a p r ef e r e n c e wh i ch w a s c e rt a in l y ju s t i f i e d unde x th e
c i r c um s t a nc e s , but wh i ch n ev e rth e l e s s w a s s om e what p a in fu l l y ob -

_ v i o u s - - w a s a l s o di r e c tl y du e t o th e po w e r an d in fl u en c e o f i t s C om rn ande r
in Ch ie f , al th ou gh A r m y s p ok e s m en e r r one ou s l y at t r ibu te d it e x c l u s iv e l y
t o th e c l o s e t i e s b e tw e en th e L uft w a ff e an d t h e rul in g P a rt y . T o b e s u r e ,
i t w a s th e P a rt y wh i ch h a d m ad e th e e s ta b l i s h m e nt o f th i a n e w A rm e d

185
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. th e He adquarte r s , Ai r Fle et Re ich w as cal l e d upon- - e ith e r by th e
Luftwaffe Gen e r al Staff o r , on o c ca s ion , by Fuehr e r He adquart e r s - -
t o defend it s po s it ion . N ee dl e s s t o s ay , thi s m eant a gr e at de al of

• a ddi t ion al w o rk fo r a s ta ff wlri ch w a s al r e a dy a e r i o u s l y ov e rbu r de n e d

an d h a r dl y ab l e t o f in d th e n e c e s s a r y t im e t o c a r r y out it s im m e d iat e

m i s s ion o f op e r at i ona l c om m a nd . Al th ou gh A i r F l e e t R e i ch w a s

a c c u s e d o f ev e r y th in g in th e b o ok , in c l ud in g t r e a s on , th e r e i s not a

s in gl e in s t an c e in w h i ch i t w a s p o s e ib l e t o p r ov e it s s t aff gu i l t y of

n e gl i g en c e o r w r on g a c t i on . In e v e r y a in gl e c a s e , th e r e al r e a e on s

fo r th e fa il u r e o f th e h om e a i r de fen s e s y s t e m l a y a t h i gh e r l e v e l ,

an d in s o m e c a s e s ev en a t th e h i gh e s t l ev e l , an d th i s e ta t em en t i a

s ub j e c t t o p r o of . T h e r e p o rt s w e r e unp l e a s a nt , h ow ev e r , in th at

th e y h e lp e d t o in c r ea s e th e di s t r u et wh i ch H i t l e r a l r e a dy f e l t t o w a r d s

G o e r in g an d th e L uftw a ff e G en e r a l St a ff ; an d P a rt y Chi e f M a rt in

B o rm ann to ok ful l a dv an t a g e o f th e m , a s o f ev e r y opp o rt un i t y , t o

w i de n th e gul f b e t w e e n th e F ueh r e r an d th e L uftwa ff e .

T h e c on s t a nt l y ch an gin g a tt i tu de of th e P a rt y h a d n o in f l uen c e

w h at s o ev e r on th e dev e l opm e nt o f t he L uft w a f fe . G en e ra l Wev e r , i t s
  f i r s t Ch i e f o f th e G e ne r al St aff , h a d i nt e g r at e d it s o f i rm l y int o th e

ov e r - a l l A r m e d F o r c e s o r g an i z at i on th a t i t w a s im po s s ib l e t o s in g l e

i t ou t f o r s p e c i al t r e a tm ent . T h e r e w a s n o ch an ge in th e s i tu at i on

und e r J e s ch onn ek ; th e r e i s n o do ubt o f h i s unw av e r in g dev ot ion t o

H it l e r , but h e w a s ne i th e r a f r i e n d n o r a p r ot e g e of th e P a rt y - - f i r s t

and fo r e m o s t , h e w a s a s ol di e r . Un de r J e s ch onn ek 's s u c c e s s o r s ,
t h e P a rt y w a e n o m o r e s uc c e s e fu l in i t s at t e m pt s t o g a in a f o oth o l d

w i th in th e L uft w a ffe . On th e c ont r a r y , it i s c om m on kno wl e dge th at

it w a s p r e c i s e l y b e c a u s e o f th i s tha t Him m l e r t r i e d s o h a r d t o pe r -

s u a de H i t l e r t o pe r m i t th e f o rm a t io n of an a i r a rm un de r th e a e gi s o f

t h e SS , s o th z t th e P a rty m i gh t h a v e s o m e s o rt o f a i r fo r c e un de r i t s

c ont r o l . In h i s pe r s o na l w a r di a r y , G en e r a l K r e ip e c o m m e nt s a s

_ l ol l o w s :

16 O c t ob e r 19 4 4 . . . . Go e r in g o ff de e r - hunt in g at

- R o m int e n ; I de c i de t o v i s it h im at h i s hunt in g l o d ge to get

s om e u r gent l y n e e de d ai gn at u r e s . Re c ept i on v e r y fr i en dly ,
G o e r in g s ym path i z e a w ith m y t r oub l e s , w e g o f o r a w al k ,
du r in g wh i ch h e t e l l s m e h e o u ght t o s t ay at Ro m int e n

1S?
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,   in c r e a s e th e t r o op s ' w i l l t o f i gh t , an d t o r epo rt s on t r o op m o r a l e s ub -
m itt e d th r ou gh th e i r o w n ch ann e l s . In p r a c t i c e , th e s e r ep o r t s w e r e
u s u a l l y di s c u s s e d be fo r e ha n d an d app r ov e d by th e ch i e f o f s t af f c on -

• cerned.

It i s p rob a bl e th at th e s e m en w e r e e xp e ct e d t o k e e p w at ch ov e r
th e p ol i t i c a l a tt it ude s of th e o ff i c e r c o rp s an d i t s l e a de r s , an d the r e
m a y h av e be en i s o l a t e d c a s e s in w h ich th e y a ctu a l l y d id a o ; in th e
v a s t m  ij o r it y o f in s t an c e s , h ow ev e r , n o att e m pt s w e r e m a de in th i s
d i r e c t i on . If th i s s o r t o f a c t iv it y w a s r e a l l y ex p e ct e d o f th e Gu idan c e
Off i c e r s , th en it w a s e xt r e m e l y fv o l i s h t o s e l e c t m i l it a r y m en f o r th e
r ol e , f o r m o s t of th e m h av e e xt r a o r din a r i l y l it t l e t a l e n t fo r de c e pt i on ,

In an y c a s e , th i s s y s t em w a s h a r dl y c al cu l at e d t o im p r ov e th e
r c l at i o ns h ip b e tw e en t he c om m and a   ;en c i e s and the t r o op s on th e on e
h an d , o r th e r e l at i on s h ip be t w e e n th e c om m an d a gen c i e s an d the
P a rt y on the oth e r . T h e t r oo p s w e r e g en e ra l l y in c l ine d t o v i e w th i s
de v e l opm en t a s an a tt em pt b y th e F a rt y t o int e r f e r e in m at t e r s of

ir , il i t a r y c o m m a n d and t o ga in a p o s it i on o f in fl u en e e in a fi e l d wh i ch
• nno s t e m ph a t i c a l l y w a e n one o f i t s c on c e rn .

-
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po int o f v i e w w a s g e o g r aph i c al l y l im it e d t o th e Cont in e nt , wh ic h w a s
' qu i t e n atu r a l wh e n w e t ak e in t o a c c o unt th at h e ga in e d h i s m i l i t a r y

e x pe r i en c e a s an o rd ina r y s ol d ie r du r in g Wo r l d Wa r I . H e wa s in -
c ap ab l e of a s s e s s in g an e n e m y un ti l th a t en e m y w a s ph y s i c al l y p r e s e nt

  on th e bat t l e f i e l d s adj o in in g th e bo r de r s o f the Re i ch , an d in h i s
op in i on i t w a s th e v e r y c l im ax of m i l it a r y s t r at e gy t o de f e at h im th en
an d th e r e . In th i s r e s p e   t , in c i den t al l y , h i s th ink in g w as r e m a rk abl y
ak in t o th at o f m a n y m e m b e r s of th e Ar m y G e n e r al St af f , wh o al s o ha d
d i f f i c u l t y in th ink in g in t e rm s of m o r e th a n Cont ine nt a l inv olv e m ent .
In Hi t l e r 's c o n c e pt th e t r ad i t io nal w e apon s o f th e A rm y an d th e t r a -
d it i ona l m e th o d s o f op e r at i on w e r e th e p r i m a r y in s t rum e nt s of wa r -
f a r e . C on e equ e nt l y , it w a s f o r th e s e th a t h e fe l t t he de ep e s t in t e r e s t .
Th e L uftw a ff e an d th e N a v y in t e r e s t e d h im onl y in s of a r a s th e y c oul d
b e e m pl o y e d w i th in th e f ra m e w o rk o f Cont in ent al w a r fa r e . In the l a s t
an a l y s i s , H it l e r w a s on e o f th o s e p e op l e wh o ee e n o in c on e i s t en c y in
b e g inn in g a w a r at e x a c t l y th e s am e po in t wh e r e th e l a s t on e s t opp e d .

On th e othe r h an d , w e m u s t c on c e d e that h e w a s al s o r e c e pt iv e
t o th e in t r o du c t io n o f b a s i c inn ov a t i o n s in th e f i e l d o f m i l i t a r y o pe r a -
t i on s . He g r ant e d Go e r in g f ul l pow e r t o r e qu i s i t i on th e r e s ou r c e s h e 
n e e de d in o r de r t o c r e a t e a s t r on g an d in de pe n dent Luftw aff e ; h e
s upp o r t e d Gu de r i an - - c o nt r a r y t o th e r e c om m e ndat i on e of h i s ch i e f
m i l i t a r y d dv i s o r s - - in th e c r e a t i on of a t a c t i c al a rm o r e d fo r c e an d
thu s l a i d th e c o rn e r s t on e o f a n oth e r s p e ct a c u la r s u c c e s s . G o in g
a ga in s t ev e r y t r a d it i on a l p r in c ipl e o f m i l i t a r y c om m on s en s e an d
a ga in s t th e a dv ic e o f h i s c l o s e s t m i l i t a r y c o l l e a gu e s , h e a g r e e d t o
Ge nc ra l v on M an s t e in ' s pl an t o s pl i t th e F r en ch f r ont i n th e m iddl e ,
a l th ou gh th e t e r r a in w a s wh ol l y un s u it e d t o t ank ope ra t ion s , an d th u s
m a d e a de c i s i on wh i ch w a s t o p r ov i de th e k e y t o th e in i t i al euc c e s s
of th e We s t e rn c am pa i gn .

A c e r ta i n t ou ch o f ge n i us i s unm i s t a ka bl y e v i dent h e r e , but
' s o , on th e ot he r h an d , a r e t h e b i g ot e d c on s e rv at i s m an d th e ov e r -

w e e n in g s e l f - c onf i den c e o f a m an wh o th ou ght h e c oul d un it e al l th e
qua l i t i e s de m an de d o f a g r e at m i l it a r y l e a de r w i th in h im s e l f w i th out

r ev e r hav in g h a d any t ra in i n g f o r s uch a m i s s i on . In th e e n d i t w a s
th i s p r e s um ptuo u s s e l f - c onf iden c e wh i ch l e d t o Hi tl e r 's dow nfa l l .

H i s b i g g e s t m i at ak e - - a t yp i c a l one f o r h i s p e r s on al i t y - - w a s

191
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s ys tem , th e di ffi c ul t i e s expe r ienc e d by th e Thi rd Rei ch , be c au s e of
- th e l a c k o f c en t r al i z e d c ont r ol , w oul d b e m ul t ipl i e d b y th e num be r o f

p a r tne r n at io n s pa r t i c ipa t i ng in th e e y at e m .

  E v en th e p r ob l e m s of th e L uft w a ff e Ge n e r a l St a ff , a s on e of
s ev e ra l s e rv i c e b r an ch s t a ff s , ha v e s h ow n u s cl e a r l y tha t a m i l it a ry
ata ff c an n o l on g e r r e s t r i c t it s e l f t o pu r e l y m i l i t a r y que s t i on s . Un de r
p re s ent c on dit i on s , a l l a s p e ct s of w a rfa r e hav e s o m e in fl u en c e on th e
p r iv at e l i f e o f th e pop ul a t i on - - on a drn in i s t r at ion , e c on om i c a c t iv it y ,
t r a ff i c an d c om m uni c at i on s , f in an c e , e t c . T he ai r of fe n s iv e of th e
A l l i e d p ow e r s a ga in s t G e rm an y , fo r ex am p l e , p r ov i de d am pl e pr oo f
o f th e f a c t th at th e c iv il i an p opu l at i on of a w a r r in g n at i on i e ,

ju s t a s
s ubj e c t t o th e e ff e c t s of en em y a c t i on a s th e s ol d ie r at th e f r ont .E ff e c t iv e d i s ru pt i on o f th e s o u r c e s o f m i l i t a r y s uppl y an d t ran s po r t
f a c il i t i e s  i s qu i t e c ap ab l e o f pa r a l y z in g a nat i on ' s a rm e d f o r c e s , an d
m a y b e a de c i s iv e fa c to r in de t e r m in in g t he out c o m e of th e w a r . A]

.
1

o f th i s m e an s th at a w a r unde r m o de rn c o nd i t ion s r e qu i r e s th e c a r e fu l
in t e g r a t i on o f a g r e at m any ph a s e s o f th e l i fe o f th e na t i o n , an d th a t
c om pl e t e un i fo rm i t y in th e p la nn in g an d c on du c t o f o p e r a t i on s i s ab s o -
l ut e l y im pe r a t iv e . It w cu l d be un r e a l i s t i c t o m a int a in th a t th e m i l i ta r y 
i s c a pa b l e of h a ndl in g a l l th i s w ith o ut he l p . On th e o th e r ha nd , s o l on g
a s w a r s a r e ul t i m at e l y d e c i de d b y w e a p on s , it s e e m e l o g i c a l th a t the
m i l i t a r y s h o ul d c ont inu e t o o c c upy a po s it ion o f p r io r it y in m att e r s of
o p e r a t i ,onal c o m m a n d , T h e que s t io n wh ic h w e m u et de c i de i s h ow w e
s h ou l d p r epa r e f o r a futu r e w a r an d h ow th at w a r s h o ul d be c on duc t e d .
T h e c on di t i on s wh i ch dev e l o pe d w ith in the fa i r l y s m a l l f r am e w o rk oi
th c Ax i s c o a l it i on du r in g Wo rl d Wa r II c a n giv e u s c e rta in c lu e s t o
th e p r op e r an s w e r .

N e a r l y a l l o f Ge rm a ny ' s d i f f i c ul t i e s dur i ng Wo rl d Wa r II c a n b e
di r e c tl y o r ind i r e c t l y t ra c e d to th e l a ck o f a c ent r a l c o m m and o r gan i za -
t ion . T h u s th e f i r s t p r e r c qu i s i tc m u s t be th e e s t ab l i s hm ent o f a c en -

' t,ra l in s t rum e nt o f c o m m an ci , wh i ch I s ha l l c al l an a rm e d f o r c;e s
g e n c r a l s ta ff , Wi th in th e f r am e w o rk o f c on s itut ion a l p ol i c y a nd p r o -
c e du r e s , th i s s t af f s h o ul d h av e auth o r it y ov e r a l l c iv i l i a n an d p ol i t i c a l

' a g e n c i e s in al l qu e s t i on s r e l a t i n g to th e d ef en e e o f th e n at i on ; it s h o ul d
h av e th e s t a tu s of a s up e r i o r s ta f f fo r th e g en e r al s t a ff s o f th e s e rv i c e
b ran ch e s m ak in g up th e a rm e d fo r c e s . In th e ev e nt o f int e rn at i ona l
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m i s s ion s , h o w ev e r , th e s ubo r din at e g en e r a l s t af f s w i l l a l s o r e qu i r e
• th e h e l p o f p r o m in ent r e p re s e nt at iv e s o f th o s e f i e l ds of c iv il i an en -

de av o r wh i ch h av e s om e be a r in g on th e m i s s i on o f th e i r p a rt i c u l a r
b ra n ch . In th i s c o nn e c t i on w e n e e d onl y r e c al l the l a ck o f c ont a c t

• b e t w e e n th e Lu ftw a ff e Ge n e ra l St a ff a nd th e a g en c i e s r e pon s ib l e fo r
a rm a m ent s r e s e a r ch an d de v e l opm ent an d th e un fo rtunat e r e s ul t s i t
h a d on th e c ou r s e o f th e w a r . Th e on ly po s s ib l e c on c lu s i on t o b e
d r a wn f r om t h i s i a tha t th e de c ent r al i z at i on of th e v a r i ou s a s p e c t s
af fe c t in g t he c on du ct o f w a r , a s it w a e p r a ct i c e d in th e T hi r d Re i ch - -
e x c ep t by Hi t l e r h im s e l f - - a n d , s t r an g e l y e n ou gh , e a rn e s t ly fu rthe r e d
b y G o e r in g , m u s t in ev i t ab l y l e ad t o a w e ak en in g of th e ov e r - a11

c o m m an d a pp a r atu s . T h e e s t a b l i s h m e nt o f a ce nt r a l c om m an d an d

pl ann in g a g en c y i s n o w m o r e n e c e s s a r y th an ev e r b e fo r e . Th e m il i -
t a r y e x c l u s iv en e e s o f th e t r ad i t ion a l Ge n e r a l St aff , a t any r at e , c an
n o l on ge r b e j u s t i f i e d .

T h o a e p r in c ip l e s wh i ch a r e a c c e pt e d a s app l i c ab l e t o t h e c on -
du ct o f w a r on i t s ov e r - a l l s c al e s h o u l d b e e qua l l y app l i c ab l e t o th e
c on du c t o f op e r at i on s in e a ch ind iv i dua l th e at e r o f o p e r a t i on s . Du r in g
th e c o u r s e o f Wo r l d Wa r II , G e r m any o ft en pl a c e d an A rm y o r L u ft - 
w a ff e c v m m an de r i n c om m and of o pe r at ion e in a p a rt i e u l a r , r e m ot e
th e a t e r o f w a r (Af r i c a , N o r wa y , F inXa n d, e t c . ) . In m o s t c a s e s th e s e
c o m m a n de r s h a d on l y the i r own s t a f f s t o a s s i s t th e m , an d n o m att e r
h o  s  w e l l - v e r s e d th e y m i ght b e in the af fa i r s o f th e i r o wn pa rt i c ul a r
b r an c h , th e y w e r e bo und to be l im it e d in o ut l o ok . Oc c a s i on a ll y ,
l i a i s o n of f i c e r s f r om th e oth e r A rm e d F o r c e s b r an ch e s w e r e al s o
% v a i l a bl e , bttt th e s e h a d n o c om m a nd a uth o r i t y ov e r th e t r o op un it s
h e l otig in g t o th e i r s e rv i c e b r a.n ch e s , Or d ina r i l y , t he c o m m and e r h a d

tl i r e c t a uth o r ity onl y ov e r th e un i t s o f h i s ow n s e rv i c e b r an ch , w hi l e
a 11 oth e r un i t s r e c e iv e d t he ir o rde r s f r om th e i r ow n l o c a l c om m a n d
h e a dqiia r t e r s . So l on g a s a l l th e pa r t i e s c on c e rn e d w e r e c onv in c e d

o f th c n e e d fo r. c l
.o s e c o o pe ra t i on , th i s m e th o d w a s pe r fe c t l y fe a s ib l e ;

' i n p .ra c t i c e , h o w e v e r , on e c ann ot a lw a y s r e l y on th e g o o d w i l l o f a l l
t l  e pa rt i e s i nv olv e d . A s a m at t e r of p r in c ip l e , r e m o t e l y l o c a te d
t h c a t c r s of w a r s h oul d al w a y s h av e a s u pe r io r o pe r at i on s e t a ff , de -

' t a.c
h e d f r om th e a r m e d f o r c e a g en e r a l s ta ff , in o r de r t o a s s ur e a

c e rt a i n de gr e e of un i f o rm i t y in th e em pl oy m ent o f th e av a il ab l e fo r c e s .

T h e f r e que nt c h an ge s in o r ga ni z at ion al e t ru ctu r e w ith w hi c h
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th ey ar e n o l on ge r capabl e of thinkin g in t e rm e of new an d l a rge r
' p rob l e m s .

In o r de r t o b e e l i g ibl e fo r p r om ot i on t o t he r ank o f a gen e r al
  o f f i c e r , a m an s h ou l d b e r e qu i r e d t o h av e p r ov e d h i  s f itn e s s f o r ae r -

v i c e on th e a rm e d f o r c e s g en e ra l s ta ff , o r , b e tt e r e t i l l , hav e s e rv e d

s u c c e s s fu l l y w i th th at b o dy . A ge n e r a l o f fi c e r in an y s e rv i c e b ran ch

c ann ot b e c on s i de r e d c a pab l e o f di r e c t in g th e op e r at i on s of a l a r g e
n um b e r of t r o op s un l e s s h e i s th o r o u gh l y fam i l i a r w ith th e p r ob l e m s
inv o lv e d in th e ov e r - a l l c on duc t o f op e r a t i on e an d w i th th e pot ent i a l i -
t i e s an d r e qu i r e m e nt e o f th e o th e r s e rv i c e b ran ch e s . Th e c r i t i c i s m
l ev i e d a t m an y an oth e r w i s e h i gh l y c ap abl e Ge rm an ge n e r a l c an c e r -
t a in l y be att r ibut e d in p a rt t o h i s l a ck o f e xp e r i e n c e out s i de h i s o wn

s e rv i c e b ra nch . It i s e qu al l y c e rt a in tha t a g r e a t m an y o f th e Ge r m a n

g en e r a l a w oul d n ot h av e gon e al on g w i th Hit l e r i f th e y h a d ha d a c c e s a
t o ful l in fo r m at ion and h a d thu s be e n t r ul y a wa r e of th e o v e r - al l s it ua -
t i on .

An a r t i c l e app e a r in g in V o lum e 8 o f a publ i c at i on on w o rl d

p ol i t i c s of th e A rb e i t s ge m e in s ch a ft De m ok r at i s c he r K r e i s e
* c ont a ia s 

s om e int e r e s t in g c om m ent $ r e ga r din g th e fut u r e r e l at ion s h ip be t w e en
s t at e s m an a nd m i l i ta r y l e a de r :

. , . In th e fut ur e , t o o - - in fa c t , in al l p r ob ab i l i ty p a rt i c u -
l a r l y in th e fut u r e - - th e r e wi l l b e g en e ra l s ta ff o ff i c e r s . T h e s e
m e n w il l hav e to b e f am i l ia r w i th a ll th e m an y and v a r i e d

r am i f i c a t i on s o f m i l ita r y a ffa i r s , an d w i l l a l s o h a v e t o p o a s e s s
a c e rt a in de g r e e of fam il ia r i t y w i th th e e qu al l y c om pl e x ra m i -
f i c at i on s o f de v e l o pm en t s in the po l i t i ca l s ph e r e . T h e i r f r am e
o f r e fe r e n c e rn u et en c om pa s s th e ent i r e w o r l d ; oth e rwi s e th e y
w il l be in c a pab l e of fi l l in g th e i r po s t s a s c om p e t e nt a dv i s o r e
an d a id e s . T h e o r g an i zat i on a l s t r u c tu r e of th e g en e r al s t a ff

• o f th e fu tu r e w il l b e c l o s e l y ak in t o that of th e pol i t i c a l o r g an i -
z at io n o f th e l a r g e r de fe n s e a r e a s . N a r r o w n at i ona l ba r r i e r e
w oul d on l y be a dan g e r t o th e s u c c e s s f ul a c c om pl i s hm ent of i t s

'  (Study G r oup , De m o c r a t i c So c ie t i e s ) , au th o r unkn own .
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Thu s , th e pol i ti cal l e ade r m u st be grant e d the rig  t to m ake
' th e f in a l d e c i s i on in m a tt e r e of p r epa r in g th e n at i on fo r de -f en s e o r o f w a gin g w a r .
  On c e the de c i s i on ha s b e e n t ak en , h ow ev e r , an d th e

po i it i c a l l e a de r h a s e s t ab l i s h e d th e ov e r - al l ob j e c t iv e s , th e
m il it a r y l e a de r m u s t t ak e ov e r an d m u et ap pl y h i s kno wl e d ge

 

an d e x p e r i e n c e t o th e a ch iev e m e nt o f the s e obj e c t iv e s .

If th e po l i t i c a l l e a de r i s obj e c t iv e in h i s e v a l ua t i on of th e
n at ion ' s p o s i t i on , an d i f h e i e c on f i den t of th e w i edom o f th e
c ou r s e h e i s pu r s u in g , th en an y att em pt at w a r - m on g e r in g w i l l
b e do om e d to f a i lu r e . T h e p ol i t i c al l e a de r wi l l do w e l l t o
r em e rnb e r th at t he r e i s a he al th y t en den c y t ow a r ds pa c if i em
in th e m ak e - up o f ev e r y r e s pon s ibl e m il i t a r y m an . A s ol di e r
kn ow s w a r an d kn o w s wh at s u ff e r in g i t m e an s f o r th e n at i on
an d th e a r m e d f o r c e s a l i ke . F o r th i s r e a s on , h e w i l l do h i s
b e s t t o av o i d w a r i f at al l po s s ibl e .. . . .

P r e c i s e l y in c onn e c t i on w ith th e ab ov e r e m a rk s i t m i ght b e 
w e l l to p o in t ou t th at Hi t l e r 's "B a s i c D i r e c t iv e N v . 1, " d i s c u s s e d in
th e in t r o duc t i on of th i s s tu dy , w a s c at a s t r oph ic in i t s e f f e c t s . B e c au s e
o f th i s di r e c t iv e , n o on e in a p o s i ti on o f m i l i ta r y r e s pon s ibi l i ty w a s
e v e r in f o r m e d o f th e ul t im at e a im a o f th e F ue h r e r , and n o on e - - n ot
e v e n th e m e m b e r s o f th e A r m e d F o r c e s Hi gh Com m an d - - w a s g iv en
a c c e s s t o s u ff i c i e nt i n fo rm at i on t o c on s t ru ct an a c c ur a t e p i c tu r e o f
t h e o v e r - a l l s i t u a t i v n .

A n d n o m i l i t a r y l e a d e r , w h e th e r h e b e a
rrxe m b e r o f t h e g e n e r a l a t a f f o r i n c h a g e o f s o m e o t h e r i m p o r t a n t
m i l i t a r y fu n c t i o n , c a n fu l f i l l h i s m i s s i o n e f f e c t i v e l y un l e s s h e i s i n -
f o r m e d o f th e u l t i m a t e o bj e c t i v e s o f th e p o l i t i c a l l e a d e r a n d i s
f a e    i l i a r w i t h th e o v e r - a l l s i t u a t i o n .

O th e r w i s e h e i s l ik e a h e n w h o
p e c k s a b o u t i n t h e d a r k a n d o c c a s i o n a l l y m a n a g e s t o f in d a g r a i n o f

" c o r n .

Th e s e l e c t i on o f in div idua l s t o f i l l th e top p o s t s in th e p o l i t i c a l
' an d m i l i ta r y l i f e of th e n a t i on m u s t b e h an dl e d w i th g r e at ca r e s o tha t

th e r e w i l l b e no r i s k o f th e abu s e of m i l i ta r y s e c u r it y re gu l a t i on s .
A s r e ga r d s th e p o s t o f Chi e f o f th e G ene ra l St a ff , in the s e n s e

199
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t r a in in g o f t h e o ff i c e r s o c c up yin g h i gh - l ev e l p o s i t i on s c an a l s o r e s u l t
' in th e l o s a o f t r o op c onf id en c e . We h av e c om e t o r e c o gn i z e th e

fa l l a c i ou s n e s s o f t h e v ie w t hat y oun g , i ne x pe r ie n c e d, and un t r ain e d
h o l de r e of w a r de c o r a t i on s a r e nzo r e s u it e d fo r g e n e r al ata ff s e rv i c e  an d op e r a t ion al c o nzm an d than th e c a r e ful l y s e l e e t e d an d th o r ou g  l y
t r a ine d g en e r al at a ff o ff i c e r , unl e s s , o f c o u r s e , th e e e y o un g e r m en
p o e s e s e th e s a m e qu a l i f i c a t ion s a s th e l at t e r . T he ex pe r ie n c e a c c um u -
l at e d b y th e L uft wa ff e G e ne ra l Sta ff in th i s r e s p e ct i s ae un e qu iv o c al
a s it w a s un f o rt una t e .

Th e que stion of wh ethe r or not th e gene ral etaff off i c e r ah oul d
w e a r a di s t in ctiv e uni fo rm i s lar gely a m att e r of p e rs onal ta ste . In
th e c a s e o f th e L uftw a ff e G e ne ra l Sta ff , it c a nn ot b e e et abl i eh e d tha t •th e df s t in c t iv e un if o rm h a d an y app r e c iab l e infl u enc e on i t s r e l a t i o n -
s h i p t o th e t r oo p s . On th e oth e r h an d , th e Ge m r a l St a ff un i fo rm al -
w a y s p r ov i de d a c e r t a in e x t r a m ot iv a t i on fo r th e y o un g o ff i c e r t o
s t r iv e fo r e l i gib il i t y f o r Ge ne r a l St af f t r a in in g . At th e e am e t im e , i t
s e rv e d a s c om pen s at i on fo r th e fa ct th at G en e r a l St a ff o f fi c e r s w e r e
x a r c l y s in gl e d out f o r m i l i t a r y de c o r at i on s . T h i s f a c t , de r iv in g f r o m
H itl e r 's a n d Go e r in g 's att i tude t o wa r ds th e G e ne ral St af f , di d l i t tl e 
t o in c r e a s e th e g en e r al d e s i r e t o b e a s s oc i a t e d w i th i t , pa rt i c ul a r l y s in c e
nni l i t a r y d e c o r at ion s v e ry ofte n b ro u ght w ith th e m r api d

.p r om ot ion s
w-h i ch h a d l it t l e o r n oth in g t o do w i th ab i l i t y o r kn owl e dg e . Dur in g
W o r l d Wa r I th e s it ua t i o n w a s d if .

fe r e n t ; b r av e r y w a s r ew a r de d w i th
th e h i gh e s t d e c o r a t i on s , but m i l it a r y ab il i t y w a s v e r y de f in it e l y a
p r e r e qu i s it e fo r p rom ot i on , a nd th e fan ta s t i c a l l y rap i d p r om ot i on
p o l i c y o f Wo rl d Wa r lI w a s unk now n . T h e w i thh ol d in g of de c o r a t io n e
f r am Ge n e r a l St a ff in e m be r s on th e ba s i s tha t th e y w e r e "n oth in g but
a i de s " c r e at e d w i de s p r e ad d i s c ont ent in G e n e r a l St a ff c i r c l e s an d
d i d m u ch t o dim in i s h th e in c en t iv e an d e a ge rn e s s t o do a g o o d j o b
fo r G en e r a l St a ff off i c e r s a t a l l e ch e l on s . A n d , in de e d , on e c oul d h a r dl y
e x p e c t th a t a pp o int m e nt t o t he G en e r a l St a f f w oul d b e c on s i de r e d a

' p a r t i c u l a r l y de s i r a bl e h on o r s o l c, ng a s G en e r al Sta ff s e rv i c e w a s
ev a lua.t e d a s s e c o nd- ra t e , T h i s i s an e r. r o r in judgm en t wh ich m u s t
b e a v o id e d in th e fut u r e ; ind e e d , th e t r o op s th e m s e lv e s hav e e v e r y

' r e a s on t o de m and tha t i t b e av o id e d , fo r a s e c on d - r a t e c o m xn a nd
o r g an i z at i on i s of no g oo d wh a t s o e v e r t o the m .

In c l o s in g I s h o ul d l ik e to m e n ti on on e oth e r im p o rt ant l e s s on

2.0 ]
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,
Ch a pt e r 1

1. B a s e d on m at e r i a l p e rt a in in g to t he H i s t o r y o f th e G e rm an
G en e r a l St aff , in c l udi n g a s um m a ry pr e pa r e d b y B r an ch 8 o f
th e Luftw a ff e G ene r a l St a ff , in A / N , K a r l s ruh e Do c um ent
Col l e c t ion .

2 . Ca r l v on Cl au s e w i t z , V om K ri e g e (On Wa r   , 16th E dit i on , Y e r -
l a g F e r d inan d Due m m l e r , B onn (th i s i a th e s am e publ i eh in g
h ou s e wh i ch b r .o u ght out th e o r i g ina l e d i t ion

_
a ft e r v on Cl a u s ew it z  

de a th ) .

Chapt e r 2

1. Ba s e d on th e auth or 's pe r s onal expe rien ce .
 

2 . B a s e d on p e r s on a l c onv e r s at i on s be tw e en th e a uth o r aa d G e n e r al
We v e r du r in g t h e a uth o r 's in c um b en c y a s a n a dv i s o r y e x pe rt f o r
G en e r al St a ff o f fi c e r a dm in i at r a t i on .

Chapt e r 3

1. T h e o r i g in al of th i s s p e e ch h a s b e en l o s t , A c op y i e c ont a in e d
in "Wa l th e r We v e r - Zum G e da e chtn i s (Sonde r d ru ck )" (Wa lthe r
Wev e r - In M e m o r y ) (r e p r in t ) , appe a r in g in the N a ch r i ch t e nb l att
de s We v e r ' s ch en F a m i l i env e r ban de s e . V (N e w g B ul l e t in of
th e Wev e r F am i l y So c i e t y ) , N um b e r 12 , 19 36

.

2 . D / II / 1, Ka r l s ruh e D o cum e nt Co l l e c t i on .

3, K e s e e l r in g , Sol da t b i s z um l e t zt e n   , A th e na e um - Y e r l a g ,
B onn , 19 4 3, p , 39 , T h e Am e r ic a n e d i t ion w a s pub l i eh e d un de r
th e t i t l e :

_
A So l d i e r 's R e c o r d , Wm . M o r r ow & Co . , N e w Y o rk ,

19 54,
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4 . N r . 1? 8 6 / 32 , g eh . K do s . , 10 . 8 . 32 (F i l e 1786J32, Cla e s i f i e d ,
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F i l e 1 5 0 / 3 3, Cl a s s i f i e d , T 2 II I B In 1(L ) , da t e d 2 1 M a r ch 19 3 3};
qu ot e d in G e s ch i ch t e de s d e ut s ch e n Ge n e r a l s t a b e (A rb e i t s m at e r i al )
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6
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8
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9 . G em . R , d . L , u . Ob . d . L . , Ch e f G en s t . II, 1 N r . 18 0 0 / 37 g e h .
Kdo s . v om 2 ,

b
. 37 (T o : R e i ch e M in i s te r o f A v i at i on an d

Co m m an de r in Ch i e f , L uftw a ff e , an d Chi e f , G en e r a l Sta f f II ,
1 F i l e 18 0 0 / 37 , Cl a s s i f i e d , da t e d 2 Jun e 19 37 ) .
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10 . Ge dank en zum P r obl e m Di e F uh run g in de r deut s ch en L uftw af fe
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5. R i ch a r d 5uc h enw i rth , Ha n s J e s ch onn ek , pp . 15 f f ; A / IV ,
' K a r l s r uh e D o c um ent Co l l e c t i on .

6 . De nk s c h r i ft de s Ch e f s G en s t , d . Lw . G en . - Obe r s t J e s ch onn e k
  (G F M M i l ch , 19 54 ) ; (M e m o r an durn by Ch i e f of th e Ge n e r a l St a ff ,

Ge n e r a l ob e r s t J e s ch onn ek (G en e ra l f e l dm a r e c ha l l M i l ch , 19 54 )) ,
in A / N , K a r l Br uh e D o c um e nt C ol l e c t ion .

7 . De r .P r o z e s s g e gen d ie H auptk r i e g s v e rb r e ch e r v o r de m Int e r -
nat i ona l e n M i l i t a e r ge r i ch t s h o f N ue rnb e r g . A m tl i che r T e x t ,
de ut s ch e Au s g abe , B and IX , pp . 4 0 9 - 4 12 (T h e T r ia l o f th e M a j o r
Wa r C r inl in a l s b e fo r e t h e Int e rn at i ona l M i l i t a r y T r ibun al ,
N u r em b e r g . Offi c ia l T e x t , G e r m an E dit i on , Y ol . IX , pp . 4 0 9 - 12 . )

8 . Ka r l Ko l l e r , D e r l e t zt e M ona t (T h e L a s t M onth ) , M annh e irn ,
1949, p . 10 5.

9 . Ke s s e l r in g , Sol dat b i s zum l e t z t e n T a  , p . 2 6 .

10 . A s th e autho r h i m s e l f on c e he a r d Go e r in g e x p l a in .•

1 1. K ol l e r , D e r l e t zt e M ona t .

12 . Ge n e r a l K r e ip e ' s Dia r y , p . 2 9 (H / I/ 3, K a r l e r uh e D o c ur ce n t
Co l l e c t io n ) .

1 3. P a u l D e i c hm ann , G e dank en zum Th e m a D i e F uh run g de r
de ut s ch e n L uft w affe (T h ou ght s on L e a de r s h ip in th e Ge rm an A i r
F o r c e ) , A / rv , Ka r l s r uh e D o c um e nt Co l l e c t i on .

14 . G e n e r a l v on Wa ld au w a s Ch i e f o f th e L uft w af fe Op e ra t i on s St aff .

  1 5. H l I/ 1, K a r l s ruh e D o c um ent C ol l e c t i on ,

16
. E rn s t H e ink e l , St ue rm i s ch e s L eb en (A St o rm y L i f e ) , Stutt ga rt ,

1953.
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2 5. V o r t r a g de a eh e rn a l i ge n Ge n e r al qua r t i e rm e i s te r s de r Lu ftw a ff e
' G en e r a l d . F l , a . D , v on Se id e l (L e c tu r e b y t h e f o r m e r Qua r te r -

m a s t e r G en e r a l v f th e L uftw af f e , Gen e r a l de r F l i e g e r a . D , v on

,
5 e i de l   19 4 9 , F / I / 6 , K a r l s r uh e Do c um e nt Col l e c t ion .

2 b. Ib id .

2 7 . G e n e ra l l e utn an t a . D. J . Schm i d , Die 5. Abt e il un g de e G en e r a l -
e t a b e s de r Luft w a f fe (Ic ) v om 1. 1 . 38 b i s 1. 10 . 4 2 (B r an ch V
(Int e l l i g en c e ) o f th e L uft w a ffe Ge n e r a l St aff f r om 1 J anua r y 19 38
t o 1 O c to b e r 19 4 2 ) ; A / N , K a r l s r uh e D o cum e nt Co l l e c t i on .

2 8 . Wa rum v e r fu gt e D eut a c h l a.n d i m 2 . We l tk r i e g u e b e r k e ine n
b r au chba r en v ie r m ot o r i g en B orn b e r ? (Wh y didn  t G e rm an y
h av e a u s ab l e fo u r - en gi ne b om b e r at h e r d i s p o s a l du r in g Wo rl d
Wa r II ? ) b y G en e r al de r F l i e g e r a . D . P a ul D e i c hm ann ( 19 5 3) ,
C J N J 2 c c , K a r l s ruh e Do c um ent Col l e c t i on .

2 9 . Col on e l v on G r e if f , D e r D e ut s ch e Luft w af f en g ene r al s t ab -
G e dank en (T h ou ght s on th e L uftw a ff e G en e r a l Sta ff   , A / N ,!
K a r l s ruh e D o cum e nt Co l l e c t i on ,

30 . B a s e d on th e p e r e on al e x pe r i e n c e o f th e autho r du r i n g h i s p e r i o d
o f s e rv i c e a e Ch i e f o f Sta ff o f A i r F l e e t R e ic h ( L uftf l ot t e R e i ch ) .

3 1. Ibi d
.
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Re spon s ibi l it i e e and Del e gat ion of Auth or it y

T h e r e s p on s ib il it i e s of th e R e i ch s M in i s t e r o f Av i a ti on an d

,
C o m m a n d e r in Ch i e f , L u ft w a ff e w e r e c l e a r l y de f in e d in th e L u ft w a ff e
M o b i l i za t i on P la n of 1 Au gu st 19 38 , an d in p r in c ip l e th e y r e m ai n e d
th e e a m e , v i z . :*

  T h e R e i ch s M in i s t e r o f A v ia t i on and Com m an de r in Ch i e f ,L u ft w a ffe i s a s in gl e i n d iv id u a l . H e i s th e s up r em e m il it a r y
c o m m a nd e r o f t h e L u ft w a f fe an d, at th e e am e t im e , it s h i ghe s t
a dm in i s t r a t iv e o ff i c e r , ch a r g e d w i th di r e c t in g th e ope r at i on e
of t h e L u ft w a ff e an d w i th i e s u in g th e n e c e s s a r y o r de r e f o r it e
ex p an s i on a n d e qu i pm ent i n r e ap e c t t o p e r s onne l , m at e r i e l ,
an d th e e s t ab l i s hm ent of in du s t r i a l r e qu i r e m e nt s . F u rth e r , h e
i s ch a r g e d w i th r e s p on s ib i l it y fo r a i r def en s e op e r at i on s w it h -
in th e G e r m an R e i ch . H e i s a l s o r e s pon e ibl e fo r en fo r c in g th e
p r ov i s i on e of G e r m a n a i r s ov e r e i gnt y , T h e N a t i on a l We ath e r
Se rv i c e i s u nde r h i e s u p e r v i s i on .

  In o r de r t o a i d h im in th e a c c om p l i s h m en t o f th e s e m i s s i on e , in
19 4 5 h e w a s a s s i gn e d tw o de put i e s :

1. Ch i e f o f t h e L u ft w a f f e G e n e r a l St a ff , w ith th e L u ft w a f f e H i gh
C om m a a d .

2 . St a t e Se c r e t a r y o f Av i a t ion a e Ch i e f o f Av ia t i on .

M o r e ov e r , t h e f ol l ow in g a g en c i e s w e r e di r e c t l y eub o r d in at e t o h im :

1. Ch i e f of t h e L u ft w a ff e P e r s on n e l Off i c e .

'
2 . C o m m a n d e r of t h e R e p l a c e m en t L u ft w a f fe .

  D ie n s ta nw e i e un g fu e r d a s M o b . - J a h r 19 38 / 19 39 , (A u s B e s on de r e
An la   e 1 z t m M ob . P l an , L u ft w a ff e ) , A u s ga b e v om 1. 8 . 19 39 (Se rv i c e
T.Zc•   l l a t i o n s f o r M o b i l i z a t i on , 19 38 - 19 39 (f r om Sp e c i a l Ap p e n d i x 1 of
I   o b , P l a n , L u ft w a ff e } 1 Au gu s t 19 38 ) , in A / II / 2 , K a r l s ruhe D o cu m e n t
t  n l Le c t ion .
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i  

s tatu s of a c omm an de r in ch ie f of an ai r fl e et and th e di s c i -
. p l i n a r y a u t h o r i t y o f a Sen i o r C om m an de r , L u ft w a ff e in a c c o r d -

a n c e w it h th e p r ov i s ion a o f L u ft wa ff e Se rv i c e R e gul a t i on N o .
3/ 9 . H i s d e p u t y i s th e C h i e f o f th e L u ft w a ff e Ope r at ion s St aff .

3. In a c c o r dan c e wi th in s t ru c t ion e i s s ue d b y th e Com m an d e r
i n Ch i e f , L u ft w a ff e , th e Ch i e f o f th e Ge n e r al St a ff i s r e s p on s ibl e
f o r e s t ab l i s h i n g t h e p r in c ip l e s t o be fo l l o w e d in th e p r ep a r at i on
o f op e r a t i on a l o r de r s an d in th e s e tt in g up o f a rm am ent r e qu i r e -
rn ent s . H e i s r e s po n s ib l e fo r autho r i z in g t h e d e t a ch m e n t o f
L u ft w a ff e uni t s t o oth e r b r an ch e s of t h e A rm e d F o r c e s , a s
w e l l a s f o r pe r s onn e l u t il i z at io n an d s upp l y op e r at i on s w i th in
t h e L u ft w a f fe . H e i e s ue s in s t r u ct i on s pe rt a in in g t o th e o r g an i z a -
t i on , t r a in in g , e qu ipp in g , an d s uppl y of Lu ftw af fe an d ai r
de fe n s e e l em e nt s ,

4 . T h e C h ie f o f th e G en e r a l St a f f i s r e s p on s ibl e fo r
i s s  tin   o r de r s pe rt a in in g t o o p e r a t i on a l m a t t e r s d i r e c t l y t o
t h e t e ch n i c a l s e r v i c e s g e n e r a l s an d t o th e C h i e f A dm in i s t r a t iv e
O ff

.i c e r , a n d - - i n qu e s t io ns o f t e ch n i c a l a i r a r m am e n t - - t o th e
s C h i e f o f T c  c h n i r.a

l Ai r A r m a m e n t .

5 . In s o fa r a s p o s s iUle t h e C h i e f o f th e G e n e r a l St a ff w i l l

p a r t i c i p a t.e in a l
.
l c on f

.e r e n c e s h e l d b y t h e C o m m a n d c r in Gh ie f ,
L  i f tw a ffo , on m a t t e r s h av in g t o do wi th h i

.s a r e a o f r e s p on s i -
b i l

.
i t y . I-Ie  i s t o h c  i n f o t•m e d of t h e x e s u l

.t s o f a l l m i l i t a r y
c o n fe r en.c c  s h e l d b y th e C om m a n d e r i n Ch i e f , L u f t w a ff e . T h e
C n m m a n de r o f th e R e p l .  c em en t L u ft w a f fe , t h e Gh ie f o f Av i s.-
t i o n , .  n d t h e ch i e f s o f a l l o th e r o ff i c e s d i r e c t l y r e s p on s ib l e t o
t h e C csm m an d

,e r in C h i e f , L u f t  v  -  ff e , a r e r e q u i r.e
d t o k e e p th e

Glt i   f o f t h e G c n   r a l St   f f fu l l y i n fo r m e d of p o l i c y d e c i s i   n s
u ri  .h in t h e i r o wti o f f i c e s . T h e G e n e r a l St a f f C h ie f i s 1u th o r i z e cl

- t:o r Fd u
_

c
_

s t .+n y
_

d n c u m e n t s h e m a y n e e d fo r h i s w o r k f r o m a n y
  n d a l l L u ft      i t f  s r.c t i o n s .

"•

 = Un d   r l in  ; d b y th e a u t h o r , T h i.s p a s s a   e off e r s in c a n t r tw c  r t iUle
e v id e n c e of t h

.e s t a.t u s o f th e Gh i e f o f th e G en e r a l St a ff a s p r i m a r y m i l.i -
t   .r y c o m rn a n d r r .
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,
t r a in in g (in c lu din g th e t r a i n in g o f L uftw a ffe s i gn a l c om m uni c a -
t i on s pe r s o nne l ) , a nd i s s ue s s u ch r e qui r em ent s t o th e o th e r
s e c t i on e of th e G en e r a l St a f f , t o th e t e ch n i c a l s e rv i c e s ge ne r al s ,

• an d t o th e L uft w a ff e In s p e ct o r a t e s
.

e . T h e f ol l o win g a ge n c i e s a re di •r e c t l y r e s p on e ibl e in
ev e r y r e s p e c t t o th e Ch i e f of th e Ope r at i on s St a ff :

1) B r a n ch I, Op e r at ion s , o f th e Lu ft w af fe Op e r a t i on s
St a ff

Z) B r a n ch V , In t e l l i gen c e , of th e L uftw a ff e Op e r at i on s
St a ff

3) B ran ch V II o f th e G en e r a l St af f

4 ) Chi e f , A i r We a th e r Se rv i c e

5) Se n io r Co m m an d e r , T r oo p Ga s De f en s e

- 6 ) Chi e f o f A i r D e fe n s e - (op e r at i on al eubo r dina t i on
on l y )

B . T h e Qua rt e rm a s te r G en e r al , w ho e e re s pon e ib il i ti e e a r e
a s f ol l ow s :

T h e Qua rt e r rn a s t e r G en e r al i s r e s pon s ibl e t o th e Ch i e f
o f th e L uft w a ff e Gen e r a l Sta ff . H ow ev e r , h e p o s s e a s e s th e
r i ght t o di r e c t a c c e s s t o th e R e i ch e M in i s t e r of Av i at i on a nd
Co m m a n de r in Ch i e f , Lu ft w a ffe . H e i s r e s pon s ib l e fo r k e e p -
in g th e Ch i e f o f th e Gc n e r a l St af f in fo r m e d at a ll t im e s in

, r e g a r d t o th e   en e r a l s tatu s o f th e s uppl y s i tua t i on . H e h a s th  ::
ata tu s o f a. c om m an din g g en e r al , Luft wa ff e an d th e d i s c ip l in l r y
a uth o r i t y of a Se n i o r Co m m a nde r in a c c o r dan c e w ith th e

_ p r ov i e i o n s of Lu ft w a ffe Se rv ic e R e gul at io n N o . 3/ 9 .

a . In c om p l i an c e w i th in s t ru ct i on s i e s ue d by th e Ch ie f
o f th e G e n e r al St a ff , he d i r e c t s an d s upe rv i s e s s uppl y

215
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`

.Or gan i zation St aff , c on s i at ing of : B ran ch e s II and IX
i an d St r en gth and E qu ipm e nt Auth o r i z at i on B ran ch ; B r aa ch IV;

B r an ch V I; Ch i e f o f Supp l y ; Ch i e f o f M ot o r V e h i c l e T ran s p o rt ;

. Ch ie f , M e d ic a l Se rv i c e ; Chi e f E n gi ne e r , L uftw a ff e ; L uft w a ff e
G r oun d Or ga n i za t i on B r an ch ; Ch i e f , A i r L i a i s on Se rv i c e ;
Ch ie f of A i r T r an s p o rt fo r th e A rm e d F or c e s .

C . Gen e r a l o f t h e Si gn al F o r c e s , wh o s e re s pon s i bi l i t i e s w e r e
a s f ol l ow s :

a . T h e Ge n e ra l o f th e Si gn al F o r c e s , L uft wa f fe i s
p e r s ona l l y * s ubo rd ina t e t o th e R e ic h a M in i s t e r of Av i at i on an d
C om m an de r in Ch i e f , L uftw a ffe ; t e chn i c a l l y an d ape r at ion al l y ,
h ow ev e r , h e i s s ub o rdin at e t o th e Ch i e f o f th e Ge n e r al Sta ff .
H e h a s the s t at u s o f a Co m m andin g G e n e r al , and th e di s c ip l in a r y
a uth o r i t y of a S e n i o r C om rn a nde r in a c c o r da n c e w i th th e p r o -
v i s ion s of L u ft w a ff e Se rv i c e R e gu l a t i on N o . 3/ 9 .

b . H i s r e s p on s ib i l i t i e s a r e a s fo l l ow s :
 

1) H e d i r e c t s th e o p e r a t i on s of th e Lu ft w af fe s i gna l
fo r c e s , s up e r v i s e s th e ut i l i z at ion an d m aint e n an c e of th e e nt i r e
s i gna l c om m uni c a t ion s ne tw o rk of the Luftw aff e , an d eup e r -
v i s e s th e in s t al l a t i on an d ope r at ion o f th e g r oun d e qu ipm e nt

n e e de d t o c a r r y out a i r t r a ff i c c ont r o l , r a di o n av i g at i on , a i r -
c r a ft ob s e rv at ion an d r e p o rt in g (in c l udin g r a da r - c ont ro l l e d f i g,h t e r
a i r c r a ft op e ra t i on s ) , r a di o r e c onn a i e s an c e , r a da r ob s e rv at i on ,
an d r a di o j am m in g a ct iv it y . H e i s r e s p on s ibl e fo r e s t abl i s h in g
an d p re s ent in g , t o o th e r A r m e d F o r c e s b r an c h e s an d to c iv i l i an
auth o r it i e s , t a c t i ca l an d op e r a t i on a l r e qu i r e m ent s in te rm s o f
t e chn ol o gi c a l e qu ipm ent , an d f o r s upe rv i s in g th e d i s t r ibut ion
o f s u ch e qu ipm e nt . F u rth e r , h e i s r e s pon s ib l e fo r p r ep a r in g

r an d r ev i s in g op e r at i on al in s t ru c t ion e in h i s f i e l d .

2 ) H e di r e c t s th e t r a in in g of L uft w a ff e e i gn al

  A ut ho r  s N o t e : T h i s w a s a s p e c i a l a r ran ge m e n t , b a s e d o n
c un e id e r at i nn s o f t im e in r ank .
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. 2 ) th e ut i l i z a t i on o f p e r s onn e l w i th in the L uft w aff e
c om m uni c at i on s f o r c e s - - in c l o s e c o op e r at i on w i th th e Qua rt e r -
m a s t e r G e n e r al an d th e Luftw a ff e P e r s onn e l Of f i c e .

d , T h e Ge n e r a l o f th e S i gn al F o rc e s , L uft w a ff e a s s um e s
th e func t ion s o f a L u ft w af fe In ap e c t o r in th e f ol l ow in g f i e l ds
in c as e of wa r :

1) a l l un i t s of th e L uft w af fe com m un i c a t i on s fo r c e s .

2) a l l L uftw a ffe s i gna l c o m m un i c at ion s p e r s on ne l .

3) L uftw a ffe s up pl y un i t s in re s pe c t to th e i r han dl in g
o f s i gna l c om m un ic a t i on s e qu ipm ent .

e , T h e f o l l ow in g a ge n c i e s a r e s ub o r din at e t o the Ge n e r al
o f th e Si gn a l F o r c e s , Lu ftw a ffe :

1) in e v e r y r e s p e c t : Ghi e f o f St aff w i th B r an ch e s I
• th r ou gh II I; Ch i e f , In s pe c to r a t e f o r Si gnal Com m un i c at i on s

w i th B r a nc h e s IV th r ou gh V I; A djuta nt 's Gr o up ; Ia s p e ct o r f o r
Ai r Saf e t y Co nt r o l ; Ins p e c to r f o r th e A i r c r a ft R e po rt in g Se r -
v i c e ; In s p e c t o r fo r R a di o R e c o nn a i s s a n ce ; In ape ct o r fo r R a di o
C om m uni c at i on s .

2) o pe r at i on al l y s ub o r din at e : Se n i o r Si gn a l Off i c e r ,
of f i c e o f th e C om rn a nde r in Ch i e f , Lu ftw af f e .

3) s ub o r d ina t e in r e s pe ct t o t r a in in g : Com m andin g
Ge n e r a l , L uft w af fe Si gn al Co m m un i c at i on s T r a in in g w ith the
L uftw a ffe S i gn al Com m un i c at i on s T ra in in g D iv i s i on an d th e

. L uftw a ffe Si gn a l Com m un i c at ion s R ep l a c em e n t Div i s ion unde r
h i s co m m an d; (r e que s t s r e l at in g t o th e t r a in in g o f ai rb o rn e
r a di o op e r at o r s w i l l b e o r i g i nat e d b y th e Co m m an din g G en e r al ,

. P i l ot T r a i n in g an d t ran s m i tt e d t o th e Gen e ra l o f th e Si gn a l
F o r c e s , Luft w a ff e ) .

It i s c l e a r f r o m the r e s po n s i bi l i t i e s a s s i gn e d t o t h e Gen e r a l
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• Adm ini s t rat iv e Com m an d He adqua rte r a an d a11 subordinate
a genc ie s );

' 2) s upe rv ie ion of al l s upply di s t ribut ion norm al ly
fall in g within th e purv i ew of th e adm ini st rat iv e s e cti on e ;

3) th e e s t ah l i s hm en t of t r o op r e qu i r e m en t e ia th e
f i e l d of a dm in i s t r at iv e s e rv i c e s , an d th e ev a l ua t i on o f th e
e x pe r ie n c e gath e r e d in a l l a s pe c t s o f th e a dm in i e t r a t iv e
fun c t i on , a s w e l l a s th e fo rm ul at ion o f r e c om m en da t ion e t o
b e u s e d b y th e Ch ie f of Av iat i on in de t e rrn in in g a drn in i s t r at iv e
r e qu i r e m e nt s a t M in i e t r y l ev e l ;

4 } s up e rv i s i on o f th e p r o cu r em ea t of s uppl i e a r e -
qu i r e d fo r ca r r y in g out a drn in i e t ra t iv e dut i e e an d n o rrn al l y
p r o c u r e d b y un it a dm in i s t ra t iv e e e ct ion s d i r e c t l y r ath e r th a n
th r ou gh th e R e ich e A i r M in i s t r y ;

5} ex e cuti on of th e adm in iet r ative functi on within
• the Luft waffe Hi gh Com m an d.

d . T h e Ch i e f A dm in i e t r at iv e Off i c e r ha s th e auth o r i t y
t o i s s ue o r de r s an d in at ru ct i on a p e rt a in in g t o adrn in i s t r at iv e
m at t e r s t o al l he a dqu a r t e r s and a g en c ie s unde r th e c om m an d

o f th e R e i ch s M in i s t e r o f Av ia t i on an d Com m an de r in Chi e f ,
L uftw af fe .

e . T h e Ch i e f Adm in i s t r at iv e Off i c e r , L uftw a f fe h a e th e
et a tu s o f a L uftw a ff e .

In epe cto r ov e r Luft w af f e a dm in i s t r at iv e
o ff i c e r s a t al l e ch e l on e (a i r fl e e t , a rrn y , a i r a dm in i s t r a t iv e
a r e a c om m an d s , c o rp e , an d div i s i on ) , in c l u din g a l l s ubo r din at e

- a dm in i e t r at iv e e t a ff ae ct i on s , an d ov e r th e fo o d s e rv i c e un i t s
(c ant e en e an d m e s e - h a l l s - op e r at i ona l Bup e rv i e ion ; b ak e r an d
but ch e r c om p ani e e - a dm in i s t r at iv e s up e rv i s i on ) an d c o a l

- s to ra ge dep ot s in th e oc cupie d ar e as of th e ea s t .

H e i s th e s upe r i o r c o rn m a nde r of a l l o ff i c e r s in th e
Spe c i al i s t S e rv i c e - - th e c a r e e r f i e l d f o r a l l a dm in i et r at iy e
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a ppl i c ab l e ) ;
.

2 ) e v al ua t i on an d p r o c e e s in g of a r m am ent dev e l op -

. m e nt r e qu e s t s o r i g inat e d b y th e Op e r a t i on s St a ff , th e t e ch -
n i c a l s e rv i c e s g e n e r al s , e t c , an d eubm itt e d th r ou gh B r an ch
V I, Qu a rt e rm a s t e r G e n e r a l ;

3) p r o c e a s in g of a r m am e nt r e que at a (qu ant it y , t y pe ,
an d qua l it y o f e qu ipm en t ) re c e iv e d th r ou gh B r an ch V I,
Qua rt e rm a s t e r G e ne r a l an d th e Ch i e f o f Suppl y , an d p r e s e nt a -
t i on of th e s e r e qu e s t s t o the R e i ch e M in i s t e r o f A rm a m ent

an d Wa r P r o duc t i on ;

4) a pp r ov al o f n e w e qu ipm e nt fo r p r o c u r e m ent a nd
in t r odu ct i on in th e fi e l d ;

5) de v i a in g o f l on g - r an ge m e a s u r e s fo r th e dev e l op -
m ea t of n e w e qu ipm ent - - in c o op e r at ion w i th t h e Op e r a t i on s
St af f , th e G en e r a l , P i l ot T r a in in g , an d th e t e chn i c a l s e rv ic e s

• g en e r a l s ;

6 ) i s s uan c e o f t e ch n i c a l dat a , o pe r at io na l d i r e c t i on e ,
s p a r e p a r t c at a l o gu e s , and in s t r uct i on a l m a t e r ial fo r n e w
e q u ip m e n t ;

? ) c o m p i2a t i on and ev a luat i on o f c om pl a in t s r e g a r d-
in g t e chn i c al in s t r u ct i o n a t t r o o p l ev e l , and th e in s t r uct i on of
l in e un i t e on t e ch n i c a l m at te r s ;

8 } i s s u an c e t o th e t r o op s o f v r de r s an d in s t r u c t ion s
p e r t a in in g t o t e ch n o l o g i c a l m att e r a .

 
c . T h e Ch i e f o f T e ch n i c a l A i r A xrn a m e n t aupe rv i s e s

a l l r e s e a r c h a n d d e v e l o p m e n t a l a c t iv it y on t e chn ol o g i c a l

. e qu i pm en t be in g don e f o r t h e L u ft w a f fe w i th in t h e a r e a s o f

r e s p on s ib i l it y o f th e A r m y an d N av y .

d . T h e Ch i e f o f T e ch n i c a l A i r A r m a m en t i s r e s p on s i bl e

2Z3

•
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ut i l i z in g a l l a v a i l ab l e s ou r c e m a t e r ia l s ..
d . T h i e r e c o r d w i l l b e c om pi l e d in th e fo l l o wi n g publ i c a -

. t i on s :

1) Studi e s on Ai r Wa r

2 ) M i l i t a r y Hi s t o r i c al Do cum e nt s o f th e L uftw affe
G e ne r al St a ff

3) How We F i ght - Luftwaffe F i eld Re gul ation s

4 ) A Su rv e y o f th e E v ent a o f A i r yVa r fa re s in c e 19 3 3

Th e Chi e f o f th e L uft w a f fe G e ne ra l Sta ff w i l l de t e r m in e
th e a dv i s ab i l it y o f publ i c at io n o f th e abov e do c um ent s .

e , In a ddi t i on t o th e re s pon s i b i l i t i e s l i s t e d a b ov e , th e
Ch ie f o f th e G en e r al St a ff m a y a s s i gn s p e c i al dut i e s t o th e

• Gh ie f o f B r an ch V III, a s fo l l o w s :

1) p r ep a r at i on o f s t a ff s t u di e s r e l at in g t o s pe c i f i c
p r ob l e m a o f a i r w a r f a r e ;

Z) r e v i e w o f a l l m a t e r ia l c on s id e r e d fo r publ i c at i on
on a i r w a r fa r e ;

3) r e p r e s e nta t i o n o f th e in t e r e s t e o f th e L uftw a ff e
in th e p re s e , at h om e a nd ab r o a d .

f . T h e Ch ie f of B r an ch V III i s r e s p on s ib l e f o r m a int a in in g
c l o s e c on ta ct w ith th e L uft w a ffe Op e r at i on s St a ff , Lu ftw a f fe• h e a dqua rt e r s , an d a l l a g en c ie s c on c e rn e d w i th L uf t w af fe a rm a -
m ent o r qu e s t i on s o f L uftw a ff e t e c hn o l o g y .

  H e i s e x pe ct e d t o rn a in t a in l ia i s on w ith th e A rm e d F o r c e a
p r e s s d iv i s i on , w ith th e m i l i t a r y h i s t o r y b r an ch e s of th e A rm y
an d N av y , an d w i th th e s p e c i al m i l it a r y h i s t o r y of fi c i a l e

225
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in s pe c t o r at e s t o th e Chi e f o f th e G e ne r al St a ff - - r ath e r , a t th at t im e ,
• t o th e Ch i e f o f th e A i r Co m m a nd Off i c e - - dur in g th e e a rl y p e r i o d of

L uft w a ff e de v e l opm e nt , ina em uch a s h e w a s p r im a r i l y r e s p on s ibl e
f o r gui din g s uc h de v e l opm e n t . On th e oth e r h an d , i t w a s a g r av e  v i o l a t i on of m i l it a r y c om m on s en s e th at th e in ap e ct o r at e s w e r e l at e r
p e r m i tt e d t o be c om e pa wn s in th e ga m e of po w e r pl a y e d by th e St at e
Se c r et a r y an d th e Ch i e f o f th e Ge ne r a l St aff an d to b e a s s ign e d fi r et t o
on e an d th e n to th e oth e r .

T h e m o s t i m po r t ant t e chn i c al in s p e ct o ra t e s (i . e . of f i c e a o f
th e t e chn i c a l s e rv i c e s g e n e r al s ) w e r e m a inta ine d unt i l th e end of th e
w a r . Oth e r s , e s t ab l i s h e d a s a l a s t r e s o rt t o m e et a m om ent a r y n e e d ,
w e r e d i s b a nde d o r ab s o rbe d in t o oth e r a g e n c i e s a s s o on a s th e i r rn i s e ion
w a s a c c om pl i s h e d .

T h e in s p e c to r at e s p r ov i de d a v a l uab l e cha nn e l fo r b r i ng in g
im po r t an t m a t e r i al t o th e att e n t i o n o f c om m an d . In m an y c a s e e , th e
Ge n e r a l St a ff s im pl y c ou ld n ot ha v e fu l f il l e d it s m i s s i on h ad n ot th e
in s p e ct o r a t e s - - wh i ch h a d di r e c t c ont a ct w i th th e f i e l d un i t s - - b e en on
h and w i th h e l pfu l r e c om m en da t i on s an d to c l a r i f y th e obj e c t iv e s o f th e• G en e r a l St a f f Ch i e f t o th e t r o ap y . So th at th e r e a de r m a y h a v e a c l e a r e r
c on c e pt o f th e int e r r, 

l at i on s h ip b e tw e en th e s e tw o in s t rum e nt e of
c om m au d , I ha v e p r e s ent e d th e m i s s i on s and ch a in o f c om m an d o f al l
th e in s pe ct o r at e s a nd of f i c e s o f th e t e chn i c al s e rv i c e s g e n e r al e in
e x i s t e n c e a t th a t t i rn e . F o r th o s e a g en c i e s s t il l in ope r a t io n an d
un de r th e c om m an d o f th e Ch ie f of th e G en e r al St a ff a t th e en d of th e
w a r , th e r e s p on s ib il it i e s h av e be en quot e d v e rb at im f r om appl i c a b l e
s e rv i c e r e gu l a t i on s .

A . T h e Ge n e r al of th e Re c onn a i s s an c e F o r c e s - - f o rrn e r l y
L uft w a ffe In s p e ct o ra t e 1

' T h e o ff i c e o f th e Gen e ra l o f th e R e c o nn a i s s an c e F o r c e s
b e c a m e s ub o r din at e t o th e Ch i e f o f th e Ge n e r al St a ff a ga in in 19 4 1.T h e g e ne r al h im s e l f wa s r e s pon s ib l e t o th e Com m an de r in Ch i e f ,

' Lu ftw a ff e . H i e r e s p on s ib i l it i e s w e r e a s f o l l o w s :

a . T h e G e n e ral of th e R e c onna i s s an c e F o r c e s i s

227
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un it s , w e a th e r r e c onna i s s an c e s qu ad r on s , and a e r i al ph o -  t o g r a ph y s e ct i on s . H e i s ex p e c t e d t o c o ope r at e c l o s e l y wi th
th e Qua r t e rm a s t e r G en e r a l , th e Ch i e f o f T e chn i c a l A i r A rm a -

. m en t , th e Gen e r a l o f th e S i gn a l F o r c e s , th e Ch i e f E n gin e e r ,
th e Com m an de r , T e s t in g St at i on s , an d th e Co m m an din g
Ge n e ra l , P i l ot T ra in in g . H e w il l al s o a ct a s a dv i s o r t o th e
ab ov e a g en c i e s in a l l que s t i on s c on c e r n in g h i s f i e l d o f en -
de av o r . H e w i l l al s o b e c on s ul t e d in th e p l a nn in g o f ne w a c t i -
v a t i on a w ith in th e a e r i al ph ot o g r aph y s e rv i c e .

e . In c onj unc t i on w i th th e L uft w af fe Op e r at i on s St af f ,
th e G en e r a l o f th e R e c onn a i s s a n c e F o r c e s i s r e s pon s ibl e fo r
th e e s t ab l i s hm e n t o f t e chn ol o gi c al r e qu i r em ent s f o r th e
de v e l oprn e nt o f b oth l on g - ran g e an d c l o s e - ran ge r e c onna i s s an c e
a i r c r a ft , in c l ud in g a i r bo rne e qu ipm ent , w e a pon s , an d a m m u -
n i t i on .

f , T h e G en e r a l o f th e R e c on na i s s a n c e F o r c e s i s r e -
s p on e ib l e fo r e s t ab l i s h ing Le c hn ol o g i c a l r e qui r em en t s fo r th e

• dev e l opm en t of th e e qu i pm ent n e e de d fo r a e r ia l ph ot o g r aph y
an d f o r th e ev a lu at i on o f a e r i a l ph ot o g r a ph s .

g . In a c c o r da n c e w it h in s t ru c t i on s i s s u e d b y th e L uft -
v  a ff e Op e ra t i on s St a ff , th e G en e r al o f th e R e c o nn a i s s an c e
F o r c e s e s ta b l i s h e s t r a in in g r e qu i r em e n t e f o r th e Com m a n din g
G e n e r al , P i l ot T r a i n in g an d rn ak e s p e r i o di c in s p e c t ion s t o
m ak e c e rt a in th at un i fo r m it y i s m a in ta in e d in th e t r a in in g of

  a i r r e c o nna i s s an c e un i t s an d w e ath e r r e c onn a i s s a nc e s qua dr on a
c om m it t e d at th e f r ont , th e r e c onna i s s an c e p e r s onn e l r ep l a c e -
nne nt g r oup s , an d th e un i ts t e m po r a r i l y a s s i gn e d t o h im fo r
r e f r e s h e r t r a in in g .

h . In a c c o r dan c e w i th in s t ru c t i on s i s s u e d by th e L uft -
w a ff e Ope r at io n s St a ff , Op e r a t i o n a B r an c h a nd B r an ch V I o r

,
B r a.n c h N , Qu a rt e rm a s t e r G en e r a l , th e Gen e r al of th e
R e c onn a i s e an c e F o r c e s di re c t e th e d i s t r ibu: i on of a i r c ra ft
e qu ipm ent an d a v ia t i on fu e l s , a s w el l a s th e a s s i gnm ent o f
p e r s on ne l , t o th e r e c onn a i s s a nc e p e r s onn e l r e p l a c e m ent

2Z9
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auth o r i z e d t o i s s ue in de pe n de nt l y op e r at i ona l o r d e r s t o t r o op
• o r s t af f s e e t i on s , w i th th e e x c e pt i on o f tho s e e e c t i on s wh i c h

a r e s pe c i f i c a l l y op e r a t i on al l y s ub o r dina t e t o h im .

+ B . G e ne r al o f th e B om be r F o r c e s - - f o rm e r ly Luftw affe In -
s p e c t o r a t e 2 .

T h e Ge n e r a l w a s m a de s ub o r d in a t e t o th e Ch i e f of th e
Gen e r al St a ff on c e m o r e in 19 4 1, H i a r e s p on s i b i l i t i e s w e r e a s
fo l l o w s :

a . T h e G en e r al o f th e B om b e r F or c e s i e p e r s ona l l y
s ub o r din at e t o th e Re i ch s M i n i s t e r of Av iat i on an d Com m an de r
in Ch ie f , L uft w a ffe . F o r t e chn i c a l a n d op e ra t iona l s upe rv i s i on ,h e i s unde r th e c om m a nd o f th e Chi e f o f th e G en e r al Sta ff . H e
h a s the s t at u s an d d i s c i i  l in a r y a uth o r i ty vf a div i s ion c om m a n de r
in a c c o r dan c e wi th th   pr ov i s i on s o f L uftw a ff e Se rv i c e Re gu l a -
t i on N o . 3/ 9 . .

b . In t i m c of w a i• t t  e G en e r a l o f th e B om b e r F o r c e s i s.
r e s p on s ib l e f o r a s s um i ng th e fun c t i on s o f a L uft w af f e in s p e c -
t o r ov e r a l l l on g and c l o s e - r an g e b om be r un i t s , a l l ep e c i a l
dut y bom b e r w in g s (A i r T o r p e d o an d L on g - r an ge B o m b e r
Win g s ) , an d oth e r u ni t s a s s i gne d t o h i s c om m an d .

• c . 1) In c onne ct i on w i th m il i ta r y o pe rat i on s pl ann e d by
th e L    ftw a ffe Op e r at i an s Sta ff , th e Ge ne r a l of th e B om be r
F o r c e s m a k e s r e c o m m endat ion s fo r the c om m itm ent o f th e
a v a i l a b l e c l o s e an d l on g - r an g e bom b e r un i t s , t ak i ng in t o c on -
s i de r at i on th e i r c om bat e x pe r ie n c e , t ra in in g , p e r s onn e l
s t r e n gt h , an d t e chn ol o g i c a l e qu ipm e nt .

' 2 ) T h e Ge ne r a.l o E th e B o m be r F o r c e s i s r e s pon s i bl e
fo r m ak in g p e r i o di c in s p e ct i on s o f a s s i gn e d un it s in o r de r t o
s at i s f y h irn s e l f o f the i r s t an da r d of t ra in in g an d ut i l i za t i on of

' w e a pon s an d e qu ipm ent . He r e p o rt s h i s f ind in g s to th e app r o -
p r ia t e a g en c i e s an d s e e s that n e c e s s a r y a c t i on i s t ak e n to
c o r r e ct a n y fa ul t s h e m a y h av e n ot e d ,

?_31
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Op e r a t i on s St a ff an d app r ov e d b y th e Ch i e f o f th e L uftw a ff e
• G en e r a l St a ff p r io r t o publ i c at i on . T h e G en e r al of th e

B o m b e r F o rc e s i s r e s pon s ib l e fo r s upe rv i s in g th e u s e o f th i s
m at e r i a l in th e r e p l a c e m e nt un it s an d un it s t em po r a r il y

  a s s i gn e d t o h im fo r t r a in in g , H e i s t o b e c on s u l t e d in th e
s e l e c t i on and t ra in in g of t he r e qu i r e d in s t r uct i on a l pe r s on n e l .

g . In a c c o r da n c e w i th in s t ru ct i on s i s s u e d b y th e L uft -
w a ff e Ope r at ion s St a ff an d B r an ch V I o r B ra n ch N , Qu a rt e r -
m a s t e r Ge n e ra l , th e G en e r a l o f th e B om b e r F o r c e s d i r e c t s
th e d i s t r ibut i on of a i r c r a ft e qu ipm ent an d av i a t ion fue l s , a s
w e ll a s th e a s s i gnm e nt of pe r s onn e l , t o th e r e p l a c e m e nt
g r oup e an d th e un it s te m p o r a r i l y a s s i gn e d to h im fo r r e f r e s h e r
t r a in in g .

h . T h e G en e r al o .
i t r, c  L om b e r F o x c e s , in a c c o r dan c e

w i th in s t ru ct i on s i s s ue d b y t h e Ch i e f , L uft w a ff e P e r s onn e l
Offi c e , m a y m ak e r e c o m n i e nda t i on s fo r th e f il l in g o f t o p - l ev e l

p o s t s w i th i n th e c l o s e a n ci l on g - r an ge bom b e r un it s .
 

i . T h e G e ne ra l o : t he B om be r F o r c e s i s r e s pon s ib l e f o r
th e c om p i l a t io n , ev a lua t i o n , an d app l i c a t ion of m i l i t a ry ex -
p e r i en c e w ith in h i s f i e l d o f e n de av o r . M at e r i a l pe rta in in g t o
t a c t i c s w i l l b e r o ut e d t o th e L ufi w a ff e Ope r at i on s St a ff .

3. T h e G en e r al o f th e B om b e r F o r c e s i s t o b e c on s u l te d
in c onne c t i on w ith th e t e s t in g o f n e w ai r c r a ft m o de l s an d th e
t r a in in g o f t he i r c r e w s

, wh e n ev e r th e s e i t e m s c on c e rn h i s own
fi e l d o f e nde av o r ,

k . T h e Ge ne r a l o f th e B o m be r F o r c e s i e t o b e c on s u l t e d
in the s e l e c t i on o f th e a i r f i e l d s t o be u s e d b y th e t ra in in g a n d

- r ep l a c e m e nt un i t s un de r h i s c o m m and an d by b om be r un it s
t e m po r a r i l y r e l i ev e d o f duty at th e f r ont t o unde r g o r e f r e s he r
t r a in in g .

1. T h e G en e r a l o f th e B om b e r F o r c e s i s n ot a uth o r i z e d
t o i s s ue o r de r s in de p e nde nt l y t o t r o op o r s ta ff s e c t i on s , w ith

2 33

•
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c . 1) In c onn e ct i on w i th m il i ta r y ope r at ion s pl ann e d by
- th e L uftw aff e Op e r a t i on s Sta f f , t he Ge n e r a l of the F i ght e r

F o r c e s m a ke s r e c o m m e nda t i on s f o r th e c o m m itm e nt o f th e
av ai l ab l e s in gl e - e n g in e da y f i gh t e r , t w in - e n gi ne f i gh t e r , a.n d

  n igh t f i ght e r un i t s , t ak in g int o c on s i de r at i on th e i r c om b at e x -
p e r i en c e , t r a in in g , p e r s o nn e l s t r e n gth , an d t e ch no l o g ic a l
e qu ipm ent .

In a c c o r dan c e w i th ge n e ra l in et ru c t i on s i s s u e d b y th e
L uftw a ff e Op e ra t i on s St af f , h e i s r e s p on s ibl e fo r c o o r din at in g
th e m e th o d s t o b e u s e d in d i r e c t in g da y an d n i ght f i gh t e r op e r a -t i on s w i th th e Ge n e r al o f th e S i gna l F o r c e s .

2 ) Th e G en e r a l o f the F i gh t e r F o r c e s i s r e s pon s ib l e
fo r rn ak in g pe r i o di c in s pe ct i on s o f a e s ign e d un i t s in o r de r to
s at i s fy h im s e l f a s t o th e i r s tan da r d o f t r a in in g , c om ba t p r e -
p a r e dn e s s , a nd ut i l i zat io n o f we ap on s an d e q uipm e nt . H e
m ak e s r e po rt s o f h i e f ind ing s t o th e Ch i e f of th e G en e r al St af f ,th e Luftw af fe Op e r a t i on s Sta f f , th e c om m an de r s in ch ie f o f th e
a i r fl e e t s , th e c om m an din g gen e r al s o f th e a i r c o rp s , and th e 
app r op r iat e s e c t ion s of th e L uf tw a ffe Hi gh Com m an d an d th e
R e ich s A i r M in i s t r y , In c onj un ct i on w i th th e ab ov e a g e nc i e s ,h e i s r e s p on s i bl e fo r de v i s in g m e an s t o c o r r e c t an y de fe c t s h e
m a y h av e n o te d .

d , T h e G en e r a l o f th e F i ght e r F o r c e s i s t o b e c on s ul t e d
in a l l m a t t e r a pe r t a in in g t o t h e a c t iv a t ion , o r g an i z a t i on ,e qu ipm e nt , a nd c onv e r s ion o f th e s in gl e - e n g in e da y f i gh t e r ,tw in - e n g in e f i gh t e r , an d n i gh t f i gh t e r un i t s , a s w e l l a s in th e
p l ann in g o f ne w a re a s o f op e r at ion s . H e i s ex p e c t e d t o c o op e r a t e
c l o s e l y w i th th e Qu a rt e rm a s t e r Ge n e r al , th e Ch i e f o f T e chn i c a l
A i r A rm am e nt , th e Gen e ra l of th e Si gn a l F o r c e s , th e Ch i e f

- E n g in e e r , the Com m a n din g G e n e r a l , P i l ot T r a in in g , an d th e
Com m an de r , T e s t in g St at i on s . He w il l al s o a c t a s a dv i s o r t o
th e a bov e a g en c i e s in a l l que s t ion s c on c e rn in g h i e f i e l d o f

• e n de av o r .

e . In c onjun ct ion w i th th c L uftw a ff e Op e r a t ion s St a f f ,

"1. 35
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i s t o b e in f o r m e d wh en ev e r s u ch a dju s tm e nt m a y b e e x pe c t e d
  t o h av e an y e ffe c t on c om b at p r e pa re dn e s s in the a r e a s in -

v olv e d .
 

j . T h e G en e r a l o f th e F i ght e r F o r c e B, in a c c o r dan c e
w i th in s t ru ct i on s r e c e iv e d f r om th e Ch ie f , L uftw affe P e r s onne l
Off i c e , m a y m ak e r e c om m e n da t i on a f o r th e fi l l in g o f t op - l ev e l

po s t s w i th in th e s in gl e - en gin e da y f i gh t e r , tw in - en gin e f i ght e r ,
an d n i ght f i g,

h t e r un i t s a nd the i r h e a dqua rt e r s s t a ff s .

k . T h e G en e ra l o f th e F i ght e r F o r c e s i s re s pon aib l e fo r
th e c om p i l at io n , ev a lu at ion , an d appl i c a t i on o f m i l it a r y ex -
p e r i en c e w ith in h i s f i e l d o f en de av o r . M a t e r i al pe rt ain in g to
t a ct i c s w il l be ro ut e d t o th e Lu ft w a f fe Op e r a t i on s St a ff .

1. T h e G en e ra l o l' t h e F   gh t e r F o r c e s i s t o be c on s u l t e d
in c onn e c t i on w it h th e Le s t in  ; o f n e w a i r c ra ft m o de l s an d th e
t r a in i ng of th e i

.r c r e w s , i n s o .
fa r a s th e s e m att e r s c on c e rn h i s

ow n fi e l d o f en de a v o r .
•

m . T h e Gen e ra l o f th e F i ght e r F o r c e s i s to b e c o n s ul t e d
in th e s e l e c t i on o f t h e a i r f i e l d s t o b e u s e d b y t h e t ra i n in g a nd

r e pl a c e m en t un i t s unde r h i 9 c om m a nd an d by f i gh te r un it s
t e m po r a r i l y r e l i e v e d o f dut y a t th e f r ont t o unde r go r e f r e s he r
t r a in in g .

n . T h e fo l l o w in g a g e nc i e e a re s ub o r d ina t e t o th e Ge n e ra l

o f th e F i ght e r F o rc e s :

1) s u bo r d in at e in e v e r y r e s pe c t : th e In s pe c t o r fo r
th e D a y F i gh t e r F o r c e s ; th e In s pe c to r f o r t h e N i ght F i ght e r
F o r c e s .

2 ) s ubo r d ina t e i n r e s p e c t to t r ain in g : a l l r e pl a c e -
m ent un i t s s e rv in g the s ingl e - en gin e da y f i gh t e r , tw in - en g in e

  f i gh t e r , an d n i gh t f i gh t e r fo r c e s .

3) in r e s pe ct t o th e dev e l opm ent o f a im ing an d f i r in g

  ?_  7
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• d e pot s , an d ov e r al l othe r L uft w a ff e un it s en g a g e d in a i r
de fen s e , ai re r a ft r e p o rt in g , an d a i r c r a ft i dent i f i c a t i on dut y
w ith th e t r o op s .

.
d . Sp e c i al dut i e s :

1) ln c onn e c t i on w it h m i l it a r y ope r at i on s pl a nn e d by
th e L uft w af fe Op e r at i on s Sta ff , h e m a ke s r e c om m en dat i on s
fo r th e c om m itm ent o f th e av a i l abl e ant i a i r c r a ft a r t i l l e r y uni t e ,
t ak in g in t o co n s i de r a t i on t he i r c om b at e x p e r i en c e , t r a in in g ,
p e r s onn e l s t r en gth , an d t e chn ol o g i c al e qu ipm en t .

2 ) H e i s r e s pon s ib l e f o r m ak in g p e r i o di c in s pe ct i on s
o f th e ant ia i r c r a ft a r t i l l e ry fo r c e s in o r de r t o Bat i s fy h im s e l f

a s t o th e i r Bt an da r d o f t r a i nin g :  nd ut i l i zat ion of w e a pon s an d

e qu ipm e nt . H e r e p o rt s h i s f ind in g s t o th e app r op r i at e a g en c i e s
an d , in c on jun ct i on w i th th e s e , tak e s th e a ct i on n e c e s s a r y t o
s e cu r e im m e di at e am e l io r at i on o f an y de fe c t s h e m a y hav e
no t e d .

' n s ib l e fo r a s s u r in th e n e c e s s a r de r e e3) H e i s r e s po g y g
of un i fo rm i t y in t ra in in g b y p re p a r in g t r ain in g di r e c t iv e s a nd
in s t r uc t i on s f o r th e Com m an din g C: en e r a l , A.nt i a i r c r a ft A rt i l l e r y
T r a in in g .

4 ) H e i s r e s p on s ib l e fo r the e s t a b l i s h m ent o f r e qui r e -
m ent a fo r th e de v e l opm ent an d p r odu ct i on o f th e w e a p on s , in -
s t rum e nt s , a m m un i t i on , a nd e qu i pm ent n e e de d b y t h e an t i a i r -
c r aft a r t i l l e r y f o r c e s .

H e m a in t a in s c l o s e l i a i s on w i th th e In s p e ct o r f o r
- T ra in in g o f L u ft w a ff e Ro ck e t - E qu ippe d Un it s in c onn e ct i on w ith

th e a dm in i s t r at i o n o f a l.l un it s th u s e qu ipp e d un de r h i s c o m m a nd .

- 5) H e i s r e s p on s ibl e f o r d i r e c t in g a t e s t in g p r o g r a m
at t r o op l ev e l , an d fo r th e in t r o du ct i on o f n e w w e apon s , in s t ru -
m en t s , a m m uni t i on , a nd e du i pm ent at t r o op l e v e l .

6) H e i s t o b e c o n s u l t e d in a l l m a tt e r s p e rt a in ing t o

2 39
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th e Ch ie f o f M ot o r V eh i c l e T ra n s po rt .
.

b . In t im e of w a r th e Ch ie f of M ot o r V eh i c l e T ra ns p o rt
i s r e s pon s i b l e fo r a s s um in g th e fun ct i on s of a L uft w a ff e in -•
s pe c t o r ov e r a l l m ot o r v e h i c l e t r an s po rt a c t iv i t y w i th in th e
L uftw a ff e .

c . 1) T h e Ch i e f o f M ot o r V e h i c l e T ra ns po rt i s r e s po n s ib l e
fo r m ak in g pe r io d i c in s pe ct i on s in o r de r t o det e r m in e th e
s t an da r d o f t r a in in g , ut il i zat i on , an d c om ba t p r e pa r e dn e s s of

m ot o r v e h i c l e t r an s po rt p e r s onn e l a nd to a s s e s s th e n e e d f o r
a dd it i on a l s upp l i e s o f t r an s po rt equ ipm e nt .

H e i s f u r t h e r r e s p o n s i b l e f o r r e p o r t i n g a n y d i s -
c r e p a n c i e s t o th e a p p r o p r i a t e a g e n c i e s a n d f o r r e qu e s t i n g

w h a t e v e r a c t i c  n I11il y L   .   :   c e s :  ,. r y t o c o r r e c t th e m .

2) T h e C h ie f   f M   t c, r V eh ic l e T r a n s p o rt i s r e s po n s ibl e
f o r di r e c t in g th e i n it ia l  tn d a dv < n c e d t ra in in g o f al l m ot o r v eh i c l e
t r an s po rt p e r s onn e l . M o r e ov    r , l E  i s t o he c o n s ul t e d in th e 
s e l e c t i on a n d ev a lu at io n o f s u ch p e r s on ne l , in c lu din g p e r s o nne l

• e m pl o y e d a s s upp l y c o lum i    n d t r an s po r t s e rv i c e l e a de r s .

d , In c onn e c t i on w it h m il it a r y o pe r at i on s p l ann e d b y th e
L u ft w af fe 4 pe ra t i o n s St a ff , th e Ch ie f of M ot o r V eh i c l e T r an a -
p o rt m ak e s r e c om m en dat i on s f o r th e o r ga n i za t i on an d ut i l i z a -
t i on o f th e m o t o r v eh i c l e t r an s po rt s e rv i c e , th e m ot o r v eh i c l e
m a i nt en an c e s e rv i c e , and th e m ot o r v eh i c l e s upp l y de pot s . In
c onjun ct ion w i th B r a nch IV , Qua rt e rm a s t e r G en e r a l , he di r e c t s
th e a s s i gnm en t of m a int en an c.e un i t s an d i s s u e s in s t ru ct i on s fo r
th e em pl oy m ent o f m ot o r v eh i c l e s upp l y un it s .

  e . T h e Ch i e f o f M o t o r V e h i c l e T r an s p o rt i s r e s p on s ib l e
f o r th e fo l l ow in g a ct iv i ti e s :

' 1) m ot o r v e h i c l e t r an s po rt p l a nn in g an d al l o c a t io n
w ith in th e L u ft wa ffe an d p r e s e nt   t i on o f L u f t w a ffe r e qu e s t G fo r
t ran s p o r t e e rv i c e t o th e A r m e d F o r c e s H i gb

.
C om m 1 n d

.

? ?1

•
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s upe rv i s e s th e i r a c c om pl i s hm e nt .
.

g . T h e Ch i e f o f M ot o r V e h ic l e T ra n s p o rt i s r e s pon s ibl e

,
fo r th c m ot o r v eh ic l e m ain t en an c e s e rv i c e o f th e L uft .va ff e .
H e i s s u e s di r e c t iv e s o r de r in g th e a c c om pl i s hm ent o f r e o r g an i za -
t i on s , s up pl y , a n d e qu ipm ent de s i r e d b y th e G en e ra l St a ff . H e
s upe r v i s e s th e c o o r din at i on o f m ot o r v eh i c l e m a in te nan c e
a c t iv it i e s bet w e en th e Luftw a ff e an d th e A r m e d F o r c e s Hi gh
Co m rn an d an d oth e r b r an ch e s o f the A rm e d F o r c e s .

h . H e i s s u e s di r e c t iv e s pe rta in in g to th e t e s t in g an d

ev alu at i on of m ot o r v eh i c l e e qu ipm ent , th e pr o c u re m e nt o f

s u ch e qu ipm e nt , an d t he appl i c at ion o f e s t ab l i s h e d c r it e r ia
pe rt a in in g t o m o t o r v eh i c l e p e r f o rm a n c e .

i . H e s ubm it s p r or u r em ent r e qu e s t e f o r m ot o r fue l e ,
f ue l s t o r a g e fa c i l i t i e s , a nd t i r e s f a r v eh i c l e - d r aw n an t i a i r c r a ft

a r t il l e r y e qu ipm e nt an d fo r a i r c r a ft s e rv i c in g c a r s (th e l att e r
in c o ope r at ion w i th th e Ch i e f o f Suppl y , L uft wa ff e }, an d s up e r -
v i s e s th e i s s ue of t h e s e it em s t o g e the r w ith B r an ch IV , f.  ua rt e r -•
m a s t e r Ge n e r al .

j . T h e Ch i e f o f M ot o r V e h i c l e T r an s po r t i s r e s p on e ib l e
f o r a dm in i s t r at i on o f th e fund s a l l ot t e d to m ot o r v eh i c l e op e r a -
t io n 8 .

k . T h e Ch ie f o f M ot o r V eh i c l e T ran apo rt i e t o w or k

c l o s e l y w i th th e a g en c i e s in di ca t e d b e l ow in th e fo l l ow in g
a ct iv it i e a :

1} a c t iv a t i on of n e w m ot o r v eh i c l e un i t s and a uth o r i za -
t i on o f s upp l i e s and e qu ipm e nt (w ith B ran ch e s IX and V I,

  Q ua rt e rm a s t e r G en e r a l }.

2 ) e at ab l i s hm e nt o r a l t e r at ion o f m ot o r v eh i c l e e qu ip -
  m e nt auth o r i z at i on s (w ith L uf tw a ffe St r en gth a nd E quipm e nt

Auth o r i z at i on B r an ch ) .

3) f i l l i ng o f m oto r v eh i c l e p e r s onn e l v a c a n c ie s (w i th

 43
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, m i s s ion s ta k en ov e r b y th e Luftw aff e Gen e ral , N av y H i gh Com m a n d .
In 19 4 4 th e l a tt e r p o s t , a s w e l l a s th e Lu ftw a ff e In s p e c t o r a te 16 ,
A i r - S e a R e s c ue Se rv i c e , w a s al e o ab o l i s h e d an d t h e dut i e a o f both

' c o m b in e d un de r th e Ge n e r a l f o r N av al Af fa i r s , wh i ch off i c e a s s um e d
r e s pon s ib i l i t y f o r th e a dm in i s t r at io n o f a l l L uftw aff e n av a l a i r c r a ft
e n g a gi n g in a i r - s e a r e s cu e a nd s a lv a ge op e r at i on a , a s w e l l a s fo r
th e t r a in in g o f pe r s onn e l em pl o y e d in th e s e a ct iv it i e s .

I . L uft w a ff e In s p e c t o r at e 9 , P il ot T r a in in g Sch o o l s

Unt i l 19 4 4 L uft wa ffe In s pe ct o r at e 9 w a s un de r th e c o m m an d
o f th e Ch i e f of T r a in in g . It w a s di s b an de d in 19 4 4 a ft e r th e p o s i t i on
o f G en e r a l f o r P il ot T ra inin g an d the l s t th r ou gh 4th P il o t T r ain in g
D iv i s ion s h a d b e en e s t a b l i s h e d .

J . L uftw a ffe Ins p e c t o r a t e 10 , T r o op Se rv i c e a.n d T r ain in g

In 19 4 4 Luft w a f fe In s p e ct o ra t e 10 w a s r e de s i gnat e d a s th e
Off i c e o f th e Ge n e r al f o r M i l i t a r y T r a in in g a nd p l a c e d un de r th e

` c om m an d of th e Ch i e f o f th e G en e ra l Sta ff . In 19 4 5 i t w a e d i s ban de d
_ a n d i t s dut i e s a s s um e d b y B r an ch III , G en e ra l Sta ff an d th e t e chn i c a l

s e rv i c e s g e n e r a l s .

K . L uftw a ff e In ap e c to rat e 1 1, P a r a c hut e an d A i r l an din g fo r c e s

Lu ft wa ff e In s pe c t o r at e 1 1 w a s di s b an de d in 19 4 0 ; it s dut i e s
w e r e a s eum e d a t f i r s t b y th e 7th A i r D iv i s i on , o r r ath e r b y the H e a d-
qua rt e r s , X I A i r C o r p s , a n d l at e r b y th e Com m an de r in Ch ie f , P a r a -
chut e F o r c e s .

L . L u ft w a ff e In s pe c to r at e 12 , N a v i gat ion

L u ft w a ff e In ape c t o r at e 12 wa s d i s ban de d in 19 4 2 an d it s
dut i e s a s s i gn e d t o th e Ge n e r al of th e B om b e r F o r c e s . In 19 4 4 th e

. p o s t G en e ra l f o r N av i g at io n w a s c x e a t e d ; dur in g th a t s am e y e a r , h ow -
e v e r , t he p o s t w a s a b o l i s h e d an d th e dut i e s di v i de d am on g th e t e chn i c a l
s e rv i c e s ge n e r a l s ,
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,

R . L u ft w a ff e In s pe ct o r at e 18 , L u ft w a ff e F i e l d Un i t e
.

L u ft w a ffe In s p e ct o r a t e 18 w a s e s t ab l i s he d du r in g th e wi nt e r

, o f 19 4 2 a t th e t im e th e L u f t w a ffe f i e l d div i s i on a w e r e a ct iv at e d . In
19 4 4 , a f t e r t h e s e d iv i s i on s h a d b e e n ab s o r b e d b y t h e A r m y , th e In -
s pe c t o r a t e 's m i s Bi on w a s f in i eh e d an d it w a s di s ban de d .

•

.
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Appe ndix 3

,
LIST OF GAF MONOGRAP H P ROJECT STUDIES

Study N o. Tit l e

150 T h e Ge rn i an A i r F o r c e in th e Span i ah Wa r

1 5 1 Th e Ge r m an Ai r F o r c e in P ol and

1 52 T h e G e rm an A i r F o r c e in F r an c e an d th e L ow Co unt r i e s
(in c lud in g A i r l a n d in g Ope r at i on s in B e l g ium a nd th e
N e th e r l an ds ) -

1 5 3 - 1 5 5 T h e G e rm an A i r F o r c e v e r s u s Ru s s i a on th e E a s t e rn
F r ont

156 Th e Battl e of Br ita in
•

157 Op e r at ion Sea Lion

1 58 - 16 0 T h e G e rm an A i r F o r c e v e r au s th e Al l i e s in th e We at

16 1 T h e G e rm a n A i r F o r c e v e r eu s th e Al l i e a in th e
M e dit e r r an e an

16 2 T h e B att l e of C r e te

16 3 & l b 5 G e rm an A i r F o r c e Cl o s e Supp o rt an d A i r Int e r d ic t i on
Op e ra t i on s

16 4 Ge r m an A i r F o r c e A i x D e f en s e Op e r a t i on s

16 6 Ge r m an A i r F o r c e Count e r A i r Op e r at i on s
.

16 7 G e r m an A i r F o r c e A i r l i ft Ope r a t i on s

16 8 Ge rm an A i r F o r c e A i r - Se a R e s c ue Op e r at i on s

249

•

THIS PAGE DECLASSIFIED IAW E0 12958



THIS PAGE DECLASSIFIED IA  V E  12958

 

THIS PAGE DECLASSIFIED IA  V E  12958



THIS PAGE DECLASSIFIED IAW E0 12958

 

Study No . Tit l e
.

18 5 E ffe c t a o f A l l i e d A i r At ta ck a o n G e r m an A i r F o r c e
• B a e e s an d In s t a ll at i on s

18 6 T h e G e rm an A i r F o r c e Sy et e m o f T a r g et An al y e i s

18 7 T h e G e rm an Ai r F o r c e Sy s t e m o f W e apon s Se l e c t i on

18 8 Ge rm an C iv i l A i r D e fen s e

189 Hi s tor i c al Turn in g P oint a in th e Ge rm an Air F orc e
War Effo rt

19 0 T h e O r g an i z at i on o f th e Ge r m a n A i r F o r c e Hi gh
C om m an d an d H i gh e r E c h e l on H e a dqua r t e r e w i th in th e
G e rm an A i r F o r c e
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Ai r Ordnanc e Gr oup Luft zeuggruppe

  Air Ordnanc e Offi c e Luft z eugam t
A i r T e chn i c a l A c a de m y Luftt e chn i s ch e Ak a de m i e

. A i r T e chn i c a l Off i c e , A i r Luftt e c hn i s ch e s Am t ,
Co m m an d Of f i c e Lu ftk om m an do am t

A i r T o rp e do an d L on g - R an g e Luftt o r p e do - un d F e rnk am pf g e ac hw a de r
B o m be r W in g s

A i r Wa r A c a dem y L uftk r i e g s ak a de m i e
A i r f i e l d A r e a F lu gh a fen b e r e i ch

A i rf i e l d Co m m an dant F l i e g e rh o r s tk o m m a.n dant
Ant i a i r c r a ft A rt il l e r y G r o up G rupp e F l ak

A nt i a i r c r aft A rt i l l e r y L i a i e on F l akv e r b indun g e o ff i z i e r
Off i c e r

A r e a A dm in i e t rat iv e Com m an de r G a ul e i t e r
A rm e d F o r c e a Weh rm a cht
A rrn e d F o x c e s A rm a m e nt s Of f i c e We h rnna cht r ue s tun g e am t

A rm e d F o r c e s H i gh Co m m a nd Ob e rk om m ando de r Weh rm a ch t
(   . K . W . )

A rm e d F o r c e s H i gh C om m an d , Ob e rk om m ando de r Weh rm a ch t ,
• N o rth N o r d

A rm e d F o r c e s H i gh C om m a n d , 4 b e xk om m an do de r Weh rm a cht ,
South Su e d

A r m e d F o r c e s Off i c e W eh rm a c ht am t
A

.rr.ne d F o r c e s Op e r at io n s St a ff We h rm a cht s fu eh r un g s s ta b

A r m e d F o r c e e Suppl y Offi c e We h rm a cht na ch s ch ub am t
  1.r m e d F o r c e s Wa r A c a de m y We h rn  a cht ak a de m i e

.
A.r m y Di r e c t o .r :  t e H e e .re s l e i tun g

  .x      y CTen e r a l St a f f ( 18 14) Ge n e r a l s t ab de r A r m e e
A   T:-iy G e n e r a l Sta ff Ge ne r a l s t ab de a H e e r e q
A r , i y C  r e a t G en e r al Sta ff G r o s s e r Ge n e r a l s t ab de r A rm e c

r'  r m -y
H i p h C om  zia nd Obe rk om m a ndo de s IIe e r e s (0 . K . I-1. )

.
A r i si y O r dn a n c e Off i c e Wa f fe n am t d e s He e r e s
1  - ;n y W a r A c a d em y H e e r e ek r ie g s ak ade m i e
11. ;   i Ft:a n t Ch i e f

. o f St a ff F u s h r e r g eh i l f e (c ov e r n am e f r om

 
( g e ne r a l ' s a s s i at an t ) p e r i o d o f R e i ch s w c h r)

Av i a t i on Of fi c e Lu ft am t ( L B )

F3a t t l e O r de r K r i e g e gl i e de run g
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Ch i e f o f L uft w af fe P ro c u r e m e nt G en e r a l l u ft z eu gm e i s t e r,

a nd Suppl y
Ch i e f o f M ot o r V e h i c l e T ran s po rt , Ch e f de s K ra ft fah rw e s en s de r

L uftw a ff e L uf tw a ffe
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Ge n e r a l fo r T r o op T e chn i c a l Ge n e r a l fue r T r uppent e chn ik

t
Se rv i c e s

Ge n e r a l o f P il ot T r a in in g Ge n e r a l de r F l i e ge r au s b il dun g
Ge n e r a l o f th e Ai r T r an s p o rt Ge n e r a l de r T ran s po rtfl i e g e r

F o r c e s
Ge n e r a l o f t h e Ant i a i r c r aft Ge n e r a l de r F l ak w a ff e de s Ob , d . L .

A rt i l l e r y F o r c e s , Off i c e of (Ob e rb e fe h l a s h abe r de r L uft w a ffe )
th e C om m an de r in Ch i e f ,
L uft w a ffe

G e n e r a l o f th e B om b e r F o r c e e Ge n e r al de r Ka m pff l i e g e r
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G en e r a l o f th e F i gh t e r F o r c e s Ge n e r a l de r J a g df l i e g e r
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C o n s t r ttc t i o n F o r c e a , O #f i c e b e i m C h e f d e s L u f t w a f f e n b a u w c g e n s
o f t h e C h i e f n f L i  f t w a.
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ConGt i•tict i on

G c n c  r    l o f th e M o to r V e h i c l P G e n e r.  rl de r K ra ft f ah r.pa rkt ruppc n•
I  e p o t F o r c c s , E a s t an d We s t O s t an d   'Ve s t

G e n e r a l o f t h e R e c o n n a i s s a n c e G e n e r a l d e r A u fl cl a e r un g s f l i e g e x
F o r c e s

G F r  e .r a.
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1 S t a t f G e n e r a l s t a b
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l S t a f f o f t h e F i e l d G e n e r a l S t a b d e a F e l d h e e r e s

F o r c e s
Gc n e ra l 's Hi l

.
l F e l dh e r rnhu e g e l
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G r o up G r u p p e
G r   u p L e    d e r G r u p p Fn l   it e r
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